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BCTVYII

OpHuM 13 HaBaXXJIMBIIIMX 3aBJaHb CY4aCHOTO peQOpMyBaHHS CUCTEMH BUIIOi
OCBITH € 3a0e3MEYCHHsS] HAYaJbHOTO TIPOIECY CYYaCHUMHU TEPEIOBHUMH HABYAIBHO-
METOIUYHUMHU MOCIOHMKAaMM JJIsSI CTYJICHTIB, acIipaHTIB Ta BUKJIaaadiB. Lle 3ymMoBieHO
TUM, M0 MiJTOTOBKAa KOHKYPEHTOCIIPOMOXHOTO KOMIETEHTHOTO (haxXiBIsl MOXKe
3MIMCHIOBATUCA JIMIIE Ha OCHOBI BHCOKOSIKICHUX HaBUYaJbHUX MaTepiamiB. A
BHCBITJICHHS] OCHOBHUX TCOPETUYHHMX Ta MPAKTUYHHUX 3aca]l YIPABIIHHSI MIKHAPOIHOIO
JUSITBHICTIO TIAIPUEMCTB € BOXKIUBUM JJis1 (OPMYBaHHs aJ€KBATHOI'O IOBHOIIIHHOTO
CBITOTJISITY Cy4acHUX €KOHOMICTIB Ta MEHEIKEPIB.

Y HaByanbHOMY TMOCIOHHUKY PO3KPHUBAIOTHCS CYTHICTh Ta XapaKTEPUCTUKA
MIKHApPOJIHOTO O13HECY K €JIEMEHTY CBITOBOI T'OCIMOJAPCHKOI CUCTEMH, €BOJIIOLISL 1OTO
CTAaHOBJICHHS, BHCBITJIIOIOTbCS  OpraHizamiiiHi  (GopMu  MIDKHApOJHOI  CHIBIIpaIl,
BU3HAYAEThCS POJb Ta BIUIMB TPAHCHALIOHAJIBHUX KOpHopauid Ha mnepedir
MDKHApPOJHUX €KOHOMIYHUX BIJIHOCHH, BHU3HAYAIOTHCS OCOOIMBOCTI (hOpMYBaHHS
€KCIIOPTHOI CTpaTerii NANPUEMCTBA Ta YINPABIIHCHKI TEXHOJIOTIT 311MCHEHHS onepariii
y MbKHapogHoMmy cepeaouii. [lociOHMK HacuueHUW JIOTIYHUMHU Yy3araJlbHEHHSIMH,
rpadikamMu, TaOMUUSAMH, PUCYHKAMH, CXEMaMH, SKI HAJalOTh MOJIMBICTh OUIbII
IPYHTOBHO Ta IIIKAaBO PO3KPUTU CYTHICTh Ta JIMHAMIKY PO3BUTKY MEHEIKMEHTY
MDKHApOJHO1 JISJIBHOCTI TMIANPUEMCTB. Y KIHII KOXKHOTO PO3JAUTY HaBOASTHCS
KOHTPOJIbHI 3allMTaHHAd Ta TECTOBI 3aBJAaHHS JUIsl CaMOCTIMHOI TEpeBIPKUM 3HAHb
CTYJIEHTIB. 32 CBOIM 3MICTOM HaBYaJbHUU MOCIOHUK BIJMOBIAA€ MporpamMi HaBYAIBHOT
TUCHUIUTIHY "MeHeKMEHT MixkHapoaHoi aisibHOCTI migmpuemcts" KIII im. Irops
Cikopcbkoro. IlociOHMK po3paxoBaHO Ha CTY/IEHTIB €KOHOMIYHUX Ta YHPABIIHCHKUX
CIELIIbHOCTEN BHINMX HABUAJbHMUX 3aKJIaJliB, AacCMIpaHTIB Ta BCIX OaXar4ux

MOTTIMOUTH CBOi 3HAHHS B YIPABIIIHHS MI>XHAPOAHOIO MisUTBHICTIO TIAMPUEMCTB.



CIIMCOK YMOBHHUX ITIO3HAYEHb

BHK — 6araTonariionaibHa Kopriopartis

BBII — BanoBuii BHYTpIlIHIN TPOIYKT

€C — €ppornericbkuii Coro3

MBb — mixkHapogHHi O13HEC

MM/IIT — MeHeIKMEHT MI>KHAPOAHOI N1STBHOCTI MAMIPUEMCTB
CII — cninpHE MiMPHUEMCTBO

THK — TpaHcHaIioHapHa Koprioparis



TEMA 1

MIKHAPOJHUM BIBHEC SIK EJJEMEHT CBITOBOI TOCIIOJAPCBHKOI
CUCTEMH TA MIOI'O XAPAKTEPUCTHUKA

1.1. CyTHicTh Ta XapaKTePUCTHKA MIzKHAPOIHOT0 Oi3Hecy

MixuHaponuuii 613HEC ICTOPUYHO 1 JIOTIYHO BHHHMKAE BHACTIZIOK PO3BUTKY W
NOTJIMOJIEHHS MDKHApPOJHOrO TOAUTY Tipail Ta (QopMyBaHHS CBITOBOIO PHUHKY.

Mixcuapoonuii 6iznec MOXHa BU3HAYUTH SIK JUIOBY B3aEMOI0 (ipM pi3HUX
¢opM BiacHOCTI abo iX MiAPO3IUTIB, SKI 3HAXOMATHCS B PI3HUX KpaiHaX, TOJOBHOIO
METOI0 SIKUX € OJep)KaHHd NpHOYyTKY 3a paxyHOK BHUIOJ 1 IepeBar AUIOBUX
MDKHAPOHUX OIepaliii.

MixuHapoguuii  Oi3Hec - 1€ MIANPUEMHHIIBKA JISUIBHICTh, MOB'SI3aHAa 3
BUKOPUCTAaHHSM KaIiTaly B pI3HOMaHITHUX (opMax 1 mepeBar MiABUIICHOI ILIOBOI
AKTUBHOCTI; 3JIACHIOETHCA 3 METOK OTpUMaHHA NPUOYTKY 1 TMOIIUPIOETHCA HAa
MDKHApOJHY €KOHOMIYHY cdepy.

MuixHapogHuii  Oi3HeC BKIIOYAaE OyIb-KI TOCHOJAAPCHhKI  Omepailii, 1o
3MIMCHIOIOTHCS JIBOMA 1 OuIblie KpaiHaMu. Taki JAUTIOBI B3a€MOBIJTHOCHHH MOXYTh
BUHUKATH Ha pIBHI SK NPUBAaTHUX, TaK 1 JEpKaBHUX OpraHizamid. Y pasi ydyacrTi
MPUBAaTHUX KOMIIAHIA y MIKHApOJHOMY Oi3HECI rOCHOJapChKi omepalii, siKk MpaBuio,
3IMCHIOIOTHCS 3 METOIO OJIep>KaHHs MPUOYTKY. [isnbHICT (ipM, SIKI MAIOTh JIEPKABHY
(opMy BIaCHOCTI, HE 3aBK/IH OPIEHTOBAHI HAa MPUOYTOK.

Exonomiuna cymuicme Mi3cHapoOHo20 0i3Hecy Ma€ BU3HAYATUCS Yy TUIONIWHI
HOTO SIK SIBUIIIA 1 MPOLIECY MI)KHAPOJIHUX €EKOHOMIYHUX BIJHOCHH.

Ak asuue MidnCcHapoOHUx eKOHOMIYHUX 8I0HOCUH MIKHApOIHUN Oi3HeC - 11e popma
B3a€MO/I1 Cy0'€KTIB MIDKHAPOIHOT €KOHOMIYHOT JIsUTbHOCTI, CIIPSIMOBAaHA Ha OJIep KaHHs
BUTOJ1 B/l TPAHCTPAHUYHOTO CHIBPOOITHHUIITBA.

Ax npoyec MDKHApOIHUN Oi3HEC € MPOSBOM CHEHU(PIYHOTO BUAY B3aEMO/IIT
Cy0'€KTiB, SKUH XapaKTepU3ye€TbCA IEBHOIO CTPYKTYpOIO, TEXHIKOIO, YMOBaMU W
NpaBWJIaMU BEJCHHs, a TaKOX HAcHiIKaMH Ta pe3yibTaTaMd, IO JOCATAIOTHCS Y
MPOIIEC] TaHOTO BUJTY B3a€EMO/II1 1 TUTHKU Yepe3 1eil BU.

Cy6'exmu midcnapoonozo 6i3Hecy - 1Ie pealibHI YYaCHUKHM HOTro sK TMPOIECy
B3aeMO/IIi (OKpeMi 0cOoOHM, KOHTAaKTHI Tpynu ab0 CKJIAJIHI COILIabHI CTPYKTYPH), STKUM
npUTaMaHH1 BHYTPIIIHI MOTUBH, IHTEPECH, 111 Ta 3[AaTHICTh [0 iX peai3allii y NeBHii



chepi Mi>KHAPOIHOT EKOHOMIYHOT T1sITBHOCTI.

['onoBHMMHU O3HaKaMu Ccy0'€ekTa MIKHApOJHOTO Oi3HECY € HasBHICTh y HBOTO
BHYTPIIITHIX MOTHUBIB, IUIECIIPIMOBAHOCTI, BOJII Ta 3/10HOCTEH JIATH JJIsi JOCSITHEHHS
BJIACHHUX CTPATEriuHUX LILJIEH.

3rilHO 3 TaKUMHU KPUTEPISIMH BU3HAUEHHA CyO'€eKTaMU MIKHApOIHOTO Ol3HECy
MOXXYTh BHCTYNAaTH OKpeMi OCOOH, MIANPUEMCTBA, TpPaHCHAIIOHAIBHI CTPYKTYpHI
yTBOPEHHS, MDKHAPOJHI oOpradizamii ¥ acoriaimii, 1HTerpamiiHi (perioHajbHi)
YIpyIyBaHHS Ta JICPKaBU.

MixHapoaHuii 613HeC Ma€e CyTTEBI OCOOJIMBOCTI y MOPIBHSHHI 3 HalllOHAJIbHUM.

OchnoeHi pucu mixcHapooHoz2o 6izHecy:

1. OrpumanHsi npUOYTKY B MDKHApPOJHOMY OI3HECI JOCSTAEThCA 3a PaxXyHOK
BUKOPUCTAHHS JJI1 €KOHOMIYHO €()EeKTUBHOIO BEJEHHS JUIOBUX OIEpalliid nepesar
BUXO]1y 32 MEX1 HAI[lOHAJTBHUX KOPJOHIB.

2. IlignpueMili mparHyTh BUKOPUCTOBYBATH J1OJATKOBI €KOHOMIYHI MO>KJIUBOCTI,
0 BUIUIMBAIOTH 13 PECYPCHHX OCOOJMBOCTEH 3apyOKHMX PUHKIB, MICTKOCTI,
MIPaBOBUX OCOOJIMBOCTEN 3apyOlKHHUX KpaiH, cHEU(IKH MIKIEPKaBHUX MOJITUYHUX 1
€KOHOMIYHMX  B3a€EMOBIJTHOCHH, 10  PETYJIOIOTHCS  BIANOBIAHUMHU  (opMamMu
MDKIEPKaBHOI B3a€MOII.

3. Mixunapoguuii Oi3HeC CYTT€BO BaplalliiHANA  3aJeXHO B  PIBHA
iHTepHalioHam3anii. Bick po3BuTKy "HalloHanbHUI OI3HEC - MYJbTHHALIOHAJIBLHUN
0i3Hec" BKIIIOYAE €Tamu POCTY LbOTO PIBHS: BiJ Pa30BHX MOCTABOK Ha 3apyOiKHMIA
PUHOK J0 PO3BUHYTOI CTPYKTypu TpaHcHarioHanpbHUX kommaniki (THK), mis sikoi
HIAJIKP, BupoOHULTBO 1 1ucTpub'toLis € chepaMu, 10 NOKPUBAIOTH BCIO 3€MHY KYJIIO 1
OXOIUTIOIOTH JIECATKH KPaiH 1 COTHI PUHKIB.

4. BHachifok iHTepHaIlioHami3amii s Oyab-SKOoro Oi3HECy CTae MaKCUMAalIbHO
JTOCTYITHUM  TJI00abHUN  Oi3Hec-cepBiC, TOOTO aOCOJIOTHO HE 3aJICKHHM  Bij
HallIOHAJIBHOI HAJIEKHOCTI 1 OPIEHTOBAHUM JIMIIE HA €KOHOMIYHY €(DEKTHUBHICTH MAaKeT
PI3HOMAaHITHHX TOCJYT: BiJl HAYKOBUX JI0 (pIHAHCOBUX 1 BIJ] TPAHCIIOPTHUX JI0 MiAOOpPY
IHTepHAIIIOHAIbBHUX KOJEKTHUBIB, SKUU JI03BOJISIE CHOTOJIHI MAaKCUMAaJIbHO pealli3yBaTh
MO>KJTUBOCTI B O13HECI.

5. YpaxyBanHsi B Oi3HeCl KyJbTypHOro (pakTopy, TOOTO CYKyHMHOCTI BUMOT 1
00MEKEHb, 10 HAKJIAJAIOThCS KYJbTYpOIO JaHO1 KpaiHU Ha THUX, XTO BeJAe B Hii (abo 3
Hero) Oi3Hec. Llg mpoOnemMa € rocTpor0 HACTUIBKHM, HACKITIBKUA BIAPIZHSAIOTHCS KYJIBTYPH
Kpainu 0azyBaHHs i€l Gpipmu 1 Kpainu 1 mepeOyBaHHS.

6. ['nobanbHMil XapakTep MIKHAPOIHOTO O13HECY € MOr0 HAWBAKIIUBIILLIOK PUCOIO:
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BIH OXOIUIIOE CBITOBY CHCTeMY 1H(OpPMAIIHHOTO JUIOBOIO OOMIiHY, CBITOBUU
(GiHAHCOBMII PUHOK, TJIOOANBHY CTPYKTYpy TEXHOJIOT1YHUX HOBOBBEIEHb 1 T. /.
Bnacigok mpocyBaHHS BiJ piBHS 10 PiBHsI IHTEpHAIIOHAJI3aIlll 3pOCcTae 3HaYEHHS TOTO,
AK 1151 pyuca MPOSBISETHCS Y AaHOMY Oi3Hecl, TOOTO SK €(PEeKTHBHICTH IILOTO Oi3HECY
BU3HAYAETHCS BUKOPUCTAHHIM Tii00ani3arii.

7. Mixknapoauuii 6i3Hec - 1e cucteMa npodeciiHuX 3HaHb MPUHIUIIOBO BUIIIOTO
PIBHS, HI)K HasiBHA B Oy/Ib-IKOMY HaIllOHAIPHOMY (BHYTPIIIHHOMY) O13HECI.

8. Mixuapoauuii 6i3Hec BOupae B cebe HaWKpallll HalllOHaJdbHI 3pa3K, BCe
HaWKpalle y CBITOBIN MPaKTHII].

9. Iudopmariiss - ToJOBHHM CcTpaTeriyHU pecypc, a ajanrtaiis - TOJOBHA
cTpareriyHa 30pos Mi>KHapOIHOTO Oi3HECY.

10. ITpuHIIMIIOBA BIAMIHHICTh MI>KHAPOJAHOTO O13HECY BiJl HALIOHAJILHOTO MOJIATAE
B 0OEpHEHIH OIliHIII BHYTPIITHBOACPKABHOI CUTYAIlli: HEraTUBHI TEHJICHIIII B €eKOHOMIII
1HIIIOMY, OCKIJIbKM CaM€ BOHU 3/1aTHI BIAKPUTH PipMi T0AATKOBI MOKIIMBOCTI O13HECY.

11. Ha BigmMiHy BiJ BHYTpPIIIHBOJEPKaBHOI KOHKYpEHIi, MI>KHAPOJAHHUI Oi13HEC
MO>K€ BIIUyBaTH MIATPUMKY CBOE€i Jep:kaBH y OOpOTHOI 3 KOHKYpPEHTaMH y Oaratbox
MIPUXOBAHKUX (hopmax.

Haitisaoicnugiworo ocobnugicmio mixcHapooHoz2o 0i3Hecy € NOro €KOHOMIYHE,
3aKOHOJAaBY€ W TMOJIITUYHE T0JIE KOHKYPEHIIli, a TaKOX COLIOKYJIbTYpHUU (OH, IO
CYTTEBO BIJIpi3HSE€ KWOro BiJl BHYTPIIIHIX PHUHKIB KpaiH. Cy4acHUN CBITOBUW PHUHOK,
HE3Ba)KAI0YM Ha HACMYEHICTh HOPMaMHU 1 MPaBUIIaMU MTOBEIHKH HA HhOMY €KOHOMIUHUX
cy0'ekTiB, (hOpMYBaHHS MI)KHAPOJHUX PETYISTUBHUX MEXaHI3MIB Ta IHCTUTYLIN, AKICHO
1 KUIBKICHO BIAPI3HAETHCA BiJ BHYTPIINIHIX HAIIOHAIBHUX PHUHKIB, TPaBOBE
(YHKIIOHYBaHHS KX MA€ 3aKOHOJABUMI XapaKTep.

CxJ1aiHiCcTh MIXHAPOJTHOTO O13HECY SIK MPOIECY 3yMOBIIOETHCSA MEPEIYyCIM THUM,
[0 peaji3aiisi KOHKYPEHTHUX MepeBar HaBITh HAWBHUIIOIO PaHry B MIKHAPOJHOMY
CEpeNOBHUIIl 3AIMCHIOETHCA HE 3a MPUHIMIIAMH Ta TOCTYyJaTaMU KJIACHYHUX TEOpiid
MIYKHAPOJHOT TOPTiBJIi, & HA OCHOBI OUIBII CKJIAJHOI CTPATETIYHOI MOBEIIHKU CY0'€KTIB
cBiToBOTO pUHKY. KoIi3is iHTEepeciB Ta Il OKpeMUX MiANPUEMCTB Y MIKHAPOTHOMY
€KOHOMIYHOMY OOMiH1 JIOMOBHIOETHCS TaKOX KOJI31€10 3arajibHOJIEP>KaBHUX 1HTEPECIB,
MOB'I3aHUX 13 3a0€3MEUEHHSIM CYBEpPEHITETY M EKOHOMIYHOi Oe3MeKH Ta 3aXHUCTOM
€KOHOMIYHOTO MpOoCTOpYy KpaiH. [is IuX YMHHUKIB BUKPHUBISE PUHKOBI MPUHIUIHN
B3aeMO/ii Cy0'eKTIB MDKHAPOJHOTO €KOHOMIYHOrO OOMIHY 1 37aTHa HaBiTh
NEPEeTBOPIOBATH OCTaHHIHN y MpeaMeT MPOTUCTOSTHHS Mi’K KpaiHaMHU.
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MixHapoauuii 0i3HEC CTa€ BCEOXOIUTIOIOYMM 1 BCEMPOHUKAIOYUM (HEeHOMEHOM
cydacHoi muBimizamii. He3Bakarounm Ha Te, M0 € YUMAIO TPHUKIAAIB MIKHAPOIHOTO
Oi13HeCy, B SIKMX MapTHEPaMH €, 3 OJJHOTO OOKy, IIpuBaTHa (ipma, a 3 IHIIOTO - ypsIoBa
yCTaHOBa 1HINOI KpaiHU, BCE XK OLIBII XapaKTEpHUM CIIiJl BBaXaTu ab0 Mixk(ipMOBi
oreparlii Takoro Bujy, abo BHYTPIIIHLO(IPMOBI - Y pasi, SIKIIO Ppi3HI MAPO3AUTH HipMH
pO3MiIlieH] B pi3HUX KpaiHax 1 i MiAPO3AUTH B3aEMOIIOTh Mi>K CO00I0 (HAMTHIOBIINI Y
IIbOMY BHUITQJIKY - TaK 3BaH1 MyJIbTHHAIIIOHAIbHI KOpIOparlii).

1.2. EBoJiiollisi po3BUTKY MiKHAPO/HOT0 Oi3HeCy

Posrnsimatoun  npuuunu  opmysanns i po3eumky MIidCHapoOHo20 Oi3Hec),
JOIIJILHO TMOAUIUTH 1X HA JIB1 TPYIU:

1. IlpuurHU, M0 BU3HAYAIOTh HEOOXIAHICTh (HEMHHYYICTh) BUHUKHEHHS TaKOl
Kareropii Oi3Hecy;

2. [Ipyuymnwy, 1110 0OYMOBIIIOIOTh MOXJIMBICTD 3/[IHCHEHHS] MI>KHAPOIHOTO O13HECY.

llepwia epyna micmums maxi npuyuHu:

- 3arOCTPEHHS] KOHKYPEHIIIl Ha BHYTPIIIHIX PUHKAX, MOB'S3aHe 31 301IbIICHHSIM
KUIBKOCTI1 MANPUEMIIIB, OOMEKEHICTIO MJIATOCIIPOMOKHOTO MOMUTY;

- BIJIHOCHA OOMEXEHICTh BHYTPIIIHIX PUHKIB (3 ypaxyBaHHSM YHCEIbHOCTI
HaceJIeHHs, MaclITaldlB TEPUTOPII 1 T. 11.);

- 0OMEKEHICTh EKOHOMIYHUX PECYPCiB, Y TOMY YUCI1 NPUPOJHUX, MATEPlaIbHUX,
TPYJIOBUX, TEXHOJIOTTYHUX, (JIHAHCOBUX, Y HAIlIOHATLHOMY TOCIIOAApCTBI;

- HEJIOCKOHAJIICTh HAaIlIOHAIBHOT 3aKOHOAABYOI CHCTEMHU, IO PETYIIOE TPHUBATHE
1ITPHEMHHIITBO;

- HEPIBHOMIPHICTh COI1aIbHO-€KOHOMIYHOT'O PO3BUTKY KpaiH.

o opyzoi epynu nanexcamos maxi npuduHu:

- IOCTITHUI PO3BUTOK NPOAYKTUBHUX CHJI, HAYKOBO-TeXHIYHMI po3BUTOK (HTP),
y TOMY YHCIIl B KOMYHIKAIIHHINA cucTeMi (TpaHCTOPT, 3B'A30K, iHGOpMaIlis i T. 11.);

- (¢opmyBaHHS BEJIMKHX KOpIOpalliid, OaHKIB, SIKI BOJIOJIIOTh BEJIWYE3HUMU
BUPOOHUYNMU, KOMEPIIIHHUMHU, HAYKOBO-TEXHIYHUMU, (DIHAHCOBUMH PECYpPCaAMH;

- gmibepaimizallisi ~ 30BHINTHBOGKOHOMIYHOI  TOJITHUKKA  KpaiH  CBITOBOTO
CIIBTOBApHUCTBA, (POPMYBaHHS "BIAKPUTOI EKOHOMIKH" B OLIIBITIOCTI KpaiH CBITY.

Mixunapoauuii 613Hec 0a3yeTbCs Ha MOXIMBOCTI OTPUMAaHHS BHUIOJ caMe 13
nepeBar MiKIEp)KaBHUX (MDKKpPAiHOBUX) JIJIOBUX oOfepalliif, ToOTO 3 TOro ¢akry, IIo
IpoJIaK JAHOTO TOBapy B 1HININ KpaiHi, a0 HamarokeHHs (ipMOIO OJIHIET KpaiHu
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BUPOOHUIITBA B 1HIINIA KpaiHi, a00 HaJaHHS MOCIYT CHUIbHO (ipMaMH JBOX KpaiH -
TPETiH 1 T. 1. 3a0€3MeuyIoTh 3aIydeHUM y O13HEC CTOpOHAM OIbIIe TTepeBar, HiXk BOHH O
Majd, SKOM BENIM CIpaBy y CBOIX KpaiHax. lle - KiIo4oBMM MOMEHT HE JIMIIE B
pO3yMiHHI TIpUpOAM 1 crenudiku BIACHE MIKHAPOMHOTO Oi3HECY, a ¥ y TOSICHEHHI
BUHUKHEHHS 1 PO3BUTKY MI>KHAPOJHOTO MEHEKMEHTY K Takoro. TakuMm YMHOM, MOBa
e mpo MOTHBAIIO MIANPUEMI (MEHEIKepa), a BOHA PO3BHMBAIIACH B KOHTEKCTI
1ICTOPUYHOTO PO3BUTKY HMBLII3AIlT Y IIJIOMY Ta 11 EKOHOMIYHOTO sJipa - TEepII 3a BCE.

OcHoéHumMu acneKmamu mMomueayii, MO CIOHYKaIOTh MIKHAPOJIHY KOMIIAHIIO
3M1MCHIOBATH MIDKHApOIHUMN O13HEC, €:

- posmupeHHs 30yTy (mpuOyTOK Ha OAMHMIIO MPOIYKIT MOXeE 3pocTatd i3
30UIBIICHHSAM MPOAAXIB, IO MPOBOIATHCS 32 KOPJIOHOM);

- npuaOaHHs pecypciB (BUKOPUCTAHHS KOMITaHISIMU-BUPOOHHU-KaMU HEOOX1THUX
BUJIIB BUPOOIB 1 MOCIYr, HamiB()aOpUKaTiB, KOMIUIEKTYIOUMX BHpPOOIB Ta KIHIIEBOL
MPOJYKUIi B IHIIUX KpaiHax);

- auBepcudikallis JKepel nmocradyaHHs 1 30yTy (3011blIeHHsS 00'€MiB MPOJAXKY 1
NpUOYTKIB 3a pPaxyHOK BIJNOBIAHUX 3apyOlKHUX PHUHKIB, @ TaKOX HECIIBIAIIHHS
€KOHOMIYHHMX IUKJIIB B PI3HUX KpaiHaX CBITY).

AMEpUKaHCHKUM €eKOHOMICTOM P. PoOiHCOHOM 3ampornoHOBaHa MEpiOaU3aIliio
1ICTOPUYHOTO PO3BUTKY MIXKHAPOHOTO O13HECY, 0 BKJIIOYAE B ceOe Taki eTamnu (epu):

1) Komepuiiitna epa (1500-1850 pp.) - nDounmHaeTbCs 3 4YaciB BEIMKUX
reorpaiyHUX BIJKPUTTIB 1 3aKiHuyeTbes cepeanHoro XIX cr. Ilomyk Benmye3Hux
OCOOUCTUX BHTOJ, MOB'A3aHUX 3 TOPTIBJICIO KOJIOHIAJILHUMHU TOBapamu B €Bporii, OyB
MOTYKHOIO PYIIIMHOIO CUJIO0, SIKa BHM3HAuYajga PO3BUTOK 0a30BOi (OpMH MIXKHAPOIHOI
Toprieii. Pusmku nporo Oi3Hecy OyfiM TaKOX HAJI3BUYANHO BENUKUMHU (TIOB'S3aHl 3
JANIeKUMU MOPCHKUMHM TIOJIOPOKAMU), aJle cama MOKJIMBICTh OTPUMaHHS NpUOYTKIB, 110
Habarato MepeBUIyBAIM 3aTPaTH, YMOXKIIMBIIOBAIA 3aJIyYCHHS B 1€l CaMHM TepIInii
MIDXKHApOJHUN Oi3HEC BCE HOBI M HOBI MOKOJIHHA MiAnpueMuiB. [lapanenbHo 3 HUM
PO3BUBAJIach JOCHTh ITUPOKa cdepa, Ky CydacHO MOBOIO MOXKHa Oyjio O Ha3BaTH
013Hec-cepBI-COM BJIACHE MIKHAPOJIHOTO Oi3HECY - BiJ 1HBECTHULIMHOIO 1 CTPaxoBOTrO
(b1HaHCYBaHHS TOPTOBHUX EKCIEAMIIIN Ta X CTpaxyBaHHA) 10 1HOPACTPYKTYP (PO3BUTOK
CKJIaJICBKOTO 1 TPAHCIOPTHOTO TOCHOJAPCTBA). 3HAYHUM IMIYJIBC OTpUMAJIA
MIPOMHUCIIOBICTh €BPOMEHCHKUX KpaiH: BiJl CYAHOOYAYyBaHHS 1 METajJo00poOKU [0
nepepoOKr 3aMOPChKOI CHPOBHHH (TIEPEIOBUMH KpaiHaMH B PO3BUTKY MiKHAPOIHOTO
613uecy Oynu Anrmis, ['omnannis, Icnanis, Himeuunna, ®@paniris).

[IpyHIMTIOBA BIAMIHHICTH MIXKHApOJHOTO O13HECY Bij HAIlIOHAJIILHOTO TMOJISTAaE B
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JIBOX 00CTaBUHAX:

a) JKOPCTKUU BIUIMB B3a€MOBIAHOCHMH KpaiH Ha MOXJIUBICTH 1 €(EKTHUBHICTDH
BeJICHHS O13HeCYy M (ipMaMu;

0) miaTpuUMKa, Ky YpsA KpaiHW HaJa€ BIACHUM MIANPUEMIIM B X 3apyOiKHIN
JISIBHOCTI.

Epa komepuii Bmoepiie mocTaBwia TMepel MIANPUEMIIMU  PO3BHHYTHX
€BPOIEUCHKUX JEpXKaB Takl KIIOUOBI MUTAHHS MIKHAPOIHOTO MEHEIHKMEHTY (SIK
CUCTEMH YTPABIIHHI MIKHAPOIHUM OI3HECOM): UM € €KOHOMIYHUN CEHC MEePEHOCHUTH
M1IPUEMHUIIBKY aKTUBHICTD 1 pU3UKH 13 HAIIOHAJIBHOTO CEPEOBHIIA 32 MEXKI JIepIKaBU
1 Y1 MOXYTh OyTH OLIIHEHI paHilie BiANOBiAHI MpUOYTKH 1 (a00) 30UTKM; BIJ SKUX
OCHOBHHX (DaKTOPIB pEAIbHO 3AJICKUTH MPUHHATTS TaKUX PIIICHb; HACKUIHKU BUIBHUM €
Oi3HEC y CBOiX pIIIEHHSIX 1 [ISX BIJ TMOJITAKKM CBO€I JEp>KaBU, YU MOXKE BIH
pO3paxoByBaTH Ha il MATPUMKY (BpaxoBYyBaTU MPOTHU/III0); IO MOTPIOHO BPaxoBYBaTH,
nepeadavaTyd 1 3A1MCHIOBATH IMiJI 4ac AUIOBMX omepamiii Ha "4dyxiil Tepurtopii’ B
iHTepecax 3a0e3leyeHHsl JOBrOTPUBaioi MpUOYTKOBOCTI LKX omepallii Ta Oe3neku ixX
BEJICHHS.

2) Epa exkcnancii (1850-1914 pp.) - 3xiiicHIOETBCS OocTaToyHE O(DOPMIICHHS 1
CTPYKTypH3allisl KOJOHIAJIbHUX IMIepid Ha (JOH1 OypXIMBOTO PO3BUTKY €BPOIEHUCHKUX
kpaiH, a mizHime CHIA, BUKIUKAHOTO MPOMHUCIOBOIO peBOOIi€0 moyaTky XIX cr. 1
HACTYITHUMHU JIOCSTHEHHSAMM TEXHOJIOTIYHOTO po3BUTKY. Ilepexim Big BUBO3Y
€K30TUYHUX 3aMOPCHKHUX TOBapiB JO BHJIOOYTKY CHPOBHHHM 1 CHCTEMAaTUYHOIO
IJIAHTAIIMHOTO TOCTIOJAapCTBAa B KOJOHIANBHUX pETioHaX SK OUIBII BUTITHUX 1
€KOHOMIYHO MEPCIEeKTUBHUX cep 3apyOikHOTo O13HECY.

KoHkypeHTHI mepeBaru pO3BHHYTHUX €BPOMEUCHKUX JEp’KaB IPYHTYBAJIUCh Ha
JeleBi CUPOBHHI, IO BUPOOJsJIach B KOJOHIAX. lle BUKIMKaNIO HEOOXITHICTh
3aJly4€HHsI 1HBECTHII Y PO3BUTOK KOJIOHIATbHOI CHPOBUHHOI 1HAyCTpii. OgHOYACHO
3pocTania poJib JIEPKABHOIO KOJOHIAJILHOIO YIPABIIHHA: 3aXHUCTy KOJIOHIA BIJ
30BHIIIHBOI 3arpo3u 1 30epeKeHHS CaMOT0 KOJIOHIAIbHOTO PEXUMY BHUMAraiud BiJ
METPOTOJIIM y3ro/PKeHUX AiN BJIaJM 1 HAIIOHAJIBHOTO Oi3HECY Ha TEPUTOPIi KOJIOHII.
OCKiTbKM 10 HBOTO TOYAIM 3alydyaTHUCS MAacH POOITHHKIB-TY3€MI[IB, a BUBE3CHHS B
KOJIOHIT KBaJli(pikOBaHOT pOOOUOT CHIIM 13 METPOTIOJIINA OyJI0 EKOHOMIYHO HEBUT1IHUM, TO
rOCTPO MOCTANIX MUTAHHA ypaxyBaHHS MICIIEBUX KYJIbTYPHHUX OCOOJIMBOCTEH, OCBITH 1
COIllaJIbHUX TTPOOJIeM MICIIEBOT0 HACEICHHS.

Takoxx BinOyBa€eTbcsd IHTEHCHUBHUM PO3BUTOK  BHYTPIIIHBOEBPOIE-CHKOTO
MDKHApOAHOTO Oi13Hecy. Pi3HI TeMIM pO3BUTKY €BPOIEUCHKUX JEp)KaB y Il mepiof,
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pI3HUIIA B 3a0€3MEUYEHOCT] MPUPOJHUMH PECypcamMu, PI3HUN piBEHb OCBITH HACEJICHHSI
Ta 1HII (aKTOpU [O3BOJIMIM BHUIUIMTH, 3 OAHOTO OOKy, KpaiHH-BUPOOHHKHU
IIPOMHCIIOBOT TMPOAYKIli, 3 I1HIIOTO - KpaiHU-pUHKWA JJIA Il€i TPOJyKIi (OCTaHHI
BUPOOJISIITN TIEPEBAKHO JEIIEBY CUTHCHKOTOCIIONAPCHKY MTPOIYKIIIFO).

[le emoxa Ge3nepepBHUX TOProBeNbHUX BiMH. HacmigkoMm 1bOro cTaB po3BUTOK
BUPOOHUYMX MIAOPUEMCTB 1 ¢imiii 3a KopaoHOM. Po3BuBaBcs 1 MIKHapOIHHI
(diHaHCOBUN cepBiC, 1 MDKHApOAHWI TpaHCropT. Y 1ed NepioJ AOCUTh TOYHO
BU3HAUMJIMCS TOJIOBHI MOTUBH MIKHAPOJHOTO Oi3HECY, M0 30eperaucs 10 HAIIUX JIHIB:
BUKOPHUCTaHHS OUIbII €PEKTUBHUX PECYPCiB (CHPOBUHHHX, MPUPOAHUX, CHEPTCTUUHHUX );
pPO3IIMPEHHS] PUHKIB 30yTy; HOBI cdepu 3acTOoCyBaHHA (BUKOPHCTaHHS) BUIBHHUX
(b1HaHCOBUX PECYpPCIB; BHUKOPHUCTAHHS CHIPHUATIMBUX yYMOB MICIIEBOTO 3aKOHOJIAaBCTBA
(moIaTKOBOT0, MUTHOTO 1 T. 1.).

3) Epa konumeciii (1914-1945 pp.) - gxicHO 3MIHWJIACS pOJIb HAMOUIBIINX
KOMITaHI|, sIK1 OIepyBajId Ha KOJIOHIaNbHUX pUHKaX. He3anexHo BiJ TOTO, HAETHCS MPO
Bimomy "United Fruit", 6enpriiimiB y Konro um nepii HadToBi KoHIIEC!T Ha CepeTHbOMY
Cxomi, CKpi3b BIJNOBIAHI KOMIAaHIi-KOHIIECIOHEPU TEPETBOPIOIOTHCS B ABTOHOMHI
€KOHOMIYHI JIep)KaBH, SKI 3JIMCHIOIOTh BHPOOHWYI, TOProBi, OCBITHI, MEIHWYHI,
TPAHCIOPTHI1, MOMIIEHChKl (DYHKIIIT HE JIMIe JJIs CBOiX POOITHUKIB, @ 4acTO 1 JIJIsl BCiX
YKUTENIB PaOHIB, 110 HAJIEkKATh JO KOHIIECIH.

BinOyBaeThcst popMyBaHHS Ha KOHIECIMHUX MIANPUEMCTBAX 3HAYHOIO MPOIIAPKY
TY3€MHUX MEHEIKEPIB CEPEAHBbOI JIAHKHU, SKMX CHEllalbHO HAaBYAJM, HEPIAKO - HA
HIIMPUEMCTBAX 1 B HABYAIBHUX 3aKjangax camoi merpomnoiii. OgHoYacHO 3pocTana i
HalllOHaJIbHA CBIJJOMICTh KOJIOHIAJbHUX HAPOIB.

[Mogo wmixHapogHOTO OI3HECY B HEOKOJOHIANBHIN cdepi Ciia BiI3HAYUTU
JeKUIbKa HalOLIbII XapakTepHuX MOMeHTIB. llepummii - nopaszka Himeyunnu y [lepuriit
CBITOBIM BIiiHI 1, BIAMOBIAHO, TEPEPO3MOALT CBITOBUX pPHWHKIB, NIpyruii - Benmka
nernpecist  1929-1932 pokiB, ska 3 YyCi€l0 TOCTPOTOK TMOCTaBWjIa MUTAHHS IIPO
e(eKTUBHICTh MIKXHAPOJHOTO OI3HECY Yy TOPIBHSAHHI 13 BHYTPIIIHbOJEPKaBHUM.
[HTEepHaIiOHaI3allis BUKOPUCTAHHS JIIOJICBKUX PECYpCiB  (XapakTepHa il epH
riobami3aiii) Brmepie 3asBuia mpo cede came B Il poku. BimzHadeni meprri mMacoBi
Mmirpaiii pooiTHUKIB 13 A31i, Adpuku 1 JIJaTuHCEKOI AMEpPUKH HA MIIMPUEMCTBAX KpaiH
3axoay. BUHHKHEHHST 1BOX CHIbHHX ToTaiiTapHux pexknMmiB (B CPCP ta HimeuuuHi)
MOKAa3aJl0 3HAYHI MOXJIMBOCTI JIEP>KaBHOTO YHPaBIIHHSA 30BHIIIHBOEKOHOMIYHOIO
TISJIBHICTIO, ajie OJHOYACHO 1 BCI CJIa0Ki CTOPOHM JIepKaBH SK '"MIXKHAPOJIHOIO
nianpueMis .
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KonmeciiiHa epa miaroryBajia IPYHT MJii CaMOBHU3HAYEHHS KOJOHIAIBHUX 1
HAIBKOJIOHIAJbHUX KpaiH B €KOHOMIYHOMY acmekTi, a Jpyra cBiToBa BiifHa Hajmasna
3HAYHUN TOJNITHYHHM IMIYJIbC LHUM MpolecaMm. 3 iHmoro OOKy, Taki SBHUINA, SK
IHTEpHAIllOHAJII3Allisl CBITOBOIO PUHKY poO0YOi CHIIM 1 3arOCTPEHHsI CYNEpHMIITBA Ha
CBITOBUX PUHKAax CHPOBHHHU, HamiB(aOpUKaTIB Ta TOTOBUX BUPOOIB, TOJOBHI YYaCHUKH
AKOTO TMPArHyTh MPUAOATH KOHKYPEHTHI MepeBaru, BUKOPUCTOBYIOYM MOKIUBOCTI BCE
OUIBII CKJIAJTHOT CTPYKTYPH MIKHAPOJHOTO O13HECY, 0O3HaYaly HaOJMKEHHS HE JUIIE 10
HACTYITHOI epy HalllOHATBHUX JIepKaB, a i 10 Tiobanizalii 613HECY B IIJIOMY.

4) Epa namionanbHux aep:xkaB (1945-1970 pp.) - 1Ba TOJIOBHUX HaInpsMHU
PO3BUTKY MixkHapoaHoro OizHecy. Ilo-mepiie, cTaHOBIEHHS 1 OypXJIMBUN PO3BUTOK
HOBMX HAIllOHAJbHUX JAEpXKaB, sIKI OTPUMaJId BHACHIJIOK KOHIIECIMHOI €pU y MEBHOMY
PO3yMiHHI PO3BHUHYTUI €KOHOMIYHMI 0a3ucC 1 AESIKY KaApOBO-TEXHOJOTIYHY CTPYKTYPY,
0o Jpyre, BCl HEAONIKM KOJIOHIAJIBHOTO TOCHOJAPCHhKOrO PO3BUTKY - B1JI MOHO-
MPOJIYKTOBUX E€KOHOMIK /10 BaXKHX (piHaHCOBUX mpoOisieM. Lle cramo momToBXoM [0
PO3BUTKY MIKHAPOJIHOTO O13HECY: HE3aJIeXkKH1 Jep>KaBU 3/11MCHIOBAU aKTUBHHM MOITYK
pUHKIB 30yTy TpaAMIIiHUX NPOAYKTIB CBOIO €KCHOPTy 1 OyiauM aKTUBHUMU
penumieHTaMu JJIs Oy/Ib-IKUX 1HBECTHUIIIN, 110 CIPHSIIO PO3BUTKY MI>KHAPOAHUX PUHKIB
KamiTaly, 0SBl HOBUX (DIHAHCOBUX IHCTPYMEHTIB, 3POCTaHHIO CPEpPU MIKHAPOIHOTO
ayJUTy Ta KOHCAJITUHTY.

3 1Hmoro OOKy, HalMOTYTHIIIl aMEPUKAaHChKI KOproparii, BUKOPHUCTOBYIOUU
nepesaru AoMiHyroouoro nojoxennsa CILIA y micisgBoeHHHUI nepioj, BOEpIle MPAKTHYHO
3MIMCHUIIN TIPOPUB JI0 MYJBTHHAIIOHATILHOTO O13HECY, TOOTO /10 IKICHO HOBOTO CTYTIEHS
PO3BUTKY MDKHApOJIHOTO Oi3Hecy (ipMH, KOJU BECh CBIT CTa€, MO CYTi, apeHOI0 il
KOHKYpEeHTHOI 060poThOu 1 cdeporo dipmoBux iHTepeciB. Y 1960-1970 pokax ix
Ha3/IOTHAJINA 1 MEperHajii €BPOIEUChbKl Ta SIMOHCHKI CYNEpHUKH. 3aBOIOBAHHS PUHKIB
TOBApIB Ta MOCIYT 3aBXAU OMOCEPEAKOBYETHCS, 110 B CBOIO YEPry MPU3BOIUTH A0 LIE
OUIBII KOPCTKOI OOPOTHOM THUX K€ CYNEPHHKIB Ha MIKHAPOJIHUX, PETIOHAIBHHUX Ta
HAI[lOHAIBHUX PUHKAX KaIliTalliB, TEXHOJOT1i, poOouoi cuin, iHpopMmartii i T. 1.

PeanbHe mpocyBaHHS HalllOHAJIBHOI €KOHOMIKHK /10 €()eKTUBHOTO BUPOOHUIITBA 1
chepu ociyT moTpedye MEBHOTO KOMIUIEKCY, IKUW Ha3UBAETHCS "MTAKETOM PO3BUTKY", 1
BKJIFOYAE: TEXHOJIOT11, KamiTai, iHpopMallii, KBamigiKailito 1 KOMIETEHTHICTh IepCOHAIY,
KOHCAJITUHTOBY MIATPUMKY Ta iH. AJie oTpumaTH 1ie "Bizmpasy i pazom", y 70-x pokax
OyJl0 CKJIaJHO, TOMY KpaiHHW, 110 PO3BHBAIMCS, Ta iX (GipMu Opanu pi3HI €IEeMEHTH
MakeTy B PI3HMX KpaiHax 1 B pi3HUX (Pipmax, pobisiun ioro "ontuManbHuM i cebe'.
OCKUTBKH JUIsl peajIbHOr0 MYJIbTHHAIIOHATLHOTO O13HECY BECh CBIT - IOJI€ MO0 A10BOL
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rpu, To (GOPMYBaHHS TAKOTO IMMAKETy JIJIsl BIACHUX IIJIeH abo B 1HTEpecax MapTHEPIB TYT
MO>KHA 3/IIACHIOBATH HAOUTBI e()EeKTHUBHO.

[Toganpmuii pO3BUTOK MYJIBTHHAIIIOHAIBHOCTI B MDKHapogHOMy Oi3Hecl, 3
30BHINIHBOI TOYKH 30pPY, WINOB INUISXOM 3pPOCTaHHS KiTBKOCTI OaraTOHAIIOHATBHUX
kommaHii (BHK), xoua B 1970 1 1980-X pokax cCHocCTepiraerbcsi SIKICHUM MPOPHB: 0
Hanoinemmx BHK BxoasaTe dipmu kpaiH, 110 po3BUBAIOTHCS 1 3HAXOASATHCS Ha PI3HUX
crynensax po3Butky (IliBnenna Kopes, ®uminminu, Iamis, TadBane 1 T. 1.). Ale
BHYTPILIHIN 3MICT IOTO MPOIECY caMe i MiArOTyBaB Mepexis] MIKHAPOJHOTO Oi3HeCy
JI0 HAWBHUIIIOT TOYKH HOT'O PO3BUTKY - TJI00aTi3allii.

Sxmo B munynomy BHK BupinryBanu BiZHOCHO MPOCTi 3aBAaHHS BUPOOHUIITBA 1
JTUCTPHUO'TOIIIT TOBAPIB, TO 32 OCTAHHI ACCATUIITTS - HabaraTo CKJIQIHIII 1 TJI00aIBHIIII.
C. Ponen Bm3Hayae iX sSK CTBOPCHHsSI 1 BUKOPHUCTaHHS CITKH MYJIbTHHAIIOHAJIHHOTO
0o0CITyroByBaHHs, II0 BKJIIOYa€E OaHKMU, PEKJIIaMHI areHTCTBA, KOHCAJITHUHTOBI (ipMHu,
YHIBEPCUTETH, 3aKjaJd OXOPOHU 3J0pOB'S 1 T. 1H., SIKI CHOUPAIOTHCA Ha TJIOOAIbHY
KOMIT'IOTepu3allito. Y JaHOMY BUIAJKy HEMA€ 3HaYCHHS, /10 SIKO1 KpaiHU HAJIEKUTh TOU
YY 1HIIUH €JIEMEHT CEpBICY - MYJIbTHHALIOHAIBHICTH HE TOMY KOCMOMOJITUYHA, IO Y
Hel "HeMae BiTun3HU" (B KiHII KiHIB "Intel" Bce-Taku amepukancbka ipma, sk "Sony"
- SMOHCKhKA, a "Siemens" - HiIMEIbKa), a TOMY, III0 BOHA HE MOXE J03BOJUTH 3aMIHUTU
e(eKTUBHICTb MAaTPIOTU3MOM.

®opmyroun BIIACHY MEPEXYy MYJBTHHAILIOHAIBHOTO OOCITyrOBYBaHHS, KOXKHA
BHK posrisiaae ii sk BIacHy rapastito eeKTUBHOCTI O13HECY, a Te, 10 B KIHLIEBOMY
MIJICYMKY 11 MEPEXi 3JIMBAlOThCA B TJ00aibHy, MPOCTO 30UIbIIye €(PEeKTUBHICTD
CUCTEMHU B LILJIOMY.

®dipmoBuil Oi13HEC MOTpeOye Pi3HUX PIBHIB MIDKHAPOJIHOCTI 3aJ€KHO BiJl JABOX
rojloBHUX (akropiB. fAkmio po3rsigatu Oi3Hec ¢ipmu 13 KpaiHu A B kpaiHi b, To
dakropHa cTpykTypa Oyne HacTymHoto. [lo-mepiie, piBeHb MIXXHAPOAHOCTI Oi3HECYy
(bipmMu 3aneXuTh Bl MHOWHY ii 3aiydeHHs 10 O13Hecy y Kpaini b. fkio inerscs npo
pPa3oBi MPOAAXKI TOBApPy uepe3 EKCIOPTHO-IMIOPTHY ¢ipMy camoi kpaiHu A, To 1e
HAaWHWKYUM PIBEHb 3aJIy4CHHS, SKUW MPAKTUYHO HE BigoOpaxkae >KOAHOI MOTpedu 1
MDKHAPOJIHO1 CKJIaZI0BOi O13HECY - aJKe TaKi orepariii He BiIPI3HIIOTHCA B MPOAAXK 1
pPO3paxyHKIB 3 IHIIMMHU (ipmMamMu, a BCS MDKHApOJHA CKJIajJoBa Mae Micie B odici
EKCIIOPTHO-IMIIOPTHOI (hipMu 1 TpuxoBaHa BiJ BUpOOHWKa. [HIIa cripaBa sikmio ¢ipma
posnoyana BHUPOOHHUIITBO Yy KpaiHi b, HaliHsuila MiclieBUil TiepcoHaj, pO3BEpHYIIa
TUCTpUO'IOTEPChKY Mepexky (abo BCTymmia B cmiBmparo) i T. A. TyT MakCHMallbHO
BUSIBJISIETHCSI  MDKHAPOJAHICTH: BiJl MOBHHUX IHUTaHb JO MICIEBOr0 TOJaTKOBOIO
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3aKOHOJABCTBA 1 BiJ penarpiaimii BallOTHOTO NPUOYTKY 10 Y4acTi y MICIEBHUX
COIIAIPHUX aKIisAX. 3p03yMijo, M0 MDK ITUMHU JBOMA IOJIOCAMH JIGKUThH ITiJla HU3KA
MOCTIJOBHUX CTYIIEHIB PO3BUTKY MI>KHAPOTHOCTI.

[To-gpyre, M>KHApOIHICTD 3AJIEKUTH BiJl PIBHS KyJIbTYPHOI MOJIOHOCTI KpaiH A 1
b. Sxmuio A - nie ®panmis, a b - Iranis, To HamexHICTh iX 000X HE MPOCTO A0 €Bporu, a
710 OJTHOTO KJIACTEPY €BPOMEHCHKUX POMAHCHKUX (JIATUHCHKUX ) KpaiH T03BOJISIE BU3HATH
BUCOKMH pIBEHb B3aEMOPO3YMIHHSA, 1 MDKHApOJHA ajamnTaiis  BiAMOBITHOTO
MEHEKMEHTY B KyJbTYPHOMY (HAaHOUIBII CKJIATHOMY) acnekTi Oyae MTOCUTh MPOCTOIO.
Ane axmo A - ne ®panmis, a b - Ykpaina, To TyT crnpaBa € CyTT€BO CKJIaHIIIOW. |
HAWBUIIMI PIBEHh MDKHAPOAHOCTI HEOX1IHUHN y mapi "@paniis - AnoHis", ko OpaTu
JI0 yBaru KyJbTYpHI BiJIMIHHOCTI.

Epa HamioHanbHUX JaepXkaB Jajia MOLITOBX PO3BUTKY MIXKHAPOJHOIO Oi3HECy 1
3pobuiia Horo cheporo BECh CBIT, B AKOMY MPUITMHUIIN ICHYBaHHS 3aKPUT1 CUCTEMH THUITY
"MeTpornomisi - koJioHis". OqHOYaCHO MIXHApOJIHUM O13HEC BUMIIOB HA SKICHO HOBUM
pPIBEHb PO3BUTKY 1 TOMY MOTpeOyBaB HOBOI cuctemu yrnpasiiHas. [llupora onepyBanHs
Oi3HeCy B yChOMY CBITI POOUTH HEAJECKBAaTHOIO BUMOTaM TIJ100ajbHOI €(PEKTUBHOCTI
¢bipmoBoro 6i3Hecy nonepeaHio Gopmyity "yrnpaBiaiHHSA 3apyOlKHUMU onepaiisiMu', ado
"ynpasmnss 3E/]". Heo6xinHa 3amina ¢hopmysor "MIKHAPOAHUI MEHEKMEHT". A Tol
dakr, mo Haknepmmmu 1ie 3po3ymiim BHK, oOymoBieHuit ix mnpupojorw - BOHU
NepIIMMU BUUIUIM HAa HAWOUIBII BHCOKHHI pIBEHb MIKHApOIHOCTI 1 3a TJIMOMHOIO
3aJly4€HHs], 1 32 KyJbTYpHUM (DaKTOPOM, OCKIJIbKH TJI00abHa e€(peKTUBHICTh Pipmu (a
BOHA 1 € TOJJOBHOIO METOI0) BUMArae abCoJI0THOI cB0OOAM BUOOPY (OpMU MTISITBHOCTI B
OyIp-sKiil KpaiHi 1 aOCOMOTHY CBOOO Y BUOOPY CaMOi KpaiHU.

5) Epa raob6anizanii (mounnaro4yu 3 1970 p. XX cT. 10 HAIKMX THIB)

I'nobanizayis - 1€ TOCHJICHHS B3a€MO3AJICKHOCTI HAI[IOHAJIBHUX EKOHOMIK,
NEPETUICTEHHS COIIaIbHO-EKOHOMIYHUX MPOIIECIB, 110 BiIOYBAIOTHCS y PI3HUX PETiOHAX
CBITY 1 CHOHYKaIOTh (DipMHU J0 MOIIYKY KpalluX YMOB JISTIbHOCTI.

[le#i mepiog poO3BUTKY MMBLII3AII B3araji 1 MIDKHApOAHOTO Oi3HECY 30Kpema
IPOXOAUTh MiJl 3HAKOM PEBOJIOLIMHUX TEXHOJIOTIYHUX 3MIH, 3a SKUMH WIyTh
€KOHOMIYHI, COIlialbHI Ta TOJITUYHI 3MiHUW. Komm'toTepHa peBOMIOIIA 1 3HAYHHMA
PO3BUTOK TEJEKOMYHIKAIlli TPakTUYHO 3MIHWIA OOJWYYsl BCIX TPagulIMHUX
TEXHOJIOTIH MIJSAXOM BHUBEIACHHSA iX Ha SKICHO HOBUH piBeHb. ChOrogHi Ha IIAHETI
NPAKTUYHO HE 3AJIMIIMIOCA 3aKPUTHUX JUISI MIXKHAPOJHOTO Oi3Hecy 30H 1 TeM. PeanbHa
ryio0am3ailis XapakTepPU3yeEThCsl THUM, IO MIDKHAPOJHI €KOHOMIUHI 3B'S3KU OXOIWIIU
MPaKTUYHO BC1 KpaiHH, 1 KOXKHA 3 HUX 3aJIEKUTh BiJ MXXKHapoaHoro O6i3Hecy. Hacmiaku
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BOTO JIBOSIKI: 3 OAHOro OOKy, KpaiHa MOE KOpPUCTyBaTHCS BciMa Onaramu, He
BiTYYBalOUYM HETaTUBHUX HACHIAKIB BIJICYyTHOCTI Yy HEl THX 4YM IHIIMX PECYpCiB,
MO>KJIMBOCTEH 1 T. M. 3 1HIIOTO OOKY, MPUPOAHOIO MJIATOIO 34 1€ € CYTTEBA 3AICKHICTh
KpaiHU BiJl CTaHy CBITOBUX PHHKIB B LIJIOMY: HE MOKHA KOPUCTYBATHUCS JIMIIE Oiaramu
1HTerpailii B CBITOBY €KOHOMIKY, JOBOJUTHLCS OJJHOYACHO HECTH PU3UKH LIBOTO MPOIECY
(cBiToBa (hiHaHCcOBa Kpuza 1998 p.).

B cyudacHux ymoBax rio0Oanizailisi € 00'€KTUBHUM MPOIIECOM, HA TEMITU PO3BUTKY
SKOTO BILUTUBA€E HU3KA PYIIIMHUX Ta ralbMiBHUX (DaKTOPIB.

Pywitini gpaxmopu enobanizayii:

- TIO/I0JIAHHS HEPIBHOMIPHOTO PO3MILIECHHS CHPOBUHHHX 1 EHEPIrEeTUYHUX PECYPCIB
Ha IUIaHEeTI;

- IPUPOAHO-KIIMATUYHI Ta  EKOHOMIKO-TeorpadiuHi  BIAMIHHOCTI, IO
3YMOBIIIOIOTh TEPUTOPIAILHUM MO Mparli, Ccreriagizamito KpaiH 1 BHUKIHUKAIOTh
PO3BUTOK Ta MOTJIMOJICHHS B3a€EMO3B'sI3KIB MK HUMU;

- IOCSITHEHHS TPAHCIIOPTY 1 KOMYHIKaIIiif;

- HAPOCTAaHHS BIAKPUTOCTI PUHKIB 1 MI)KHAPOJIHUX BIJHOCHH;

- MPUCKOPEHHS TEMIIIB TEXHOJIOITUHUX HOBOBBEJIECHb 1 BUBEJCHHS BUHAXO[IB Ha
PHUHOK;

- KooTepailisi 3ycuib 6aratbox Jiep>kaB B €KOJIOT14HIHN cdepi.

L'anemyroui hakmopu enobanizayii:

- BIIMIHHOCTI COI[IAJIbHO-CKOHOMIYHUX CHUCTEM;

- BTpYYaHHS JIEpKaB B €EKOHOMIKY 1 MOJITHKA MTPOTEKI[IOHI3MY;

- KOJINBaHHsSI OOMIHHHX KYPCIB;

- TpaJUIiiHI KOH(IIKTH;

- 17I€0JIOT14H1 pO301KHOCTI;

- peniriiini OOMeKeHHS.

B ymoBax rno6anizaiii MixkHapoaHUI Oi3HEeC HaOyBa€ MPUHIIUIIOBO HOBUX PHC,
K1 BU3HAYAIOTHCS XapaKTepoOM 1 CHEenH(piKo HOBOI €Noxu. BaxiuBuii 1HCTPyMEHT
€KOHOMIYHOi 1HTEerpaiii KpaiHu B CBITOBY €KOHOMIKY, a BIJAMOBIZHO - 1HCTPYMEHT
riobanizauii K Takoi, MDKHApOJAHUN O13HEC y CyYaCHUX YMOBaxX BH3HAYA€THCS TAKUMHU
pHUCcaMH:

a) oocmynHicmb I 6ceocayrcHicmb., X04a MIKHApOIHUN O13HEC 1 PETyIIOEThCS
BIJIMOBITHUMHU 3aKOHOJIABCTBAMHU KpaiH, BIH MOCTYIOBO MEPETBOPIOETHCS Y HEB1'€MHY
MOXJIUBICTh TPAKTUYHO ISl Oyab-sKOi (ipMu Maiike KOXHOI KpaiHu, MPUHIIMIIOBO
3MIHIOIOYM CTPATErivHl i TAKTUYHI EPCHEKTUBH (PIpM 1 BIIKpUBAIOYM NIEPE]l HUMH HOBI
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MOTEHIIMHI TIOJIsT AIOBOI aKTHMBHOCTI. Y TOW K€ Yac TyT, 3BHYaliHO, € W TMEBHI
OOMECIKEHHS,

0) cmynenesicmv pozeumky. BxomkeHHs (ipMu B MDKHapomaHui Oi3Hec, sK
MPaBWIJIO, TIOYMHAETHCA 3 TMPOCTUX (OpM 3BUYANHOI 3apyOiKHOI TOPTiBiIi 1 B Mipy
po3BUTKY nocsrae Buioi ¢opmu - BHK. CyTHicTb 1i€i 0COOIMBOCTI HE 3BOJUTHCS 0
MPUPOIHOT BUMOTH HAKOTIMYEHHS JTOCBIAY Ta HAPOILIEHHS MOTEHIIaNy - 1 BXOJKEHHS B
MDKHapOIHUM O13HEC, 1 TOJaIbIII JOCITHEHHS B HhOMY OYIyTh MOB'sI3aH]1 3 MOI0JIAHHSIM
MEBHUX TOPOTIB: SKIIO HA MOYATKOBOMY €Tami - TMOPIr, HAMpPHKIAJ, SKICHOTO PiBHS
ToBapiB (ipMH 1 palioHaJIBLHOCTI 1 BUTpaT, IIO0 JO03BOJISIE€ MpPOJaBaTH TOBapH 3a
KOPJIOHOM, TO MOTIM 1€ MUTaHHS BJAAJOTO PO3MIIIEHHS TUCTPUO'tOIii, epeKTUBHOTO
BUKOPUCTAHHS MDKHApPOJHUX PHUHKIB KamitaimiB 1 poboyoi cuiam, poOOTH 3
MI)KHApOJIHUMH TPAHCIIOPTHUMH MEPEXKaMHU 1 T. 1H.

B) mexHono0ziuna 2nooanizayis. MoXIUBOCTI KOMIT'IOTepH3allii, iHpopMaru3arii
Ta TEJIEKOMYHIKAlId MPUHUUIIOBO 3MIHWJIM XapaKTep MIKHAPOJHOIO Oi3HeCy, KWl B
CydyaCHUX yMOBaX HaOyB TpbOX MPUHIIMIIOBO HOBUX pHUC: BIH MOXE€ €(EKTUBHO
3MI1CHIOBATUCH "HE BUXOA4M 3 0icy"; BIH MOXKE 3/11MCHIOBATHCS B PEKUMI PEATTLHOTO
4acy; BIH MOKE 3a JOTIOMOTOI0 TEJIEKOMYHIKaIlld OXOIUTIOBAaTH BCl IiKaBi JyIsl O13HECY
PUHKH TOBapiB, KamiTaliB, poO00Y0i criu, 1IHPOpMAaIlii 1 T.IH.

r) "¢inanciapuzayia’. lei Tepmin BBiB XK. 1. CepBan-IllpaiiGep, 1 BiH JOCUTH
TOYHO BiI0Opa)kae HaWBaXXJIMBIILY PHUCY '"TI00aNi30BaHO-TO" MIXHApOJHOTO Oi3HECY:
(1HaHCOBUW 3MICT MDKHApPOJHMX JAUIOBUX OIEpalii, MOYMHAIOYM Bl iX 17el 1
3aKIHYYIOYHM PEAJIbHUM pPE3yJbTaTOM, CTa€ CEPIIEBUHOI0 MIKHAPOAHOTO Oi3HECY, TUM
CBOEPITHUM IIEHTPOM, HABKOJIO SIKOTO OOEpTarOThCS BCl IHTEPECH, PILLICHHSI, CTPATErIi.
[Tomryk 1 BHUKOpHUCTAHHS MIXHApPOJHUX KOHKYPEHTHHX TII€peBar CTajd KOPCTKO
CIUpaTHhCs Ha JOCSITHEHHsI ()IHAHCOBOI'O MEHEI)KMEHTY, HOBITHI 1 YUCJIEHH] (DIHAHCOBI
IHCTPYMEHTH, 10 BUPOCTAIOTh 3 TITAHTCHKUX MOKJIMBOCTEH CBITOBOTO (PIHAHCOBOTO
pUHKY. Y TIO€IHAHHI 3 YHIKAIBHUMH MOXJIMBOCTSIMM  KOMI'IOTEpHU3alii 1
TeleKoMyHikamii "QiHaHci-apu3aiiga" craja MIpUIOM JOCKOHAJIOCTI MIKHAPOHOTO
O13HecCy;

1) CKAAOHUIL 63A€MO38'A30K HAUIOHANBLHOZ0 Ul ITHMepHayioHaIbHo2o. CKIIaaHuN
BIUIMB Ha JIUIOBE JKUTTS IJIAHETU 3/IIMCHIOIOTH KOHBEPI'€HTHI Ta IUBEPIeHTHI MPOIECH Y
cdepi HaIIOHATBHUX KYJIBTYp. 3 OJTHOTO OOKY, riio0aiizallisi MPUBOIUTEH O BHUKIIOYHO
KOHBEPTeHTHUX TIPOIIECIB: TMOYMHAKYM 3 JKUHCIB, TEJIEBI30OpIB 1 TramOyprepiB A0
dbopMyBaHHS MYJIbTHHAIIOHAIBHOI JIJIOBOI KYJIbTYpH, TIEBHI MPUHITUIIN 1 TPaBUIIa SKOi
NOJUISIE€ MPAKTUYHO OLTBIIICTh O13HECMEHIB CBITY. 3 1HIIOTO OOKY, 3pOCTa€ HalllOHAIbHA
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1 KyabTypHa naudepeHuiamis, ska B KpahHiX (opMax HalioHaIi3My 1 peJiriiHoi
HETEPIIMMOCT] TPOSIBISETHCA B CKIAAHUX KOHQIIKTHUX (DOopMax; OUEBHUIHO, IIIKOM
IPUPOJIHUM € TIParHeHHs HapoJiB Ta €THIYHMX OOIIMH 30€eperTtd CBOi KYJIbTYpHI Ta
HAI[IOHANIbH1 I[IHHOCTI, CTEPEOTUIIM TOBEIIHKHM, 3aXUCTUTH iX B PO3MHBAHHS
"ycepeTHEHOI0" MacOBOIO KYJIBTYPOIO;

€) 8 yM0o6ax 2100a1i306aH0i eKOHOMIKU OCHOBHOIO 20CNO0APCHKOI0 0OUHUEI0
cmaromov KPYnHI MIDICHAPOOHI KOMRAHIl, SKI BOJOAIIOTH QUIAMH 1 JOUYIPHIMH
oprasizaifisiMu B Oaratbox KpaiHaxX, 31 CHIBPOOITHHKAaMHU pPI3HHUX HalllOHAIbHOCTEH.
Came BOHM BCTaHOBIIIOIOTH BUPOOHMYI, TOPTOBI, HAYKOBO-TE€XHIYHI, ()iHAHCOB1 3B'SA3KH
31 CBOIMH 3aKOPJOHHMMU MApTHEPAMH 1 CTAalOTh TOJIOBHUM JIXKEPESIOM Ta T€HEepaTOpOM
riio0am3arii.
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TEMA 2

OPTAHIBAIIMHI ®OPMHU MIXKHAPO/JHOI CIIIBITPAIII

2.1. Knacudikauniss ocHoBHUX (popM opranizamii MizkHapoaHoro 6izHecy

MixHapoauuii 6i3HeC 3a1HCHIOEThC B TMeBHHX (opmax. Cepel HUX Ha3BEMO
Taki: EKCHOPT-IMIIOPT TOBApiB 1 MOCIYT; KOOMepalis B Taily3l HayKOBO-TEXHIYHOI,
BUPOOHNYOI, 30yTOBOi 1 CEpPBICHOI MJISJILHOCTI; 1HBECTHUIIIMfHA MiSJIBHICTh; CILJIbHE
H1ATPUEMHUITBO; TPAHCHAIIOHAIBbHI KOPIOpAIIii.

Haii6inpmr  mommpeHorw  (GopMor  MDKHApOJHOro Oi3Hecy €  31HCHEHHS
€KCIIOPTHO-IMIIOPTHUX OIEpauii, JI3UHTY, PI3HUX NOCEPEAHUIBKUX, KOHCYJIbTAINHUX
Ta MApPKETUHTOBUX MOCITYT.

[TommpenHo wi€i GopmMu MIKHApOIHOIrO Oi3HECy crpusie 1 Ta 0OCTaBHHA, IO
BOHA MOK€ 3/1IHCHIOBATUCS HABIThH MPU 0OMEKEHOCTI KOHBEPTAIlii HAI[lOHATBHUX BATIOT
y BQJIIOTH IHIIMX KpaiH 1 HEJOCTaTHIA KUIBKOCTI BAJIOTHUX PECYpCiB Ha IMIIOPT
3apyODKHHX TOBapiB. 3a TaKMX YMOB IEBHOTO PO3BUTKY HaOyBa€ Tak 3BaHa 3yCTpiuHa
TOPTIBIISA, AKa MPOSIBISETHCS K OOMIH TOBapiB y HaTypalbHIA (opmi 0e3 rpoueit
(6apTepHHii 0OMIH).

Koomnepaiiss B raiy3i HayKOBO-T€XHIYHOi, BHPOOHHYOiI, 30yTOBOi 1 CEpBICHOI
JISTBHOCTI Tiepen0avyae mepeayciM AisUTbHICT B Tally31 HAYKOBO-JIOCHITHUX 1 TOCIIAHO-
KOHCTPYKTOPCBHKMX pOOIT, BUPOOHHUITBA 1 30yTy MNPOAYKII Ta MICASIPOIANKHOTO
TEXHIYHOT'O 0OCIIyTOBYBaHHS i1, @ TAKOK PEMOHTY.

Ha3Bani Bume ¢GpopMH MIKHApOIHOTO Oi13HECY XapaKTEepU3YIOThCS IMOPIBHIHO
HEBHUCOKHUM pPIBHEM IHTEpHAIiOHAI3AIlli MiANPUEMCTB 1 opradizamiid. [lpu npomy ciia
MaTd Ha YyBa3l, 110 EKCIOPTHO-IMIIOPTHI omeparii, 30yToBa 1 cCepBICHA MAISUIBHICTh
HEPIAKO MOXYTh HOCUTHM HeperyiaspHuil xapakrtep. CkaxiMmo, ¢dipMa MoOXke
EKCIIOPTYBAaTH HAJIMIIKA CBOiX TOBapiB YW OKpPEMI TOBAapH, BHUTOTOBJICHI Ha
3aMOBJICHHSI.

B cywacHMXx ymoBax TMOMITHO 3pociia pPOJb MDKHAPOIHOT 1HBECTHUIIIMHOI
TSTBHOCT1 SIK (hOpMH MIXHApOJHOTO Oi3Hecy. BoHa sBisie co00l00 CYKYNMHICTh A1
IOpUINYHUX Ta (QI3UYHUX OCIO M0A0 pealtizallii IHBECTUIIMHUX MPOEKTIB. SIK CBITYHUTH
JIOCBIJI, TIJIBUIICHHS 1HBECTHUIIINHOI aKTMBHOCTI Ma€ MICIE TOJ1, KOJIU BIIOYBAETHCS
3HIDKCHHSI piBHS 1HQIAIIT, cTaOUTI3yeThCsl HAIlOHAbHA BalllOTa, BIOCKOHATIOETHCS
CUCTeMa ONOJATKyBaHHS, CTAaOUIBHUMU € 3aKOHOJaBYO-HOPMATHUBHI aKTH, IO

PETYJIOITh 1HBECTUININHY JISJBHICTb. AKTHBI3AIls 1HBECTHINIAHOI iSJIBHOCTI €
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CBITYEHHSIM PO3BUTKY MIANPUEMHUIITBA 1 MO3UTHUBHO BIUIMBAE HA 3pPOCTaHHS MOTro
COLI1aJTbHO-€KOHOMIYHOT POJIi B CYCITIIbCTBI.

binbin BHCOKMM piBHEM IHTEpHAIlIOHATI3AIT XapaKTEpPU3YeEThCI Taka Qopma
MDKHApOAHOTO Oi3Hecy, SIK chilbHe RniOnpuemuuymeo. BOHO CTaHOBHUTH COOOIO
JUSITBHICTD, 110 TPYHTYETHCS HA CIIBIpAIll OPUANYHUX Ta (PI3UMIHUX OCIO0 PI3HUX KpaiH,
CHITFHOMY PO3IMOAUI MPUOYTKIB Ta PU3UKIB BiA 11 3ailicHEHHA. SIKIO MisUTBHICTH HE
3B's13aHa 3 OTPUMAHHAM MPUOYTKY, TO BOHA HE MOYE BBAXKATUCSA I ANPUEMHHUIIBKOIO.

OCHOBHMMH BHJAaMH MIXKHAPOJHOr0 MiANPUEMHUITBA € JIICH3yBaHHS,
yOpaBIiHHS 3a KOHTPAKTOM, CTBOPEHHS 1 (DYHKI[IOHYBAaHHS CHUIBHUX MiAIPUEMCTB
TOIIIO.

Jliyenzysanna ctaHoBuTh co000 (popMy CHIBpOOITHHUIITBA, 3a SIKOi Cy0'€eKTaMu
MDKHApPOJIHUX €KOHOMIYHUX BIHOCHH BUCTYNAIOTh BJIACHHUK MEBHUX IpaB (JiLeH31ap)
Ta MOCTIMHUN YW TUMYACOBUN KOPUCTYBaY ITUM IpaBoM (JireH3iar). JlineHsiap ykiagae
yrojly 3 JIIEH31aTOM, BIAMOBIIHO [0 fKOI BIH TMepelae OCTaHHHOMY IIpaBO Ha
BUKOPHUCTAHHS MATEHTY, TOBAPHOTO 3HAaKa Ta IHIIMX HOBMHOK 3a IMEBHy Iulaty. Taka
JISUTBHICTD Ja€ MOKJIMBICTB JIILIEH31apy MIBUIIE BUATH HA HOBUM PUHOK, a JILEH3IATY -
BUKOPHUCTATH JIIIEH31I0 B IHTEpeCcax BJIACHOTO Oi3HECY.

Ynpaeninnua 3a konmpakmom craHoBuTh c00010 (OopMy CIIBPOOITHULITBA, TPH
AKIA OJUH MIANPUEMElb TEpe/lae€ YMPaBIIHCHKI IMOCIYTH IHIIOMY, a TOHW OCTaHHIN
3a0e3neuye 1HBECTYBAaHHS. 3a CBOEIO CYTHICTIO YIIPABJIIHHS 32 KOHTPAKTOM € €KCIIOPTOM
YIPaBIiHCHKUX TOCIYT, a HE KaIiTaly.

Haii6inpm epeKTUBHUM BHUIOM Mi>KHAPOJHOTO IMJANPHEMHHUIITBA € CTBOPCHHS Ta
(OYHKUIOHYBAaHHSL MIXCHAPOOHUX CRIIbHUX nionpuemcme. MiXHApPOJHE CHUIbHE
MIPUEMCTBO CTAHOBUTH CO00I0 (OpMy CIIBpOOITHUIITBA TAPTHEPIB PI3HUX KpaiH
CTOCOBHO 1HBECTYBaHHsI, YIpaBJIiHHS, BUPOOHUIITBA MPOAYKIII, peasi3alii ToBapiB Ta
MOCJIYT, PO3MOJILTY MPUOYTKIB Ta PU3UKIB.

JIiAIBHICTh MIXKHAPOJHUX CIUIBHUX MIJMPUEMCTB MPUHOCUTHh MEBHY KOPHUCTH SIK
OesrocepenHiM TapTHepaM, Tak, 1 ix kpaiHam. [{ns kpain 0Ga3yBaHHS TOJOBHOTO
HiOPUEMCTBA, SIKI OEpyTh y4acTh y CTBOPEHHI CHUIBHOTO MIAIPUEMCTBA IILUISIXOM
3aCTOCYBAHHS MiAMPUEMHUILIBKOTO KamiTaly 3a KOPJAOHOM, a HUMHU € TOJIOBHUM YHMHOM
IPOMHUCIIOBO PO3BUHYTI KpaiHU, CTBOPEHHS CHUIBHOTO MiMPUEMCTBA, BUT1IHE TUM, IO
Ja€  MOXXJIMBICTh BHpINTYBaTH TI€BHI TOJITUYHI, PECYpPCHI, 3araJilbHOCKOHOMIYHI

ITUTaHHA.
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2.2. CnijibHe miINPUEMCTBO SIK CY0’€EKT MixKHAPOAHOTO Oi3Hecy

ExoHOMIUHI TIpoIleCH B CYCHUIBCTBI HEPO3PHUBHO TIOB’SI3aHI 3 PO3BUTKOM
PI3HOMaHITHUX (OPM MiANMPHUEMHUIIBKOI AISUTBHOCTI, 5IK1, y CBOIO U€pTy, Bi10OpaKaroTh
3MIHU y (akTopax CTPYKTYpH BHUPOOHHUIITBA, TEXHIIl 1 TEXHOJOTIi, CIIOKHUBAI[bKUX
TEHCHIIISIX, TPOMAJCHKOMY HAcCTpoOi 1 Jep:kaBHiM momituii. Ha ogHy 3 miaupyrounx
MO3UIIIN BUXOJUTH CIIUJIBHE IIANPUEMHHUIITBO, JI€ TEPEIUTITAIOThCS EKOHOMIKA 1
MOJIITUKA, KOMEPIls 1 AWIUIOMATis, HAYKOB1 JOCTIIKEHHS Ta MPOMHCIOBI PO3POOKH,
TOPTiBIIs 1 omepalii B KpeauTHO-(iHaHCOBIM cdepl. CHuibHI MIAMPUEMCTBA SBISIIOTH
co0010 OIHY 3 YHIBEpCaIbHUX (OPM PO3BUTKY 30BHINHBOCKOHOMIYHUX 3B SI3KIB.

MUiKHapOAHI EKOHOMIYHI BIJHOCHMHHU SIBJISIOTH COO0OI0 3B S3KM 0Oararbox
rOCIOAApIOIOYnX Cy0’€KTIB OKpPEMHMX KpaiH 3 NPHUBOJY BHUPOOHHUITBA Ta OOMIHY Yy
MDKHApPOJHOMY MaciiTabl pi3HUMH 00’€KTaMu — TOBapaMu, MOCIyTraMH, KamiTalaMu 1
poGouoro cuioro. Lli BIZHOCHMHM peai3ylOThCsl K Yy MPOLEC] ydacTl HAIllOHATbHUX
HAIPUEMCTB Y MIDXKHAPOAHOMY IO/ MpaIll, Tak 1 B pe3yJIbTaTi PO3BUTKY MIKHAPOIHOT
Kooriepaitiii BApoOHMIITBA.

CrtBopennsi CII mopsn 13 BUKOHAHHSIM CHUIBHHUX MNpPOrpaM Ta JOTOBIPHOIO
Crieliai3ali€ero € OJHUM 13 METO/IIB KOONEPaIIiHOI A1sUTbHOCTI TPOMUCIOBUX KOMMaH11
1 BOXKJIMBOIO (hOPMOIO MI>KHAPOAHOI Koomepariii.

Psin cydyacHux nociigHukiB posrisnarTs CII sk oauH 13 pi3HOBUAIB CHIJILHOTO
MIANPUEMHHUITBA, 1110 SBJSE€ COOOI0 AISUIBHICTD, SIKa IPYHTYETHCSI HA CHIBPOOITHUIITBI 3
1HO3EeMHUMH TMIAMPUEMCTBAMH, OpTaHi3alisiMi a00 MiANPUEMIIMUA, Ha CIUIBHOMY
pos3noaia npulOyTKy 1 pu3ukiB. [lepenyMoBH Takoro miANpUEMHUIITBA CKJIANAIOTHCS Y
Ipolieci 1HTEpHAIIOHANI3aIlll TOCTIOJaPChKOTO JKUTTA BHACTIZAOK PO3BUTKY E€KCIIOPTHO-
IMIIOPTHOI  AisIbHOCTI. CriJIbHE MIAIPUEMHUITBO, PI3HOBUIAMHU SIKOTO, KpiM BJacHe
CII, € niuen3yBaHHs, TIAPsAHE BUPOOHUIITBO Ta KOHTPAKT-MEHEPKMEHT, Y CBOIO UepTy
BUCTYNa€e OPMOIO MI>KHAPOJAHOTO O13HECY MOPSIJT 3 EKCIOPT 1 IPSIMUM 1HBECTYBAaHHSIM.

CII mokHa pPO3MISLAATH TaKOXK 3 TO3MIIN 1HBECTHUIIMHOTO CIIBPOOITHHUIITBA:
npsiMi  1HBeCTHULIli, Oyay4d BOJHOYAC 1 pealbHUMH, INEPETBOPIOIOTHCA y (popmy
CHUIBHOTO MiAnpuemMcTBa. KamiTanoBkiaeHHs] 1HO3€MHHMX 1HBECTOpPIB, BIUBAIOYUCH Y
€KOHOMIKY KpaiHW y BUTJISII NPSIMUX 1HBECTHIIIH, CIPUAIOTH (POPMYBAHHIO CTATYTHOTO
dboHIy 1 OCHOBHUX 3aC001B MIAMPUEMCTB 32 Y4aCTIO IHO3EMHUX 1HBECTHUIIIH, 1HBECTOPH-
YYaCHUKHU OTPUMYIOTh CBOE IIPABO HA BIAMOBIIHUNA CTYMIHb YIPABIIIHHS KOMIAHIEIO.

VY cnemianizoBaHii €KOHOMIYHIM Ta IOPUIWYHINA JiTepaTypl MOMIUPEH] pi3HI
TEPMIHM ISl BHM3HAYEHHs CYTHOCTI CHOulbHUX mignpuemcts — ,,CII”, ,3MimiaHi
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HIAPUEMCTBA”, ,,CIIUIBHI KOMIIAHIi”, ,,CIIJIbHI (3MilllaH1) TOBapuUCTBa”, ,,IMANPHUEMCTBA
3a y4acTIO 1HO3€MHOT0 KamiTany’ .

Tak, 3rimHo 13 3ampomnoHoBaHuM Komitetom OECP BusHaueHHsM, ,,CHiIBHI
HiAIPUEMCTBA — 1€ Y€1 (POPMU YTOJ, 3aBASKU SIKUM AISUIBHICTH ABOX a00 Ouibiie ¢ipm
(GyHKIIIOHATBHO 1HTETPYEThCS (HE TOBHICTIO, aJie YaCTKOBO); 1€ MOXKYTh OyTH omeparlii
y cept 3akymiBens Ta mpogaxy, HJJAKP, BugoOyTky mnpupOIHUX peCypciB,
BUPOOHUIITBA MPOYKIIii, IHKUHIPUHTY, OyAIBHHUIITBA TOIIO .

Psin mocnigHukiB Bim3Hadae B skocTi ocHOBHOI o3Haku CII maputeTHy ydacth
MapUTETHY Y4acThb IMAapTHEPIB B aKIIOHEPHOMY KalliTaal MiANPUEMCTBA, BHU3HAYAIOUU
CHUIbHE TMIJNPUEMCTBO SK ,HOBOCTBOpPEHI 1 (opManbHO CaMOCTIHHI aKIiOHEpHI
TOBAapHUCTBA, 110 CTBOPIOIOTHCS SIK MPABUJIO HA MAPUTETHUX 3acajiaX, - y I[bOMY iXHs
OCHOBHA BIJIMIHHICTb BiJ] 3BUYalHUX (PiTiaiiB 31 3MIIIAHUM KamiTajlioM, JIe YacTKa aKI[ii

MOe OyTH pi3HOIO”.

Mixnapognnil fizHec

/ A '\

Excnopr CnineHe mMANPHEMHILTED [Mpame inBecTYBAHAA

e

JiuensyBaHHs [Minpanke BNpoGHILTED CninbHe NANPHEMCTED KoHTpakT-MeHe MeHT

Bukonanua crniisHin ‘ Horosipsa cneuianizauia

Aparpas

MisHapoasnii noain npai MimHApoaHa BHPOOHIMA
KOOMepaLia
MiHAPOAHI eKOHOMIYMHI BIIHOCHHN

Puc. 2.1. CniibHE MIATPUEMCTBO Y CUCTEM1 MIKHAPOTHUX €KOHOMIYHHUX BiTHOCUH
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IHO3eMHI IHBECTIINI

—

[HTenekTVaNBHT IHBECTII Moprensui inpectinil (npnadaHHa
Peaneni npami IHBECTHL Y (MAroOTOBKA KYPCIE, nepenatda AR BITUHIHAHOND NMANPHEMETE,
BHPOOHILTBEO AOCEIZY, MUeH3 i, HOY-Xay, ChifkHI npiadanaa akuiii CIT)

HayKoBl pozpodki)

('Tnnpemm I'Ii,'ll'l[‘.ll!f'.'dETB 3 IHOZEMHIIMI
IHBECTHLIAMI {‘r TOMY Wi L'HII.'II:\HII.";J

Puc. 2.2. Micue cniibHUX MIMPUEMCTB y CUCTEMI 1HO3EMHUX 1HBECTULIIN

Y  nmomnoBimi  €BponenWchKOi €KOHOMIYHOI KOMICii 3 TUTaHb CHIJIBHOTO
nignpuemaunTBa (1987 pik) CII Bu3HaueHO #AK ,,MIANPUEMCTBO, Kopriopaiis ado
TOBApUCTBO, CTBOpeHE JBOMa a00 KUIbKOMa KOMIIAHISIMHU, 1HAWBIIAMH YU
oprasizaiisiMu, puHANMHI OJIHI 3 IKUX, MOTUBYIOUYHCh OTPUMAHHSIM MPUOYTKY, MparHe
JI0 PO3IIMPEHHS CBOEI MISUIBHOCTI 32 paxyHOK HOBOTro O13HECY Ha JIOBrOYacH1 OCHOBI.
BracHicTh po3noiiseThesl MIXK MApTHEPAMU Ha 3acajiax MPUOIU3HO PIBHOTO BOJIOJAIHHS
0e3 a0COI0THOTO JIOMIHYBaHHS KOTOCh OJHOTO 3 HUX .

Otxe, CII MOXe TIIyMauyuTUCh y MIUPOKOMY 1 By3bKOMY 3Ha4Y€HHI. Y IIUPOKOMY
3HadyeHHl CII MokHa po3risgaTv sK MEBHY IHTErpauiiHy (Gopmy, 1o B KIHIEBOMY
pe3ynbTaTi CIpUsie BUPIBHIOBAHHIO COIIAIbHO-€KOHOMIYHOTO PO3BUTKY PI3HUX KpaiH Ta
(OpMyBaHHIO €IMHOTO €KOHOMIYHOTO MNpPOCTOpy. BiAmoBiAHO psia aBTOpIB BH3HAYAE
CHUJIbHE MIANPUEMCTBO K (GOpPMY ,,iHTErpaiii BUPOOHUYOI, TOPTrOBEIHHOI, HAYKOBO-
JOCJIITHUIIBKOT Ta 1HIIMX BUIIB JISUIBHOCTI HA OCHOBI MIDKHAPOAHOT KOomeparllii mpari’.

VY OinbIn By3bKOMY, Tak 3BaHOMY (QyHKITIOHATHHOMY 3HaueHHi, CII — ekoHomiuHa
OJIMHHUIISI, IO TIIAHYETHCS, CTBOPIOETHCSA, KOHTPOJIOETHCA 1 KEPYETHCS JBOMA YH
KUTBKOMa TTapTHEPaMHU Y BIATIOBITHOCTI 3 IXHIMU BHECKAaMH JI0 KaImiTaly 1 BHYTPIITHHOIO
JIOMOBJIEHICTIO.

3a CMuUpHOBOIO Ta XBaJIMHCHKOIO, ,,CIIUTHHI MIAMPUEMCTBA MOKHA KJIacH(PIKyBaTh
K 0c00JIMBY (hOpMY acoIiHOBaHOI BIACHOCTI, crienrdika Kol MoJisirae y po3moisii Mix
napTHEPaMH KOHTPOJIIO HaJl EKOHOMIYHOO JISUTHHICTIO MIAMPUEMCTBA .

HoBuupkuii posymie nig CII ,mianpuemcTBa, Oynb-ski GOpMH TOCMOAAPCHKUX

oprasizailiii, OCHOBaH1 Ha 00’€IHaHHI YKPAiHCHKOTO Ta IHTEPHAIIOHAIHHOTO KaIliTaiB,
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0 3AIMCHIOIOTh MPOMHCIIOBE BUPOOHMIITBO, HAYKOBO-IOCHIIJIHMIIBKI Ta JOCIIIHO-
KOHCTPYKTOPCBKI  pOo3poOKHu, 30yT, OyIIBHUIITBO, AarpoOMpPOMUCIIOBY MisUTbHICTS,
KOHCYJIbTallli, iHhopMaIliifHe 00CIyroByBaHHs, CTPaxoBi, (piIHAHCOBI, peKJIaMHI Ta 1HIII
MOCITyTH, BECh KOMIIJIEKC MaPKETUHTOBUX 3aXO0/iB” .

3a deHoriHuM, ,,CHUIBHE MIANPUEMCTBO — CaMOCTIHHA TOCNOAAPChKa OJUHMUII,
0, K MPaBUJIO, € TEXHOJIOTIYHO 1 TEPUTOPIATLHO BiAOCOOJICHOIO, SIKA i€ Ha OCHOBI
Yroad MDK y4YaCHHUKaMH, Cepej] SIKUX IO MEHIIHA Mipl OAWMH — 1HO3eMHa 0oco0a, Ha
YMOBax CIIJIBHOTO (pIHAHCYBAHHSA, YOPAaBIIHHA, PO3MOAUTY MPHOYTKIB, PU3UKIB Ta
30MTKIB, 1110 HECE CAMOCTIMHY BiJMOBIIAJIbHICTh 32 CBOIMHU 3000B’I3aHHAMU .

VY 3axigHiil JiTepaTypl CTOCOBHO CHUIBHUX MIAMPUEMCTB BXKUBAIOTh, SIK MPABUIIO,
JBa TEPMIHU: ,,joint ventures” 1 ,,mixed companies”. ,,Joint ventures” ABIAIOTH COOO0IO
OlnblI IMpOKe MNOHATTS, HiX TpaaumiiHi CII, 1 00’€qHYIOTH pI3HI BUAM CHLIBHOI
nismbHOCTI. Tak, 3a aHTUTPECTOBCHKUM 3akoHOaBcTBOM CIIIA, 1 TepMiHOM ,,CITIIJIbHE
MIAIPUEMCTBO” PO3YMIIOTh IIUPOKUN CHEKTP YToJ, IO OXOIUIIOE SIK CTBOPEHHS HOBOI
CaMOCTIITHOI Koproparlii, TaKk 1 pi3HI JOTOBOPH MPO CHUIbHY JiSIbHICTh, BKIIOYAIOUH
CHUIbHI BUCTYNIM HA PUHKY I[IHHUX MarepiB, HA TOBAPHUX OipKax, CIUIbHI MPONO3UIIIi
Ha Toprax Ha miapsaaHi poootu. [Ipu npomy nonidH1 CIT MOXYTh CTBOPIOBATHUCH SIK ,,HA
OJIHy OIlepalliio”, TaK 1 Ha HEeBU3HaYeHUN a00 (ikcoBaHMI mepioj Yacy 1 00’ e€qHyBaTH
JBOX a00 OLTbIIIE MapTHEPIB YK HABITH LTy Tajly3b.

ExoHOoMIYHa CyTHICTH TepMiHY ,,mixed companies” (BITYM3HSHHUI aHajmor —
»3MIIIIaHEe TOBAapUCTBO) TMependayae CHIIbHE BOJIOJAIHHS — KaIliTaJoM, CIUJIbHE
YIPABIIIHHS 1 CIUIBHUM PO3MOALT MPUOYTKIB, pU3UKIB Ta 30MTKIB.

Pi3H1 aBTOpM 3a OCHOBY PO3MEXYBaHHS MOHATH ,,3MIIIaHE MIANPUEMCTBO’ 1
,,CIIUIbHE TIANPUEMCTBO” OOMPAIOTh PI3HI KpUTEpii — JOMIHYIOUMA B JISUTBHOCTI,
MICIIE3HAXO/[KEHHS 00’ €KTa, CTYIIHb KOOTIEpaIliiHOT B3a€MO/Iii TapTHEPIB.

OTtxe, y CBITOBIM MPaKTHIll CIIOCTEPITAEThCS 3HAYHA JAUQEPEHITIAIs MiAXO0IIB JI0
Bu3HaueHHsi cyTHocTi CII. OnmHak chiij 3ayBakKUTH, 1110, HE3BAXKAIOYM Ha TONIUPEHHS
KOHTPAKTHUX (OPM CIIBPOOITHUIITBA, TOJOBHUM HAIMPSIMKOM PO3BHTKY ,,joint venture”
3QJIMIIAIOTHCS MIJMPUEMCTBA CHUIBHOI BJIACHOCTI, KEPOBaHI 3a aKTHUBHOI Y4acTl YCIX
mapTHepiB. Y 3B’S3Ky 3 IIMM MOXXHAa HaBECTH BHU3HA4Y€HHA, CGHOPMYIHLOBAHE
VYrpaBiaiHHSAM 3 MUTaHb HayKH, TexHouoril 1 npomucioBocti OECP, 3rigHo 3 sKuM 110
CHUTBHUX MIANPUEMCTB MOXYTh OyTH BiHEceH! (OPMHU TEXHIYHOTO CITIBPOOITHHIITBA
¢bipM, B X011 IKOTO BUHUKAE HOBE CaMOCTIHE MIAMPUEMCTBO a00 dipMma.

OcranniMm yacom mopsn 3 mosaTTsM CII Bce wacTime BXUBalOTh TEPMIH
,ITAIPUEMCTBO 3 1HO3€EMHUMHU 1HBeCcTULISIMU . Tak y psiil KpaiH A1I0Th 3aKOHH, IO
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pernamMeHTyroTh AisuibHICTh He CII, a mianpueMcTB 3 1HO36MHUMHU 1HBECTHIIISIMU (TOOTO,
CHUTbHE MIANPUEMCTBO SIK IOpUINYHA (HOpMa MIANPUEMCTBA HE ICHYE y 3aKOHOJAABUOMY
IPOCTOPI IUX KpaiH). TepmiH ,,IAMTPUEMCTBO 3 1HO3EMHUMHU 1HBECTUIIISIMUA™® Ma€ IIUPIIES
TIAYMadeHHS, OCKUIBKH CTOCYETHCS 1 MIAIMPHEMCTB 31 CTOBIJICOTKOBHM 1HO3EMHHUM
KamiTajaoMm, ¢igiagiB 1HO3€MHHMX HOPUAMYHUX oci0 (y TOMH YHCIl JOYIPHIX Ta
acolifiOBaHUX KOMIIaHIM, BIAAIJICHb TpaHCHAIIOHAIBHUX Kopmopaiii). Tomy
JOIYCTUMHM € JIMIIIE YMOBHE OTOTOKHEHHS IMOHSATH: CHiJIbHE MIAMPUEMCTBO 32 CBOEIO

CYTTIO € MIANPUEMCTBOM 3 1HO3EMHUMH 1HBECTHULIISIMU, ajle OCTAaHHE HE € 00OB’S3KOBO
CIL

| Iniwane nianpieMcTED

/K

Misnapoane HauioHankxe
Y [
MimHapoaHi koonepauiiini MimHapoaHe cninbHe YUACTE HALOHATEHOM
3B AR MLANPHEMCTEO ASPIRABHOTD | NPHBATHOTO
EAMITany

Mixed Company

Joint Venture

Puc. 2.3. CxeMaTuyHu# B3a€EMO3B’ 130K PI3HUX MIIXO/IIB 10 PO3MEKYBaHHS IMOHSThH
,,CIIJIBHE MIANPUEMCTBO” Ta ,,3MIIIaHe M1MPUEMCTBO”

TakuMm 4MHOM, y BITYM3HSAHIN 1 3apyODKHIM €KOHOMIYHIM TEOpii ICHyE YUMAJIO
PI3HHX MIAXOAIB N0 TIAyMaud€HHsS TEepMiHAa ,,ClUIbHE mianpueMcTBo”. Ha ocHOBI
JOCIIJKEHHST JIITEpaTypHUX JUKEpeJ, 3aKOHOJABYMX AaKTIB CHOPMYIIOEMO HACTYITHE
Bu3HadueHHs1 CII: crminbHE MIAMPUEMCTBO — 1€ PI3HOBUJ TOCTOJAPIOIOYHUX CYO’ €KTIB,
cnenu@ika SKOro IMOJSIra€ y TMO€JHAHHI MarepiaabHuX, (PIHAHCOBUX, TPYJOBUX,
iH(OpMAIIHHUX pecypciB Pi3HOHAIIOHATILHOTO TOXO/PKEHHS 3 METOI0 3/IHCHEHHS
CIIUJIBHOI rOCIoAapCchKO-(hiHAHCOBOI JISNIBHOCTI, CIPSIMOBAHOI Ha peati3alliio CIUIBHUX
1HTEpECiB 3aCHOBHHUKIB.
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VY 3axigHiii Jiteparypi TepMiH ‘‘joint venture” BuUHUK y BenuxoOpurtanii s
BHU3HAUEHHS 00’ €qHaHb, 110 3aiiManuch TopriBieo y XVI-XVII cropiyuax. Tepminom
“adventure” mo3Hayanuch 00’€qHaHHS, cdepa TISUIBHOCTI SKHX IOIIMPIOBajach Ha
CHUTbHY 3aKYIIIBIIIO 1 OOIT TOBapiB 3 IX MEpEenpoAakeM Ta PO3MOILIOM PHU3UKIB MiX
naptHepamu. Came 3 TaKuMX BHJIIB JIOMOBJIICHOCTEH BUHHUKIM TOHATTS ‘“‘joint stock
companies”, siIKi B CBOIO Uepry, Aajid MOIITOBX PO3BUTKY TepMiHY ‘“‘incorporated joint
stock companies”.

BBaxkaeTpcs, MmO NEPHIAM CIIIBHAM MIAIPUEMCTBOM OyJIO TIPOMHCIIOBE
nianpueMctBo ,,Kokepins”, 3acHoBane B Ilpycii B 1815 pormi OenpriviiggmMm 1
aHTTUIEIMU. 3 IBOTO Yacy MO€THAHHS KalliTaliB pi3HUX KpaiH, pa3oM 3 BUKOPUCTAHHSIM
TEXHIKM 1 TEXHOJIOT1I PI3HOTO HAI[IOHAIIBHOTO TOXO/KEHHS, CTa€ Bce OUIbII
iHTeHcuBHUM. [Ipuknagom moke OyTH aHIIO-HiAepiaHacbka kommaHis “Royal Dutch
Shell”: B 1907 poui 60% Ti xamiTany Hajexano HigepiaaHacbkuM 1 40% - aHMTIHCHEKUM
aKI[loHepam.

Tabmuus 2.1
OCHOBHI €Tany pO3BUTKY CHUIbHUX MIPUEMCTB

[lepion OcobmMBOCTI PO3BUTKY

BunukHeHHs 00’ €qHaHb THITY “‘adventures”, sKi XapaKTepU3YIOThCS
1 XVI-XVII cr. CHUIBHOIO 3aKYIIBJICIO 1 IEPENpPOIaKeM TOBAPIB 3 YpaxyBaHHIM

PU3HKY 1 30UTKIB

3MilIyBaHHS KalliTaliB pI3HUX KpaiH CYIPOBOIKYETHCS
2 XVII-XIX cr. BUKOPHUCTAHHSM TE€XHIKHU 1 TEXHOJIOT1i PI3HOT0 HAlllOHAIBHOIO

HOXOKCHHS

[nrencuBne ctBopenHs CII y HapToa00yBHIM, XIMIUHIN Ta IHIIMX
3 [TouaTox XXcr. ) . .
rajry3sx IMpOMUCIIOBOCTI 3a YYacTIO IIPEJICTABHUKIB 3aX1/IHUX JIEp/KaB

CrinbHE BOJIOAIHHS OJTHUMH ¥ TUMH K KOMITaHISIMU TIEPETUTITAETHCS 3
4 30-40 poku XX cr. . .
PO3MOJIITIOM PUHKIB 30yTY

Inrencudikanis cnubHoro nianpuemctsa mij BrumsoM HTP; CI1
BUCTYTAIOTh SIK 3aC10 Y3roJKEHHS] BUPOOHUYOT 1 KOMEPILIHHOT
JUSTBHOCTI, 371HCHEHHS] KBOTYBAaHHS IPOAYKIIi, yIOCKOHAJIEHHS
5 50-60 poxu XX cT. .. . . .

MPUIIOMIB KOHKYPEHIIii, IPOHUKHEHHS Yepe3 HallloHaIbHI TOPToBi

Oap’epu, TapaHT BUKOPUCTAHHS HOBUX MATCHTIB, TEXHOJIOTIH

Oxomnenns y pamkax CII makcuManbHOI KUTBKOCTI (a3
6 70-80 poku XX cT. ) .
BIITBOPIOBAJIBHOTO MPOIIECY BUPOOHUIITBA 1 30yTy MPOTYKIIi1

PedopmyBaHHS 30BHIITHEOEKOHOMIYHOI c(hpepr MOCTCOMIaTICTHIHUX
JieprkaB; 1HTEHCH(]IKaIlisl CIIUTBHOT MiAMPUEMHUIIBKOT TISITHEHOCTI T
7 90 poku XX cT. . N ) L ..

BIUIMBOM IHTETPAIlIHHUX TPOIECIB Y CBITOBI €KOHOMIIII;

nudepentiaris popm CIT
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OcHoBna BiamiHHICTE CII Bix iHImMX (HopM 37A1HCHEHHS 30BHIIIHHOCKOHOMIYHOT
TISUTBHOCTI — HAsBHICTH TICHOI 1 TTIMOOKOT B3a€MOJii MapTHEPIB y BCiX ab0 OKpeMux
JaHKaX TOCIOJAApPChKOr0 IUKIY y ¢GopMi CHUIBHOTO BOJOJIHHS, BHUKOPHCTaHHS 1
PO3MOPSKEHHS BUAUICHUMH HUMH CHEIIATbHO IS IMUX IUIeH pecypcamu. [HImmmu
cinoBamu, crBopeHHs CII nepenbayae HaOUTbII TTIMOOKE Y TEXHOIOTTYHOMY 1 HAMOLITBIIT
MOBHE B OpraHi3aliiHOMy acrekTi MIXKHApOJHE CIiBPOOITHUIITBO.

B minomy cneuudika CII Hacammepen Bu3HadaeTbes (GOPMYBAHHSIM CHUIBHUX:
1HTEepeciB, BJIACHOCTI, JISUIBHOCTI, YMOPaBIiHHS Ta BIANOBIAAIBHOCTI YYacCHHUKIB 3a
pe3yNIbTaTé poOOTH MiAIPHEMCTBA.

Tabnuis 2.2
Crneundivyai 03HaKy CTBOPEHHS Ta (PYHKI[IOHYBaHHS CHIJILHOTO MiANPUEMCTBA
O3Haku XapakTepucTHKa
OpieHTalis Ha JOBIOCTPOKOBE CHIBPOOITHUIITBO Y KUTBKOX chepax
COuIpHICTE TOCIIOJapPFOBAHHS
iHTEepeciB BupimansHuii BIUIUB SIKOCT1 Ta IHTEHCUBHOCTI B3a€MO3B’ I3KIB MK

napTHepamu Ha pe3yabtaTi podotu CII

BcranoBnenns popmu BHecKy ab0 y4yacTi mapTHepiB (KUIbKICTh MapTHEPIB —
HE MEHIIIE JIBOX)
HarmionaneHicTh Karitany: IpUHaiMHI OJIMH 3 YYaCHUKIB Ma€ OyTH

CrinpHe TIpaBo ; i
1HO3eMHOO (PI3UYHOIO YK FOPUAUIHOI 0COOOK0

BJIACHOCTI )
YacTkoBe 00’€THaHHS CTOPOHAMH aKTHUBIB IS OpMYBaHHS OYATKOBOTO
00csry oCHOBHUX (DOH[IIB Ta 000POTHUX 3aC001B
Ominka 00’ €IHaHUX aKTHBIB K KaliTaJOBKJIa/IeHb CTOPIH
Cri 30epexeHHs BUpOOHUYOT 1HANBITyalbHOCTI KOXKHOTO 3 MApTHEPIB
miJTbHA . . N
_ ; AKTUBHE CIIBPOOITHULTBO y chepax po3poOKH, BUPOOHUIITBA Ta peatizaiii
TiSUTBHICTB
POAYKIIT
Peasnizanis noro/ykeHuX 3aBaHb Yyepe3 CaMOCTIHHI OpraHu yIpaBIiHHS
Cri BusnauenHs gomi y KamiTtani, o 3a0e3nedye KOHTPOJIb HaJl MiITPUEMCTBOM
MiTbHE . . .
) AKTHBHA y4acTbh B yIpaBIiHHI KO>KHOTO 13 3acHOBHUKIB CII abo siBHa
YIIpaBITiHHS ) s . o
BIJIMOBA BiJ] y4acTi B yIpaBiIiHHI
InTeHcuBHa B3aeMolist CTUIIIB ynpaBiiHHS y Mexax CII
Cri OOMexeHHs BIAMOBIAAIBLHOCTI I0JICI0 YYacTi KOKHOTO apTHepa
MiJTbHA . . .
_ _ ) VYdacTb ycix cTopiH y npudyrkax i 30utkax CIT
BiJITIOBiTAITEHICTh

CrinbHe HEC1HHS BUPOOHMYMX Ta KOMEPILIHHUX PU3UKIB

CroinibHe  miANpUEMCTBO AK  (opma  3MIMCHEHHS  30BHINIHHOCKOHOMIYHOL
JUSITBHOCT1 Ma€ TIepeBary 1 HEJIOIIKU SIK JIJIsl 0e3Mocepe/IHIX 3aCHOBHUKIB MiIPUEMCTBA,
TakK 1 JIJIs1 KpaiH-y4acCHUIIb.

Jlnist kpain 6a3yBaHHS BUPIIIAJBHUM MAaKpPOCKOHOMIYHUM YMHHUKOM €KCIOPTHOI
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opieHTaIli MIANPUEMHUIILKOTO KaIliTaly € HacaMIlepe]l onTuMi3allli 0ajaHcy IMIIOPTY 1
EKCIIOPTY 1HBECTHUIIIMHUX pecypciB, 3MII[HEHHS MO3UIlI Jep)KaBU Ha MIKHAPOIHUX
puHkax. Ha#OineIm CyTT€BHUM HEIONIKOM € Te, IO KpaiHa Oa3yBaHHS HE MOXeE
Oe3mocepenHbo BrumBaTH Ha GyHKIioHyBaHHS CII, sike BUCTyIae IOPUANIHOIO 0COOOI0
npuiiMardoi Jep)kaBM 1 Jli€ 3riAHO 13 3aKOHaMu ocTaHHboi. KpiMm Toro,
HEKOHTPOJIbOBaHE YTBOPEHHS BeNMKOi KiuTbKocTi CII 3a KOpIOHOM MOXE CIIPUYMHHUTH
3HAYHUN BIJAIJIMB PECypciB, SKI TOTEHIIKHO MOIJM OyTH 3aJdydeHl B Mexax
HaIllOHATBHOI €eKOHOMIKH.

Jlns npuitmarodoi kpainu nepesaru CII monsiratoTb B HACTYITHOMY:

— ctBopenHs CII cipusie popMyBaHHIO pUHKOBOI 1HGOPACTPYKTYPH;

— IMITIOPT MPSAMUX TIAMTPUEMHHUIIBKUX KaIlTaIB BeAe 10 30UIbIICHHS BUPOOHUYUNX
MOTY)KHOCTEM Ta pecypciB, CHOpHUsi€ TOMMPEHHIO TMEPEeIoBOi  TEXHOJOTrii 1
yIPaBIIHCHKOTO JOCBIAY, MIABUIICHHIO KBaMidiKallii TpyJOBUX PECYPCIB;

— CII crnpusitoTh PO3BUTKOBI HAI[IOHAJIBHOT HAYKOBO-IOCHIAHOI 0a3u Ta OUIbII
palioHaIbHOMY BUKOPHUCTAaHHIO MICIIEBUX PECYPCIB;

— CII cTuMy1010Th (BIIOCKOHAIIIOIOTH) KOHKYPEHIIIIO;

— 30LTBIIYIOTHCS HAJXOKEHHS JI0 IEPKABHOTO Ta MICIIEBUX OIO/DKETIB y BUIJISII
moJaTKiB Ha MisIbHICTE CII;

—3apasikd  BurotoBieHHro  Ha  CII  mpoxmykmii, mnpu3HaueHoi IS
IMIIOPTO3aMIIICHHS, JOCITAETHCS EKOHOMIS BAJIIOTH;

—cTtBopeHHst CII crmpusie po3B’s3aHHIO COLIAIBHUX MapTHEp (HacamIepen
OB’ sI3aHUX 3 0€3pOOITTSIM, HU3LKUM PIBHEM JKUTTH).

Boanouac CII MaroTh 1 HEOJIKY 7151 TPUIMa04y0i KpaiHu:

— Y JIOBTOCTPOKOBOMY KOHTEKCTI BIATUIUB PECYPCIB Uepe3 pernarpiaiiiro NpuoyTKy
MEPEBUILY€E BEJIWYMHY TNEPBUHHUX BHECKIB, II0 y NEBHIM Mipl HIBEIIOE€ MPUHIUI
€KOHOMIi BaJIIOTH;

— MOJIMBI 3ITKHEHHSI HAI[IOHAJIbHUX 1HTEPECIB Ta MOTHUBIB 1HO3EMHHX 1HBECTOPIB;

— Ha TPAKTHUIIl TIpUiiMaloyua KpaiHa Maike He Oepe ydacTi y CTBOPEHHI TEXHOJIOT1,
a JIUIE OTPUMYE 11 KIHLIEBUI NPOAYKT;

—CII MOXyTh BHUCTYyHaTH CTPUMYIOYUM (PAKTOPOM CTOCOBHO PO3BUTKY
HAIlOHAJIBHOTO MiAMPUEMHUIITBA, TOTJMHAIOY1 (DIHAHCOB1 HATPOMAJIKEHHS;

—ctBopennst CII Moke BUKIMKATH JUCTIPOTOPINT y PO3BUTKY HAPOIHOTO
rOCIO/IapCTBa, AKyMYJIOIOYM BATIOTHI KOIITH Ta TMEPEIOBY TEXHOJOTIIO Yy Taly3sX,
HaWO1IBIIT MPUBAOIMBUX JIJIs1 IHO3EMHUX 1HBECTOPIB;

— HACiIKaMW  HeperynboBaHOro po3BUTKY CII  MOXyTh cTath CTpiMKe



29

aCHMETPUYHE COlllAJIbHE PO3IIapyBaHHS 1 HABITh CyCHIJIbHA KpH3a.

Jnsa 6e3nocepeanix naptaepiB CII MatoTh nepeBaru NOPiBHSHO 3 IHIIUMU BUIAMH
30BHINTHbOEKOHOMIYHMX 3B’SI3KIB, OCKUIBKH 3a0€3MeUyI0Th: JIOBIO TPUBAIICTh YO,
KOMIUIEKCHICTh ~ CHIBpOOITHHMIITBA; OO0 ’€AHAHHS HAWOUIBII CHUJIBHUX  CJIEMCHTIB
NPOIYKTUBHUX CHUJI, 110 HAJEXaTh MapTHEpPaM; HaJEKHUI KOHTPOJIb 3 OOKYy MapTHEPIB
3a BUPOOHHUIITBOM 1 peaiizaiicro MpOAYKIlii; CIUIbHY BiIMOBIIAIbHICTh 1 3MEHIIICHHS
PUBHUKY.

CroinpHI MiANpHEMCTBa MAlOTh 1 psAA HemodikiB. Hacammepen me crtocyerbes
MOPIBHSHO BHCOKMX BHUTpAT Ha OpraHi3alil CIUIBHOTO TMPOEKTY — B eTamy
MMOYATKOBUX KOHTAKTIB 3 MOTCHIIMHWUMH TapTHEpaMu 1O Oi3HECY 1 MeperoBOpiB Mpo
YKJIaJJaHHIO JIOTOBOPY PO CHIBPOOITHULTBO 0 CTafli KOHKPETHOTO IJIaHYBaHHS Ta
(opMyBaHHs 3aBJaHb MAPTHEPCHKUX CTOPIH. KpiM MOYaTKOBHX BHUTPAT MiATOTOBYOIO
nepiojly MOXYTh BHUHUKHYTH MpOOJEMHU, TMOB’S3aHl 3 BHCOKUMH BUTpaTaMu Ha
KOMYHIKaIliiiHe 3a0e3MeYeHHs 1 MUTaHHSAMU KOOpJAUHALIL A1l Ta MOTOHKEHHS 1HTEPECIB
CTOpIH, 110, Y CBOIO YUEPry, BUMAarae po3poOKu MEeBHUX 1H(GOPMAIIHUX MEXaHI3MiB,
noTpeOM B SKUX MOXKE HE BHHUKHYTH y pa3l OOpaHHA albT€pHATUBHUX (opm
rocrojaproBanHsi. BiAmoBiaHO po3poOka Ta BOPOBAKEHHS MOAIOHMX MeEXaHI3MIB
BUMaraTUMyTh y MalOyTHbOMY TMIJBUIICHHS BHUTpAT Ha 3AIMCHEHHS KOHTPOJIO 3a
e(eKTUBHICTIO 1X (DYHKIIIOHYBaHHS.

CnuitbHUM MIANPUEMCTBAM TNPUTAMAaHHA BUCOKA WMOBIPHICTH BHUHUKHEHHS
KOH(JIIKTIB  BHACHIJOK 3ITKHEHHS PI3HUX 1HTepeciB mnaptHepiB. [IpuumHamu
CYNEepPEeYHOCTEH MOXYTh CTaTH MUTAHHS HAKOMUYECHHS 1 PO3MOALTY MPUOYTKY, a TAKOXK
Taki acleKTW BEJIEHHA CIpaB, AK pPO3poOKa 3araibHOI cTparterii (GipMHu, HayKOBO-
JOCIITHUIIbKA JISIIbHICTh, CTHJIb YIOPABIIHHS, OOJIK 1 KOHTPOJIb, MapKETUHIOBA
MoJiTHKA, (popMyBaHHsI 0c000BOro ckiaay toulo. Kpim toro, maptaepu no CIT MoxyTh
KEepyBaTUCS MPUXOBAHMMH MOTHBAMH 1 MParHyTH YCYHYTH OJIMH OJHOTO 3 PUHKY SK
KOHKYpEHTa 1o O13HECY.

TakuMm 4YMHOM, KOXXHAa O3HaKa cTtBopeHHsA 1 ¢yHkuionyBanHs CII mae sk
MO3UTUBHUM, TaK 1 HETaTUBHUU OIK, 110 J03BOJISE MOOYAyBaTH CBOEPIIHUNM OanaHC
repeBar 1 HeJIoJIiKiB CIUJIBHOTO TiIIPUEMCTBA.

B uinomy ctBopensst CI1 MoxxHa BBaXKaTH JOUITFHUM Y THX BUTAIKAX, KOJIH:

a) OCATAETHCS OUIBIT TIMOO0KA, HIXK Yy MaciiTadax OKpeMoi KpaiHu, KOHIIEHTpAIlis
pecypciB;

0) CKIamaeThCs palioHadbHAa KOMOiHAIs (aKTOpiB BHUPOOHUIITBA, BiIHOCHUU
Ha/UTUIIOK YW HEeCTady SIKUX BiTIyBalOTh MapTHEPH;
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B) BUKOPUCTOBYETHCS €(DEKT KOHIIEHTpaIlli y TUX cdepax, e y pasl 3aCTOCYyBaHHS
1HIMX (GOpM CHIBPOOITHUIITBA MOMKIIMBUNA MApajieNi3M y AisX MapTHEPIB.

AHaJli3 PO3BUTKY CHUTBHUX MIANPHEMCTB TOTpeOye iX cucTreMarus3amii 3
BUJUICHHSAM O3HAaK 3 TOYKM 30py Oprasizailii, CTPyKTypU YYAaCHHKIB, BKJIAJCHHS Yy
cTaTyTHUM (POHII, a TaKOXK cep, BUAIB Ta CTPOKY AISTILHOCTI.

Tabnugs 2.3
CuctemaTtuzallis Mb>KHAPOIHUX CIUIBHUX IMATPUEMCTB
O3Haku \ ['pynu MiXKHAPOTHUX CHUTHBHUX ITIAIIPUEMCTB

1.1. Croci6 1.1.1. Oprani3zaiiiHo-paBoBi GOPMU BIAMIOBIIHO 110
3aKOHOJIaBCTBA IPUHMAIOY01 KpaiHu
1.1.2. KonTpakTHi (JOTOBIpHi)

1.2. Hlnsax 1.2.1. CTBOpEHHS HOBOTO
1.2.2. BUKyn 9acTUHU JIFOY0TO MICIICBOTO iIHO3EMHUM
apTHEPOM
1.2.3. BUKyn 9acTUHU JIFOY0T0 1HO3€MHOT'O MiCIIEBUM
apTHEPOM

1. Opranizamis 1.3.1. JIBa mapTHEepu

1.3.2. binble ABOX mapTHEPIB — Opraxizariii (KOHCOPLIYMH)
1.4.1. Ha tepuropii kpaiau 0THOTO i3 HapTHEpiB

1.3. ®opma 1.4.2. Ha teputopii TpeThoi Kpainu
1.4. Micue

peecTparii

2.1. besnocepenni 2.1.1. Tinbku izuuHi ocobu
YYACHUKH 2.1.2. TinpKu 1OpUIUYHI 0COON

2.1.3. ®i3uyHI Ta FOPUAUYHI 0OCOOH
2.2.1. 3axig-3axing

2. CprK.T ypa 2.2. Kpainu- 2.2.2. IliBuiu-I1liBieHb
yHaCHHUKIB YYaCHUKH 2.2.3. Cxig-3axizn
2.2.4. IliBuiu-IliBHi4
2.2.5. IliBnenn-11iBaeHn
2.2.6. Cxig-Cxixn
3.1. Ixxepeno 3.1.1. BracHhi
3.1.2. 3ano3uyeHi
3.2.1. I'pomioBi
3.2. 3mict 3.2.2. He rpomosi
3.3.1. IlepBuHHI
3. Bkunagenns y | 3.3. fkictb 3.3.2. PeinBecTuii
CTaTyTHHI 3.4.1. Pa3ogi 1 ocratouHi
doHx 3.4. Croci6 3.4.2. Taxki, 1m0 noTpeOyoTh JOAATKOBUX BKJIA/IEHb

3.5.1. Komepuiiina

3.5.2. YV Mexax TeXHIYHOI JOIMOMOrd a0o 01aroaiiiHuITBa
3.5.3. st ocobucTtux nmotped

3.5. Mera 3.6.1. 3a yyacTio JuIlIe NIPUBATHOTO KariTary

3.6.2. 3a yyacTiO IPUBATHOTO 1 IEP’KaBHOT'O KaIliTaly
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3.6.3. 3a yyacTio HalllOHATBHUX 1 MDKHAPOTHUX OpraHizarii
3.7.1. [TapuTeTHi 3acaau
3.7.2. Binpla 4acTka iHO3eMHOTO TTapTHEPA

3.6. CtpykTypa 3.7.3. MeHIa yacTka iHO3eMHOT'0 ITapTHEpa

3.7. Yuactb

napTHepiB

4.1. HIAKP

4.2. TIpoMHCIIOBICTh
4.3. ByaiBHUIITBO

4&?;3;2 EclTi 4.4. CinbChKe TOCIOIapCTBO
a 4.5. Bupobuuua iHppacTpykTypa
4.6. ComianbHa iHGpacTpyKTypa
4.7. diHaHCOBI Ta 1HI TOCTYTH
5.1. InHoBamiitHi
5. Bun 5.2. BHpOQHHIﬂ .
SUIEHOCTI 5.3. 3akymniBenbHi
A 5.4. 36yToBi
5.5. KomriekcHi
6.1. 3 TpuBanuM cTpoKoM HisibHOCTI (OimbIe 20 poKiB)
6. Ctpok . . . :
. . 6.2. 3 cepeanim ctpokoM AisuibHOCTI (10-20 pokiB)
TiSUTBHOCTI . . .
6.3. 3 KOPOTKUM CTPOKOM JisiiibHOCTI (MeHie 10 pokiB)
7.1. Mamni
7. Po3mip 7.2. Cepenni
7.3. Benuki

Po3mip CII moxe BHU3HAYaTHUCh 33 PI3HUMU MapaMeTpaMu: BEJIMYMHA CTATYTHOTO
(GoHay, BKIIOYAIOUM PO3MIP BHECKY IHO3EMHOTO IMapTHEPA; YMCEIbHICTh MEPCOHAIY;
BapTICTh BUPOOHUYUX (POHIIB; OOCATH MPOIYKIIi Ta 1 eKCIIOPTY TOIIIO.

B uimomy cucreMarusailisi COUIBHUX MIAIPUEMCTB, 3 OJHOTO OOKY, BigoOpaxae
MOTHBAIIIIO SIK KpaiH 0a3yBaHHS Ta MPUIMaOYUX KpaiH, Tak 1 0e3MmocepeiHiX MmapTHEPIB,
a 3 Jpyroro — Ja€ 3MOry TOTIHOJIEHO MpoaHali3yBaTH IMPOLEC CTBOPEHHSA Ta
¢yukmionyBanus CII, wmertomu, 1HCTpyMEHTHM 1 chneuuiky IX peryatoBaHHS.

['mobaizaniss EKOHOMIYHUX MPOIECIB B MEBHINA MIpi MO3HAYMIACH 1 HA PO3BUTKY
CHUTBHUX TIANPUEMCTB, 3yMOBIIIOIOUN 3POCTAaHHS POl (DYHKIIIOHATEHUX MPIOPUTETIB iX
CTBOPEHHS 1 IISUTBHOCTI.
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Taomurg 2.4

@OyHKIiOHATBHI POJIi CHUVIBHUX MiANPHEMCTB

OyHKIIIOHATIBHA POJIb

AnbrepHaTuBHI popmu

CHiBPOOITHUIITBA

Cnemudika CIT

Opranizamiiina ¢popma
MDKHapOJHOTO Oi3HECy,
dbopma mpoMHUCIOBOTO
CHiBpOOITHUIITBA

JlieHsiiiHi yroJu; mocTaBKu
KOMIIIEKTHOTO 00J1aJHAHHS;
CriJibHE BUPOOHUIITBO i
cIieriamisaris; cucreMa
CyOmiaps/IiB; KOJCKTUBHI
JOCIIJKeHHST; pO3po0Ka i
BUKOHAHHA MIPOEKTIB Y TPETIX

KpaiHax

HasiBHicTh criiibHOTO MaiiHa 1
CHIJILHOTO YIPAaBIIiHHS, PO3ITOILT
NpUOYTKIB 1 PU3UKIB

[HCTpyMEHT peanizaril

31iCHEHHST OKpPEMHX
30BHIITHLOCKOHOMIYHHX OIIepaIliii;

HAyKOBO-TEXHIYHA, BUPOOHUYA 1

[MomonaHHs MPOTHPIYUS MiXK

IHTEpHAIIOHATEHUM XapaKTepOM

IHTepHAaIiOHATTLHOT CepBiCHa KOOTIeparlis; BUPOOHMIITBA Ta HAIIOHAJIEHO-
BJIACHOCTI TEPUTOPiAIbHO-BUPOOHUY, JepKaBHUMHU paMKaMH BJIACHOCTI
0araToCTOPOHHI Mi>KHAPOTHI Ha 3aco0u BUPOOHUIITBA
3B’SI3KU
Crpareris
MDKHapOIHOTO 100% inBecTyBaHHS; iHBECTHIIIITHE MOXIIUBICTh 3aCTOCYBaHHS Y

¢diHaHCYyBaHHSA, PI3HOBU
MPSIMOTO 1HBECTYBaHHS

KpeauTyBaHHs

BUIIA]IKy PU3HKOBHX 1HBECTHIIII

Crparerist BUX01y Ha
3apyOlKHUN PUHOK

Excnoprt; koomnepariiiiHi yroau;
CTBOpEHHS Qiiany

MiHiManbHUM PU3UK, HEBUCOKUI

piBEHb BUTpAT

Komepuiitanii kanan
nepeaadi TEXHOJIOTII 1
PO3BUTKY MI>KHApPOTHUX
HaYKOBO-TEXHIUHUX

3B’ SI3KIB

Toprisist HAYKOEMHOIO
MIPOYKIII€I0; JIilIEH31iHA TOPTiBIIs;
(bpaH4ali3uHT; JTI3UHT; CIUIbHI
HJAKP

KowmrnekcHe cniBpoOITHUIITBO Ha
BCIX eTamax po3poOKH,
BIIPOBAKEHHS, 3aCTOCYBAaHHS 1
BJIOCKOHAJIEHHS TEXHOJIOT11

Inctpyment
KOHKYPEHTHOi 00poTHOH

3acTocyBaHHS TpaJAULIHHUX
MPUHOMIB I11HOBOI 1 HEI[IHOBOI

KOHKYpPEHIII{

MOKIIHBICTH JOCATHCHHS
e(i)eKTI/IBHOFO CTUMYJIIOBAHHS Ta

00MEXeHHSI KOHKYPEHITIT

Exement cuctemu THK

Opranizailist MibKHAPOIHHX
CTpaTEeriuHUX allbSHCIB HA OCHOBI
yKJIaJjaHHA (QYHKI[IOHAIBHUX 1
He(hopMaTbHUX yToJl

OrnepaTuBHE PO3B’A3aHHSA
npobnem THK y chepi
BupoonuTea, HIJIKP,

MapKEeTHHTY MU 30epexeHH1
nmapTHEPAMH CaMOCTIMHOCTI

TepuropianbHa 9acTuHA
BIJIBHOI €KOHOMIYHOT

30HH

3n1iiCHEHHS OKPEMHUX OIepalliii B
pamkax BE3; ctBopenns ¢imianis 31
100% 1HO3€MHOIO BJIACHICTIO

[Ipuckopenns nmpouecy
1HTerpauii npuiiMarouoi Kpainu y
CBITOTOCTIOIAPCHKI 3B’ SI3KU
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OCHOBHOIO TIepeayMOBOIO s ycmimHoro ctBopeHHs: CII € diTke BU3HAYEHHS
MapTHEPAMH CTPATETIYHOI IITLOBOI YCTaHOBKH. 3rpymyemMo MotuBu cTtBopeHHs CII B
3JIEKHOCTI BiJ CTpaTEri4HOl Opi€HTallll 3aCHOBHUKIB:

Tabmuis 2.5
Motusu ctBopenss CII B 3aJ1e3KHOCTI BiJl CTpAaTET1yHOI OpieHTAIlli 3aCHOBHHKIB

Crpareris MoTtuBu

CxopoueHHs 00CsTy BUTpAT KalliTaay Py CTBOPEHHI HOBUX IMOTY>KHOCTEH 1
BUPOOHMIITB; MiABUILIEHHS €(DEKTUBHOCTI J1F0YOTO BUPOOHHIITBA, MAPKETHUHTY

[TinBuIeHHS . . .
) 1 30yTy MpOAYKIIil; AOCTYI A0 OiIbIN JemeBUux (GakTopiB BUPOOHUIITBA;
e()eKTUBHOCTI ) .
M1BUIICHHS pEHTa0eIbHOCTI 32 PAXYHOK €KOHOMHOT'O BUKOPHCTAHHS
BUPOOHUIITBA . . . N .
pecypciB B pe3yibTaTi 3aCTOCYBaHHSI HOBOT TEXHOJIOTIT Ta opranizauii npari;
CHPOIIECHHS 0OMiHY MaTeHTaMHU, JIILIEH315IMU, HOY-Xay
IIpoHMKHEHHSI HA HOBHI CITOKUBYUH PUHOK; BXO/KECHHS 10 HOBOI cepu
Posmmpenns JiSUTBHOCTI; TpU0AHHS HOBOT BUPOOHMYOT 0a3u, KaHATIB 30yTY; PO3LIMPEHHS
oreparii 1 auBepcu@ikallis iCHyF0uoro BUpOOHUIITBA IINIIXOM BUITYCKY HOBUX TOBapiB,
BUXOJIy B 1HIII CEKTOPU €KOHOMIKH
OtpumanHns HeoOXiaHO1 iHdopMaIllii, IHBECTHIIII; pO3IIMPEHHS MOXKIMBOCTEH
3MeHIIeHHS peautizailii ToBapiB, MOCIYT 32 PaXYHOK BUXOJy HAa HOBHI PHHOK;
PHU3UKY 3aCTOCYBaHHS B)K€ BUIIPOOYBAHUX METOMIB BUPOOHUIITBA, YIIPABIIHHS
peasi3ali€ero
Possurok 3a
paxyHOK OTpuMaHHS JOJATKOBUX I'POIIOBUX KOIITIB, KaIliTaly; OTPUMaHHs HOBOT
3aITy4eHHs TEXHOJIOT11, HOy-Xay; HaOYyTTs YIPaBIiHCHKOTO JIOCBIAY; PO3LUIUPEHHS
IHBECTHIIIH, €KCIOPTY; 3aMIiILEHHs IMITOPTY; 3aTy4€HHs 1 MiIrOTOBKA KBaJIi(hiKOBaHUX
TEXHOJIOTIH 1 KaJIpiB

kBautipikarii

3rifHo 3 pe3ydbTaTaMu JOCHIKEHb, TMPOBEACHUX 3apyOlKHUMHU BYCHUMH,
MoTuBHU cTBopeHHs CII MoxHa kinacugikyBaTH Ha BHYTPILIHI, 30BHILIHI 1 CTPATET14YHI:
Tabmuus 2.6
Motusu ctBopenns CII 3a piBHeM iepapxii

['pyna moTuBiB Oxpemi MOTUBHU

Posnonin punky; ¢inancyBaHHS JjIs TOTIOBHEHHS Ae01TOPCHKUX MOMKJIMBOCTEH;
€KOHOMIsI Ha MacITabax BUpOOHUIITBA; 00’ €THAHHS KaHATIB PO3MOBCIOHKCHHS
Ta PO3MOALT aAMIHICTPATUBHUX BUTPAT; TOCSTHEHHS PEKUMY HaHOUIBIIOrO
BuyTtpimni CHPHUSHHS;, BUBUEHHS HOBUX METO/IIB YIIPABIIHHS; MPUCKOPEHE MPOHUKHEHHS
Ha 3apyO1KHI pUHKHU; PO3LIUPEHHS JOCTYITY 0 MICHEBUX TPYJOBHUX PECYPCIB;
PO3IIUPEHHS 3HAHb PO KYJIbTYPY, EKOHOMIKY, MOJIITUKY; 00’ €THAaHHS

pecypciB, sIKI MalOTh MEHIILY LIHHICTh OKPEMO B3SITUMH, HIXK 3rPYyIIOBAHUMU;
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oprasizallisi HaBUaHHs [IEPCOHAIY; 3HUKECHHSI KOHTPAKTHUX BUTPAT

[TocnaGnenHst KOHKYPEHLIi 3a paxyHOK IepeBar Jijaepa; nmociaadiaeHHs
30BHINIHI MOJIITHYHOI HAPY>KEHOCT1; MPUCTOCYBAHHS O BUMOT MiCLIEBOTO YPAY;

cripusiHHS e()eKTUBHINA KOHKYpPEHII1

. OTpuMaHHS MOXJIMBOCTEH /7S BEICHHS CIIPaB y MPUUMAIOYiil KpaiHi y
Crpareriuni

MailOyTHbOMY; TpaHcdep TeXHONOTiH; AuBepcudikamist BAPOOHUIITBA

Psan pociiicbkux AOCHIAHMKIB KJIacH(PIKyIOTh MOTHUBU MAapTHEPIB MPH CTBOPEHHI
CII na aBi rpymnu:

1) BHKOpHICTaHHS CBOIX MOXJIMBOCTEH a00 OYiKyBaHMX BHUTOJl Ha PHUHKY, IO

MOe OyTH 3A1MCHEHO JIUIIE y CHIBPOOITHHUIITBI 3 TAPTHEPOM:

- BUX1J1 HA HOBI PHUHKHU;

- IOCTYM 10 HOBUX TE€XHOJIOT1H;

- IOCTYT JI0 PECypcCiB.

2) MOXJIMBICTD YCYHEHHS MUIIXOM KOOIMepallii CIa0KuX Miclb 1 HEOMIKIB

BJIACHOTO MIIPUEMCTBA, TAKUX SIK:

- BUCOKUI PIBEHb BUTpPAT;

- 1e(iIUT HOYy-Xay;

HE3aJI0BUIbHA CTPYKTYpa 30yTy;

- 1e(1IUT BUPOOHUYMX OTYKHOCTEM.

VYKpaiHChKI AOCTIIHUKA CUCTEMATU3YIOTh MOTUBU OE3MOCEPEIHIX MapTHEPIB TIPH
ctBopeHHi CII 3 BUAUTIEHHAM HACTYITHUX TPYIIL:

1) BUpOOHHYO-EKOHOMIYHI MOTHBH:

- 3MEHIIEHHS KalliTaIbHUX BUTPAT 1 PUZHKIB ITPU CTBOPEHHI HOBUX MOTYXHOCTEH;

- IPUAOAHHS JKEPEN CUPOBUHU 200 HOBOT BUPOOHNYOT 0a3u;

- PO3LIMPEHHS IIF0YNX BUPOOHUYUX MOTYKHOCTEH;

- peasizalis mepeBar HUK40i BApTOCTI YNHHUKIB BUPOOHHIITBA;

- MOKJIMBICTb 3al00IrTH HUKJITYHOCTI a00 CE30HHOCTI BUPOOHUIITBA;

- TPUCTOCYBAaHHS JIO TMPOLECY MOCTYNOBOIO CKOPOYEHHS >XUTTEBOTO LIUKITY

POIYKIIIi.

2) MapKETHHTOBI MOTHBH:

- M1JIBUILIEHHS €()EKTUBHOCTI ICHYIOUOTO MapKETUHTY;

- IpUA0AHHS HOBUX KaHAJIIB Y TOPTIBIIi;

- IPOHUKHEHHS HE KOHKPETHUI reorpadiyHuil pUHOK;

- BUBUEHHS IOTpeO, HAOyTTs yIPaBIIHCHKOTO JJOCBIly HA HOBUX PUHKAX;

- IPUCTOCYBAHHS 10 YMOB KpaiHH, sIKa IpHUiiMae KariTal.
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3) iHIIIl MOTHBH:

- HaI[lOHAJIbHI;

- IpOTaralIMCTChKi;

- 0COOHCTI;

- €KOJIOT14HI.

B ninomy 3a paxynok ctBopenHs CII koxkeH 3 mapTHepiB mparHe AOCATTH MEBHUX
mepeBar y TiM uW iHImIK cdepi AiSIBHOCTI. BUAIIAIOTH TpU Tpynu IiepeBar, siKi
BHU3HAUAIOTh CXWIBHICTh (ipMu OyTH 1HO3EMHHMM I1HBECTOpOM abo0 oOJep)KyBaueM
1HO3EeMHUX 1HBECTHIIIM: - TepeBard BJIACHOCTI — (DAKTOpH, IO JAIOTh MOXKJIUBICTH
OKpeMiii (ipMi PO3MHPIOBATH CBOKO [isUIbHICTh, MaTH IE€pEBard y TMOPIBHSAHHI 3
KOHKYpeHTaMu (Kpallla TEXHOJIOT1sl, yIpaBJIiHHS, MAPKETHHT, OpraHi3allis BUpOOHUIITBA,
JOCTYIl 1O  CHPOBHMHHM, pHUHKIB  30yTy Ta  Jokepen  (piHAHCYBaHH:);
- TIepeBaru iHTepHam3amii — ¢GakTopH, MO0 Jal0Th MOXJIMBICTH 3A1MCHEHHS 1HO3EMHUX
1HBECTHULIIM caMO10 (ipMOIO 0€3 BUKOPUCTAHHS MOCITYT 1HIIMX KOMOaHIM. Y AesKiid mipi
CII ycyBae 111 mepeBaru, pa3oM 3 TUM y psji BumnajkiB ctBopeHHs CII Buctymae enuHo
MO>KJIMBOIO (POPMOIO OpraHizallii AisIbHOCTI y 3apyOIKHINA KpaiHi; - nepeBaru
auciokarnii — (akTopu, 0 BU3HAYAIOTh, y SIKIM KpaiHi IepeBard BJIACHOCTI Ta
IHTEepHaII3alli MOXXYTh OyTH BHKOPHUCTAaHI HaWKpallUM YMHOM. BpaxyBaHHS JaHOTO
TUILy NIepeBar € 000B’A3KOBUM Ha eTalll BUOopy 1Ho3eMHOro naptHepa no CII.

Takum unHoM, nmapTHepu 1no CII MOXyTh KepyBaTHUCh PI3HUMH, 1HKOJIM HaBITh
CYNEepeUJUBUMU MOTHBAMH IIIOI0 YTBOPEHHS O3HAUYEHOI TOCHOJAPCHKOi OIMHHIIL.
Boaunouac cnig BpaxoByBaru, 1mo CII sk camocTiiiHuii cy0’€KT TOCIOAapIOBAHHSA Ma€
BJIACHI 1HTEpECH 1 Il AISUIBHOCTI, SIKi HE OOOB’S3KOBO CHIBIA/AalOTh 3 IHTEpecamMu
MATEPUHCHKUX KOMITaHIi. Y 3B’S3Ky 3 IIUM MOTHUBAILIMHUA MEXaHi3M CIiJIbHOTO
MIAIPUEMCTBA MOKHA PO3TJSAaTH SK (YHKIIIO Y3rOJKEHHS CTpaTeriuyHuX HamipiB
KpaiH-y4acHHUIIb, MOTUBIB Oe3mocepeHiX mapTHepiB Ta et camoro CII.
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[MoniTiko-exkoHoMiMHI GakTopn PecypeHo-ekoHoMIMHI akTopn JaransHOEKOHOMIMHI akTopn

Crpaterivi opieHTauii KpaiH-vuacHiilk

|

MoTnsauia Ge3nocepennix napTHepin

[MpuaGanna BUPOOHIMIN pecypeiB PHHEOBI MOTHEI Posnonin pusuky

Bupotuno- MapreTinrosi Ekonorimi inTepecn IHTepec npecTiHocT
EKOHOMIYHI iHTepech inTepecn OcobucTi inTepecn Inwi inTepecn

Creopenns CT1

INepesarn BnacHocT

Lini CI1 s
[Mepesarn ansi CAMOCTIITHOTO
naprTHepis eyl exTa

[Mepesarn
inTepHanizauii

[epesarn anenorauii

Puc. 2.4. TloObynoBa moTtuBailiiinoro mexanizmy CII

[Ipouec ctBopenHs CII oxomioe NPaKTUYHO YyC1 CTOPOHHU EKOHOMIYHOI,
COIlJIbHOI, HAyKOBO-TEXHIYHOI, OpraHi3amiiiHoi 1 TPaBOBOi KUTTEMISIIBHOCTI
cycniabcTBa. ToMy mepen MpUHHATTAM TI00albHUX PIIIEHb HAPOJAHOTOCIOAAPCHKOIO,
perioHanpHOTO a0o0 ramy3eBoro xapakrepy y cdepi crtBopenHs CII HeoOXximHO
PO3pOOUTH 1 peatizyBaTh CUCTEMY 3aXO/1B:

- €KOHOMIYHOTO XapakTepy, Kl TapaHTyBaTUMYTh aJIEKBATHICTh TOCIOIAPCHKOTO
MexaHi13My (yHkiionyBanHs CI1 MexaH13MOBI1 yNpaBIliHHS OHOBJIEHOIO €KOHOMIKOIO;

- COIIJIbHOTO XapakTepy, JA€ BIIOOpaKa€ThCA TMPIOPUTETHUN PO3BUTOK
3a0€3Meuyoun CTPYKTYD;

- HAYKOBO-TEXHIYHOTO HAIMPSMKY, B SKUX CJIiJ] HAMITUTH BUPIBHIOBAHHS TEXHIKO-
TEXHOJIOT1YHOTO CTaHy MiANMPUEMCTB, K1 B3aeMoit0Th 3 CII;

- OpraHizalUifHOTO XapakTepy 3 METOI0 YHOPSAIKYBAaHHS IPOLECY CTBOPEHHS
oprasizaiiil HuX CTpyKTyp Ta 3[1icHeHHs QyHkuind ynpasmiaas CII;

- IPAaBOBOTO HANPSIMKY, /e HE0OXi1HO 3a0€3MEUYUTH BiAMOBIIHICTh MPUHITUIIIB Ta
¢dopM AepkaBHOTO TOCMIOAAPIOBAHHS MIKHAPOIHUM CTaHAAPTaM.

Bucoka dymimmBicTe A0 3MiHEM  (DaKTOpIB 30BHINIHBOTO CEPEIOBHUINA —
HalCyTTeBIIAa XapakTepHa O3HaKa EKOHOMIYHOTO MeXaHi3My (YHKIIOHYBaHHS
cuimpHOTO  mignpueMmcTBa. lle 3ymoBneno opientamiero CII  Ha 31iliCHEHHS
30BHINTHBOEKOHOMIYHOI JISJIBHOCTI, TIOB’S3aHOT 3 BHUXOJOM Ha 30BHIIIHI PUHKH,
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HAJIarO/UKCHHSIM  KOMEPIIMHUX 3B’SI3KIB 3 1HO3EMHUMH TIapTHEpaMH, a TaKOX
mpolecaMu Jep>KaBHOTO pPETYNIOBaHHS HE JIMIIE Ha HallOHAIbHOMY, a W Ha
MDKHApOIHOMY 1 HaIHAI[IOHAJTLHOMY PiBHSX.

Tomy exkoHomiunmii MexaHi3M (QyHkuionyBanHs CII mouineHO po3risaatd y
HEPO3PUBHUX 3B’s3KaX MK MAaKpPOECKOHOMIYHHUM 1 MIKPOCKOHOMIYHUM PiBHEM.

be3nocepenHiM BIJIMBOM Ha 1HO3€MHY I1HBECTHIIIMHY, BUPOOHHYY, (DiHAHCOBY,
KOMEpIIMHY JISJIBHICTh Y JIep)KaBl BU3HAYAIOTHCS IIOJATKOBI Bakedi. Baxkiuse
3HaueHHs s CII maroTh, mo-mepiie, HalllOHaJbHA TMOJATKOBa CHUCTEMA, MO-Ipyre
BIJIMIHHOCTI MDDK HaIllOHAJIbHUMHU 3aKOHOJaBCTBAMHU KpaiH Oa3yBaHHS MapTHEPIB.

Heobxiaui ymosn 3aifichensa edesrieiol Hecnpuarnis Gakropi 30BHIWHBOTO
miansaocTi CIT cepenornua miansnocti CT1
¥ ¥

- HANEWHII CTaH MPOMICIOBON - MEepeBHUIeHHA Ha PHHEY NpOnosiui
BUPOOHILITEE, TOBAPIE HAJ NOMITOM Ha HIIX,

- CIpPAMOBAHICTE BHPOOHION - KOPCTEA KOHKYPEHTHA 0opoThOa;
MANBHOCTI HA CHEWANIZaLI0, - NPeBANOBAHHA JAKPHTIN PHHEIB,

- HANEHKHE BAKOTHO-HAHCOBE - HOPCTEA VPEryAbOBAHICTE OCHOBHIX
3A0eINeUeHHS, PUHEIE HA HALIOHAIEHOMY PEHI;

- DOCKOHANICTE MICLEBOTD - ANCKpUMIHALINHA - MOMTHEA  Woao
AAMIHICTPATHBHO-NPABOBOID manenocTi CT1

perynrBaHHA;
- IPYMHE Fe0ekOoHOMIMHE POSTAIYBAHHA
periony

[MiaTpusea Ta po3ENTOR YeyHeHHA T nocnadnenHa

" T
- L

e —

nEi?Eﬂ,}'M{JBI[ POIBEHTEY CNLTEHOTD ﬂi,!,l'l}‘.ll!i'MCTEH

P T

EkoHOMIMHI CoulansHi Hayroeo-TexHiMHI Oprauizauiiiai [Mpasoe

Puc. 2.5. Mexani3Mm ¢popmyBaHHS niepelyMOB €(heKTUBHOI €KOHOMIYHOT A1SIbHOCTI
CIIUJIBHOTO MiATIPUEMCTBA

[TonaTtkoBa cuctema y cdepl COUIBHOTO TiAMPUEMHHUIITBA MOBUHHA BiJIITOBINATH
pAIy 00’ €KTUBHUX BUMOT:

- mpuiiMaroya KpaiHi MOBMHHA OyTH TpUBAOIMBOIO JUIsl 1HO3EMHOTO KaIliTaiy,
0COOJIMBO Y IPIOPUTETHUX IS HET TaTy3sX;

- TIOJIATKOBE PETYJIIOBaHHS MMOBUHHE CIIPUSATH OpTaHi3allii CIiJbHUX MiMPUEMCTB
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y TaKMX 1HCTUTYIIHHUX PopMax, K1 € HAHO1IBII JOUUIBHUMU 3 TOYKU 30PY JAEPKABU Ta
napTHEPIB;

- HEeOOX1IHO BIUIMBATH Ha MpOIeC 3J1HCHEHHS BUTPAT PECYpCIB 1 KOIITIB, s
TOTO 00 320X0YyBaTH €KOHOMIYHO JOIIbHI BUIH JTISITEHOCTI;

- TOJATKOBI 1HCTPYMEHTH IIOBHMHHI 3aIlIKaBUTH TApTHEPIB Y BUTIAHOMY IS
Jiep>KaBy BUKOPUCTAHHS JOXO/IIB BiJ CIIUIBHOTO IMiIMTPUEMHUIITBA;

- T[IOJaTKOBAa CHCTEMa TOKIWKaHa 3a0e3MeYNTH OJHOYACHE OJIep KaHHS
HApOJHOTOCIIOAAPCHKOTO 1 0e3MOocepeHbOro Uil OKPEMHUX MapTHEPIB pe3yNbTaTiB
CIIUJIBHOI TOCTIOIAPCHKOT A1STILHOCTI.

MAKPOEKOHOMIYHHMH PIBEHb

[Moparkos BanwrHo-jinancos Kpeantro- MuTHI IHCTPYMEHTH LIIHOBI IHCTPYMEHTH
IHCTPYMEHTIH IHETPYMENTH POIPAXVHKOR
IHCTPYMEHTIH

EKOHOMIYHMIT MEXAHI3M

MapkeTnur Bupobunureo Pecypche sadesnedeHHa Ynpasainua

MIKPOEKOHOMIYHHWI1 PIBEHD

Puc. 2.6. Koopaunyrodi 3aco0u 1 CTPYKTypa €eKOHOMIYHOTO MEXaHI3MY
¢bynkuionyBanHs CII

CyTTeBO BIUIMBAIOTh Ha (YHKLIOHYBAHHS CHUIBHUX MIJIPUEMCTB 1 BalllOTHO-
¢inancoBi paktopu. /[0 OCHOBHUX BaIIOTHO-(DIHAHCOBUX IHCTPYMEHTIB HAJIE)KATh:

— HagaHHs MoxJmBocTi CII peanizoByBaT TOBapu Ta MOCIYTY B MEKaxX KpaiHU 3a
BUIbHO KOHBEPTOBAHY BAJIIOTY;

— HagaHHs Ao03Bosty CII 3akynoByBaTH 3a HalllOHAJbHY BaJIOTy TOBApPU 3 METOIO
IX HaCTYITHOI'O €KCIIOPTY;

— oJiep KaHHs CHUIBHUMH MIJANPUEMCTBAMU TIpaBa BIJIbHOTO BUBE3EHHS 3 KpaiHU
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TOBApIB 1 MOCIIYT BJIACHOT'O BUPOOHUIITBA,;

— noryck CII o ydacti y BamIOTHHX ayKI[IOHAX Ta OMEparfisx Ha BaJTIOTHUX
O1pkax;

— HaJlaHHS TpaBa 1HO3EMHOMY TMapTHEPY pPEIHBECTYBAaTH OTPUMAHUN HHUM
npuOyTok Bif AisuibHOCTI CII y HalioHaabHIN BalIOTI B €KOHOMIKY MPUIMAar04oi KpaiHu;

—3aKyIiBJIs JEPXKABOK 3a BUIBHO KOHBEPTOBAHY BAJIOTY IMIIOPTO3aMIHHOI
npoaykiii CIT.

OnHuM 3 HAMBaXJMBIIIMX €JIEMEHTIB €KOHOMIYHOTO BIUTMBY Ha MisibHICTH CII
BUCTYIA€E CHCTEMa KpPEIUTHO-PO3PAXYHKOBUX 1HCTpYMEHTIB. CTymliHb KOHTPOJIIO 3a
nismbHicTIO CII 3 OoKy mnpuiiMaiouoi [ep:kaBH OCOOJMBO 3pOCTa€ Yy BHUIAIKY
BUKOPUCTAHHS METONy ,JIpoekTHoro (inancyBanHs”. lleit wmerox mnepenbavae
¢inancyBanns CII Bl cragli NpoOeKTyBaHHS [0 MOYATKy MIISJIBHOCTI 1 JO3BOJISIE
Jep>)kaBHUM opranam Oytu cmiB3acHOBHUKamu CII. B mmx ymoBax HaWBaKJIWBIIIAM
dbakTOpoM JOCTYyNy M0 JKeped KOWTIB cTrae KpeaurocrnpomoxkHicte CII Ta ixHix
3aCHOBHHKIB.

BaxnuBoro CKIIaIOBOI0 MAaKpPOEKOHOMIYHOTO PIBHS € TaKOK MUTHI IHCTPYMEHTH.
Y MDKHapoJiHIM MPaKTHUIl PO3PI3HSAIOTH JBa OCHOBHUX €JIIEMEHTU PEryJIlOBaHHS
€KCIIOPTHO-IMIIOPTHUX OIepauiid: MUTHI Tapudu 1 HetapudHi oOMexkeHHs. PO3BUTKY
CHUTBHOTO TMIAMPUEMHUIITBA CHPHUSAE€ PsAJ NI y cdepl MUTHOTO PEryJrOBaHHS.
30KpeMa, MaifHO, IO BBO3UTHCA Ha TEPUTOPIIO MNPUWMAIOYOi KpaiHM SK BHECOK
1HO3eMHOTO iHBecTopa N0 craryTHoro ¢ouay CII, Moxe 3BUIBHSATUCS Bi OOKJIaJaHHS
MHUTOM.

B misneHocTi CII MOXHA BUAUIMTH 2 Tpynu LIHOBUX mpodiem: y cdepi
B3a€MOBITHOCHH iX 3aCHOBHUKIB (TMPU OIIHIOBaHHI BHECKIB JI0 CTaTYTHOTO (DOHIY, TIPH
B3a€EMHOMY OOMIHI TPOAYKIII€I0, BYy3JIaMH, JCTajlsiMU, TMOCIyraMd 1 TOTOBUMU
BUpOOaMHM); y B3aEMOBITHOCHHAX JIAHUX MIIMPUEMCTB Y SKOCTI MPOAABIIIB a00 MOKYIIIIIB
3 TpetiMu ocobamu. [[IHOyTBOpEeHHS MOBUHHE 3A1MCHIOBATUCH HAa OCHOBI JIOTOBIPHHUX
NPUHIIUIIB 13 3aCTOCYBAHHSIM Y SIKOCTI OPIEHTHPIB 30BHINTHBOTOPIOBHX (CBITOBUX 1
KOHTPAaKTHHUX ), BHYTPIIIHIX ONTOBUX LI1H, IHIMBIAYaJIbHUX BUTPAT MAPTHEPIB.

[Ticns mpuitaarTs pimends npo 3acHyBaHHs CII yrounmoroTe cdepy ioro
nismbHOCTI. CIT MOYe 3/1iiCHIOBAaTH Oy Ib-SIKY JisTbHICTS, sika Bianosigae uuism CII 1 He
3a00pOHEHAa YUHHUM 3aKOHOJAaBCTBOM. KpiM TOTO, KOKHA JeprkaBa BUILISE T1 UM 1HII
BUIM MJISUTBHOCTI SK TPHOPUTETHI CTOCOBHO JIOCSTHEHHS TEPCIEKTUBHUX 3aBJaHb
PO3BUTKY HaIlIOHATBHOI €KOHOMIKH, a Tomy st CII, TBOpeHuX came y MHX Taly3sX,
nepen0davyaroTbCs pi3HI MUIBTU, IO € CYTTEBUM CTUMYJOM i iX 3aCHYBaHHS Ta
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e(eKTUBHOT IsUTBHOCTI. Sk TpaBWiIO, 3a0X0Yy€THhCS BHPOOHHMYA, a HE TOPTOBEIIBHO-
MOCEPETHUIIbKA TISUThHICTD, @ TAKOXK €KCTIOpTHA opieHTaris 30yty npoaykiii CII.
HanmzBuuaitHO BaXJIMBUM 1 BIANOBIJAIRHUM € TIPOIIEC BHOOPY 1 OIIIHKH
MOTEHITIHHUX TapTHEPIB:
Taomung 2.7
[Ipomec BuOOPY 1 OIIHKH MOTEHITIHHUX TApTHEPIB

Eranu Oco0nuBoOCTI

dakropu:

- PUHKOBI YMOBH, HaNlpsMKHU AisTBHOCTI;

- PO3MIp 1 MiCIIE3HAXOJKCHHSI i ITPHUEMCTBA;
) - TEXHOJIOT14HI CTaHJAPTH, PECYPCH;

1. Po3po6ka BUMOT i o ’ D
- TeXHIYHA 1 (JiHAHCOBA OCHAIICHICTH;
KpUTEPIiB . . .
- TOTOBHICTb JIO IHHOBAIIii;

- 3B’s13KM y cepi 30yTy;

- CTPYKTYpa MEHEKMEHTY;

- KyJIbTypa ITiJIPUEMHHIITBA.

Kanamu:

- iHTeHCU(DIKAIlisl HASBHUX KOHTAKTIB;
- OipKi, BUCTaBKH;

2. Ilomyx naptHepa - KOMIT'IOTepHi 0a3u JaHuX;

- Jenerarii, 3ycTpiui;

- KOHCYJIbTaTUBHI (ipMU;

- IPOMHUCJIIOBI (TOPIOB1) NaNaTH, MOCOJILCTBA.

AcIeKTH JisJIbHOCTI:

- TeXHIKO-TEXHOJIOT1YHI;
. - EKOHOMIYHI;

3. Ouinka napTaepa .
- HAYKOBO-TEXHIYHI;
- OpraHi3arliiiti;

- [IpaBOBI TOIIO.

[Ticnst 3aificCHEHHS TMOPIBHSIBHOT TEXHIKO-€KOHOMIYHOI OIIIHKK TPOIO3UIIIH,
MOJAHMX 3alliKaBJICHUMHU 3apyOlKHUMHU (ipMaMu, BKIIOYAIOUM aHai3 TEepPCICKTUB
JIOBIOCTPOKOBOTO CIIBPOOITHUIITBA 3 HUMH, BIIOYBA€ThCSI OCTATOUYHUIA BUOIp MapTHEpa
no CIL

Taomug 2.8
Orinka noteHmiiHoro nmaptHepa mo CII 3a HanpsiMKaMu HOTO JiSTTBHOCTI
TexHiko- TexHiunuil piBeHb NPOIYKIIT
TEXHOJIOT1YHA TexHosoriuna 6a3a

iH(popMaris Bupo6uununii norenmian
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Po3mipu i iuHaMiKa aKTHUBIB 32 OCTaHHI 2-3 pOKH
) [Iponopiii Mi’ BIACHUMH 1 TO3UKOBUMH KOIITaMHU
®diHaHCH . . .
[Tponopuii Mik OCHOBHUM i 00OPOTHUM KaIiTaaoM
JuHamika npuOyTKy 3a OCTaHHI 2-3 poKu
q KinbKkicTh mpariBHUKIB, 10 3aiiMAIOTHCSI HAYKOBUMU JIOCIIKCHHSIMHI
ayKOBO- . .
) BennuuHa komTis, 110 BiaBoaAThHCS Ha nposeneHHs H/JIKP
TEXHIYHA . D o
) ) KinbKicTh Ta SIKICHHI 3MICT MaTEHTIB QpipMu
iHopMmartis ) o .
Macmtabu nineH31iHoi AisIbHOCTI
Opranizariis PiBens Ta sikicTh Opraizanii ynpasiaiHas GipMoro
Hopwmu 1 mpaBuia, 1o 1it0Th y KpaiHi MOTSHIIIMHOTO apTHEpa y cdepi CniibHOTO
[IpaBoBa )
. . MiANMPUEMHUIITBA
iH(dopMmalis . . . ,
PiBeHnb BUKOHaHHS (PipMOIO CBOIX 3000B’s13aHb MEpe] KOHTPAreHTaMH

[Iponiec momepenHix MEpPeroBOpiB Ta TMOTOJKEHHS 1HTEPECIB 3aBEPUIYETHCS
H1TUCAaHHSM MapTHEPAMH MPOTOKOITY PO HaAMIpH.

[licns mianucaHHs MPOTOKOIY TPO HAMIPH CIIJI MPOBECTH MOMNEPETHE
JOCIIJKEHHST ~ 3MIMCHEHHOCTI 1  JIOIUIBHOCTI  peaiizaiii MpOeKTy  CHIIBLHOTO
nignpuemcTBa. OCHOBHUMU €TalmaMy TaKOTO JOCIHIKEHHS BUCTYHAIOTh:

— JIOCTI/DKEHHS] TEXHIYHUX yYMOB (0OpaHa TEXHOJOTis; MoTpeOu B oOJagHaHHI;
CHIBOpAll 3 IHIIMMHU TMIANPUEMCTBAMHU; 3aCO0M KOHTPOJIIO 3a SKICTIO, CKJIAJIChKI
MPUMIIICHHS; HABKOJUIITHE CEPEIOBUIIIE);

— BUBUYEHHS YCIX BHJIIB PECYPCIB Ta yMOB iX NpuaOaHHS (BITYU3HSIHI PECYpCH;
3apyOiKHI pecypcH; pU3HK HEJAOMOCTABKH PECYPCIB 1 3aX0/IU IIOJI0 YCYHEHHS PU3HKY);

— MOJIMBOCTI 30yTy Ha BHYTPIIIHbOMY 1 30BHIIIHBOMY PUHKaX (KOHKYPEHLIS;
YacTKa y4acTi Ha 30BHINIHHOMY PUHKY; XapaKTEPUCTHKAa KOHKYPEHTIB; pemyTallis Ha
30BHIIIHBOMY PHHKY);

— BU3HAYEHHS 1 perjaMeHTallis TPYJIOBUX BIIHOCHMH (MOTpeba y MepcoHali;
KOLUTOPHUC 3apOOITHOI MJIaTH; 1HO3E€MHI MTPAL[IBHUKH Ta IXHI1 MOCAJN);

— IOCTI/DKCHHST TPOEKTY YIpaBIiHHS (3arajibHa XapaKTEpPUCTHKA CHCTEMH
YIpaBJIiHHS; B3a€EMOBIJTHOCHUHM MiXX 3aCHOBHMKaMH 1 MiANMPUEMCTBOM; OpraHi3alliiiHa
CTPYKTYpA).

Heranizamis jgoMoBiieHocTe mapTHepiB moAo ctBopeHHs CII 3HaxoauTh
BIOOpakeHHs1 y Oi3Hec-TUIaHl, SIKUM € 0a30BUM JTOKYMEHTOM IIOAO0 OOIPYHTYBaHHS
opraHizalifHuX Ta (pIHAHCOBUX acHeKTiB opranizaiii Ta gisuibHOCTI CII, Ha OCHOBI

SIKOTO TIPUMMAIOTHCS PIIICHHS PO CTBOPEHHSI CIIUIBHOTO MiITPUEMCTBA!
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Taomung 2.9
Jletamizaiiis JTOMOBIEHOCTEH mapTHEPiB 110,10 cTBopeHHs CI1

Busuauenus nassu CII
R BuxingHi naHi mpo 3aCHOBHUKIB
OpranizaniifHo- C . .
. . BusHaueHHs ipeIMeTy 1 IiIeH MisIbHOCTI
iH(opmMmariitHa . )
. XapakTepucTuKa peCypCHUX MOKIMBOCTEH 3aCHOBHUKIB
MMArOTOBKA ) , .
JlocnimkeHHsT KOH IOHKTYpU PUHKIB
BusnauenHns HopM 1 HOpMmatusiB podotu CIT
Bu3HaueHHS HOMEHKIATYPU TTPOIYKIIIT
BusnaueHHs BUTpaT BUPOOHHUIITBA
) [TporHo3yBaHHS IiH Ha MPOIYKIIIIO
AHaiTHKO- .
) BusHaueHHst 00csATiB BUPOOHUIITBA MPOAYKITiT
PO3PaxyHKOBI )
Busnauenns npuOytkis B CII
poLeaypH ) -~
Bubip ¢opmu opranizauii BUpoOHULITBA
Bu3HaueHHs BEIUYMHN KalliTaIOBKIALEHD
BusHaueHHs (hiHaHCOBO-KPEAUTHOI TOJITUKA
. Omuinka edexruBHocTi CII B miimomy
V3arajapHIO04YNN . ) . .
Ouinka edexTuBHOCTI yyacTi cTopid B CII
erall ) . .
Ouinka BamoTHOT camookynHocTi CI1T

OcTaHH1 eTan — NPUHHATTA PILIEHHS 100 CTBOPEHHS CHIIBHOTO MIANPHEMCTBA.

3MICT OCHOBHUX PO3AUTB Oi3HEC-IUIaHy 3aJICKUTh BIJ HANPSMKY AiSUTBHOCTI,
HasBHOCTI HEOOX1AHOI 1H(popMmallii, eTanmy po3poOKH, W€ pO3paxyHKIB y CHCTEMI
MJTOTOBKH 1 IPUAHATTS pillieHb. K mpaBuio, Oi3HeC-TIaH MICTUTh TakKy 1H(opMaIrito:

- BuxigHi naHi 1 yMOBH.

- PUHOK 1 MOTYXHICTh TiAMPUEMCTBA.

- Micue3HaxoKeHHsI T1AIPUEMCTBA.

- MarepianbHi (hakTOpu BUPOOHUIITBA.

- [IpoeKTHO-KOHCTPYKTOPChKA JOKYMEHTAITiSI.

- TpynoBi pecypcu.

- Oprasni3aiiisi BApOOHUIITBA 1 HAKJIAAH1 BUTPATH.

- [[nanyBaHHs TepMiHIB 3M1IMCHEHHS TIPOEKTY.

- GiHaHCOBO-EKOHOMIYHA OLIHKA MPOEKTY.

VYcranoBunmu gokymentamu CII € cratyT 1 ycTaHOBUMi JOTOBIp — PIBHO3HAYHI 32
IOPUJINYHOIO CUJIOI0 JOKYMEHTH, II0 MarTh CaMOCTIHE 3Ha4YeHHs. BOHW HE MOBUHHI
TyOJIIOBATHCh, X04a OCHOBHI TOJIOKEHHS TOBUHHI OYTH 1IEHTUYHI.

3aBgaHHs CTaTyTy — JaTW IiJTicHe ysBiICHHS mnpo mpaBoBuii cratyc CII sk
CaMOCTIMHOTO TOCIOAAPIOIOYOr0o Cy0’€KTa, SKUW Mae BCl MpaBa HOPHAAYHOI 0COOH,
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pexxuM (GOpMyBaHHS 1 BUKOPHUCTAHHS CTAaTyTHOIO (OHIY, PO3NOPSKEHHS HOTo
KOLUTaMU Ta MPUOYTKOM.

VYcTaHOBUMH JOTOBIp € 3a CBOEK MPHUPOJOI0 YTrOAOK IMPO CHUIBHY IISJIBHICTb.
ToMy 10 HROTO BHCYBAIOTHCS Ti K camMi BUMOTH, IO ¥ J0 1HIIUX HUBLUIHPHO-TIPABOBUX
JIOTOBOPIB (3 ypaxyBaHHSIM 30BHIITHROEKOHOMIYHOIO 3aKOHOJIABCTBA). 3a JIONIOMOTOI0
YCTaHOBYOTO JIOTOBOPY 3aCHOBHHUKH BPETYJIbOBYIOTH B3a€MHI MpaBa Ti 000B’A3KHU 11010
ctBopeHHs CIIL.

[Ticnst 3aBepieHHS BCIX MEPETOBOPIB 1 MiJMUCAaHHS YCTAaHOBUMX JOKYMEHTIB
npoBoauthes peectpaiis CII y MinicrepctBi ¢dinanciB Ykpainu. Jns peectpari CII
HEOOXITHI TaKi TOKYMEHTH:

— MKCHhMOBA 3asiBa OJHOTO 3 YYAaCHUKIB, B sIKIi 3a3HaudaroThes Bel yuacHuku ClII, ix
IOpUIMYHI aJpecy, KEepIBHI OpraHu, ocoda, sKiid JOpPY4eHO OTpHMAaTH peecTpaliiiHe
CBIJIOLITBO;

— 3rojia 001acHOi (MICHKOI) JepKaJIMIHICTpaLli 1 KEPIBHOTO OpraHy BITYU3HSIHOTO
yuacHuka Ha crBopeHHs CII;

— HOTapI1aJIbHO 3aCB1IYEHI KOIIli YCTAHOBYMX JOKYMEHTIB;

— 613uec-1ad CII, mo 3acBiguye oro e(peKTUBHICTS;

— IOKYMEHTH, 10 MIATBEPKYIOTh PEECTpaLll0 1HO3EMHOIO MapTHEpa SK
IOPUINYHOT 0COOM Ta HOTO MIIaTOCIIPOMOKHICTb.

[licns po3rasimy 1 CXBajeHHS MOAAHUX JOKYMEHTIB INMPUHMAETHCS BIJAIMOBIJIHE
pllIeHHs, BUAAETHCS CBLAOUTBO Tpo peectpanito, CII BHOCHTBCS 10 CHELIATbHOTO
peecTpy.

3aBOaHHSAM CTpaTEeriyHUX po3po0oK € ¢popmyBaHHs nepcrneKTuBU po3BUTKY CII 1
CBOEYACHE BHECEHHS KOPEKTHB Y BIJIMOBITHOCTI 31 3MIHOI €KOHOMIYHOI CHUTYyaIlli y
KpaiHi, 30KpeMa y 30BHIIIHbOEKOHOMIYHIH cdepi.

Crpareriss po3Butky CII dopmyerbcss Ha OCHOBI T100anbHOI  cTpaTerii
30BHIIIHBOEKOHOMIYHOI JISIBHOCTI KpPaiHW 1 MICTUThH psf cyOcTparerii, 1o MOXKYThb
OyTtu kinacudikoBaHi 3a 03HaKaMu cep peasnizaiiii Ta (akTOpiB BILIUBY:

1. ®yukuionansHi: Ctpareris mapketunry; Crpareris HJJKP; InnoBamiiina
ctpareris; CTpareris BUpOOHHIITBA.

2. Pecypchoro 3abesneuenHs: Texnonoriyna ctparerisi; Crpareria MT3;
Crpareriss kaapoBoro 3aOesneueHHs; @DiHaHCOBI cTparerii (HaKOMMYEHHS Ta
CIO’KMBaHHS, 3a00proBaHOCTI, IHBECTUIIMHUX MPOEKTIB).

3. Buytpimmsoro cepenosuma: CTpareris CKOPOYECHHS BUPOOHUYMX BUTPAT;
CoulanbHa ctpareris; Crparteris CTUMYJIOBaHHA TnepcoHany; Crparteris 3amoOiraHHs
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4. 3oBHIMHbOTO cepenoBuina: ToBapHa crpateris; Crparerisi I[IHOYTBOPEHHS;
Crtparerisi CKOpOUEHHS TpaHCakIiiHuUX BuUTpaT; CTpareris 30BHIINIHBOCKOHOMIYHOT

nistmeHOCT1; CTpaTerist 3armo6iranas 0aHKPYTCTBY.

Taomurg 2.10

[TocnigoBHICTH PO3POOKH CTpaTETii CHIIBLHOTO MiAIPUEMCTBA

I xpox

Mera po3Butky CII

- BHIXiJ] Ha 30BHIIIIHI PHHKH;
- MiABHUILEHHS e()eKTUBHOCTI;
- po3poOKa HOBUX BHIB MPOIYKIIii, MOCIYT;
- 3aBOIOBAHHS HOBUX PHUHKIB 30yTY.

II xpok

BusnaueHHs CTPOKiB
OOTpYHTYBaHHSI CTpaTerii

- TIOBTOTEPMIHOBI;
- CepeaHBOTEPMiHOBI;
- KOPOTKOTEPMIiHOBI.

IIT xpox

Hamnpsimku gisieHOCTI CIT

- BUJIM TIPOJYKIIIT 1 MOCIIYT;
- puHKHU 30yTYy.

IV kpok

Oprani3atiis BApOOHUIITBA

- TeXHIYHA ITOJIITHKA;
- TEXHOJIOT1YHA MOJIITHKA;
- OpraisaniiiHa ImoJIiTHKa BHYTPIITHHOBUPOOHUYOT
CTPYKTYpHU;
- MApKETUHTOBA MO THKA;
- (hinancoBa noJiTHKA.

V kpok

Amnani3 BBy HTII Ha
ctpaterito po3BuTKy CII

- BILUIUB Ha 00CSTU BUPOOHUIITBA;
- BIUIUB Ha PIBE€Hb KOHKYPEHTHOCTI;
- BIUIMB Ha (iHaHCOBE 3a0€3MeUEHHSI.

['moGanbHa cTpaTerisi 30BHIIIHBOEKOHOMIYHOI isIbHOCTI Juisi KoHKpeTHuX CII €
OpIEHTUPOM Yy BUOOpI ¥ OOIpYHTYBaHHI HAmNpSMKIB IXHbOI MJISUIBHOCTI. 30Kpema,
ctBoperHst CII Ha Teputopii YKpaiHu mMae Taki MakKpOEKOHOMIYHI Iimi: 1) opieHTauis
BUPOOHUIITBA Ha MIJABUILEHHS SKOCTI XHUTTS, KyJbTYpH CHOKHMBAaHHS, OCBOEHHS HOBUX

TUIIB CIIOXUBYUX TOBapiB; 2)
TEXHOJIOTITYHOTO OHOBJICHHS BUPOOHHIITBA, PO3BUTOK MEPEIOBUX TEXHOJIOTIH.
Otxe, crpateris CII — e KoMIUIEKCHa mporpama Jii, sika 3a0e3neuye 3111CHeHHS

3a0€3IeUEeHHS

HAayKOBO-T€XHIYHOT'O TIPOTpPECY,

MicCii TiIPUEMCTBA 1 JOCSITHEHHS MHOYKUHHHX IIIJICH.
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TEMA 3

TPAHCHAIIOHAJIbHI KOMITIAHII TA IX POJIb Y MIZKKHAPOJJHOMY
BIBHECI

3.1. CyTHiCTb, IPUYHHY BUHUKHEHHS TA HACIKM AisIbHOCTI
TPAHCHALIOHAJIbHUX KOPIOpauiii

CaitoBa ekoHoMiKa KiHISI XX — moyaTky XXI cTONITh XapaKTepu3y€eThCsl TAKUMU
CUCTEMHUMU MpoIIeCaMu, SIK IHTepHalllOHaJTI3a1lis, rjio0ani3aris Ta
TpaHCHAlllOHAMi3aIlis, K1 BIUIMBAIOTh HA TOCIOAPCHKY AISUIBHICT YCiX KpaiH cBity. Lli
IIPOLIECH € B3aEMO3AICKHUMH Ta TICHO MEpEIyIeTEHUMHU. 3 €KOHOMIYHOI TOYKH 30Dy,
IHTepHaIloHaI3alis — e (popMyBaHHS CTIMKUX €KOHOMIYHHX 3B’SI3KIB MIXK KpaiHamHu.
[Iporuiec rmobarnizarii siBJisie OO0 SIKICHO HOBUM €Tar pO3BUTKY CBITOBOI €EKOHOMIKH Ta
IHTEpHAI[lOHATI3alli ~ TFOCHOJAPCHKOIO  JKUTTS, KOJM  CBITOBE  TOCIHOJAPCTBO
NEPETBOPIOETHCST B IIUJIICHY €KOHOMIYHY CHCTEMY, CKJIQJOBUMH $IKOi € HaIllOHaJIbHI
€KOHOMIKH.

OaHuM 3 OCHOBHHMX JDKepen rioOanizaimii € (eHOMEH TpaHCHAIllOHaTI3aIlli.
TpaHcHamioHamizamiss — Ie SKICHO HOBUHM €Tall 1HTEepHalllOHalli3alli rocrnoaapchbKoro
KUTTS, [I0 SBISE COOOIO0 TMpOIEC TMOCHJICHHS CBITOBOI IHTErpamii B pe3yjbTaTi
riobanbHux onepauii THK.

B yMoBax I1HTEHCHMBHOI I1HTepHaIliOHam3amii cBiToBoro rocmomapctea THK
ABJISIIOTh  COOOI0 HAMOUIBII MOTYTHIO YacTHUHY KOPIOPAaTUBHOIO Oi3HECYy, NII0Th B
MDKHApPOJHUX Maciitadax 1 BiIIParOTh MPOBIIHY pPOJIb B MOCWJICHHI Ta YKPITUICHHI
CBITOBUX TOCMOJAPCHKUX 3B’sI3KiB. BOHM NpOBOAATH CBOi TpaH3aklii Ha OCHOBI
PO3pO0IEHUX TIIO0ATILHUX CTpATErii, MOB’A3YI0UM HAIllOHAIbHI 1 PeTiOHaIbHI PUHKH Ta
3a0e3neuyroun HITICHICTh CBITOBOTO FOCTIOAApCTRA.

Jlatm moBHEe Ta Bceoxoruorde Bu3HadeHHs TOHATTS THK nHam3Buyakno
CKJIafHO. TpaHCHaIlIOHAJIbHI KOMIIaHII € HAWUCKJIAIHIMIUM 1 HaWJOCKOHATIIIUM
MIPOTYKTOM €BOJTIOIIT CBITOBOi €KOHOMIYHOI CHCTEMH.

THK wMokHa BH3HAUMTH SK EKOHOMIYHO €IWHY CHCTEMY, YIPYITyBaHHS
MIATPUEMCTB, SKI 3TIACHIOIOTH CBOIO MISUTBHICTH y 0OaraThoX KpaiHaX, KepyHTbhCs 1
KOHTPOJIIOIOThCSL (SIK MPaBWJIO) 3 OJIHOTO LIEHTPY 1 CKIAJAIOThCS 3 MaTePUHCHKOI
KOMITaHii, TOYipHIX MiAIpUEMCTB, (QimiaiB 1 BiaauUIeHsb [1].

3a odiuiinuM BuzHaueHHsIM Kondepenuii OOH 3 TopriBiai Ta pO3BHUTKY,
TpaHCHAITIOHAJIbHI KOpIoOpaIii — 1€ MDKHApOJHI MiANPUEMCTBA, IO 00 €IHYIOTh
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IOPUJIMYHUX 0CI0 Oyab-SKUX OpraHizaliiiHO-npaBoBUX (OPM 1 BUAIB AiSILHOCTI B JBOX
4yl OUIbIIE KpaiHaxX 1 MPOBOASATH €IMHY €KOHOMIUHY TMOJITHUKY Ta 3arajibHy CTpPaTeriro
3aBISKH OJIHOMY a00 JEKUIBKOM IleHTpaM npuiHATTs pimeHb. Ilentpom THK €
MaTepUHChbKa KOMIIaHis, siKka po3MiIeHa B KpaiHi 0a3yBaHHS 1 3[1HCHIOE IIEHTpaTi30BaHe
IJIaHyBaHHS, YIIPABIIHHA Ta KOHTPOJIb 32 AISUTBHICTIO CBOIX 3aKOPJAOHHUX I1IPO3IIIB —
JOYIpHIX MIAMPUEMCTB, acOIifOBaHMX KOMMaHii 1 ¢uIiii, 1o po3TamoBaHi B
npuiiMarouux kpaiHax [2]. B 0CHOBI Takoro yrmpaBiiHHS — ME€XaHi3M MPUUHATTS PIIICHB,
SKUW Ja€ 3MOTY 3AIMCHIOBAaTH Y3TO/KCHY TIONITHKY 1 3arajdbHy CTpaTerilo,
PO3MOAUIAIOYH PECYPCH, TEXHOJOTIT Ta BIAMOBIAANBHICTD JJISI IOCATHEHHS pe3yibTaTy —
OTPUMAaHHS PUOYTKY [3].

Ocnosnumu pucamu THK € [1]:

- ekonoMiuHa egHIcTh THK;

- OpraizaiiifHa Ta I0pUAU4Ha BIJIOKPEMJICHICTh 0araTboX MiANPUEMCTB;

- PO3MIILIEHHS Ha TEPUTOPIi KIIBKOX JEPIKaB;

- pi3Ha TpaBOBa perjaMeHTallis AISUIbHOCTI CTPYKTypHuX migpo3aiun THK,
OCKIJIbKHM BOHU € Cy0’€KTaMM HalllOHAJIBHOI'O MpaBa PI3HUX JEPKAB;

- KepIBHUIITBO (PiTiajlaMH Ta KOHTPOJb 32 iX ISIIbHICTIO 3/IIACHIOETHCS 3 €TMHOTO
HEHTPY;

- THK nepebyBae mo3a IOpUCAMKIIEID OKPEMOI JEp’KaBU, SIKOroch 00’ €IHAHHSA
nep>kaB ab0 MIYKHAPOAHOI OpraHizariii.

HaiiGinpm Baromuii BrumB Ha JisbHICTh THK 3miiicHioe kpaiHa, B siKiid
3HAXOAUTHCS MATEPUHChKA KOMITaHisl.

CporonmHi exoHomiuHuii moteHmian aAeskux THK mnepeBuiye ekoHOMIYHUI
MOTEHIIIaJI HE JIMIIIE OKPEeMHUX KpaiH, a il perioHiB cBiTy. CBITOBUH JOCBIJ 3aCBIAUYE, 1110
came THK € cTpykTypHUM €1€MEHTOM €KOHOMIKH 0aratbox KpaiH, pYLIIMHOK CHUJION0 iX
PO3BUTKY Ta MiABHUIICHHS epexkTuBHOCTI [1].

THK € nigepamu y BUpOOHMITBI Ta peani3alli neBHoro ToBapy. Ha BigMiHy BiJ
3BUYAHOI Kopropailii, sika (yHKIloHye Ha cBitoBux puHkax, THK mnepenocuts 3a
KOPJIOH HE TOBap, a caM MpOoIleC BKIAJaHHA KamiTany, TOEJHYIOUN HOTO 13 3aKOPIOHHOIO
Po0OOYOI0 CHIIOIO0 B MEKaxX MIKHApOIHOTO BUPOOHUIITBA [3].

['onoBHoto metoro THK € oTpuMaHHS MakCHMaibHOTO NPUOYTKY 3a paxyHOK
JIEMICBIINX PECYpPCiB BUPOOHHITBA (P0OOOYOI CUIIM W CHpPOBHHHU), JOCTYN 0 PUHKIB
30yTy Ta guBepcudikallis pU3UKIB 3a PaXyHOK TOCJIA0JEHHS 3ajieKHOCTI Bij
KOH IOHKTYpH B TI€BHIH OKpeMmiil kpaini [2].

HaiiGinpmr  3aranpHOl0  mpuunmHolo  BuHUKHeHHss ~ THK — BBaxkaeThcs
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IHTepHalllOHaJTI3allisl BAPOOHMIITBA 1 KaImiTaly Ha OCHOBI PO3BUTKY MPOJIYKTHUBHUX CHJI,
110 MEPEPOCTAIOTh HAIIOHAILHO-AePKaBHI MexXi [4].

Oco0nuBICTIO TpaHCHAIIOHAIBHOT KoMMaHii € 11 cTpykrypa. THK «ckmanaerbcsy»
13 MaTEpPUHCHKOI KOMIIaH11 Ta OKpeMuX 013Hec-0uHuUIb, miapo3autisa THK [5].

baTbkiBCchbKa KOMITaHisI € IEHTPOM KOHTPOJIIO Ta MPUUHSTTS CTPATErTYHUX PIIICHb.
®inii opraHizoBYIOTh BUPOOHHMIITBO TOBApIiB 1 MOCIYT, 3IIHCHIOIOTH TOPTrOBEIbHY
JUSJIBHICT 1 HayKOB1 po3poOku. Bim MarepuHChkoi kommaHii 10 ¢igii pyxarThes
TOBapH, KariTaa, TEXHOJIOTii ympaBiiHHA. AJle Taki X camMi TOTOKM YHHHHKIB
BUPOOHUIITBA MOXKYTh CIIPSIMOBYBATHCS Bij OJiHI€T (iii g0 1HIIOI a00 HaBITH Bij (i
710 MaTepUHCHKOT KoMMaHii [6].

VYnopasninceka ctpyktypa THK moxke OyTu mpeacraBieHa TakKUMU OCHOBHUMHU
BUJIAMU:

1) dyHkiioHanbHa;

2) nuBi310HAJIbHA;

3) MaTpuuHa;

4) 3MiniaHa.

®dynkuioHanbHa CcTpyKTypa (puc. 1.1) XapakTrepusyeTbcsi TUM, IO 3aCTYIHUKU
KEepIBHMKA KOpHopauli € KepIBHUKaMU BETUKHX (YHKIIOHAJBbHUX OJUHUIb. 3a3BUYAl
BOHU MAaOTh CTaTyC Bille-TIPE3UICHTIB 13 BUpoOHUIITBA, MapkeTtunry, HJI/IKP, dbinancis
TOILO. 30BHIIIHbOEKOHOMIYHUMU 3B’A3KaMH 3aiiMalOThCsl OJHOYACHO BCl CTPYKTYpPHI

OJTMHUIL.
KepiBHHKH
KOMITaHii
I
[ I | I ]
Bimain TexHIyHMIT DIHAHCOBHIA Bigain Bupooruamit
yIIPaBIIHHS BIJUILT BLIUILT MapKeHTHHIY BIJUILT

Puc. 3.1. ®ynkiionanshaa crpykrypa THK [6]

Hanpuknan, gyHkuioHanbHa cTpykTypa BuKopuctoByeThesi B CIIIA HeBenmukumu
THK, mnepeBaxxHo o00poOmtoBanbHOi mnpoMucioBocTi. I[loku ¢ipma 3anumiaerbes
MOHOTOBApHOIO, MOHOPHWHKOBOIO 1 HEBEJIMKOI, (PYHKI[IOHAJIbHA CTPYKTypa BOJIOIIE
MIBUAKOIO BHPOOHMUYOI peakiiero (ockiibkd (ipma noOynoBaHa Ha BY3bKIH
crierfiaizaiii BUpoOHHUIITBA 1 By3bKii KBasi(ikarii GaxiBIiB) 1 BACOKOK KOHKYPEHTHOIO
peakiii€ro (4epe3 TICHUM 3B’SI30K 3 TOJIOBHUM PUHKOM 1 npoaykToM). OJIHaK L peaxiis
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MOYMHAE CJIA0MIATH O MIpl 3pOCTAaHHS CaMoOi KOMIIaHii, PO3MIMPEHHS] aCOPTUMEHTY ii
MPOAYKIIIT 1 301IbIIEHHS KUTBKOCTI PUHKIB OCKIJIBKY (DYHKI[IOHAJIbHA CTPYKTYpa BOJIOJIE
HU3BKOI 1HHOBAIIMHOIO 1 MiAMPUEMHHIILKOIO PEAKIIISIMHU.

JluBizioHanbHa CTpykTypa (puc. 1.2) BUHHMKIA SK peakiliss Ha HEIOJIKH
dbyHKIIIOHATBHOT CTPYKTYpU. BOHa 0a3zyeTbcss Ha MIiAXOJ1 O OpraHizamii JisIbHOCTI
KOMIMaHii He 3a (PYHKIIOHAJIBHOIO O3HAKOIO, a 32 TOBAPHUMHU PUHKAMH, IO YITKO
po3pi3HAIOTECA. KokeH MiaApo3iyl OpIEHTYEThCA Ha OAHY TPyIy TOBapiB, a0 HaBITh
OJIMH TOBAp 1 Ma€e BcepeInH1 BIacH1 GyHKIIOHanbH1 oquHuI. [1igpo3ainu mpaiooTs 3a
IPUHIIMIIOM CAMOOKYITHOCTI, a IIEHTpaJbHUM amapat JIMIIe KOHTPOJIOE 1 KOOPJIUHYE X
po0OTy, a TakoXX PO3pOOIISE 3aralibHy CTpaTerito Kopropailii. 30BHIITHPOSKOHOMIYHOIO
JUSITBHICTIO 3aliMa€eThCs CHEIIaIbHUN MIXKHAPOIHUHN TPO3IiI, SKOMY MiAIOPSIKOBaHI
3apyOikHI (inianu Koproparii [6].

MarpuuHa CTpyKTypa, fKa TMpeAcTaBisie Cco00K0 pe3ylbTaT HaKJIaJIaHHS
(YyHKILIOHATBHOI CTPYKTYpH Ha JUBI3IOHAIBbHY, 3aCTOCOBYETHCS KOMIIAHIAMHM, SKI
MparHyTh MOEJHATU JTUBI3IOHAIBHUM MIAX1J 3 TOBAPHUM 1 4acTo 3 (YHKIIOHATHHUM.
YTBOpIOETBCSL CBO€EpiAHA TMOABIMHA CTpPYKTypa (MaTpuis). Jlo HEIONIKIB MaTpUYHOI
CTPYKTYpPH BIJHOCSTh CKJIAJHICTh, y HIM HEPIIKO BUKOHABI BIANOBIAAIOTH MEpe
JIBOMA, a 1HO/I1 — 1 OUJIBIIIOI0 KUIBKICTIO KEPIBHUKIB.

(|

KepiBauk
|| KommaHI

1 1
h | h | h |

. C BuyTpinmHi . i
BryTpimH1i BryTpimHiii - — | MuxHapoIHHH IlenTpanbau
Higpo3air A miposain b 1 ]’1]% Mipo3ain i amapat
1 | | . 1 1
h | | | |
AsiaTehKo- €Bporneichio- JIaTHHO- Amapar
THXOOKeaHCBhKHI apHKaHo- ;
¢ ~ : aMEepPHKAHCHKH MIKHApOJHOT
perioH OIH3BKOCX1IHH i Derion o i O'};[i_

H perioH P VAP Ty

Puc. 1.2. llpuknax nusizionansHOi cTpykTypu THK [6]

3wmimrana ctpyktypa (puc.1.3) BiApi3HAETHCS BiJ BUIIEHA3BAHUX TUM, 0 MPArHy4Yu
MPUCTOCYBATUCh JO TIEBHOI KOMIMAaHIi, BOHAa MICTUTh Yy CO001 €JeMEHTH BCiX

BUIIIEONTMCAHUX OPTaHI3alIHHUX CTPYKTYD.
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KepiBHuKH

KOMIIaHii
| Il
I I 1 I Il
B.qupiujmiﬁ BHyTpimHii I'mobanmsHO AsiaTchKHI Mizkszapoxamii L{eHTpaTpHHit
IiAPO3IiT A migposain b opieHTOBaHHii| | mimposmim3 mizposait (3 arapat
migposain B TOBapiB ToBapiB A i B)

Puc. 1.3. Ilpuknax 3mimanoi crpykrypu THK [6]

[MIpu ubomy 3apyOikuuii ¢imian THK moxke He numie 3acHOByBaTHCh, a W
KynyBatuch. Ile BiOyBaeThcss ABOMaA criocoOaMu: yepe3 3JIUTTS YaCTHHM KarliTally 31
BXKE€ ICHYIOYOIO (IpMOI0 1 yepe3 MNOorIuHaHHS 3apyOikHOT (ipmu. 3a OCTaHHI ABa
JAecATUpiuus Bi Y2 A0 Y4 IIOPIYHOTO OOCATY MPSIMUX 1HO3EMHHUX 1HBECTHIIIN
31MCHIOBAJIOCH Yepe3 3IUTTSA 1 noriuHaHHsg. Y cydacHux ymoBax THK 3actocoByroTh
HE TUIBKH 3JIUTTA 1 MOTJIMHAHHA, ajie i Taky QopMy, SK CTpaTEeriuHi albsSHCU Ta 1HIII
MDK(}IpMOBI KOONEPALHI yroau, sIKl 0MOMaratoTh iM BUKOPHUCTOBYBATH KOHKYPEHTHI
nepeBary BCiX YYaCHUKIB TaKUX COI031B 0€3 3HAUHMX BUTPAT Ha KYMIBIIO iX aKTUBIB [6].

THK mo’xHa kiacudikyBaTH 3TiJHO TMOJIOKEHHS O13HEC-OJUHUIIb B JIAHITIOKKY
IIIHHOCTI Kopmopaiii. 3po3ymisio 1o opranizamis THK BimHocHO ckmamHa, 1
YIOPABIIHHS TAKOIO OpraHi3alli€eo noTpedye BiAMOBIIHOTO MIAX0TY [S].

3rimHo kputepito nosnoxeHHs migpo3aiune THK B manmroxky minnocti, THK
TISATHCS HA TPH TPYIIU:

- ropu3oHTaIbHO 1HTerpoBani THK (miapo3ainu BUpOOSIOTH CXOXI TOBapu Ta
MOCJIYTH B PI3HUX YaCTUHAX CBITY, Hanpukiaa «Nestle»);

- BeptukanbHO iHTerpoBani THK (omHi mimpo3ainu BUPOOJSIOTH TOBAp, SKUMN
SIBJISIETHCS CUPOBUHOIO TSI 1THIIOTO TMApo3/1Ty, Hanpukiajd «British petroleumy);

- po3auibHi THK (miapo3minu koprmopailii BepTUKaIbHO YM TOPU3OHTAJIBHO HE
00’ennani, Hanpukiag «General Electricy).

Taka xmacudikailisi € 10CUTh YMOBHOIO 1 Mano jne MmoxHa 3Haitu THK, sika €
YHCTO PO3IIIHHOI0, 200 YHCTO BEPTUKAIBHOIO CTPYKTYpPOIO. 3 METOK CHHEPTeTUYHOTO
edekTy Ta THOWMpeHHA cBOro BmuMBY, THK MOXyTh MaTu O3HaKuM BEpTUKAIBHOI,
TOPU30HTAIBHOT 1 PO3A1ILHOT BOAHOYAC [5].

Ax popma mixknapomnoro Oi3Hecy, THK maroTh HU3KY He3amepedyHHX IepeBar
nepes HallloHAJTbHUMHU KOMITaHISIMH, 1X 3apyOikHI Piii BiAIrpatoTh BUHATKOBO BaXKIUBY
poiib y 3abe3nedyeHHi jgoctyny ¢ipMuU 70 1HO3EMHUX PHHKIB, 3HUKEHHI BHUTpAT
BUPOOHHUIITBA, MM1IBUILIEHH] MPUOYTKY. Po31MpenHs 3a paxyHOK iHO3eMHUX QuIiil cepu
00iry Ta BUPOOHMIITBA 1 3POCTAaHHA iX €(EKTHBHOCTI CIPHUS€ MOCWICHHIO (PiHAHCOBOI
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ctitikocti THK 1 mornomarae iMm nepexxutu nepiojid eKOHOMIYHUX KPHU3.

[lepeBarn kopmoparii, 1m0 TMOB'A3aHI 3 TpaHCHALIOHAMI3AIEI0, € BOJHOYAC
npudrHaMu akTUBHOTO po3BUTKY THK. OcHOBHMMM cepell MpUYMH-TIepEBar €:

1. MoXauBOCTI TiABUIICHHS €()EKTHBHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI. B
IIIJIOMY TaKl MOXJIMBOCTI € 3arajlbHUMHU JJIA BCIX BEJIMKHX MPOMHUCIOBHUX (ipM, IO
IHTETpYIOTh y CBOill CTPYKTypi NOCTAa4aJbHUIBKI, BHUPOOHMYI, HAyKOBO-IOCIIIHI,
po3noaiapyl  Ta 30yToB1 TiAnpueMcTBa. OJHAK HaWsACKpaBilie I11  MOXJIHMBOCTI
BUABIIIIOTHCS Y PipMax, KamiTall IKUX € TPAaHCHAI10HAIbHUM.

2. HenockoHamicTh pMHKOBOTO MEXaHI3MYy B peajizallii BIaCHOCTI Ha TEXHOJIOT1],
BUPOOHUYMI JOCBIA Ta 1HIN «HEBIAYYTHI» aKTUBM, Hacammepe] YMpPaBIIHCHKUH 1
MapkeTuHroBuit gocia. ¥ pamkax THK Taki akTuBH cTatoTh MOOUTBHUMHU, 3IATHUMH 10
MIEPEHECEHHsI B 1HII KpaiHW, 1 30BHINIHI €()EeKTH BUKOPUCTAHHS LHMX AaKTUBIB HE
BUXOIATE 32 Mex1 THK.

3. JlonatkoBi MO>KJIUBOCTI I1BULIEHHS €()EeKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOXHOCTI 4epe3 JOCTyl J0 PECypciB 1HO3EMHHUX JAepxkaB. Bonu
peanizyloThCs Y MPOIeCl BUKOPUCTAHHS JielieBoi abo OuIbIn KBamidiKoBaHOI poO0OYOi
CWIIM, CHUPOBUHHUX pECypCiB, HayKOBO-JIOCIIJHOIO MOTEHIaly, BUPOOHUYUX
MOKJIMBOCTEN 1 (PIHAHCOBHUX PECYPCIB MPUINMAIOUOi KPaiHU.

4. biM3bKICTh 10 CHOKMBa4iB MPOAYKINT 1HO3eMHOI (Ui PipMHU 1 MOKIHMBICTH
OTpUMaHHs 1H(pOpMaLli MPO MEPCHEKTUBU PHUHKIB 1 KOHKYPEHTHUW MOTEeHIan (ipm
npuitmatouoi kpainn. ®dimi THK oTrpumyroTe BaxiauBI mepeBaru mnepen Qpipmamu
npuiiMaroyoi KpaiHu BHACTIOK BHUKOPUCTAHHS HAYKOBO-TEXHIYHOTO 1 yMPaBIIIHCHKOTO
MOTEHI[aTy MaTEPUHCHKOI (DipMHU.

5. MoXuBICTh BUKOPUCTAHHS y BIIACHUX 1HTEpECax OCOOJMBOCTEN JEpPIKABHOI,
30KpeMa MOAATKOBOI, MOJITHUKM B PI3HUX KpaiHaxX, pi3HMII B Kypcax BalroOT Ta iH. Taka
MOJXKJIMBICTh PpEaJi3y€eThCs, SK MPABUIO, Y 3MEHIIEHHI TPAHCAKUIMHUX BUTPAT, IO
0e3nocepeIHbO BIUIUBAIOTh Ha €(heKTUBHICTh Trocnoapebkoi AisuibHOoCcTi THK.

6. 3maTHICTH TPOJOBXKYBATH >KUTTEBUM ITUKJI CBOIX TEXHOJIOTIM 1 MPOMYKIIIi.
3abe3neuyeThCs 3aBASKH TOMY, IO 3'SBISETHCS MOXIUBICTh «CKHAATH» 3acTapilii
TEXHOJIOTIi 1 TPOAYKTH B 3apyOiKHI (il Ta 30CepemKyBaTh 3yCHIUISL 1 pecypcu
M1PO3/1I1B Ha pO3pOOIIl HOBUX TEXHOJIOT1H 1 BUpOOiB y KpaiHi 6a3yBaHHS.

7. 3a J0MOMOTOI0 TNPSMHUX 1HO3EMHUX I1HBECTHINN ¢ipMa iCTa€ MOMKIUBICTDH
YHUKaTH Oap'epiB NpH BXO/JKEHHI HAa PUHOK IEBHOI KpaiHU Yepe3 EeKCHOpPT TOBApiB
ta/abo mocayr. Ctumyn uis OpsSMHUX 3apyODKHHX I1HBECTHUIIN YacTO CTBOPIOIOTH
HalioHasnbH1 TapudHi 6ap'epu. Tak, y 60-x pokax XX CT. BEIUMKHUM MOTIK 1HBECTUIIIH 13
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CIHA no €Bpornu OyB MNOPOKEHHHM Tapudamu, BCTAHOBIEHUMH E€BpOMNEHCHKUM
Exonomiunum CriBTOBapuCTBOM. 3aMiCTh eKCOPTYy roToBoi npoaykiii THK cTtBopun
B Kpainax €C BUpOOHUYI CTPYKTYpH, OOIMIIOBIINA TAKUM YHHOM TOPTOBEJIbHI TapU(DU.

3.2. Oc00,1MBOCTI PO3BUTKY TPAHCHAIOHAJIbHUX KOPHOPaWii
HA CYYaCHOMY eTaii

Ha croroaHimHiii 7eHb HEMAE KOIHOTO 3HAYHOTO MPOIIECY B CBITOBIA €KOHOMIII],
o BigOyBaBcs 6 6e3 yuacti THK. Bonu npuitMaroTh y4acTh y CBITOBOMY MOJITHYHOMY
Mpoleci, BUCTYNAIOTh OCHOBHOIO CHUJIOIO, siKa (popMye cydacHHM 1 MalOyTHIN BUTIIAL
ceiry. THK Bucrymaiotb sk  Oe3mocepeiHl  YYaCHHKH  BCbOTO  CIEKTPY
CBITOTOCIIOAAPCHKUX 3B'SA3KIB, SIK «JIOKOMOTHUBHY» CBITOBO1 €KOHOMIKH [11].

Kinbkicte TpancHarioHanbhux kommadii (THK) 3nauno 36inbmmnacs 3 1970
poky. Toxmi Oyno 3apeectpoBaHo jwuiie 7000 momiOuux ¢ipm. Jo kinug 90-x ix
YUCENBHICTh 3pocTae 1 iX KuibKicTh jgocsarae 60 000. 3apa3 ke y CBITI HaJIIUYEThCS
omspko 82 000 THK, marore Omm3bko 810 000 ¢imiii B pi3HHX KpaiHaxX Ha BCIX
koHTUHeHTax [l1].IIpy upboMy Ha TEpUTOPIi MNPOMHUCIOBO PO3BUHEHUX JEPKaB
po3mitnyerbest moHan 80% MaTtepuHChKMX KomImaHik 1 61u3bko 33% adinboBaHUX, y
KpaiHaX, IO pPO3BUBAIOTBHCHA, — BIAMOBIAHO 19,5 1 wmaibke 50, y KOJMIIHIX
COLIIANICTUYHUX JAepxaBax — npuommszHo 0,51 17% [12].

3 500 HaNOTYXHIMKMX MIXHApPOIHUX (TpaHcHalioHanbHKX) KoMmnaHiil (THK) 85
KOHTpOJoITh 70% Bcix 3akopaonHux iHBectuiin. THK ¢yHKIIOHYIOTE HE B yCiX
rany3ax [11].

binbiicTe TpaHCHAIIOHABHUX KOpIIOpalliil mpumnagae Ha HAPTOBY, XIMIYHY
MIPOMUCIIOBICTh, aBTOMOO171€0y/TyBaHHS 1 €EKTPOHIKY. Lle MOsSICHIOEThCS TUM, 110 B ITUX
HaNpsIMKax MPOCTIIIe, BUTIHINIE CTBOPIOBATH MIXHApOAHI BUpoOHMYl 00'enHanns. i
500 nainotyxHimmx THK peanizytote 95% ¢apmanetuku, 80% Bciel BUpOOHUUOL
EJICKTPOHIKH 1 XiMiT Ta 76% mpoayKIlii MammHoOy1yBaHHs (BupoOHuya cdepa) [11].

binbme nonoBuHu, a came 60% MDKHApOJHUX KOMIIaHIM 3aliHATO Yy cdepi
BupoOHunTBa, 37% — y cdepi mocayr i 3% — y BUAOOYBHIA MPOMHUCIOBOCTI 1
CUIBCBKOMY rocnoaapctBi. MixHapoaHi (TpaHcHamioHanbsHl) Kopropamii (THK)
CKJIa/Ial0Th TOJIOBUHY HAaMOLIBIINX EKOHOMIK CBITY, KOHTpOJoTh 50% CBITOBOI
TopriBii 1 67% 3oBHIMHKOT TopriBmi. Ha gomo THK npuxomutbes 90% mnpoaaxis
MaTEeHTIB, JIIeH31i, Hoy-xay [11].

[Tpo macmtadbu nismeHOocTi THK y cydacHiil CBITOBI €KOHOMIII CBIIYaTh TaKi
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iXH1 TIOKa3HUKHU. 3araibHUM oOcsar mpoaaxiB 3akopaoHHux ¢umii THK y 2013 pomi
cknaB 34,5 tpaa. mon. CIIA (y 2011 pomi — 21,5 TpmH. 7071.), a iX CYKYITHI aKTHBH
nepeBunuia 96,6 Tpau. goiu. (y 2011 poui — 83,8 TpiH. goi.). 3a ominkamu FOHKTA]]
(xordepentis OOH 3 Toprieii Ta po3BUTKY), CyMapHa J10/laHa BapTICTh 3aKOPJAOHHHUX
i THK y 2013 pori ckmana 7,5 tpad. goa. (y 2011 pomi — 6,3 TpiH. j0i1.), 110
ckianae Oibiie 10% cBiToBOro BasioBoro mpoaykry. ¥ 2013 poui Ha 3akopaoHH1 (iii
IpUMAAaNo0 TPOXHU OUTbIIE TPETUHU CBITOBOTO ekcropty — 7,7 tpaH. non. CILIA. 3 25,5
TPJH. J0J. cyMapHUX oOcariB mpsmux iHo3emHuX iHBectuiii (I1I1), HakommaeHnx 10
KIHI[I MUHYJIOTO POKY, IIEpeBakHa YaCTHHA 3HAXOAUThCs M1 kKoHTposem THK [13].

IaBectumiiina gisutbHICTE THK B KpaiHm 3 €KOHOMIKOIO, IO PO3BUBAETHCA,
npoaoBxkye 3poctatu B 2013 p., AocArHyBIIM pekopAHoro piBHa B 460 mipa. mod.
Pazom 3 TuM, B KkpaiHu 3 nepexigHo exkoHoMikowo (100 mupa. m0d1.), 110 CTAaHOBUTH
39% rno0anbHUX NPAMHUX 1HO3EMHHMX IHBECTHIIIH. [HBECTHIII B PO3BUHEHI KpaiHU
MPAaKTUYHO HA OAHOMY PiBHI 3 IHBECTULIHHOIO AisibHICTIO 2012 p. 858 mupa. non.[14].

Kinbkicte gepxkaBuux THK € mOpiBHSHO HEBENWMKHM, aje KIIbKICTh 1X
3apyOiKHUX (T 1 MacmTabu iX 1HO3EMHUX AaKTHBIB € 3HAYHUMH. 3a OLIHKaMHU
KOHKTA/I, B po3BUHEHHX KpaiHax 1 kpaiHax icHye He MeHmie 550 aepxkauux THK, o
HapaxoByloTb Outbiie 15000 3apyOiKHHUX (UII 1 MalOTh 1HO3EMHI aKTUBU Ha CyMy
moHaj 2 TpJiH. JonapiB. Jleski 3 HUX BXOJATH A0 4ucia HabOumpmmx y cBiti THK. ¥V
2013 poui o6car II nepxkaBaux THK Tpoxu 3pic micisi CKOpOYEHHS MPOTITrOM
YOTUPHOX POKIB mocnuib 1 nepeBuumB 160 mupa. gonapiB. Xowa uucno THK nHe
nepesuinye 1% Big 3aranpHoi KinbkocTi THK, Ha HUX npunamae nmonan 11% cBiToBuX
notokiB ITIT [13].

3a manumu Forbes pelitunry tpancHanionansHux kopmopariii (THK) Kurait B
2014 poui TBepaO 3aiiMae TpH JiAUPYIOYl MO3UlIli, B MOpiBHAHHI 3 2009 pokoM B IKOMY
CIIA 3akpinmia e miciie 3a coboro (tadm. 2.1) [11].

Tabmmig 3.1
Peiitunr HaltO1IbIIMX TpaHcHarioHansHUX Koprnopariii (THK) B cBiTi Ha 2014,
MJIPA. AOJI.

Panr Komnanis Kpaina | OGopor | IlpuOGyrox | AxtuBu | Kamitan
1 |ICBC Kuraii 148,7 42,7 3124,9 215,6
2 | China Construction Bank Kuraii 121,3 34,2 2449,5 1744
3 | Agricultural Bank of China Kuraii 136,4 27 2405,4 1411
4 | JPMorgan Chase CIIA 105,7 17,3 2435,3 229,7
5 | Berkshire Hathaway CIIA 178,8 19,5 493,4 309,1
6 | Exxon Mobil CIIA 394 32,6 346,8 422,3
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7 | General Electric CIIA 143,3 14,8 656,6 259,6
8 | Wells Fargo CIIIA 88,7 21,9 1543 261,4
9 Bank of China Kuraii 105,1 25,5 2291,8 124,2
10 | Petro China Kuraii 328,5 21,1 386,9 202

Hxepeno: [11]

Kypunanom Fortune Global 500 6yno nmpoBeaeHO TOCTIKEHHS 11010 HAHO1IBIITNX
koMmmaHiii cBiTy B 2014 pomi. OCHOBHHM KpUTEpIEM CKIIQJaHHS CIHMCKY CIYXHUTb
BUpYYKa YYaCHUKIB.

Kypnanom Fortune Global 500 mpoBOAsTECS MOCHTIIHKEHHS MIOAO HAWOITBITUX
KOMITaHi cBiTYy. Meroauka CckiaagaHHs peUTUHry HacTymHa [15]: Bci kommasii
paHXYIOThCS 3a 12 mOKa3HUKaMH, cepell SKMX OOCIr MpoJaxiB, NpHUOYTOK, AKTUBH,
aKIIOHEpHUM KamiTall, MO3UTMBHA JIMHAMIKA JIOXOJY B PO3pPaxyHKy Ha OJHY aKIIio
npotsiroM  10-1iTHBOrO TeEpiony, CyMapHUl pIYHUM 10X yCiX 1HBECTOPIB 1
CepeHbOPIYHA CTAaBKa CYMapHOI'O JIOXOAY IHBeCTOpPiB 3a octaHHi 10 pokiB. PedTuHT
2012 p. owonuna Royal Dutch Shell. OOcsar Bupyukn HaTOra3oBOro riraHta CKJaB
484,489 mupa. non. CIIA (ta6m. 2.2).

Tabmums 3.2
10 nai6ismmmx THK cBiTy 3a Bepcieto xxypHainy Fortune (2012p.)

Ne Ha3zBa kommnamii Piunmii goxin Kpaina 6asyBanus
1 | Royal Dutch Shell 484,489 Hinepnanau

2 | Exxon Mobil 452,926 CIIA

3 | Wal-Mart Stores 446,950 CIIIA

4 | BP 386,463 BenukoOpuranis
5 | Sinopec 375,214 Kuraii

6 | China National Petroleum 352,338 Kuraii

7 | State Grid 259,142 Kuraii

8 | Chevron 245,621 CIIIA

9 | ConocoPhillips 237,272 CIIIA

10 | Toyota Motor 235,364 Anonis

Jxepeno: [16]

SAxmo Biputun Fortune 500 2014 (taGm. 2.3), miciasi €KOHOMIYHOTO CIaay Ta
¢dinancoBoi kpu3u, 500 HaWOLIBIIMX KOMMAHIA CBITY 3MOIJIM IOKAa3aTH JIOCTaTHBO

BHCOKHH JOX1J 1 HaBiTh ToOUTH pekopau Fortune Global 500 2013. [x 3arajgpHUi 1OXin
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cknaB 31,1 TpaH. nonapis, o Ha 2,5% Oinbliue B nopiBHsAHHI 3 2013 p.

Taomurg 3.3
10 naii6insmmx THK cBiTy 3a Bepciero xypHany Fortune, 2014 p., MiH. 1071
Ne Ha3zBa xommanii Piynanii moxin AKTHBHI I"anmy3s
1 | Wal-Mart Stores 476294 204751 | Po3apiOHa TOpPriBIsA
2 | Royal Dutch Shell 459599 357512 | BunoOytok i mepepoOka HaTh Ta razy
3 | Sinopec 457201 352982 | HadroximMiyHa MPOMHUCIIOBICTh
4 | China National 432007 6200651 | BumoOyTok i mepepoOka HadTH Ta ra3zy
Petroleum
5 | Exxon Mobil 407666 346808 | BunoOyTok i mepepoOka HaTH Ta razy
6 BP 396217 305690 | BumoOytok i mepepoOka HadTH Ta razy
7 | State Grid 333386 424531 | EnextpoeHepreTrka
8 | Volkswagen 261539 446866 | BupoOHHUIITBO aBTOMOO1IIIB
9 | Toyota Motor 256454 402422 | BupoOHHIITBO aBTOMOOLITIB
10 | Glencore 232694 154932 | OnroBa TOpriBiIs

xepeno: [16]

[Ipaktuuno npotsrom 2012-2014 pp. 3HAYHUX 3MIH Y PEUTHHTY HE BiOyIOCH.
Opni 1 11 )x THK BX0IATh 10 pEeWTHHTY, 3MIHIOIOUM JIMIIE TMO3MIII Ta OOCATH PIYHUX
Ha/IXOJIKECHb.

VY Fortune 500 cnucky 2014 3HaxoauThes 95 KUTAWCHKUX MPEICTABHUKIB (B
Fortune Global 500 cniucky 2013 3naxonunocst 89 komnaniii [Tigne6ecHoi). Kuraiiii Bce
MIIHIIIE 3aKpIIUTIOIOTBCS B CIUCKY JifepiB. [lpu 1boMy aMepuMKaHCHKMX KOMITaHiM
ctago Ha yotupu MeHie, xoua CIIIA 1 3apa3 3anmumiaeTbest JiAEpPOM PEUTHHTY. Y
CIMCKY 3HaXOAuThCs 128 xopropartiii, y Tomy gucii i Nel Fortune — Wal-Mart Stores.

Pelitunr 2014 p. BinkpuBae aMmepukaHcbka kommadiss Wal-Mart Stores, sxa €
HalbaraTIow KoMmaHiclo cBiTy. CrenianizyloThess Ha po3ApiOHiil Toprismi. Ii mra6-
KBapTHpa 3HaxoauTbca B Apkansaci. Kommanis Wal-Mart — 3aranbHOBU3HaHUN Jijep
piteiny. Jlo peui, BoHa 3H0BY ouosiiia Global Powers of Retailing. B 2013 p. komnanis
noctynanacs Dutch Shell [17].

Royal Dutch Shell, sxa 3aiinana gpyre micue B Fortune 500, € HinepiaHaChKO-
Opurtancbkoro komnaniero. B 2013 p. y Forbes +2000 Bu3HaB i cbOMOIO 32 BETUYHHOIO
Ha(Tora3oBoro kKommasiero B cBiTi. Y 80 kpainax cBity y Shell BeneTbcsi reosoriuna
po3BiaKa, BUA0OyTOK rady Ta HapTu. ¥Y BonoxainHi Shell € Gunbine 13 nHadTonepepodHUX
3aBoiB. OgHUM 3 HUX € HadTomepepoOHUit 3aBoa Pernis, KMl BBAXKarOTh HAMOLTBIITUM
y €Bpomi. Kpim Ttoro, Shell Hanexuts pan XiMOIIOPUEMCTB, BUPOOHHUIITBO

aMbTEPHATUBHUX JKEPEI €HEPTIi.
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Kommnanis Sinopec nocina tpere miciie B cnucky Fortune B 2014 porri, a B 2008
poli — KommaHis Oyna mie Ha MIiCTHaAuAToMy Micii. YacTka KommaHii Ha piAHOMY
puHky: 73,4% no npuponHomy razy, 60% mno nadti, 41% mno HadhTONpOYyKTAX.

[Topsim 31 cBoiM KOHKYypeHTOM Sinopec, kutaiicbka PetroChina, mo 3alimaeTscs
BUJIOOYTKOM, a TaKOX MepepoOKoro HadTH/Ta3y, HAPOCTHIIA CBOI 000POTH, 301IBIITUBIIN
npofaxi Ha 5,7%. [lonut Ha eHepreTW4Hi pecypcH MPOJOBKYE 3pOCTaTH, a 3HAYUTH,
China National Petroleum 3naxoauTbcst B XopomioMy mojioxeHHi [17].

Awmepukanceka Exxon Mobil Corporation € HaifO1IbIIO0 TPUBATHOIO HA(TOBOIO
koMmaHiero B cBiti. Exxon Mobil 3'sBunacs B 1999 p. B mporeci 31uTTs Ha)TOBUX
riraatiB Exxon 1 Mobil. O6unBi 1mi kommanii Oynu cragkoeMmIpsiMua TpecTy J[»koHa
Pokdemnnepa Standard Oil. Ceorogui Exxon Mobil Corporation 3aiimaeTbcsi BUI00yTKOM
HadTH B pi3HHMX perioHax, y Tomy uucial B Kanani, CIIA, na bnmuspkomy Cxogl.
Mepexa A3C Exxon Mobil € 61 Hixk y 100 kpain cBity. Y CiuHI MHUHYJIOTO POKY
Exxon Mobil Corporation moricamia Apple 3 mepuioro Miciisi B CIHCKY HAHIOPOKIHX
KOMIIaHIH.

BP plc € Oputancekoro HaTorazoBoro komnasiero. [1o cyTi, 11e 1pyra KoMIais B
CBITI 3a oOcsiramu mnoctaBok HadTu. llltad-kBaptupa BP 3naxomutbes B JloHmoHi.
CporonHi komnasis Bu100yBae HaQTy 1 ra3 B 0ararbox KyTOUKax IUIAHETH, IPUYOMY HE
TIJIBKM Ha CyIIIl, aje 1 Ha meabdi. 95% akiiil koMmaHii nepe0yBaloTh Yy BUIBHOMY 001ITy.
32011 p. 5% nanexarb «PocHadT1».

State Grid Corporation 3 2011 p. nmocimae cbome micuie B cucky Fortune Global
500. Ils enmexTpomepekeBa KOMIIaHisl € HaWOUIBbIIOW B cBoii ramysi. State Grid
CHenlai3yeThCsl Ha €KCIUTyaTalli, a TakoK OYIIBHMIITBI €JIIEKTPOMEPEX, K y CBOIl
KpaiHi, TaKk 1 3a KOpAOHOM. Ha BHYTpIIIHbOMY PHUHKY y I1i€i KOMIMaHIii MOHOIOJIbHUI
cTaTyc y cdepi peanizailii 1 TpaHCIIOPTYBAaHHS eJeKTpoeneprii [17].

8 Miclle B CHHCKY 3aiiMae KOMIMaHis, sika HE 3aiiMa€eThCs HI BUPOOHUIITBOM
eHeprii, HI BUAOOyTKOM HadTu/razy — HiMeubkuid koHiepH Volkswagen AG. Ilig
opengom Volkswagen npoaeTbes O1IbIIIE 5 MITH. aBTOMOO1JTIB IIOP1YHO.

Toyota ime cmigom 3a Volkswagen 1 3aiimae 9 cxomunky pelTunry. Ictopis
Toyota mowamacst B 1930 pomi. CporogHi 1e HanOlIbIA AMOHCHKA KOPIOpAIlis, sSKa
Hajzae piHAHCOBI MOCIYTH 1 Ma€ Psijl TOAATKOBUX HAMPAMKIB y Oi3Hec-chepi.

[seitapcpka xommaniss Glencore B 2013 p. BuTpaTwia 6arato KOIITIB IS
po3UIMpeHHsT cBoro Oi3Hecy (mpuuabana aHrJI0-IIBEWLAPCHKY TIPHUYOA00YBHY
KoMnanito Xstrata). B 3B’s13Ky 3 uuM 30uTOK KOoMnaHii cknangaB 7,4 mupa. Ao0a. CtaHom
Ha kiHelpb 2014 p. o6ir komTiB ckiaB 232,6 mapa. gou. [17].
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3arasibHa KUIBKICTH Tparorounx B 500 HaiOubmux THK cBiTy craHoBuTh 65

MJIH. 0ci0 [16]. PeliTuHT KoMMIaHii 3a KUIBKICTIO MPALIOI0YNX 3HAYHO BIAPI3HAETHCS Bij

peUTHUHTY 3a oOcsiraMu akTHBIB Ta AoxoxiB. JIlume Wal-Mart Stores Bpanock 30epertu

migepctBo (Tabdi. 2.4).

Taomurg 3.4
Peiituar THK 3a kinmpkicTio npamorounx, 2014 p., MiH. oc.
Micue B KinbKicTb
perTuHry Ha3zBa xommanii MpaLiBHUKIB lamyss
1 Wal-Mart Stores 2200 Po3npiGHa Toprisis
Buno6yrok i nmepepobka HapTH
4 China National Petroleum 1636,532 Ta raszy
31 Hon Hai Precision Industry 1060 Enexrponika
7 State Grid 921,964 Enexrtpoenepreruka
143 China Post Group 903,357 [Tomrra, nepeBe3eHHs
2 Sinopec 897,488 HadroximiuHa mpoMHCIIOBICTh
8 Volkswagen 592,586 BupoOHuUITBO aBTOMOO1ITIB
137 U.S. Postal Service 553,089 [Tomrra, nepeBe3eHHs
Aviation Industry Corp. of
159 China 535,942 AepokocMiyHa Ta 000pOHHA
418 Compass Group 514,718 [Mocnyru xap4ayBaHHS

xepeno: [16]

O6csar nepconany nepmmx 10 THK cBity 3a KUIBKICTIO MPaIOIOUUX CTaHOBHUTH

15,1%, na iam 409 THK mpunanae 84,9%.

CTaHOBHUTH 3,38% BI3 3arajibHOI KJILBKOCTI 3aHHATHX.

Kinekicts nparrorounx Wal-MartStores

THK ¢ynkuionytots He B ycix ramyssx. Haitbinema rpyna THK 3ocepemkena B

0aHKIBChKO-(h1HAHCOBOMY CeKTOpi (Tabi. 2.4). Jlo Hei BXOAATh B OCHOBHOMY KOpIriopariii

CIIA Ta Kuraro.

Tabmung 3.4

[Toxin man6iaemux THK 3a BupoOGHUYOIO criemam3aiero y 2014 p.

Cdepa npismpHOCTI Kinekicts THK Kpainu-3acHOBHUKH
Buno6ytok HadTH 1 razy 43 CHIA, Kurait, Pocis
bankiBceka-(hiHaHcoBa 71 CIIA, Kuraii, ABcTparis
Bupo6Hu1reo xapuoBoi mpoayKIlii 9 [Beitnapis, Benukoopuranis, CLITA
BucokorexHooriyHe BUPOOHHUIITBO 16 CHIA, Amonis, TaitBaab
Bupo6Hu1TBo aBTOMOOLTIB, 3aIT9aCTHH 17 SInonia, Himeyunna, CILIA
dapmarieBTHKA Ta 010TEXHOJIOTIT 22 [Beitmapis, @panirist
Cdepa po3apidbHOi TOpriBII 17 CHIA, Icmanisi, Mekcuka

Jxepeno: [18]
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Hpyra naioOinem uuciaenHa rpyna THK mpucytHs y cdepi BUIOOyTKy Ta
nepepoOku HadTH 1 razy, Ae Jiaupyrodi no3uiii Takox Hanexats THK CILA 1 KuTaro.
Tpers tpyma THK 3ocepemkena y cdepi dapMaleBTHYHOTO BHUPOOHHUIITBA Ta
6ioTexHosnorii. Y Hiit npeactasneHi koprnopaiii 3 @panmii Ta llseitnapii.

Excneptu IOHKTAJ] 1miopidyHO MNpoXoauTh BCEOIYHHMM aHai3 MiSJIBHOCTI Ta
po3BuTKy Haibumemux HedinancoBux THK cBity. Ile moB's3ano, Hacammepen, 3 TUMHU
MIIIHUMU TTO3UITISIMH, SIKI BOHU 3aiiMaloTh y rio0anbHii ekoHoMirl. B 2013 p. Ha yacTky
100 nmaitbimpmux HedinancoBux THK mpumamano 27,0% mpomaxis; 14,1% axTuBiB 1
24,4% poOouux Miclb BiJl 3arajbHUX IOKAa3HHUKIB, 0 XapaKTepU3yIOTh MiSUIBHICTD
3akopAoHHUX (it Beix icHyrounx y cBiti THK (puc. 2.1) [13].

27%

30

24,4%

25

20
2013

15
m 2003

10

%]

MNpoaaxi AKTHUBM Poboui micugs

Puc. 3.1. Yactku 100 nedinancoBux THK

Cnipg nmomatu, mo Ha 4acTky 3apyOixHux (imit 100 nanbinsmux THK cBity B
2012 p. npunagano 17,6% mnponaxis, 8,3% aktuBiB 1 13,9% pobGodyux MicCIb BiJ
aHAJIOT1YHMX MOKAa3HMKIB 1HO3eMHUX mianpuemcTB ycix THK [13].

[TpoBiani mo3uttii B ciucky cra HanOmbmnx HedinancoBux THK cBity 3aliMaroTh
aMepuKaHCbkl kopropariii. Cepell HUX NEpIIe MICUE B LbOMY MOYECHOMY PEUTHHTY
HAJTEKUTh AMEPHKAHCPKOMY TexHonoriunomy rirauty General Electric. Moro
3aKOpPJIOHHI aKTHBH (a caMe Liel MOKa3HUK OepeThbcs 32 OCHOBY NMPU PAHXKUPYBAHHI) B
2013 pomi Oymu omineni B 331, 2 muapa. goi., mo craHoButh 50,4% Bin 3araibHUX
aKTHUBIB KoOpropalii. 3a3HaueHo, W0 3a peUTHUHroM 3apyOikHUX akTuBIB (General
Electric He omyckaeThCsl HMXKUYE APYToro Miclsl B CBITI Bxke OuiblIe 15 pokiB.

Hpyre micue B iepapxii HaiO1bmKx THK ctabinpHo 3aiiMae HadTOBa KOpHoparis
Royal Dutch Shell, mo 6asyeTscs y Benuxo6puTanii. Ii 3akopmonni aktusu (2013 p.)
ckianama 301,9 mupa. gon. (84,4% Big CykynmHUX akTuBiB). TpeTe micie B LbOMY
CIHUCKY HaJeKUTh CBITOBOMY aBTOMOOUIbHOMY riranty Toyota Motor Corporation,
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3apyO1’KHI aKTHUBH SIKOT'O OIIHIOIOThCA B 274,4 Mipa. 1o:1. (Tab6a.2.5).
Tabmuis 3.5
10 naitbinpmmx Hedinancopux THK cBiTy, paH)koBaHUX 3a 00CSITOM 3apyOiKHUX
akTuBiB, 2013 p.

Kpaina
HazBa .
0a3zyBaHHs AXTHBH, MJTH. JIOJI. [MpariBHuKH, OC.
3apyOixHi Bceboro 3apyOixkHi Bceboro
General Electric | CIIIA 331160 | 656560 135 000 307 000
Royal  Dutch| Bemmxobputan| 51 g0 | 35751 67 000 92 000
Shell is
Toyota Motor
Corporation Srowis 274380 | 403088 137 000 333 498
Exxon Mobil
Corporation CILA 231033 | 346808 45216 75 000
Total SA Dpanitis 226717 | 238870 65 602 98 799
B
BP plc GHHK?(SP T 202899 | 305690 64 300 83 900
A
Vodafone Group) Bexukobputartl o) g3z | 505 763 83 422 91 272
plc is1
Volkswagen )
Himeuunna | 176656 | 446555 211 488 261 560
Group
Chevron
Corporation CILIA 175736 | 253753 122 982 211 664
Eni SpA Tranis 141021 | 190 125 109 886 152 313

Ixepeno: [13]

[Ilo ctocyetbest chep nisuibHOCTI, TO OuIbmIicTe THK cnemianizyerbcss Ha
BUI00YTKY, mepepodii HadTu Ta Ta3y, BUPOOHHUIITBI aBTOMOOUIIB Ta €JIEKTPOHHOTO
oOnagHaHHS.

[lepeBaxkna OuTbmIicTh HaOUTBIIUX HedinancoBux THK cBiTy 06asyroTbes B
PO3BUHEHHUX €KOHOMIKax cBiTy. CtaHoMm Ha 2013 p. maTepunchki komnanii 89-tu THK 3
gucina 100 HalOUIBIIUX pO3TaIIOBaHI B Tak 3BaHii «Tpiami»: 23 B CIIIA, 56 — B €Bpori,
10 — B Anonii. Ha wacTky iHIMX KpaiH, 1110 HE BXOASITh B «BEJIUKY TPIHKY», IPUIATAE
numre 11 THK [13].



59

3.3. BIuIuB TpaHCHAIOHAJIBHUX KOPNOPAIliil HA eKOHOMIKY KpaiHu 0a3yBaHHA
Ta KPaiHU-PEeUMIIIEHTA

Ha ocHOBI 4YWCIEHHUX MOCTIIKEHb BYCHI-€KOHOMICTH JIANUIA BHUCHOBKY, IO
HasBHICTh (Pimili y OaraTbox KpaiHaxX HaJiMHIIIE TapaHTy€e€ CTaOUIbHICTh OTPUMAaHHS
npuOyTKiB, HIXK TakKl Ba)KIMBl YNHHUKH, SK BEJTUKUN aOCOIIOTHHUI po3Mip KOMMIaHii Ta
Mipa JuBepcHu(p1KOBAHOCTI il BAPOOHUUOT ITporpaMu BcepeauHi kpainu [7].

Haii6i1p111 momumpeHo0 MOMIIKOO PO HACHIAKU AISUTBHOCTI TPAHCHAIIOHATBHIX
KOpIopariiii € aymMka, 0 B pe3ysibTaTi MIKHApPOJHHUX Omepaliii TpaHCHaIlIOHAJbHHUX
KOpIopalliil oHa KpaiHa 000B'I3KOBO BUTPAE, a 1HIIIA — HECE BTPATH.

Kpim TOro, mnpwuiimaroui KpaiHM CXWJIbHI BBaXaTH, 10 OJACP>KyBaHI
TpPaHCHAIL[IOHAIIBHUMH  KOpPIOpalisiMid MpUOYTKY HaJIMIpHO BeluKi. OTpuMyroun
MOJAaTKU BIJ TPAHCHAIIOHAJLHUX KOpPHOpaliid, BOHU TIEPEKOHaHI, M0 MOTJIH O
OTpUMyBaTu HabaraTto Ouiplle, SIKOM TpaHCHAI[IOHAJIbHI KOPIOpalii HE OroJOLIyBaH
CBO1 MpUOYTKHU B KpaiHaX 3 HU3bKUM PIBHEM OIOJATKYBaHHS.

THK MOXyTh BIUIMBaTH Ha €KOHOMIKY MPUHAMAOY0i KpaiHU SK MMO3UTHBHO, TaK 1
HEraTuBHO [8].

Y Tabn. 1.1 BimoOpaxkeni HadTumosimi Hachaigku gistibHOCTI THK  mus
npuiiMaroyoi KpaiHu Ta KpaiHH, sika BUBO3UTH KaIliTall.

Haii6inemr motykHi THK posramosani B CIIA, €Bponeiicbkomy Coro3l Ta
Snonii. [Ipore, Bce Oinbiioro po3BuTky Ha0yBatoTh THK Takux HOBUX IHIYCTpIallbHUX
kpain sk [liBnenna Kopes, bpasunisi, Mekcuka, ['onkonr ta Kwuraii, mo 3ymMoBIeHO
BITPOBAKCHHSIM IIUMU JepKaBaMU CTpaTeTii 3aCTOCYBaHHS KOHKYPEHTHHUX mepesar [9].

Ax mpaBuno, THK — Oaratoramy3eBi KOMIaHii, iXHS JiSUTBHICTh IIHPOKO
nuBepcudikoBana. Hanpuxnan, koxkna 3 500 naitouemmx THK CIHA wmae B
cepenHbOMY Miipo3Aiin B 11 ramy3sax, a HAMMoTyXHimn oXoruIoTh o 30-50 ramy3ei.
VY rpymi 100 mpoBigHUX TPOMUCIOBUX KOMIaHiii BenukoOputaHii OaraTtorany3eBUx —
96, Itanii — 90, ®panii — 84, Himeuunnu — 78 [9].

TaOmurg 3.8
Briue THK Ha exoHOMIKY mpuiiMarodoi KpaiHu Ta KpaiHu 0a3yBaHHS

IIpuiimaroua kpaina Kpaina 6azyBanns

- R e S m
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— OTpUMaHHS  JOJATKOBUX  PECYPCIB | — JOCTYI Ta MEBHUI KOHTPOJb HaJl MPUPOIHUMHU

(xamiTan, MOJEpHi3alis MPOMHUCIOBOCTI, = pecypcaMu NMpUIMaOuuX Kpai;

yIPaBIIIHCBKUAN JIOCBiJ, KBali()ikoBaHA | — BpaxyBaHHS pPO30DKHOCTEH B EKOJOTTYHUX
I npaus); HOpMax 1 cTaHAapTax MiX KpaiHamu;

— MIPUCKOPEHUN PO3BHUTOK | — CTUMYJIFOBAHHS MOMHUTY HAa MPOAYKIIIO KpaiHH
o3 HiAMPUEMHHUIIBKOTO CEKTOPA; 6azyBanns THK;
" smenmenns 6e3po0iTTs; —3MEHILICHHA BHUTpPAaT Ha OCBITY (axiBIiB 3a
R MDKHApOAHI  CTaHAAPTH MIATOTOBKH | PaXyHOK IX 3aJy4eHHS 3 MpUHMarounx KpaiH;
" KBaJTi(hiKOBAaHUX Ka/IPiB; — IocTyn 10 iH(pOpMaLiiHUX pecypciB 1HIIMX
e 3MIIIHEHHS ~ 30BHIIIHBOTOPTOBEIBHUX | KpaiH;
" MO3UIIIH KpaiHu (iHTeHcH]iKaIisl | — MiABUIICHHS €(QEKTHUBHOCTI HAIllOHAJIBHOTO
If eKCIOPTY, 3MEHIICHHS IMIIOPTY); EKCIIOPTY;
" SGinbmenns obcAary BBII, | — 3minHeHHs m1aTiKHOTO OaiaHcy KpaiHu;

MPUCKOPEHHS! EKOHOMIYHOTO 3pOCTaHHS; | — HMOJITUYHHUN BIUIUB Yy CBITI;

— 30UTBIIEHHS TTOJAaTKOBUX HAIXOJKEHB;

MOJIIIIIEHHS TTOIATKOBOTO PEXKHUMY;

— MaHIMyJALii B IHOYTBOPEHH; — MoxxauBui nonitnaauit Tuck THK Ha ypsn;

— MPEACTABHUKHU MPUHUMAIOY0i KpaiHd HE | «eKCIOPT poOoYMX MiCHp», IO 30UIbIIyE
H | nomyckaroTbes 0 y4acTi B MpOBeAeHHI | 0e3po0iTTs;
er | HIJIKP; — 3MEHIIICHHA TIOJIATKOBUX HAAXOIXKEHb O
ar | — [OCWJICHA eKCILTyaTaIlis 1| Oromkery 3a paxyHok BukopuctanHs THK
M | BCTAHOBIICHHS 30BHIIIHHOIO KOHTPOJIIO 3 | TpaHC(HEPTHUX LiH a00 MepeHeCceHHs AisTbHOCTI
B | 6oky THK; JI0 1HIIUX KpaiH;
H | —THK  MoXyre  BUKOPUCTOBYBATH | — Ji€pKaBHE perytoBaHHS 1HO3eMHUX
M | 3acTapisii TEXHOJOT1l BUPOOHUIITBA; iHBeCcTHIII (3a00poHa Ha 1HBECTYBaHHS B
i | —uenorpumanHs THK  exomoriyHux | OKpemMux rajmyssx, 0CO0HBI YMOBH

cTanaapTiB 1 npobiema Greenwash; 1HBECTYBaHHS);

— nposeaennst H/IJIKP B npuiimatouiii kpaiHi.

Jxepeno: [18]

[IpoTsirom AEKITBKOX JAECATKIB POKIB JIJIEPOM cepell KpaiH Oa3yBaHHS 3

Haiioubiumu THK e CIIA (puc. 2.2). Bignosigno no peittunry Global 500 y 2014 p. B

CIIA 3apeectpoBaHo 128 mMaTepHHCBHKHMX KOMIAaHIM, 1m0 BXOJATH A0 500 HaiOLIBIIMX
THK y cBiti (y 2012 p. — 132), 95 — y Kwurai (2012 p. — 73), 57 — y fnonii, 31 —y
Opanii, mo 28 — y Himeuunni 1 Benukoopuranii, 17 — y [liBgenniit Kopei, mo 13 —y

Hinepnannax ta Kanani [18].
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Puc. 3.2. Kpainu 3 naitoutemumu THK, 2014 p. [18,12]

[{ixaBUM € TIOPIBHSIHHS JOXO/I1B TPAHCHAIIIOHATBLHUX KOPIIOpAIlil, siIKi BXOASATH /10
cotHi Benmmkux THK city (2013 p.) i BBII mesikux kpain (tadu. 3.9.).
Tabmuusg 3.9
[TopiBHSHHA TOXOA1B HAHOUIBIINX TPAHCHALIIOHAILHUX Kopropaillii cBity 3 BBII
nesikux kpain (2013 p.)

Kpaina/BBII Kpaina/BBII THK/noxonu
THK/noxoau (Mipa.nod.)
(Mupa. mos.) (mipa. o) (Mitpz. o)
Wal-Mart Stores (469,2) IBM (104,5)
y Mapoxko —104,8 Agricultural Bank of
Kuraii —489,2 | Royal Dutch Shell (467,2 :
y (467.2) China (103,0)
Asctpis —415,3 Exxon Mobil (420,7) Citigroup (90,7)
C -96,9 Procter & Gambl
Kasaxcran — 224,8 Chevron (222,0) FIOBATAHHE rocter & Bamble
(83,3)
VYxpaina — 175,5 Apple (164,7) binopycis — 69,2 Microsoft (72,9)
General Electric (147,4) Mitsubishi UFJ
Yropmuna — 130,5 Ford Motor (134,3) Xopgaris — 58,7 . .
Financial (59)
AT&T (127,4)

Jxepeno: [18]

3aranpHuii o6csr npoaaxis 200 nposiguux THK nepeBuinye cykynuuii BBIT 187
KpaiH cBity, mo ckianae oiunbie 30% cBitoBoro BBII npu kibKoCTi 3aHATHX MEHIIIE
OJIHI€1 TPETUHU CBITOBOTO HACEJICHHS.
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Jns xapaktepucTuku TpoHUKHEeHHsT kokHOi THK B ekoHOMIiKy iHIIMX KpaiH

BBEJICHO 1HAEKC TpaHcHauioHamizamii kommnanid (1990 p., FOHKTAJ). Le# cykynuuit

MOKA3HUK CKJIAJAETHCS 3 TPHOX KOMIIOHEHTIB 1 pO3paxoBYyeThes 3a hopmydoro [19]:

nel

A I1 il
A T T
ITP — 3ar 3dr 3ar * l{]{]%'
3
Tp— 1HJIEKC TpaHCHAaIlIOHaJ13aIlli;

A, — 3aKOpIOHHI aKTHBU KOMIIaHii, TPOIIOBI O/.;

A_.. —3aranpHi aKTUBU KOMIIaHii, FPOIIOBI Of.;

(2.1)

I1, — o6csar nmpomaky ToBapiB i MOCIYT 3aKOPAOHHUMH (DiTisIMH, TPOIIOBI O1I.;

I1... — 3aranpHUit 06CsT MPOAAXKY TOBAPIB i MOCITYT, TPOIIOBI O1.;

[II, — 3axopAOHHUI MITAT KOMITaHii, 0Ci0;

III... — 3aranpHuUil mrar KOMIOaHii, ocio.

[le#i i1HIEKC TPYHTYEThCS Ha 3ICTAaBIEHHI PO3MIPIB TOCHOJAPCHKOI JISIIBHOCTI

KOMITaHii Ha OaThKIBIIMHI M 3a KOpAOHOM. Ha cywyacHOMy erami pO3BUTKY CepemHid

1HJEeKC TpaHCHalioHami3amli ctaHoBUTh 60 %, MpUYoMy OCTaHHE HOTO IIiJIBUIICHHS

B1I0YBA€ETHCS 32 PAXyHOK 30UIBIICHHS BEJIIMYMHU 3aKOPJOHHUX akTHUBIB [19]. B Tabm.

3.10 naBeneHo iHaekc TpaHncHamionam3anii geskux THK cBirty.

Taomus 3.10

Innexc TpancuHarionamizamii THK, 2010 p.

Micre . . Ianexc )
Kopnopairis (kpaina) . N ["any3p nmpomucioBoCTI
TpaHCHalioHam3aIii%
1 VodafoneGroupPlc. R
. 85 TenexomyHikarrii
(BenukoOpuranist)
2 British Petroleum Plc. .
. 80 HadToBa nmpommucioBicTh
(BenukoOpuranist)
3 TotalS. A. (Opanuist) 74 HadroBa npomucnoBicTh
4 RoyalDutch/ShellGroup )
- 70 HadToBa mpommucioBicTh
(BenukoOpuranis/Hinepnanmm)
5 Exxon Mobil Corp. (CIIIA) 68 HadroBa mpomucioBicTh
6 Bupob
GeneralElectric (CIIIA) 53 HPODHHIITEO
€JIEKTPOHHOTO 00NIaHAHHS
7 A 01
Ford Motor Corp. (CILLA) 50 BTOMO UH_JHa
MTPOMUCIIOBICTh
8 Toyota Motor Corp. (Smonis) 45 ABTOMOOITHHA
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MIPOMUCIIOBICTh
9 Pureiin. P i0
Wal Mart stores (CILIA) 41 HTe.H " OsAPIDHA
TOPTiBIS
10 .. ) Enexrpoenepreruka, ras,
Electricitee de France (®pamiris) 35
BOJIA

Jxepeno: [19]

Ha ocHoBi Tabn. 2.7 MoxHa 3poOut BUCHOBOK, 1o VodafoneGroupPlc. Maia
HaWBUIIMN CTYIIHL 3aJy4€HOCTI HaJaHHS MOCAyr 3a kKopaoH. B 2010 p. nHaitBuii
nokazHukn Manu THK, mo coemiamizytorbes Ha Ha(TOBIH  MPOMHUCIOBOCTI
(BumoOyBaHHs, ITepepoOKa).

MakcumanbHHH 1HACKC TpaHCHaIioHami3allii 3a ramy3smu Matoth THK y 3acobax
macoBoi iH(opmMarii (82%), B MeTamypriiiHiii 1 TipHUYid npomucioBocti (65%), y
HadTOBIN 1 ra3oBik mpomucioBoctTi (63 %). Ingexkc Outbiie 50% rnobanpHux THK
MO3HAYCHHH y TaKUX Tajdy3sx: XapyoBid, TEKCTUIBHIN 1 1IETI0JI03HO-manepoBiit (58%), y
dbapmaneBTuuHIl (57%), XimiuHi# (52%) [20].

THK HeomHO3HauHO BIUIMBAIOTH Ha Kpainu Oa3yBanHA. CTBOproouYd
BUpOOHHMITBO 3a KopJaoHoM, THK mepeHocsaTh Tyau 4dacThHy poOOYMX MICHb, SKHX
030aBJIsI0ThCs poO0Ul y KpaiHi 6azyBaHHsA. KpiM TOro, CTBOPIOIOYM 3aKOpIOHH1 (iii,
THK yxunsitoTbes BiJ NOJATKIB HAa MPUOYTOK, sIKI MaJId O CIJIa4yBaTH Yy BJIACHIM KpaiHi.
JisIBHICTD KPYITHUX KOPIIOpAIIii, sSIKi BUXOSATh 32 MEK1 HAI[IOHAJIbHUX KOPJIOHIB, MOKE
HETaTUBHO BIUIMHYTHM Ha IUIATDKHMM OanaHc KpaiHu Oa3yBaHHs kommnadii. IIpote
TpaHCHAI[IOHATI3AIliS MMIABHUINYE CEpPeAHii TpHOYTOK KOMIIaHii, IO Jla€ 3MOTy
aKI[ioHepaM OTpUMYyBaTU OUIbII BUCOKI J0X0au. BucokokBamidikoBaHi Kaapu, SKi
npamoroth y THK, MoxyTh MirpyBaTu 3 o/iHi€i KpaiHM B 1HIIY, HE BTpAyalOuu MiCIIs
poGotu. Takox ¢l BIAMITUTH, 110 BHacHiAoK AisiibHOCTI THK BinOyBaeThes «iMIopT»
NEBHUX 1HCTUTYTIB (HOPM aHTUMOHOIIOJBHOTO Ta TPYJIOBOTO 3aKOHOJ/ABCTBA,
MPUHIUIIB ONOAATKYBaHHS, MPAKTUKU YKJIAJAaHHS yroj TOIIO), sIKI cpopMyBallucs y
PO3BUHYTHUX KpaiHax [22].

JlocTyn A0 MPUPOJHUX PECYPCIB PI3HUX KpaiH CBITY J03BOJISIE KpaiHi Oa3yBaHHS
3a0e3MeYnTH rapaHTOBaHE MOCTAYaHHs CBOIX MIANPUEMCTB CHPOBHHOIO. Tak, 3aBISKH
iHo3eMHuM 1HBecTulisiM CHIA onepkyroTh BCl IMIIOPTOBaHI KpaiHoto QocdaTu, Mifb,
0J10B0, 75% wmapraniieBoi Ta 3amizHoi pyau; Amnonis — 40% OokcutiB, 50% — Hikemro,
60% — migHoi pynu. Ilpu ipomy noctayanus 3 iHozemuux ¢ THK 3a1iicHIOIOTRCS 32
TpaHChEPTHUMHU I[IHAMU, PIBEHb SKUX HUXK4YE CBITOBUX [18].

3aranom, THK copusitorb MDKHapOJHIM 1HTErpaiii, CTBOPIOIOYM CTIHKI

€KOHOMIYHI BITHOCHMHM MK KpaiHamu. [l{omo mpuitmarounmx KpaiH, TO BiJ NPUTOKY
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1HO3eMHUX 1HBECTHIIIH (pHC. 2.3) BOHU BUTPaIOTh y 0araTb0X acnekTax.

1800 1652
1600

1351 1370

1400 1260

1150
1200

1000
800
600
400
200

2009 2010 2011 2012 2013 2014

Puc. 3.3. I'mo6anwni motoku I 8 2009-2014 pp. (Mapxa. mon. CIIA) [12, 21]

['mobanbHl mOTOKM mnpsAMUX 1HO3eMHuX 1HBectumiii (IIII) y 2012 pout
ckopotunucs Ha 18% mo 1,35 tpnu. gon. Take pizke 3umwxkenns 111 6ymno noB’s3ane 3
TaKMMH KJIIOYOBUMHU €KOHOMIYHMMH TMoKazHukamu, sik BBII, mixHapomna Toprisis ta
3aitasTicTh. KpiM Toro, 6arato THK nepenpodintoBanu cBoi iHBECTHIIIT 32 KOPIOHOM, Y
TOMY YHUCJI1 IUIIXOM PECTPYKTYpHU3allil akTUBIB, 030aBJICHHS MPaB 1 IEPECETICHHS.

Y 2013 p. I 3anmumunuce 6nau3bkumu g0 piBHsS 2012 p. Yepe3 KpuxkicTh
rJ100aNbHOI E€KOHOMIKHM, TOJITUYHOI HEBU3HAYEHOCTI I TEOMONITUYHUX PU3UKIB
NPUILIUB TI00anbHUX MpsMux 1Ho3eMHuX iHBectuii (I1I1) y 2014 p. 3smeHmmBcs Ha
8%, mo 3a migpaxyHkamu ckiagae 1,26 tpan goia. ITotoku IIII B po3BuHEH! KpaiHu
Brianu Ha 14%, mo 3a migpaxynkamu ckiangae 511 mupa. pon. [punmmsu I B €C
JOCIrau 1Mo ouiHkax 267 mupza. goi. IloToku B KpaiHM 3 MEPEXiJHOI E€KOHOMIKOIO
3MEHIITMIMCSA O1TBII HI3K Ha MOJIOBUHY 710 45 MIIpA. TOJI. 4Yepe3 perioHaIbHUM KOHQIIIKT,
caHk1ii BigHOCcHO Pocilicekoi denepartii.

VY 2014 poui Kuraii, 31 30611bmmeHHsIM Ha 3%, cTaB HaWOLIbII BEIMKUM CBITOBUM
perumiienToMm I1II.  CIIIA omyctunucs Ha 3 TO3MINIO Cepell HAWOULIBII BEITUKHX
npuiMarouux Kpain [21].

[upoke 3amyyeHHS 1HO3EMHOIO KaliTally CIHpHUS€ 3HUKEHHIO 0e3po0ITTd B
KpaiHi, 3pOCTaHHIO JTIOXO/IIB JIeP>KaBHOTO OrOKETY, IT1IBUITIICHHIO
KOHKYPEHTOCIIPOMOKHOCT! HalllOHAJIbHUX TOBApIB, CHPHUSE BIPOBAIKEHHIO HOBITHIX
HAayKOBO-TEXHIYHUX PO3pOOOK MIISXOM TpaHChEepTy TEXHOJOTiH, iHTeHcudiKarlil
1HHOBAI[IHHOTO MPOIIECY TOIIIO.

THK BigirparoTh BaXJIWUBY pOJb Y TOMIMPEHHI MIKHAPOAHUX CTAaHIAPTIB
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nmiaroToBku KBamidikoBaHux kaapi. JdisuibHicTh THK 3mylilye kKepiBHMIITBO MiCIIEBHX
KOMIIaHIM 3MIHIOBATH TEXHOJIOTIYHUN TMPOIEC, NPAKTHUKYy BHUPOOHUYMX BIAHOCHUH,
BUTpayaTu OUIbIIE KOIITIB Ha MIATOTOBKY Ta MEPEHiArOTOBKY KaJapiB, MNPUILIATH
Oulplie yBard SKOCTI TpoAyKuii. VY pe3ynbTaTi MiABUINYETbCS 1HBECTHIIIIHA
MpUBAOIUBICTh KpaiHU IS 1HO3EMHHUX 1HBECTOPIB, IO JO3BOJISE 3alydyaTH B KpaiHy
JOIATKOBI KaIliTaloBKIaaeHH [ 18].

[HO3eMHUI KamiTan, SKUM TJIMOOKO TMPOHUKHYB B €KOHOMIKY 0aratbox KpaiH
CBITY, CTaB CKJIaI0BOIO YaCTHHOIO 1X B1ITBOPIOBAIIBHOTO Tpoliecy. YacTka miANpueEMCTB,
SKI KOHTPOJIOE 1HO3EMHUM KaIliTall, y 3arajibHoMy o00Cs31 BHPOOHMIITBA OOpOOHOT
npoMucioBocTi B ABcrpaii, bensrii, Ipmannii, Kanani nepesuitye 33%, y mpoBiIHUX
3aX1THOEBPOIEUCHKUX KpaiHax crTaHoBuUTh 21-28%, y CIIA mnianpuemcrtBa, sKi
KOHTPOJIIOE 1HO3eMHUH KamiTaji, BUpoOssitoTh moHaa 10% mnpomucioBoi npoaykiii. [le
ICTOTHIILY pOJb 1HO3EMHUH KariTan y ¢GopMi NMpsSIMHUX 1HBECTHULIIM BIIIrpae B €KOHOMIII
KpaiH, 110 PO3BUBAIOTHCA. Y HHMX Ha KOMIAHIi 3 1HO3eMHOI0 y4acTio npunazaae 10 40%
IPOMHUCIIOBOTO BUPOOHUIITBA, a B OKPEMUX KpaiHaxX BiH nepeBaxae [22].

OxpiMm mno3utuBHUX cTOpiH (QyHKuionyBanHs THK cnocrepiraerbest ix
HEraTUBHUM BIUIMB HA €KOHOMIKY KpaiH, Y SIKMX BOHU (PYHKIIOHYIOTh. Tak, 1HO3EMHI
(ipMU 3aXOIUTIOIOTh HAMOUIBII PO3BUHYTI W MEPCIEKTUBHI CErMEHTH MPOMHUCIOBOIO
BUPOOHUIITBA 1 HAYKOBO-JIOCHIIHUX CTPYKTYp TNpuiimMarodoi KpaiHu. Y CBOii
crpareriynii nmomituii THK 30pieHTOBaHI mNepeBaxHO Ha MOTJMHAHHSA MICHEBUX
KOMIMAaH1i, YUM CIIPUYUHSIOTH MOCUJICHHSI HECTIMKOCTI 1HBECTUIIIHHOTO mporecy [22].

OCKUJIBKM Y PO3BUHYTHX KpaiHaX 3a TMOPYIICHHS EKOJIOTIYHUX HOPM
HakJIagaTbess OararominbiionHi mrpadu, THK mnepeHocsats 3a0pyaHioroui 1
MOTEHIIIITHO HeOe3nmeyHi BUPOOHMIITBA y KpaiHW, IO PO3BUBAIOTHCS, JI€ EKOJIOTIYHI
HOPMHU HE TaKi CyBOPI.

HMismeaicts THK, 1m0 mKkoauTh AOBKULIIO, TICHO IIOB’S3aHa 3 HOHSITTIM
«Greenwash» — nmomuikoBoro 1Hpopmariieto, mo nomuproetsess THK, ang ctBopeHHs
€KOJIOTIYHOTO IMIIKY B o4ax rpomajachkkocTi. i 3ycumis THK cripsmoBani Ha Te, 11100
NO3UIIOHYBaTH cebe B o4axX IPOMAJCHKOCTI K 3aXMCHUKA MPUPOIU 1 YXUIUTHUCH BiJ
CaHKIIIH 3a 3a0pyaHIOIYY AiSUTHHICTH [18].

VY3aranbHeHHS NO3WTUBHHUX Ta HEraTUBHUX (DAKTOpPIB HA EKOHOMIKY KpaiHH
0a3yBaHHS Ta MPHUITMa0Y01 KpaiHu BigoOpaxeHo B Ta0m. 2.8.

B3aemoBigHocunn kpainu-peuumnienta Ta THK Ha cborosiHi MoxXyTh OyTH CKIIa/iHI
a00 HaBITh 1 KOHQIIKTHUMHU, TTPOTE CaMe HASBHICTh BEIMKUX KOHKYPEHTOCITPOMOXKHUX
Ha CBITOBOMY piBHI KOpHOpaliii BU3HAYA€ CTYIIHb y4acTi KpaiHM B MI>KHApOAHOMY
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MO/ Tpalli, il IHTerpOBaHICTh Y CTPYKTYPY CBITOBOTO FOCIIOIapCTRA.
3.4. OcoduBocTi ynpasiainasga THK

VY TpaHCHaIIOHAIBHUX KOPIOpAIisIX YIPaBIIHChKA ISJIBHICTh BIJPI3HAETHCS
MEBHOIO CHEu(iKo, Xo4a CyTh ii, K 1 B HAI[IOHAIBHUX KOMIAHISAX, 3BOJUTHCS 10
HaJaro/HKeHHs e()eKTUBHOI CITIBIIpaIll CIIBPOOITHUKIB KoMITaHii. [IpoTe, OCKUJIBKK caMi
CHIBPOOITHUKM € TpOMaJsiHaMU pI3HUX KpaiH, BUHHUKAIOTH JOAATKOBI MpoOieMu
yIpaBJIiHHS IEPCOHAIOM, 30KpeMa MOBHI 1 KyJIbTYpHI 0ap'epu, po301KHOCTI IIHHOCTEH,
MOBEIIHKH, BipyBaHb Ta iH. [1o110H1 HOBI TPOOJIEMU BUHUKAIOTH 1 B TIPOIIEC 3IMCHEHHS
IHIMX (PYHKIIN ypaBiIiHHA: IUIAHYBAaHHS, OpraHi3ailii, KEpiBHUIITBA, KOHTPOJIIO.

CyTHICTh MEHEIXKMEHTY Y MIKHAPOJIHUX KOPIOPALISX MOJIATAaE CaMe€ B TOMY, 1110
BIH € TIPOIECOM 3aCTOCYBaHHS YIPABIIHCHKUX KOHIEMIIN Ta 1HCTPYMEHTIB Yy
MDKKYJBTYPHOMY CEPEIOBHILI Ta OJIEpKaHHI, 3aBASKUA LbOMY, JOJATKOBUX BHUTLA 1
eKOHOMIT 4yacy. A 00'€éKTOM MEHEKMEHTY € TpaHCHAIllOHAJIbHI Koproparii. 3aBasku
O1IIBIIT TOCKOHAIOMY MEHEKMEHTY, TTOPIBHAHO 3 HAI[IOHAJTbHUMH KOMITaHISIMHA, BOHH HE
TUJIBKM HApOIUIYIOTh CBOIO NPHUCYTHICTh HAa MIDKHAPOJHMX PHUHKAX, aje W aKTUBHO
BIUIMBAIOTh HAa PO3BUTOK MDKHAPOAHOTO O13HECY, MISUIBHICTh HALlOHAIBHUX (PipM Ha
CBITOBUX PHUHKAaX.

SkicH1 3MIHM B OpraHizauiiHux ¢popmax 1 METoaxX MI>KHAPOIHO1 AISTBHOCTI PipM
- 1Ie pe3yibTaT THX 3pYyIIeHb, 110 Bi1IOYBalOThCS B cepi BUPOOHUIITBA, /i€ TaHIBHI
no3utlli Hanexats THK. 111 3MiHu BimoOpakaroTh ToM ¢akt, 1m0 mpodiemMa BIATBOPEHHS
BCEe OUIbIIE MEPETBOPIOETHCA B MPOOJIEMYy pHUHKY, 1, 00 3IIHCHUTH pO3LIMPEHE
BupoOHunro, THK Bce rmubiie BOpoBaKyrOThCA B cdepy MIKHAPOIHOTO 00Iry
[UIIXOM CTBOPEHHsSI BJIACHOI 3aKOpJOHHOT Mepexi. lle BmpoBa/keHHS BOJHOYAC
O3HAYae, MO0 XapakTep 1 CYyTHICTh MDKHAPOAHOI MISIIBHOCTI (ipM 3a3HAIOTHh 1CTOTHUX
3MiH, OCKUIbKM BOHa BC€ OlUbllIe BioOpa)kae pe3ybTaTh BUPOOHHUUOI Koomepauii i
BUPOOHUYMX 3B's13KiB sik Mk 3HauHuMH THK, Tak 1 Bcepeauni Hux.

30cepeKeHHsT 3HA4YHOI YaCTMHM MDKHApojaHoro TtoBapoooMiny B THK 1
3MIMCHEHHS #Woro y ¢opmax 1 MeTojax, BJIACTUBUX iXHIM EKOHOMIYHIN MPUPO/I,
BHU3HAYAIOTh 0arato B 4OMY XapakTep MIKHAPOAHUX €KOHOMIYHMX 3B'A3KIB 32 Cy4YaCHUX
ymoB. TpaHcHatioHami3ais BApOOHUIITBA 1 KaMiTally CTajla He TIIbKU 0e3MocepeIHbOI0
yMoBoOw0 (yHKIIOHYBaHHs 1 po3BuTKy THK, ane 1 yuHHHUKOM, 110 BHU3HAYA€ MEBHOIO
MIpOIO TEMMH 1 TPOMOPIi PO3BUTKY BCIE€I CBITOBOI CHCTeMH ToOcmoiapcTsa. I3
3pOCTaHHSIM POJII 30BHIIIHBOEKOHOMIUHOI cdepu B nisuibHocTi THK BoHa crtae Bce
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OLIBII JIFOUUM YUHHUKOM IXHBOTO €KOHOMIYHOT'O 3pOCTaHHS.

HaiiBaxuuBimii 3MiHH B CyTHOCTI MiKHapoAHOi AisuitbHOCTI THK BusiBnsitoTh cebe,
HacamIepe/1, y TOMY, IO MOpPsJI 13 TOPriBJeto B 11 TpaauIiitHOMY BUTJISA1 BCe OUIBIIIOTO
3HaYeHHs HaO0yBalOTh HOBI (OopMHU OOMIHY, Taki sIK BAPOOHUYE CHiBPOOITHUIITBO, OOMIH
HAyKOBO-TEXHIYHUMU 3HAHHSIMHU 1 JIOCB1JIOM, THITUMU TIOCITyTaMH.

Po3BuBarounce 3 kiHmg 60-x pokiB XX cT., BApOOHHYE CHIBPOOITHUIITBO 1 TICHO
NOB'si3aHAa 3 HUM TOPTIBIS HAYKOBO-TEXHIYHUMHU 3HAHHSAMH [E€PETBOPUIUCH Ha
HAWOIIBII 1HTEHCHUBHO 3pOCTarodi cepu MIKHAPOJHUX EKOHOMIUHUX 3B'SI3KIB MIX
KpaiHaMd ¥ OOYMOBWJIM ICTOTHI 3MIHH B CTPYKTYpl HHUX 3B'S3KIB. MiDKHapOIHUN
TOPTrOBUM TATEHT, TOB'I3aHUMA 13 peaji3alfi€l0 MOCTaBOK Yy paMKaxX BHPOOHHYOTO
KOOIIepyBaHHsI Iepe0yBa€ y TICHOMY 3B'sI3Ky 3 BUPOOHHYMMH NOTpeOaMu 3aliKaBJIECHUX
KOMMaHIH.

[cTOTHI 3MiHU, IO B1IOYIHCS B MIKHAPOJHOMY TOBApOOOITY, BCE YACTIIIE CTAIOTh
pe3yJabTaTOM PO3BUTKY MDKHapoaHux 3B's3kiB THK, 1mio ykiamaroTbcsi Ha OCHOBI
€KOHOMIYHOTO 1 HAYKOBO-T€XHIYHOTO CITIBPOOITHUIITBA MIXK HUMH O€3MOCEpPEIHHO B
MarepiaalbHOMY BUPOOHHUITBI. HacaiakoM Hporo crano 3HauHe YCKJIaJHEHHS MPOAYKIII,
10 HAJAXOJUTh y MIXHAPOJHUN TOBapoOOIr (YHIKaJIbHE 1 KOMIUICKTHE YCTAaTKyBaHHS);
yacTa 3MIHa 1 BIIHOBJIEHHS MTPOJIYKIIT; IIBUJKE PO3IIUPEHHS ii aCOPTUMEHTY; 3pOCTaHHS
KUTBKOCTI  B3a€MO3aMIHHMX TMPOJYKTIB, BHUPOOJEHHX PIZHUMH TEXHOJIOTTYHUMHU
cnoco0aMu; MIABUIICHHS CTyNeHs OOpPOOKM CHUPOBUHHM 1 MaTepialliB; PO3LIMPEHHS
MIOCTaBOK MPOMIXKHOI MPOJAYKIIII - KOMIOHEHTIB, YACTHH 1 jAeTaned. Y 3B'SI3Ky 3 UM
3pOCIH KUIBKICTh, CKJIQJIHICTh, YAaCTOTa 1 PI3HOMAHITHICTh KOMEPIIIMHUX omnepariiii Ha
CBITOBOMY PUHKY, III0 POOUTBH iX pi3HOOIYHHUMH 1 OaraTOrpaHHUMH.

dopmu 1 METOIM MIKHAPOAHOI JiSIIBHOCTI, 1m0 3acTocoByoThcss THK 3anexats
BIJI:

- xapakrepy AismbHocTi THK 1 BUIB MPOAYKTIB, 1110 BUITYCKAIOThCS,

- cTyneHs AuBepcudikaii i CTpyKTypy BUPOOHUIITBA,

- MacIITadiB 1 XapakTepy AISIILHOCTI 3aKOPAOHHUX JTOYIPHIX KOMITaHiH,

- crieuu(iku pUHKIB KpaiH-IMIIOPTEPIB

- 1 0araThOX 1HIIMX YUNHHUKIB.

Xapaktep MixHapoaHoi aisuibHOcTi THK Hakmamae icTOTHMN BIZOMTOK Ha
PO3BUTOK MIDKHAPOJHOTO TOBapooOMiHy, ockuibku THK koHTposooTh Oinbiie
MOJIOBUHU CBITOBOI TOPTiBJIl 1 MEPETBOPWIM TOHAA TPETHHY MINKHAPOIHOTO
TOBApOOOMiIHY Ha BHYTPIITHROKOPIIOPATHUBHI TIOCTaBKM HETOPTOBOTO Xapakrtepy. lle
o3Havyae, mo THK ogepxanu MOXIMBICTH 3IIMCHIOBATH PETYJIOIOYMI BIUIMB Ha
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MDKHApOJHY TOPTIBJIIO B IIJIOMY, TIEPEHOCAYM Ha Hel 3aCTOCOBYBaHI HUMHU (HOpPMH 1
Metonu. Ockibku BHYTpimHbOKOprnopatuBauii 00ir THK wocuth, meBHOIO Miporo,
IUTAHOMIPHUW XapakTep, ISl TUIAHOMIPHICTh TMEBHUM YMHOM BIUIMBA€E HAa PO3BUTOK
MDKHApOJAHUX €KOHOMIYHUX 3B'SI3KIB, CIIPUSAIOYH MMOCUJICHHIO IXHBOT 30271TaHCOBAHOCTI.

BigHocunun Mk HalOiIpmuMu  (ipMaMHd  Ha CBITOBOMY PHHKY CTPIMKO
MEePEMINIYIOThCS Y chepy pPeryIroBaHHS HOMEHKJIATYPH, MacITabiB IXHhOI BUPOOHUUIOT
JUSUTBHOCT1 1 CTYTEHsI y4acTl B MDKHApOAHOMY MOAUT mpaii. 3MiHa (GopM 1 METOAIB
sniicHenHs missibHOCcTI THK Ha cBiTOBOMY pHHKY BiIOMBaEe MOIIYK HUMHU IUISIXIB
BUPIIICHHS €KOHOMIYHUX MTPOOJIEM 332 YMOB ITOCUJICHOT KOHKYPEHTHOI 0OPOTHOM.

OnHi€r0 3 HAWBAXJIMBIIIUX YMOB 3POCTaHHS 3aKOPIOHHOI BUPOOHUYOT TISITBHOCTI
€ TEHJEHLIs 10 TpaHCHALIOHAJI3allli TOCHOJApChKOTO KUTTSA, IO 32 YMOB HAayKOBO-
TEXHIYHO1 PEBOJIIOIT 00yMOBHUIIA 3pOCTal0yy NMOTpeOy y crerianizalli 1 KoonepyBaHHi
BupoOHunTea. THK cranm Bce 1mmpine BUKOPUCTOBYBATH — CIEIIai3alliio 1
KOONIEPYBAaHHS BHUpPOOHMIITBA SK Ba}xJMBY (QopMy, 0[O0 3a0e3neuye MiABUIICHHS
npuOyTKOBOCTI BUPOOHMIITBA B rio0aibHOMY Maciitadi. [e 3milicHioBamocs, 30Kkpema,
IUISIXOM  pPO3MEKYBaHHA BUPOOHMYUX NPOrpaM MDK 3aKOPJAOHHUMH JIOYIPHIMHU
KOMIIaHIsIMU, MiJIBUILIEHHS IXHbOI KOHKYPEHTO3JaTHOCTI B PE3yJIbTaTl BIPOBAKEHHSI HA
iXHIX TIAOPUEMCTBAX TEPEIOBUX HAYKOBO-TEXHIYHHX JOCSATHEHb, OTPHUMAaHHUX B
MaTepUHChKIM KoMIaHli. BaXiIMBUM CTHUMYJIOM [0 pO3MIMPEHHS 3aKOPIOHHOI
BupoOHHMuoi nismibHocTi THK  Oyno Takoxk 3pocTaHHs 00'€KTUBHOI MOTpeOH
BEJIMUE3HOTO 3a MacliTabamMu BUPOOHMIITBA HA 3HAYHUX pUHKaX 30yTy. Taka morpebda
MOCHITIOBaJIa TXHE MTParHeHHs 10 30BHINTHbOEKOHOMIYHOI €KCIIaHCi1, OaskaHHSI OOMUHYTH
MUTHI ¥ 1HII Oap'epw 1 pO3LMIMPUTH CBOI MO3MIITI HAa PUHKAX IHIIUX KpaiH HUISIXOM
HAOJIMKEHHS 10 Oe3MOCepeHhOr0 CIOKHMBA4Ya 3 METOI0 OUIBII TMOBHOTO BpaxXyBaHHS
Woro Bumor 1 nonury. lle BHKIMKano HEOOXIAHICTh BHHMKHEHHS 1 PO3BUTKY
BIZIMOBITHUX (popM MixKHapoiHOT AisutbHOCTI THK.

@DyHKIIT yNpaBIIHCHKOT AISUIBHOCTI B MIKHAPOAHMX KOPIOpALIsiX HABEIECHO B
tabu. 3.11.

Taomung 3.11
[TopiBHsTPHA XapaKTepUCTUKA (PYHKITIH MEHEHDKMEHTY JUTsl HAI[lOHAIBHHUX Ta
TpaHCHAIIOHAILHUX KOMITaHIH

OyHKITIT MEHEIPKMEHTY ’ HamionaneH1 kommagil THK
Ilnanysanns
Amnaiis cepeloBHUIIA 3a | HamionanbHHI pUHOK CBiTOBUI PHHOK

BUTpPATAMU, MOXKIIUBOCTIAMU

[Torenmiini koH(uikTH | OnHi€eT KpaiHu baratpox xpain
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KOPIIOPAaTHUBHUX  IIiJIeH 3
€KOHOMIYHUMMU ¥ MOJITHYHUMHA

iHTEepecaMu Kpain

Opeanizayis

XapaktepucTuka Opienranis  Ha  BHyTpimHiI | ['mobanpHa cTpyKTypa
OpraHizaliiHoOi CTPYKTypHU oreparii
[lornsanu na BIagy [Toni6Hi Pizni

Jlxepena YIIPaBIIiHCHKUX

TaJIAHTIB

HarionanbHuii puHOK mparti

CBiTOBHII pHHOK TIparli

KomynikaTusHi niHii

[TopiBHSHO KOPOTKI

Mepexi 3 BETUKOIO BiJICTAHHIO

Momusayis
JlinepcTBO 1 MOTHBALLIS DopmyroThCA onHiero | opmyroTbes pi3HUMEI
KYJIBTYpOIO KyJbTypaMu

OpienTarist MEHeKepiB

[IepeBakHO €THOLICHTPU3M

I'eonentpusm

KoHntpous

Cucrema 3BITHOCTI

‘ €1uH1 BUMOTH OJIHI€T KpaiHH ‘ Pi3Hi BuUMoru 6aratbox KpaiHn

Ax BuAHO 3 TabmuIll, QYyHKIT MEHEHKMEHTY B MIKHAPOJHUX KOMIIAHIAX MAaIOTh
ICTOTHI BIJIMIHHOCTI Yy 3B'SI3KYy 3 JISUIBHICTIO Ha MIXHApPOJHUX pPHUHKaX, HaOOpoM
NIEPCOHAIY 3 PI3HUX KpaiH, BUKOPUCTAHHSIM PI3HUX CUCTEM OOJIIKY 1 3BITHOCTI Ta iH. L1
00CTaBMHM BaXJIMBO BPAaxOBYBATH B YIPaBIiHHI. 30KpeMa, pO3pOOJIAIOYM ILJIaHHU,
noTpiOHO 30upaTH iH(OpMaII0 TPO pi3HI pUHKU. Pi3HI cucTteMu OyXraaTepchbKoro
00Ky, III0 BUKOPUCTOBYIOTHCS BIAIUICHHSAMH KOMIIaHIi B PI3HUX KpaiHaX, MOTPeOyIOTh
nojaibInoi KoHcoJijamii OanmaHciB Ta 1HmMX ¢GopMm 3BITHOCTI. PosrisHemo 1
0COOIMBOCTI (PYHKITIH yIPaBIiHHS B TPAHCHAIIOHAJIBHUX KOPIIOPAISX OB I€TaTbHO.

Cnouatky po3poOJISIFOTHCST JOBIOCTPOKOBI CTpaTeriuHi I[iI1, 110 Ha JOBTUW Yac
3TYPTOBYIOTH OpraHi3alliio, sSKa MparHe MiABUIIUTH CBOI KOHKYPEHTHI MOXJIMBOCTI Ha
mo0anbHOMYy PpiBHI. Xoda JesKl KOMIMAaHli TMOYMHAIOTh, MalOUd HACTIIBKH YITKE
ySIBJICHHSI TIPO TMEPCHEKTUBY, 10, K MPABUIIO, BUPOOJISIOTH iX Yy XOJ1 CIpaBH, SKIIO
JOCSITal0Th YCHIXiB Y MDKHAPOAHIN NisuibHOCTI. Ha TakoMy erami mpoBOAUTHCS aHai3
BHYTPIIIHIX MOXJIUBOCTEH. [Ipu 1IbOMY OIIIHIOIOTHCS PECYpPCH KOMIIaHii, 0OMEXECHHS,
0 TONIMPIOIOTECA Ha 1i AISUIBHICTH Y IIJIOMY, a TaKOX YUHHUKH 30BHIIIHBOTO
CEpeNoBHUINA, SKI MO-PI3HOMY BIUIMBAIOTH HA OKpeMi MiApO3aiau. TiIbKH MPOUIITOBIIH
el etan, KOMIaHis MOXKe JIOTTYHO BUOYTyBaTH CTPYKTYPY MIKHAPOIHOI JISTTbHOCTI.

OckiJIbKU KOHA KpaiHa, B sKiil ¢ipMa mpOBOIUTH a00 Ma€ HaMip MTPOBOJIUTH CBOT
ornepallii, yHIKaJIbHa, aHaJl13 MICIIEBUX YMOB BapTO BUKOHYBATH JI0 OCTATOYHOTO BUOOPY
MICIIEBI UWHHUKH MApKETHUHTY JIO3BOJISIIOTH BUOpaTH

anpTepHaTuB. Hanpuknan,

CTpATeril0 CTOCOBHO aCOPTUMEHTY MpoayKiii. MokKHa BCTaHOBUTHU MPIOPUTETH TaKUM
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YUHOM, II0 IPOrpamMu peaiizalii TUX YW 1HIIUX aJIbTePHATUB JIETKO OyJe TOMOBHUTH
a00 CKOPOTHUTH, 1100 BUBILILHUTH JOJAATKOBI KOIITH JJIsl TOCATHEHHS HAMIYCHUX ITIJICH,
KOJIM 3MIHIOETBCS JOCTYMHICTH pecypciB abo ymoBH mdisibHOCTI. KommaHis moike,
HAIpPUKIIaJ, BUOpATH BapiaHT Mepekasy MUBIACHAIB 3 OAHIET 13 CBOiX (il y rolOBHY
oprasizailito, ajae I¢ MO)Ke BUSBUTHCS He3iicHeHHUM. KepiBHUKaM HEOOX1THO TaKOXK
nepeadavnTH, Mo poOUTH 3 TPUOYTKAMH, SIKITO Oy/1€ BBEACHO BAFOTHUN KOHTPOJIb.

KonkpeTHi 1l HEOOXIJHO TaKOX BHU3HAYUTH JUIsI KOXKHOT'O OIepariifiHOro
MiIPO3AUTY TIOPSAJ 13 BUPOOJICHHSM CIOCOOIB BUMIPY SIK BIAXWICHBb BiJ IUIaHy, Tak 1
mapaMeTpiB, IO iX 3YMOBIIIOIOTh. 3aBISKU CBO€YACHIM OIlIHII, KEPIBHUIITBO MOXKE
MOYaTH KOPWUTYBAHHS IJIaHy a00, B KpalHhOMY BHUITAJIKYy, BIATHUCS 10 HAA3BHYAWHUX
3aXOMIB IS JTOCSTHEHHS CBOIX IIiel. Po3risiHeMo MOCBiJ TlaHyBaHHS B KOMITaHii
"Marycita". Cucrtema mianyBaHHs B koMmranii "Mairycita" npocra, ajge 6aratorpaHHa.
Koxui 6 wMicsIiB BiJl YCIX KEpPYIOUMX BIIJUICHHAMH BHUMAaralrOThCsi TpHU IUJIaHU:
JIOBFOCTPOKOBUH M'SITUJIITHIM, IO OHOBJIIOETHCS 3aJIEKHO B1J TOTO, SIK HOBA TEXHOJIOT 1S
Ta EKOHOMIYHA CHTYyallisd 3MIHIOIOTh MaWOyTHE BIJIUICHHS; CEPEAHbOCTPOKOBUI
JBOPIYHUM, IO TPUBOJUTHCS B JI1I0 B MIpY BTIJIEHHS B )KUTTS JOBIOCTPOKOBOI CTpaTerii
PO3IIMPEHHS] BUPOOHUYUX MOTYKHOCTEH 1 BUPOOHHUIITBA HOBUX BUPOOiB. OOHUIBA MJIaHU
HE PO3TJISJAI0THCS CTAPAHHO BUIIOKO aJIMIHICTPALIEI0 KOMIaHIl, X04a M MPUIUISETHCS
nuibHa yBara 3 OOKy KEpIBHHUIITBA MPOJIYKTOBUX TPYI, B SKI BXOAATH Ti a0o0 iHIII
BIJUIIJICHHS; TPETIH TIaH € BUPOOHUYOIO MPOrpamMor0 Ha MailOyTHIN MIBpIYHUN pOoOOUHiA
nepion. BiH HampaBiseTbcs KEPYHOUMMM BIAAUIEHHAMH HAa pO3IJISIL  BHUILIOMY
KEepIBHUIITBY. Y IUIaHI BUKJIAJCH] IIIOMICSYHI IEPCIIEKTUBHI OLIHKU BUITYCKY MPOAYKIIIi,
30yTy, mpuOyTKiB, MaTepialbHUX 3amaciB, J1€0ITOPCHhKOI 3a00pProBaHOCTI, MOTpeOU B
KaJipax, MJIAHOBOTO 3aBJaHHS 1010 YIPaBIIHHS SKICTIO 1 KamiTanoBKiIaJeHHIM. Komnu
BUHHWKAE BIAXWICHHS BIJl IUIaHy, CHeliajJibHa Tpyna, chopMoBaHa 3 TEPCOHATY
KepYyIOUMMHU BIIJIJICHHSAMUA 1 HE3aJeKHUX KOHTPOJIEPIB, OINEPATUBHO PO3CIIAYE
MIPUYHHH BiIXUJICHb.

Cucrema T1UIaHyBaHHS y BULAUIEHHAX ((Dumisx) mNpuIyckae, M0 KOXHUMN
CaMOCTIMHUH BT y paMKax BiAUIeHb ((Pimiif), a moTiM 1 (uist po3poOistoTh CBiid
wiad. Ha 1xHi OCHOBI TOTyeTbCA 3arajbHUM IlaH Ais yciel kommanii. [lnan
PO3pOOJISIETHCS HA PIK 1 CKIATAETHCS 3 ACKUIBKOX JIOKYMEHTIB:

- BUpOOHUYHI TIIaH;

- TJTIaH TIPOJIAXKY;

- IJTAHOBUH KOIITOPUC MPUOYTKIB 1 30U TKIB;

- TIJIaH 1HBECTHIIM;
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- IUJIAaHOBUM KOIITOpUC KamiTany (OamaHc pkepen (iHaHCYBaHHS 1 HANpPSIMOK
BUTpAT);

- IJIAaHOBUH OaJiaHc;

- OajaHC 0O0OPOTHOTO KaITiTamy.

"TexHonorig" TuraHyBaHHS TOKa3aHa Ha puc. 3.4 1 MICTUTh Yy cOOl JEKLJIbKa
MOCITIJOBHUX KPOKIB.

TpancHanHOHANBHAN KOpHOpanHy

=

I naBubic mrab-

KBApTHPhI

PervoHaiblbic

opHCH

Henrpst HHOKP

I lpouyBo ucrecHHBIC
IIOLI[]H'!HCJ[CH HA

* HUIHY K
(b}lltilli(.‘()ﬂhlx H

III!(I)O PMAUHOHHBIX
LUCHT POB,

* HUUIHYHC
PasBCTBICHHON CCTH
NCHOBBIX YCHYT,

* OuHDCTH
TPAHCHOPTHHIX YUIOB
MHPOBOTO SHAYCHHA,

* 00CCHCHCHHOC T
BHCOKOKBMIHpHIHPOB
QH HBIMH

* 00eCHCUCHHOCTh
KaHaJlaMHu M
Cpelic TBAMH

T pilllt‘l Iﬂp TaAH
CBA3H

* pasMCIUICHHC B
CTpanc
(‘lil'ill[l)liilﬂi[ﬂ'.

* PASMCHICHHC B
JPYIHX CTpanax,
CCJH CTOMMOCT b

K Bl HCPHILHPOBaHH
of paboyci cwin
T aM CYIICC TBCHHO
HHEKC

* HUITHYHC PpCTPBOB
CPaBHHTCIALHO NCIUICBOH
p:lﬁcwcﬁ CHJIBIL,

* CPaBHHTCHLHO HHIKas
HCHA Ha 3CMII0,

* BOYMOKHOCTh CO3IaHHA
HOBBIX HJIH Pac i HPCHHA
CVIICC TBYIOMHX
HPOHBO IC TBCHHBIX
MOIHOC TCH,

* OTCYTCTBHC KCCTKHX
rocy Haper BCHHBIX

Orpal HYCHHH

CHCUHUIHC TAMH

Puc. 3.4 YmoBu po3minieHHast ocHOBHUX miapo3ainie THK

Bbynp-sika kopriopailisi TOBUHHA BHU3HAYHMTH, HA SIKOMY PIBHI BapTo MpUHAMATH
pIIEHHS 3 TAaKUX PI3HOMAHITHUX MUTaHb, K ACOPTUMEHTHA IMOJITUKA, MPUIOAHHS
GboHIIB, PO3MIMICHHS JIKBIJHUX aKTUBIB. UMM BUIIMI piBEHb MPUUHSTTS pPIllIEHb B
oprasizailii, TAM OLIBIIOI0 MIPOIO iX MOKHA BBAXKaTH LIEHTPATI30BAHUMU; YUM HUKUHMA
el piBeHb, TUM BOHU OJMXK4Yl 70 JAeneHTpaiizoBaHux. [Ipobmemy mnentpamizamii i
YaCTUHH, SKIO OOMEXKHTHUCH, HAMPHUKIAA, KOHKPETHOIO GuIiero. Y IbOMY pO3MIii
OCTaHHIM BUMNAJOK HE PO3MVISLAAEThCA, a BHUKJIAJCHUNA MarTepiaJl MNPUCBIYCHUN
B3a€EMO3B'SI3KY OTepalliii Ha piBHI kpaid 3 iHmmMEu yactunamu bHK, nanpuknas mra6-
KBapTUPOIO, PEriOHATLHUMU O0po abo iHImMMH (iaisMu. PilieHHs, yxBajeHl Ha piBHI
3aKOp/IOHHOT (111, BBOKAIOTHCS JICIIEHTPATI30BAHUMHU, a MPUUHSTI HA OUTHIII BUCOKUX
piIBHSX - IeHTpaiizoBanumu. Ha

HEHTpai3aliio 1 JAeleHTpali3amio Al0Th
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B3a€EMOBUKJIIOYHI UYMHHUKH, TOMY IIOJITUKY CTOCOBHO oOpraHizaiii ¢ipMu BapTo
aJIanTyBaTH JI0 YHIKAJIbHUX 00CTAaBUH ii (DyHKI[IOHYBaHHS.

[ToBHY meHTpamizaiiio 1 ACHEHTpaIizamilo MOKHAa BBakaTu KpakHomamu. I[lo
CyTi, JKOJHA KOMIIAHI HE TMpHiiMae TIIBKM IIEHTpali3oBaHi a00  TUIBKH
JIELIEHTpaJ130BaH1 PIIICHHs; HaBMaKH, Oy Ib-sIKa KOMITIaHisl 3MiHIOE TIOJITUKY B1ATIOBITHO
70 TUIY MpoOJeMH 1 KOHKpeTHUX 00cTtaBuH. Micie, /e TpUiMaloThCsl PIIIICHHS, MOXE
3aJIeKaTH B1JI BULY MPOAYKIIi, PyHKIi, KpaiHu. KpiM TOro, B )KUTTI NPUUHSITTS PIlICHb
piAKO BiIOYBAa€ThCA TaK aCUMETPUYHO, SIK 1€ MOKe 31aTHCs. [HakIe KaxXydu, MEHEKep
MOX€ MaTH TOBHOB@XEHHS I MNPUUHATTA  pIllIeHb, aje BIH  BIpaBi
MPOKOHCYIBTYBATHCS 1 JOCATTH 3TOAM 3 IHIIUMH MEHEKepaMu, TMepes] TUM SK
CKOPUCTAETHCSI CBOIMU TOBHOBAKEHHSIMU.

€ 4Yotupu cdepu MDKHAPOIHOIrO Oi13HECY, B AKUX MNPUHAMAIOTHCS MEPEBAKHO
[IEHTPaJII30BaH1 PIllICHHS:

- MAPKETUHIOBAa MI>)KHAPO/IHA MOJIITHKA;

- (hinancwy;

- BUKOPHCTAHHS MOTEHLIAY €KCIaTPIaHTIB;

- BUKOPUCTAaHHSI BAPOOHUYMX MOTYKHOCTEH.

[lin vac oOroBopeHHs MnpoOJieMH BHOOPY MiCLsl NPUUHATTS pILIEHb BapTO
BpPaxoBYBaTH CTYIIHb BaKJIMBOCTI KOHKPETHUX pillIeHb. [HOAI 110 TyMKY BUCIJIOBIIIOIOTh
3anuTaHHsAM: "SKi HOpuUnmycTHUMI BTpaTH B pe3yJbTaTl MNPUUHATTS HEe()EKTHUBHOTO
pimenHs?". YuM 3HauHIll MNOTEHLIMHI BTpaTH, THUM BHUIIUMN pIBEHb, HA SIKOMY B
opraHizaiii 3HaXOAWTHhCS (YHKIS KOHTPOJO. SIKIIO TOBOPUTH, HANPHUKIAA, TPO
pilieHHs! B cpepi MApKETUHTY, TO CAMOCTIHHICTh (1J1lii CTOCOBHO BUOOPY KOHCTPYKIIIT
BUpOOy HE MOKHA MOPIBHIOBATH 3 aBTOHOMIEID CTOCOBHO PEKJIaMU, I[IHOYTBOPEHHS YH
po3noainy npoaykiiii. Ha KOHCTpyroBaHHS, SIK MPaBUJI0, BUTpAYa€EThCsl Habarato OiIbIIe
KOIITIB, HDK Ha peai3alrfito I1HImMMX (YHKIINA, TOMY TOTEHIIIHI BTpaTd BiJ
HEIMPaBUJILHOTO pillleHHs OyayTh BUIIMMH. KpiMm Toro, ckopuryBaTu abo ckacyBaTH
HEMpaBWIbHI PIMICHHS, W0 CTOCYIOTHCA PEKJIaMH, I[IHOYTBOPEHHS 1 PO3MOILTY,
HabaraTo mpocTimie. 3amMiCTh 0€3MOCEPEeIHHOT0 BU3HAYEHHS KOJIa PillleHb, [0 MOXKHA
npuiiMaTy Ha piBHI QiIid, MOIMITBHINIE BCTAHOBUTH KUIBKICHI MEX1 BUTpAT 1 HAlaTH,
TUM CaMUM, aBTOHOMIIO (UIISIM y TPUHHATTI pillIeHb, 110 HE MOTPeOyIOTh 3HAYHUX
KamiTaJIOBKJIA/ICHb, HAMOJSATAIOUN MPHU IIHOMY Ha 3aTBEPKEHHI 3rOopu OLIBbIN 3HAYHUX
orepartiu.

Bynp-sika xoproparlisi CroBilye€ SKiCh 3arajbHi IIHHOCTI, K1 TMOAUIAIOTH yCi ii
npamiBHUKU. Taki I[IHHOCTI yTBOPIOIOTH KOPIOPATUBHY KYJIbTYpY 1 (HOPMYIOThH
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MEXaH13M KOHTPOJIIO, SKUW € HEBUIUMHUM, ajie JIoIoMarae 3acTOCOByBaTH O(iIliiiHi, Tak
Ou MOBHUTH, OIOpOKpaTHyH1, MexaHi3Mu KoHTpoito. BHK menmoro miporo crnupaerbes
Ha KOPIOPATHBHY KYJIbTYPY 3 METOIO KOHTPOJIIO, OCKUIBKM B MEHEIKEPIB 3 PI3HUX
KpaiH MOXYyTh OyTH Pi3HI YSABICHHS MPO NPaBUIa BEACHHS CIPAB, a TAKOX MPO IIIHHOCTI
i mepeBaru, 0 iICHYIOTh y MTa0-kBapTHpi. [IpoTe dipMu HaMararoThCs MOIIMPIOBATH
KOPIOPAaTHUBHY KYJIbTYPY, 3a0€3MeUy0YH TICHIMII KOHTAaKTA MK KepiBHUKaMH Qi 3
pi3HUX KpaiH. YacTi mepeMillleHHs] MEHEDKEPIB 3 OJIHIET KpaiHW B 1HII PO3IIMPIOIOTH
VSIBJICHHS IMX JIOACH 1 MiABHILYIOTh IXHIO BIJJIaHICTh CHUCTEMi IIIHHOCTEH 1 Lije
KOpHoparllii, a B pe3yJbTaTi COpOLLYIOThCS MPOIEAYPHI MUTAHHA, 3MEHIITY€EThCS TTOTpeda
B KOMYHIKaIlIIX BCEPEIUHI YIPaBIIHCHKOI MipaMiy 1 HEOOXITHICTH KOHTPOIIO 3a
JUSITBHICTIO (piTiit.

Hanpuknaa, xommadis "3M" He TIIbKM BJAIITOBYE KypCH MIJABUIICHHS
KBamiQikaiii a1 MEHEIKEpiB CBOiX GuIid, aje W yTBOPIOE TPyNu HaBYaHHS 3
MPEJCTAaBHUKIB PI3HUX KpaiH, I TOro 100 KOXHa rpymna Oylia KOHIJIOMEpaToM
NOTJISIIB JIIoJIeld OaraThboX HalioHaidbHOcTeH. "IBeko", apyruit y €Bpori BUPOOHUK
BAHTAKHUX aBTOMOOWIIB, - KOMIIaHisl, [0 YTBOPHWJIACS B PE3YJIbTATI 3JUTTS 1TATINCHKHX,
HIMEUBKUX 1 PpaHily3pkux (ipM, NMPUHIILIA 10 BUCHOBKY, IO €IUHY KYJIbTYPY BaKKO
chopMyBaTH 3a JOMOMOTOI MEHEIKEPIB MOXUIIOTO BiKy. Tomy opranizailisi MOCTIHHO
3aliMa€eThCsl AKTUBHUM TOITYKOM KpallluX BUITYCKHUKIB YHIBEPCUTETIB 3 BCi€l €Bpomnu 1
CIpsIMOBY€E iX Ha poOOTy B KOXHY 3 TPhOX KpaiH, Mepel THUM SK BOHH OJIepPKaTh
MPU3HAYECHHS B IITa0-KBAPTUPY KOPHOpaILIii.

PiBeHb KOHTPOIIO 3 OOKY IITA0-KBAPTUPH 32 MIAOOPOM KEPIBHUKIB BHUIIOI JIAHKH
st GUIA MOXE BKa3yBaTH 3 JIOCTATHHOK TOYHICTIO, SIKMM PIBEHb KOHTPOJIIO HaJ
TisTBHICTIO  (PUTI  TepcoHan mMTa0-KBApTHUPU BBakae HeoOXimHuM. HampaieHHs
CHEIAICTIB 13 KpaiHu 0a3yBaHHs Ha KEpIBHI MOcaau y (UIISX YM HABITh BCTAHOBJICHHS
CTaHJApTIB MiA00py 1 HaBYaHHS MOKHA BBakaTH 3aco00M 3a0e3IeueHHs JIOSIIBHOCTI
CTOCOBHO KYJIBTYPH KOpIOpaiii, a He KyiabTypu O¢urid. Takuil miaxig Moxe OyTH
e(eKTUBHUM HaBITh MPH YACTKOBOMY BOJIOAIHHI 3aKOPJOHHUM MIIMPHUEMCTBOM a00 B
cuTyalli, Koju rojoBHa (ipmMa BUMarae BiJ GUINA CKIIaJIaHHS MEPCIEKTUBHUX TUIAHIB
PO3BUTKY.

HesanexxHo BiJ TOro, /e BU MpaLIOETE, Yepe3 3HAYCHHS MIXHAPOJHOTO O13HECY,
0 TOCUJIIOETHCS, HAWBAKIIMBIIIMAM CTAa€ BMIHHS CIIJIKYBAaTUCA 3 JIIOABMHU 3 1HIINAX
Kkpaid. 3 ¢ginocoPpchkoi TOUKH 30py, HalKpalluii crocid po3BUHYTH B COO1 111 HABUYKHU
MoJIsiTa€ y BUBYEHHI ¥ aHaJI31 BIAMIHHOCTEH, SIKI IPUTaAMaHH1 JIFOJIIM, 110 HAJIEKATh J10

IHIIUX KYJBTYP.
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OpnHa 3 MpUKpHUX MOMUJIOK - AymaTH, 1o "oy BCroau oaHakoBi". Hacrmpasni
MPEICTABHUKU 1HIIUX KYJIbTYP PI3HATHCS PENIriHHUMU MEPEKOHAHHSAMHM, LIHHICHUMHU
pioOpUTETaMH, CTABJICHHSIM JI0 MPABOBUX HOPM, CITIOCOOOM IMPUUHSATTS pillleHb, YACOBUM
BITYYTTSIM, METOJaMU BUKOPHCTAHHSA TPOCTOPY, MIMIKOIO, KECTaMH 1 CBOIMH
MaHepamu. LI BIAMIHHOCTI MOXXYTh MHPH3BECTH 1O HEMOPO3yMIHHS B MIKHAPOJHHUX
JJIOBHUX BIAHOCHHAX, OCOOJIMBO SIKIO, KPIM IIHOTO, ICHYIOTh MOBHI Oap'epu. Y Oaratbox
KpaiHaxX, HampUKIaJ, >KIHKA BCe II€ HE BIAINparOTh MOMITHOI poii B Oi3Hecl. Y
pe3yNbTaTl KIHKU-aAMIHICTPATOPU aMEPUKAHCHKUX (DipM, IO MPAIIOIOTh 3 1HO3EMHUMHU
KOMITIaHISIMH, MOXYTh BHUSIBUTH, IO 1X YCYHYJH BIJl y4acTi B NPUUHATTI Ba)KIUBUX
pIIICHb.

Xoya KyJbTypHI Oap'epy CTBOPIOIOTH 3HA4YHI TPYIHOINI IS CHUIKYBaHHS, IIi
npoOJeMu MOXKYyTb OyTH BHUpIIIEHI, AKIIO OISITH HeynepemxkeHo. Kpammii crocio
MIJTOTOBKM JI0 BEJCHHS CIpaB 13 JIIOJbMH, IO HAJIEXKaTh 1O IHIIOI KYJIbTYpH, -
Monepe/IHe BUBYEHHS L€l KynbTypu. Jli3HaiiTecss Bce, 110 MOXHA, PO 1CTOPIIO LI€i
KyJbTYpH, 1i PENIirito, MOJITUKY 1 3BUYAl - 0COOIMBO TPO J110B1 3BUUai. XTO Mpuitmae
pimenHs? Sk 3a3BuYail mpoxoaATh mneperoBopu? Yu € NpUWHATHUM BpYYEHHS
nofapyHkiB? Skuii TpagumiMHUN CTWIb OJATY Ui AioBoi 3ycrtpiul? Baaranmi,
JOCBIAYEHI  OI3HECMEHHM, [0 3alMarThCsl MDKHApOAHUM  Oi13HECOM,  paasTh
BUKOPUCTOBYBATH TaKWU MIIX11 JIJIs 3a0€3MeueHHs MI>KHAIIOHATIBHOT B3a€EMO/III.

30epiraiite HeynepemkeHicTb. He 3acTocoByiTe 10 1HIIOT JIOJUHI PO3XOXKUX
CTEPEOTHIIB 1 HE MIAXOAbTE N0 Hei 13 3a3Jajeriib BCTAHOBJICHUMHU MIpKaMu.
Posrasipaiite mroauHy, mo-mepiie, SK OCOOMCTICTh, a TMOTIM BXE SIK MPEICTaBHHUKA
IIEBHOI KYJIbTYPH.

VYBakHO cTaBTeCs 10 3BHYAiB 1HIIMX JtOjaeH. bynbpTe roToBi A0 TOTO, IO BOHH
MOXYTb MaTH IHIIY CUCTEMY LIIHHOCTEH, HABUYKU 1 MaHEPY MOBEIIHKH.

Maiite Ha yBa3si, 0 OJHI ¥ Ti cami JK€CTHU 1 BUPA3U B PI3HUX KpaiHAX MOXKYThb
MaTu pi3HUH 3MiCT. MoBa KECTIB, KO KOPUCTYETHCS 1HIIA JHOJUHA, MOKE BBECTH B
omaHny, a0o K, HaBIAKH, CIIIBPO3MOBHUK MO>KE HETIPABUIILHO 3p03yMiTH Bac. [IposcHITH
Ballll MIMPI HaMipyd MOBTOPEHHSAM 1 MPUKIAJaMU. 3alUTyHTE 1 YBaXKHO BHUCIYXOBYHTE
BiZIMOBI1. biybIie mokiraiaiiTecs Ha CJI0Ba, HK HAa HEBEpOAJIbHE CITIJIKYBaHHS.

[IpucrocoByiiTe Ball CTWIb JI0 OCOOJIMBOCTEH IHINOI JIOAWHU. SKIO 1HINA
JIIOZIHA BUCIIOBJIIOETHCS MPSAMO 1 HEIBO3HAYHO, JOTPUMYHTECS LIbOTO CTHIIIO. SIKIIO HI -
TaKOX y3roJIbTE CBOIO MOBEIHKY 3 MAaHEPOIO BAIIOTO CIiBPO3MOBHHKA.

binbmiicte ¢ipm, MO MarTh 3aKOpPAOHHI (iil, CTUKAIOTHCA 31 CKJIQJHIMIAMHU
npobieMamMu BpaxyBaHHS MIDKHAPOJHMUX ACHEKTIB KaJpOBOI MOJITUKH, HIXK OINUCaHI y
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HABEJICHUX KOHKPETHUX CHUTyaIlIaX. 3a BCI€l PI3HOMAHITHOCTI MiJIXOAIB JI0 YIpaBJIiHHS
JIOACHKAMHU pecypcaMyd B MIDKHAPOJHUX KOPHOpalisX, OUTBIIICTh 13 HUX BH3HAE
BeJIMUe3HEe 3HAYEHHS KBaldi(hiKOBAHOTO TMEpCOoHaNTy Il 3a0€3MeUeHHs 3POCTaHHS 1XHIX
HIANPUEMCTB 32 KOPJOHOM 1 JOCSATHEHHS HUMHU TOCTaBIeHHX Iiei. JlociimHuIbKa
opranizaiiss "Paga mnpommucioBoi koHdepeHmii" mnpoBena "kpyriaui cTin" s
MIPE3UICHTIB KOPTOpaIliid, /1e OOrOBOPIOBAIOCS, SIK 3MIHIOETHCS CBIT 1 IO MOXYTh
3pOOMTH KEpPIBHUKM KOMIIaHii, 00 YIpaBJISATH UMM 3MiHaMH. ['0j0Ba Koprioparrii
"FOnineBep" ckazaB: "€auHe 1 HAWUTOJOBHINIE MHUTAHHA JJIA HAC - 1€ OpraHizamis i
moaun".

HaBpsig un MokHa MepeoiHuTU MOTpely Y BHCOKOKBaIl(DIKOBAaHOMY TEepCOHAI
JUTSL 3alIOBHEHHSI MITaTy opraHizaimii. bynb-ska ¢ipMa moBMHHA MOYATH 3 BU3HAYCHHS
noTpedn B KaApax 1 HaillMy JIIOJEH, COPOMOXKHUX Ha BUCOKOE(PEKTHBHY IMpallto, 1
MiJBUIIYBAaTH iXHIO KBamidikaiito, mo0 BOHU MOIVIM OpaTucs 3a OUIbII CKJIaJHI
3aBaaHHsA. Hwkde HaBeAEHO YWMHHUKH, SIKI BIAPIZHSAIOTH YIPABIIHHSA JIOJCHKUMU
pecypcaMy B MDDKHAPOJIHUX OIEpaIlisx BiJl YIPaBIIHHS IIUMU pecypcaMu B KOHKPETHIN
KpaiHi.

1. Po30isxknHocTi puHkiB nmpami. B KoXHIA KpaiHi iICHYIOTH CBOi OCOOJIMBOCTI
CTPYKTypH poOOYOi CHJIM 1 BUTpaT Ha Hei, 1 OararoHallOHaJbHI KOMMAaHIi MOXYTb
OTpUMaTH BHUIOJly, Maloud JOCTYN A0 poOoyoi cuiau pi3HuX KpaiH. Hanpukian, Ha
po3TramoBaHoMy B Mekcuili 000MBHOMY TianpreMCTBI Kopriopauii "/[xenepan motope"
BUPOOHUIITBOM 3aMHATI HHU3bKOKBaTi(IKOBaHI POOITHHKH, B TOM Yac SIK HAayKOBO-
nocniguui miapo3ain "Aii-bi-Em" Haitmae kBamidikoBanux ¢izukis y llIseinapii. Komu
KOMITaHIi 3BEpPTAIOTHCS /0 3aKOPJOHHUX PECypCiB UM PHUHKIB, OJMH 1 TOM camuil
IPOJIYKT MOKE OyTH 3pO0JIeHHI MO-PI3HOMY 32 paXyHOK pO301KHOCTEHN Yy pUHKAX TIpalli.

2. IIpo6saemu nepemimenHss pooouoi cuiu. [Ipu nepeminieHHi po6oyoi cuiu B
IHIITy KpaiHy Mepes JIOAbMU BHUHHKAIOTH MPABOBI, €KOHOMIYHI, (Pi3UUHI W KYyJbTYpHI
Oap'epu. Ausie OaraTOHAIllOHAJbHI KOMIAHII, HaBMAKH, OIEPKYIOTb BUTOIY BIJ
nepeMilieHHs: poobo4oi cuiu, 0coOIUBO KOJIM PO3OIKHOCTI B PUHKAX Tpalll MpUu3BOJISThH
710 BUHUKHEHHS Je(IlUTy HEOOXITHUX CIEIaliCcTiB. Y TaKUX BUIAJKaX KOMIIaHIi 4acTo
3MYIIECHI PO3POOJISATH BIACHY METOAMKY HAOOPY, MIATOTOBKH, OIJIATH 1 CTUMYJIIOBAHHS
poOOTH MpalliBHUKIB, IXHBOTO TIEPEBEICHHS 3 MICIISI HA MICIIE.

3. Ctuib i npakTuKa ynpaJjiHus. /[0 CTHIIB yripaBiiHHS B KpaiHaX CTaBIATHCS
NO-pI3HOMY; MIATBEP/UKEHHS LBbOMY - MPAKTUYHO PIi3HI  COLIalbHI  HOPMH
B3a€EMOBITHOCHUH MDK TIpalliBHUKaMH ¥ aaMiHICTpaIli€lo. AHAJIOTI4HI PO301>KHOCTI
MOXKYTb 3pOOUTH HAIPY>KEHUMH CTOCYHKH M1 MEPCOHAJIOM ToJIOBHOT hipmu Ta 1i Pimii
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a00 3HUBHTH €(PEKTHUBHICTH POOOTH KEPYHOUOro 3a KOPJAOHOM IOPIBHSHO 3 HOTO
MPOIYKTUBHICTIO 'y CBOiM KpaiHi. BomHowac 3HallOMCTBO 3 HalllOHAJTLHUMHU
0COOJIMBOCTSIMHU YIIPABIIHHS MEPCOHATIOM Ja€ 3MOTY MEPEHOCUTH MO3UTUBHUM JOCBI 3
OJTHI€1 KpaiHM B 1HIITY.

4. HanionanbHa opieHTtanisa. Xoya B NEpeiiKy HUICH KOMITaHii Moxke OyTu
IOYHKT TIPO JIOCSATHEHHS BHUCOKOI €(QEeKTUBHOCTI W KOHKYPEHTOCIPOMOXKHOCTI B
ro0agpHOMYy MaciTadi, 11 mepcoHan (SIK MpaliBHUKHU, TaK 1 KEPIBHUKH) MOXE POOUTH
OUThIIMI aKIICHT HA HaIllOHAJBHI, a He rnolanbHi iHTepecHu. [leski meTomu podoTh 3
NEPCOHAJIOM CHPUSITUMYTh MOJOJAHHIO BY3bKOi HalllOHAJIBHOI OpIEHTAIlll, SKIIO X
HAI[IOHANII3M JOMIHYE, TO 3HAJOOMAThCS W 1HII CHOCOOM KOPUTYBAaHHS BEICHHS
orieparti.

5. KonTpoJb. Taki YMHHHKY, K TEPUTOpPIaIbHA BIIJATIEHICTh 1 cie(pIYHl pUCH
3aKOPJIOHHOI JISITBHOCTI, YCKJIAIHIOIOTh KOHTPOJIb HaJ HEI0, TOMY i 3a0e3redyeHHs
YIOpPaBIiHHSA BUPOOHUIITBOM Yy 3aKOPAOHHHMX BIJUIUUIEHHSX KOMIaHIi HEOOXIJHO 1HOII
JOTPUMYBATHUCS YITKO BCTAHOBJICHUX MPUHIIMIIB KaJpoBOi momiTuku. [Ipore BigcTaHi 1
crenudika KpaiHU MOXYTh YCKJIaJHIOBAaTH 3aCTOCYBAaHHS KOMIIAHIEIO Ti€l KaJpOBOi
MOJIITUKY, SIKI BOHA BIJJa€ mepeBary, 1 3MyCUTH ii BUKOPUCTOBYBATH PI3HOMAHITHY
MOJTITUKY.

[TomiTvka 1 mMpakTHKa OIUIATH Mpail O0e3MocepeHhO TOPKAIOTHCSA >KUTTEBUX 1
KOHKYPEHTHUX CHPOMOXKHOCTEW KOMIIaHii, OCKUTbKM 3yMOBIIOIOTH 3aydeHHS,
yTpUMaHHS 1 MOTHBALlIO MepcoHany. Pi3HMIS y BUTpaTtax Ha poOOYy CHIIy B PI3HUX
KpaiHax 1HOJl TPU3BOJUTH 10 BUHUKHEHHS MepeBar y KOHKYPEHIIIl 1 CTUMYIIOe 6arato
KOMITaHI# J10 CTBOPEHHSI BAPOOHUYMX MOTYXHOCTEH 3a KOpAoHOM. Po3Mip omiatu mpaiii
3aJIeKUTH BiJl KOIITIB, BKJIQJCHUX y O13HEC; MOMUTY 1 MPOTO3HUIIIi (3araJbHOMPUUHATHI
piBeHb 3apoOITHOI TIaTH) HAa MEBHI Mpodecii B LbOMY pErioHI; BapTOCTI KUTTS;
3aKOHOJIAaBCTBA KpaiHM 1 CHOPOMOXKHOCTI TPO(CHUIOK  BIJICTOIOBAaTH  IHTEPECU
npaiiBHukiB. Tun omnatu (3apoOiTHA 1aTa, KOMICIHHI, MpeMii 1 TOAAaTKOBI Osara)
3QJICKHUTH BiJl 3BUYAIB, MOYYTTS 3aXUILIECHOCTI, IMTOJATKIB 1 BUMOT ypsIay.

MixHapoHl KOMIIaHii 3a3BMYail CIUIayyroTh Oljibllie, HIX MicueBl (ipmu, B
KpaiHax 3 JEHIeBIIO POO0YOI0 CUJIOI0, ajie HabaraTo MEHIIE BiJ piBHS 3apo0iTHOI
IJIaTH 3a aHAJIOTIYHY Mpair B OaraTtux KpaiHax. /[0 YMHHUKIB, 10 BIUIMBAIOTH Ha
BCTAHOBJICHHSI OLIBIII BHCOKOI OIUIATH Mpari B MIKHAPOJIHUX KOMIIAHISAX, HAJIC)KATh
OCHOBOTIOJIOXKHI ~ MPUHIIMIK  yOpaBIiHHA, a TaKOX OpraHizaiiifHa CTpYKTypa
(HampuKIam, 3acTOCYyBaHHS METOJIB, IIO BUKIWKAIOTH 3POCTAHHS MPOAYKTHBHOCTI
mpaii, Beae A0 MiABUILECHHS Horo oriatu). OCHOBHUW MPUHIUIT YIPaBIIHHS B
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MDKHApOJHUX KOMIIaHIsIX, OCOOJMBO MOPIBHSAHO 3 MICHEBUMHU CiIMEHHUMH (dipMaMH,
MoJiATa€ B MPOMO3UIIi OB BHCOKOI 3apoOITHOI TMaTH [ TIPUTATHEHHS
BUCOKOKBaTi(h1IKOBAaHHUX POOITHUKIB. bijibllle TOro, KOJIM KOMITaHisl BIEPIIE 3'SBISIETHCS
B KpaiHi, JOCBiT4eHI POOITHUKM MOXYTh BUMAaraTtu BHILY OIUIATy Mpalli, TOMy IO HE
BIICBHEHI B YCITIXY HOBOT'O MiAIPHUEMCTBA.

YrpaBaiHCEKI KaJIpu MDKHAPOJAHUX KOMITaHId MAalOTh JIBOX'SIPYCHY CTPYKTYpY.
[To-niepmie, Ha piBHI Pl KOMIUIEKTYIOTBCS KaJpH, CIIPOMOXKHI KEpyBaTH JISUIBHICTIO
MiIPUEMCTBA BCEPEINHI KOXKHOI 3 KpaiH, /e po3rtamoBaHa ¢imis. [lo-apyre, Ha piBHI
roJIOBHOI a00 perioHajbHOi IITAa0-KBApTUPU KOMIIAHIi TMOBHMHHI IIpaIfoBaTH JIIO/IH,
CIIPOMOXHI ~KOOPAMHYBAaTH MW  YNPaBISATH PI3HOMAHITHUMH  3aKOPJOHHUMH 1
perioHanbHUMHU onepaiisMu ¢ipmu. Lli 1B XapakTepucTUKU anapary yrnpaBiIiHHS TICHO
MOB'sI3aHl MK CO0O0I0, OCKUIbKM CaM€ MEepPCOHal TOJIOBHOI IITa0-KBApTUPHU BIIOUpaE
KEpIBHUKIB 3aKOPIOHHUX (LI 1 OIIHIOE TXHIO JisSUIBHICTh. BKa3aH1 JBa aClIEKTH TICHO
MOB'A3aHI 1€ 1 TOMY, IO NEPCOHAJ TOJIOBHOI IITAa0-KBapTUpW 1 (uId MOBUHEH
HQJIEKHUM YHHOM YCBIJOMJIIOBAaTH HEOOXIJHICTh OJHOYACHOI'O IPUCTOCYBAaHHS [0
MICLIEBOI CTIEHU(IKH 1 TOCATHEHHS €()EKTUBHOCTI Ha rJI00aIbHOMY PiBHI 1 OyTH TOTOBUM
710 KOMITIPOMICIB.

bananc Biagu npu nuxX KOMOpoMicax CKJIaJHUM 1 3aJIKUTh Bijl TAKOTO YMHHUKA,
AK OCHOBHI MNPUHIMUIM  (QYHKIIOHYBaHHS  (ipmu  (TOOTO  CHIBBIIHOIICHHS
MOMILIEHTPUYHUX 1 €THOUEHTPUYHHUX YUHHUKIB), 1 BiJ TOro, SIKy BHUIOAY MOXYTb
OJIep>KaTh MIANPUEMCTBA B PI3HUX KpaiHax BiJI HE3aJCKHOCTI 31ACHEHHS omepaliii
MOPIBHSHO 3 1HmMUMH JaHkKamu (ipmu. [Ipu momineH-Tpuuniii dinocodii dipma 1 i
3aKOpAOHHI (Pl € denepanicro Ha HAUBUIIIOMY CTYNEHI HE3aJIEKHUX BUPOOHUITB. Y
IbOMY  BUIAQJAKy BHMOTra  BIOPOBAKEHHS  3araibHOQipMoOBUX  HOpM  abo
3araJbHOKOPIOPATUBHOT KyJIbTYPHU B 3aKOPJAOHHUX (PUIISIX MEHII aKTyallbHa, HIXK 1€ Ma€
MICIle TpU ETHOLECHTPUYHIN (inocodii, koau 3akopaoHHI Giaii B MIDKHAPOJIHOMY
MaciTadl TICHO B3aeMOITOB'si3aHl. He3anexxHo BiJT TOro, B SKIM TOYIll MK IIMMH JIBOMa
KpalHOIIAaMH 3HAaXOJIUTHCS MIKHApOJHA KOpHopallis, po3po0JeHi HEI TEXHOJIOTIs,
MOJIITUKA 1 CTWJIb YIPABIIIHHS B OJJHOMY MICIII MOXYTbh OyTH JIMIIE YaCTKOBO MPHUAATHI
neinae. BianoBiganbHICTh 3a BIPOBAKEHHS (UM HEBIPOBAKEHHS) (OPM yIIpaBIIiHHS,
Kl MPAKTUYHO 3aCTOCOBYIOTHCS Yy KOpHopalii 1 ikl € HOBUMH JJIsi OKpEMHX KpaiH,
JISKUTH HA KEPIBHUKAX MI>KHAPOJHUX KOMITAHIN - K MITa0-KBapTUP, TaK 1 iiil.

HesBaxkarouum Ha Te, 10, SK IPaBUJIO, 3aKOPAOHHI (i Habarato MeEHI 3a
po3MipamMu, HIXK OaThbKIBCHKI (PIpMH, IXHI KEPIBHUKH HEPIJKO 3MYIIEHI BUKOHYBATH

GyHKIIT, XapakTepHi JJIs BULIOI JIAHKK KepiBHULTBA. Lle o3Hayae, 110 BOHM MOBUHHI
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OyTu (¢axiBIIMU 3 yCiX MUTaHb, BUKOHYIOUU IIUPOKE KOJO PI3SHOMAHITHUX (PYHKIIIH,
MPOBOASYM Oibllle Yacy Ha poOOTI Ta BIAAAIOYM BEIUKY HOT0 YaCTUHY MIKHAPOIHUM
3B'I3KaM 3 JUIOBUMH KOJaMH, YPSOM 1 IIMPOKOIO TPOMACHKICTIO, @ TaKOX IJIOBUM
3ycTpiuaM 3a MeXaMu KomrmaHii. Y KpaiHi Oa3yBaHHS KEpIBHUKHM MiIPO3ALUIIB, IIO
MOPIBHIOIOTHCS 32 MaclTaboM MpuOYyTKy ab0 BUTpAT, MOKYTh BUKOHYBATHU 3aBIaHHS
KEpyIOUoTO CEPEeIHbOTO pIBHS, HE HAOyBalUM OCTaTHHO IIHPOKOTO JOCBidY,
HEOOX1THOTO JIJIs IT0CaJId FOJIOBHOT'O K€PIBHUKA 3aKOPAOHHOT (iIii.

[lepconan kommaHii, 10 BHUKOHYE€ MDKHApOAHI (YHKIII, HaifyacTimie
3000B'sI3aHUM TaKOX B3a€EMOJIISITH 3 BHCOKOMOCTaBICHUMH OMIIIHHMMU oco0aMH B
3aKOpPAOHHUX KpaiHax. Taki BUIU AISUIBHOCTI, SIK MIEPETOBOPU MPO OYAIBHUIITBO HOBUX
a00 pOBIIMPEHHS HASBHUX BHPOOHMYUX TMOTYKHOCTEH, TMPOAAXK TEXHOJOTIT W
OLIIHIOBaHHS (DIHAHCOBUX YMOB, BHUMAararOTh BiJ KE€PIBHHUKIB KOMIIAHIi MIJ 4Yac iXHIX
MOT3/I0K B 1HINI KpaiHW B3a€MO/IIi Ha BUCOKUX piBHSX. barato B uomy iXHi 3aBlaHHS €
HaBITh OUIBII BaXKUMH, HIK 3aBJaHHS KEpPYHOUMX (UIISIMH, OCKUIBKM iM IpHUIAJAEe
3HAXOAUTHCS BIAIHMHI BiJ] JOMY HPOTATOM TPUBAIOTO 200 HEBM3HAYEHOTO MEPIOy B
cnpo0ax 3aBOIOBaTH JIOBIpY 1 BCTAHOBUTU CTOCYHKM 3 MOTPIOHUMH OMILIHHUMEI
oco0amMu He B OJIHIH, a B 0ararbox kpaiHax. HaBiTh SIKIIIO BOHM HE CTUKAIOTHCA 3 yciMa
TPYIHOIIAMH 3aKOPAOHHHUX BIJIPSHKCHB, BCE K, OUYEBHIHO, BITIYBAIOTh JUCKOMMOPT
BiJl BUKOHAHHS CBOIX MI>KHAPOJIHUX 00OB'SI3KIB, SIKIIIO BUCOKO MIAHSUIHCS TIO 1€papXiyHii
rpajaiii, Mal4u J0 [bOT0 JOCBI POOOTH JUIIE Yy BITYM3HSHUX BIIIUICHHIX
KopIiopartii.

KepiBHUKH 3aKOpJOHHMX BUUIUICHh KOMIIAHIM TIOBMHHI JI0Ope BOJIOIITH
CUCTEMOI0 KOMYHIiKallid, 1100 3a0e3MeYnTH IMOBHE PO3YMIHHS BCiX 1H(OpMaIiiHUX
MOTOKIB, IO IIUPKYJIOIOTH MIXK TOJIOBHUM Oo(icoM 1 oro ¢imismu. Lle myxe nempocrto 3
ypaxyBaHHSIM BapTOCTi TenedOHHUX PO3MOB 1 (haKCiB, Pi3HHUII YaCOBUX TMOSCIB 1
MOBUJIBHOI JOCTABKH KOPECIIOHICHITI1.

3B'3KM MK KEpIBHUKAMHM, 10 TOBOPATH PI3HUMHU MOBaMH, I11€ OUTbII YCKIJIaIHEHI.
JIucTu 1 MOBIIOMJICHHS, TUPEKTUBHI JOKYMEHTHU W 1HCTPYKIIIi MEPEeKIacT MOXKHA, aje
e norpedye yacy 1 BUTpaT. 3a BIJACYTHOCTI TNEpekaay MOBIIOMJIEHHS MOXe OyTu
3pO3YMITUM 1 3aKOPJOHHUM BUIIUJICHHSM, ajie TPOIEeC 3PO3yMiHHS Oyne OuIbIn
TPUBAJIUM, TOMY IO HAa HEPIAHIA MOBI JIIOAM YHUTAIOTh 3HAYHO MOBUIBHIIIE.
AHanoTiyHUM YMHOM, caMe€ 4Yepe3 TPYAHOII B mepenayi iHopmarlii, MEHeIKEepH 3a
KOPJOHOM YacTO 3MYIIEHI MPUKIaAaTH OUIbIINE 3YCWUJIb Uil OACp)KaHHS aJleKBaTHOI
SAKOCTI poOOTH, HDK y cebe B KpaiHi. baThkiBChka KOMMaHIS 4acTO HE TMOMIYae Il
YUHHUKH, 110 3HWKYIOTh €(DEKTUBHICTh, a BIJMOBIIAIBHICTh 32 HUX TMOKJIAIAETHCS HA
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KEPIBHUIITBO 3aKOPAOHHOT (iJii.

OCKITTbKH PO3XO/DKEHHS B KYJIBTYP1 TaKOXK 3aJUIIAIOTH CBIM BIIOMTOK Ha 3MICTI 1
CIIPUHHSATTI TOTO, 110 TIEPEAAETHCA 1 MPpUUMaEThes B odiriiiHii iHdopMalii, KepIBHUKH
HAI[IOHAJIFHUX KOMIMAaHIi MOXXYTh MOMHJIKOBO BBa)KaTH, IO 1HO3EMINl CIPUNMATUMYTh
MPUUHATTS PIIICHb 1 CTUJI1 YIPABIIHHA TaK camo, K iXH1 CHiBBITYM3HHUKU. [IpoTe komu
JIOAM PI3HUX HAI[lOHAJbHOCTEH 30MPAIOTBHCS pa3oM, SIK HANMPUKIIAJ, Y KOJEKTHBI, IO
Ipaloe 3a SIKUMOCh MIPOEKTOM, ISl MpobiieMa cTae 0cOOJMBO CYTTEBOIO. Jlesiki 3 1ux
PO3XO/KEHb MOKHA 3MEHIIUTH, (POPMYIOUH €MHY KOPIIOPATUBHY KYJIbTYpY. AJle TaKHii
3aci0 BHMSBUTHCS HEC(PEKTUBHUM Yy THX BHUITQJKaX, KOJU KEPIBHUKH TMPaILIOOTh 13
OaraToHallOHAJILHUM MEPCOHAJTIOM MiAMPUEMCTB, KUIBKICTh SIKUX yC€ 30UIBIIY€ETHCS 1 110
SKUX BXOJATh HE TUIBKHM JIIOJM PI3HUX HAIlOHAJBHOCTEH, aje W pizHi (ipmu, 110
0COOJIMBO XapaKTEPHO JJIS CHUIBHUX MIAMPUEMCTB 1 JTIIEH31IMHUX YTO/.

Cporoani aHrjiilicbka MOBa € MIDKHApOJHOI MOBOI Oi3Hecy, ToMy IMmio: 1)
BEJIMKUI 00CAT MIKHApOJHOTO Oi3HECY BeneTbesl (ipMaMu 3 aHTJIOMOBHUX KpaiH 1
BCEpEeANHI IUX KpaiH; 2) aHTJilcbka MOBa CTajda OCHOBHOIO MOBOIO B YCHOMY CBITI.
binbie Toro, He MOYXHa YEKaTH B1J KEPIBHUKIB, [0 BOHU OYyTh BOJIOAITH MOBaMH BCIX
KpaiH, Jie iXHS KOMITaHis Mae cBOi BiIUIeHHS abo dimi. Omke, Mekcuka 1 bpaswmis, a
Takox [tamis i YkpaiHa MOXKyTh YKJIaJlaTh CBO1 YTOJIU 3aTaJIbHOIO JJIsl YC1X HUX JIPYTOIO
MOBOIO - aHIJIMCHbKOI. HaBiTh meski OaraToHaIrioHajdbHI KoMmaHii 3 Himeuuwmnwu,
Snonii, Hinepnanais, [1IBeiinapii 1 [lIBernii Bu3Hanmu aHriiiceky oQiliiiHO0 MOBOIO.

AKTHBHE BOJIOJIHHS MOBOIO, SIKOIO PO3MOBISIIOTH B KpaiHi, /1€ 3HAXOIUTHCS
KEepYyIUHi, MOXe JOMOMOTTH aJanTyBaTUCs B UyXXii KpaiHi, a TaKOK OYTH TMPUXUIBHO
COpPUMHATUM 11 HaceneHHAM. [IpoTe HaBITh SKIIO KEPIBHUKH BUIBHO PO3MOBIISIOTH
3arajJpbHOI0 JUUIsi BCIX MOBOIO, TPU MPOBEACHHI CEPHO3HUX OOroBOpPEHb, TaKHX,
HaIlpUKJIaJ, SK MEperoBopu 3 OQIUIMHUMH MpPEeICTaBHUKAMU YpsAIy, BOHU MAIOTh
3alTydatu KBajgi(hikoBaHUX MEPEKIIaIaviB.

KepiBHUK 3aKOpJ0OHHOT (P11ii MOBUHEH BMITH MPAIIOBATH CaMOCTIIHO, OCKUJIbKU
O6araro mTaOHUX (QYHKIIN 32 KOPJAOHOM JIIKBIOBaHI, 100 YHUKHYTH JIyOJIOBaHHS
BUTpaT. Y 1mITa0-KBapTUP1 PipMHU MEHEHKEp MOKE CHOKINHO MITH B 1HIIKWNA KabiHeT ado
&K 3poOUTH JIeKTbKa Tele(hOHHUX 3BIHKIB, 00 O/IepKaTH KOHCYIbTAIlII0 CIEIIaTiCTIB.
KepiBHuk (i1ii MycuTh O11bIlI€ MOKJIATATUCS HA BIACHI CYJIKEHHSI.

VY 3aKOpAOHHUX BIIPSHKEHHSIX TEPCOHAT TOJOBHOI (DipMM MOXKE Big4yBaTd Ti
caMi mpoOIeMH 130JIA1111, 10 1 KEPIBHUKHU 3aKOPJIOHHUX (LI, HA JOAATOK A0 130JISII1i
BiZ ciM'l. Xoua i y ToIoBHI# ¢ipmi Oarato mocaa nepeadayaroTh BUI3U Y BIAPSAIKEHHS,
y TOMY YHCIl 1 3aKOpPJOHHI, aje MICIEBl BIAPSKEHHS, SK MPAaBUJIO, HE 3/1aI0ThCS



80

TaKUMH JIOBTUMHU 3aBASKU MOXJIMBOCTI MPUDKKATH J0JOMY Ha cyooTy 1 Heauto. Oaun
13 GI13HECMEHIB, IO 3alMA€THCA MIXHAPOAHOIO JISUIBHICTIO, 3 TYMOPOM OIUCYBaB TaKy
CUTYaIIIO:

"JacTo TH HaBITh HE MOXEII 3a3falieriib CIUIaHyBaTH, KOJM ToOinem Yy
BIIPS/DKEHHsT a00 KOJM TIOBepHemics. BiaBiIUHM JHIB HapOMHKEHHS, IIKIJIBHUX
CIEKTaKJIiB, IOBUIEIB, CIMEHHUX CBST i 1HIIMX 3aXOJIB CTAlOTh y TBOEMY KHUTTI YK€
BUHATKOM, a He mpaBujioM. [loku Ty y BiA'i3/a1, MOXJIUBO, MiAilae TEPMIH CIUIaTH 3a
3aCTaBHOIO, IPUHECYTh PAaXyHOK 3a KPEAUTHOIO KapTKOIO, BUIE 3 J1aly KOTEIbHS B
OyIMHKY, TBOSI JIUTMHA 3aHEIY>Ka€ BITPSAHKOIO, MOJATKOBA CIy»0a MPU3HAYUTH JATy
MOBHOTO ayJUTy, CIMEHHUI aBTOMOOLIb TUXaTUME Ha JIajiaH, a TBOS JPY>KUHA MOAACTb
Ha PO3JIy4YEHHS".

[rab-kBaptupa BHK mnotpedye cBo€yacHOro HAIXOJKEHHS 3BITIB BiJ YCIX
onepanifHuX MiIPO3ALIIB, I TOTO 00 MOKHA OyJI0 HaJleKHUM YMHOM PO3MOIUISATH
pecypcu, KOpUTyBaTH IUIaHW 1 BUHArOpOKyBaTH mpaiiBHUKIB. [lo-nepiie, pimieHHs 3
BUKOPHUCTAHHS KaIliTaly, KaJIpiB 1 TEXHOJIOT1 MPUUMAIOThC Maiike Oe3yNMUHHO; TOMY
MEPIOIUYHICTh HAJIXOJKEHHS 3BITIB TOBMHHA OYTH BHCOKOIO, 1 BOHHU MAalOTh
BIJOOpa)kaTu CHUTYyalllo, 00 pecypcu BUKOPUCTOBYBalMcs sikHaiikpaiue. [lo-nmpyre,
IJIaHU HEOOX1HO TTOHOBIIOBATH, 100 3pOOUTH iX OLIBII PEATICTUYHUMHM 1 T1BUIIUTH
MOJKJIMBICTh JOCSATHEHHSI BCTAHOBJICHHMX I1Jed. 3BOPOTHUI 3B'I30K 3 IOBIJIOMJICHHSAM
PO pe3yabTaTH i OMHCOM YMOB, III0 MOXKYTh Ha HUX BIUTUBATH, BAXKIIMBI 7151 PO3POOKH
KOPUTYIOUHX KPOKIB y (POpMI HOBOI CTpaTerii JOCSITHEHHs MOCTaBIEHUX LiJIed abo y
dbopmi KopuryBaHHA camux Iiied. Hapemti, 3BiTH HEOOXimHI JUIS OIIHIOBAHHS
e(EeKTUBHOCTI A1i CHIBPOOITHUKIB PI3HOMAHITHUX OMNEPALIMHUX MiAPO31IIB KOMIaHII.
[TopiBHSIHHA TIOKa3HUKIB pPOOOTHM HE TUIBKH JOTMOMAarae BU3HAYaTH, XTO 1 SKOI
3aCJIyrOBY€ BUHAropoau ado MIJBUILEHHS, ajleé i CTUMYJIIOE€ IPArHEHHsI MPAI[IBHUKIB J10
YCYHEHHS BIIACHUX XUO.

[TucemoBi 3BiTH Baknusimn st BHK, Hix nns dipmu, mo 3aiiMaeThesi TIIbKU
MOCTaYaHHAMHM Ha BHYTPIIIHIM PUHOK, OCKUIBKM MeHemkepu ¢iaiii MaloTh 3HAYHO
MEHIIE KOHTAKTIB 3 JIHIMHUM 1 aJMIHICTPATUBHO-YNPABIIHCHKUM MEPCOHAIOM, IO
3HAXOAUTHCS Ha OUIBII BHCOKIM cxoawHIl iepapxii. B miif cuTyamii kepiBHUKam
Kopropailii He BHUCTa4ya€ HEPOPMaIBHOTO CHIJIKYBaHHS, II0 MOIJIO0 O JOMOMOITH iM
MPaBUJILHO OIIHUTU €(DEKTUBHICTH pOOOTH (i,

Maiixe yci BHK BHUKOpHUCTOBYIOTH CHCTEMH 3BITHOCTI (isliid, 3aTBEpIXKEHI B
Kpaini 6azyBanHs. L{lboMy € psii mosicHeHb. SIKIIO cucTteMa eeKTHBHO TMPAIIOE B iXHIN
kpaini, kepiBHuku BHK, sk mpaBuio, gymaroTh, 1m0 BoHa Oyae e(EeKTUBHOIO 1 Ha
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MDKHapoaHOMY piBHI. KpiM TOro, eKOHOMIYHIIIE€ OPIEHTYBATUCS HA 3arajJbHONPUNHSTI Y
MDKHApOAHIM TpakTuill (GopMH 3BITIB, y IOMY BUNAAKY BiANagae HEOOXITHICTh Y
pO3p0o0IIi HOBUX MEXaHI3MIB 3BITHOCTI, a KEPIBHUKH KOpropallii Jo0pe 3HaioMi 3
CUCTEMOI0, TIEPEHECEHOT0 B 1HII Kpainu 0e3 3MiH. HaperTi, 3BiTH, TOAi0HI 3a (hopmoro,
JAl0Th MOXKJIMBICTh KEPIBHHUIITBY TOPIBHIOBATH OJHY (UIIO 3 I1HIIUMH, TOTYBaTH
3BEJICHY 3BITHICTh, HE TOOOIOIOYHUCH, 110 CKIIATAIOTh "a0/TyKa 3 arneabCuHaMu'".

OcHoBHe mpu3HaueHHs1 cucteMm 3BiTHOCTI B BHK - 3a0e3neuenHs agexBaTHOi
npuOyTKOBOCTI HUISIXOM BUSIBICHHS BIOXWJIEHb BiJ IUIaHY, 110 MOBHUHHO CIPHSITH
BUSBJICHHIO c(pep BUHUKHEHHS mpobsieM. OO'€eKTOM yBaru mpu IbOMY MOXKYTh OyTH
MOTOYHI 200 TEPCHNEKTHBHI MOKA3HUKH, IO JTO3BOJISIIOTH KOPUTYBATH YSBJICHHS IPO
CTpaTeriyHO BaXKJIMBI 4YacTUHU opradizaiii. OcoOnuBe 3HAYEHHS HAJIA€THCA .OLIHII
poGotu  Quaii, xoua TPUOYTKOBICTb 3aKOPJOHHOTO MIAPO3ALITY € OIHIED 3
HAWBAKJIUBIIINX CKJIQJI0BUX OIIIHOK €()eKTUBHOCTI JIISITBHOCTI KEPIBHUKA.

VYci moromarbest 3 TUM, WO AISUIBHICTH (UIIM BapTO OI[IHIOBATH OKPEMO BiJl
po0oTHu iXxHIX KepiBHUKIB. KpiM TOro, KepiBHHMKIB HE KaparoTh 32 YMOBH 1 MOAIi, 1110
3HAXOATHCSA 1032 c(heporo IXHBOTO KOHTPOIo. [IpoTe mymMKu mpo Te, 110 BapTo 1 110 He
BapTO BPAaxOBYBaTH MPU OI[IHIOBAaHHI POOOTH MEHEIKEPIB Ha MICHAX, Y KOMITaHisIX
3HAYHO pi3HATbCA. Hampukinaa, okpemi (ipMH TOKIAAAalOTh Ha 3aKOPAOHHHUX
MEHE/[KEPIB BIAMOBIJAIBHICTh 32 BTPATy BAIIOTH MPH ii 0OMIHI; 1HIII IIbOTO HE POOJISTS.
[CHYIOTP YMHHUKH 30BHIITHBOTO CEPEIOBHINA, 3 TMOTJSAAY JACSIKUX KOMIAHIN He
1JIKOHTPOJIbHI MICIIEBUM MEHEIKEpaM.

[Hmra rpyna HEKOHTPOIHOBAHMX YHHHHUKIB YTBOPIOETHCS, KOJU MPUUMAIOTHCS
LEHTpaIi30BaHl pIIIEHHS, CHOPSIMOBaHI Ha ONTUMI3ALIID [ISJIBHOCTI Kopropaiii B
miomy. KonkpetHna ¢iist Moke 3a TAKMX YMOB IOYaTH MPAIIOBATH TipIie, HIX Morja 0
y BUNAJAKY, KOM il Hamanu cBoOoxy aiil. [lo cyTi, crangapTHi popMu 3BITHOCTI IPO
po0OOTy aBTOHOMHOTO "HIEHTPY MPUOYTKY'" HIJTKOM MOXYTh MIPUXOBYBATH 3HAYEHHS, SIKE
s QT HacpaBAl Mae JJIsl KOpHopalii B IIJIOMY.

3 pO3MIUPEHHSIM MEPEekK TEICKOMYHIKaIli 1 KOMITIOTEPHOTO 3B'S3KYy KEpPIBHUKU
¢11¥, po3TalloBaHUX y PI3HUX KpaiHax CBITY, OJIEPKYIOTh MOMKJIMBICTb OOMIHIOBATHUCS
iH(pOopMaIlier0 MpakTUYHO Oe3 3BOJIiKaHHS. 3 OJHOTO OOKy, I J1a€ 3MOTY 3I1HCHUTH
OUIBII TOBHY IIEHTPaTi3allil0, OCKUIBKA MOYXHA JOCIIKYBaTH B PEXKUMI pPeaTbHOTO
Yyacy HACHIJKM 3acTOCyBaHHS TOro a0o IHIIOrO BapiaHTa MIOOAJbHOI MONITUKH. 3
1HIIOr0 OOKY, KepIBHUKHU (11 MOXKYTh CTAaTH OUIbIII aBTOHOMHUMHU, OJIEPKYIOUU Y CBOE

PO3MOPSIKEHHS HEOOX1IHY 1H(hOpPMAIIiTO.
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['1oGanbH1 KOHKYPEHTHI CHJIM B YMOBaX 3J1IMCHEHHS IsUTbHOCTI B MI)KHAPOTHOMY
exkoHoMiuHOMY cepenoBuili THK mepeOyBae mia Ai€l0 KOHKYPEHTHUX CHJI HE JIUINE
HAI[IOHAIBHOTO PHUHKY, a W KOHKYPEHTHMX CHJI, IO JII0Th Yy TJ00aJIbHOMY
€KOHOMIYHOMY CEpPEeIOBHIII.

Sk mokazaB y cBoix gociaipkeHHsX M. Iloprep, craH KOHKypeHIli B Tairy3i
BH3HAYAETHCS €10 TTIEBHUX cuI [3]:

- KOHKYPEHIIisl M1 ITPOJIaBIsIMU;

- KOHKYpeHIIis 3 00Ky BUPOOHMKIB TOBAapiB-CyOCTUTYTIB;
- CUJIa TIOCTAYaJIbHUKIB;

- CHJIa TIOKYTIITIB.

3aranpHUid  TAX1A 0  PO3pOOKM  cTparerii  KommaHli 3  ypaXyBaHHSAM
KOHKYpPEHTHUX cuJl, iK1 AitoTh Ha THK, nossrae y HeoOX1AHOCTI 3aXUCTy KOMIaHIi BiJ
BUIIE3raJJaHUX KOHKYPEHTHUX CHJI, COPSIMYBaHHI iX y BUT1AHOMY JUUIsl KOMIaHI1 Hanpsmi
Ta CTBOPEHHI IepeBar JJisi KOMIaHii y TOBFOCTPOKOBOMY IEPIOII.

3a ymoB rminobamzamnii THK BUKOPUCTOBYIOTH HOBI THIHM CTpaTerii, II0
BU3HAYAIOThCA AK TyoOanbHI. [7obanbHi crparterii  (GOpMyIOTbCS i BIUIMBOM
COLIIAJIbHO-EKOHOMIYHUX YMOB Yy PI3HUX KpaiHaxX Ta KyJbTYPHMX OCOOJMBOCTEH, IO
ICHYIOTh Ha MEBHUX pUHKax. i aisnbHOCTI Ha riobanbHux puHkax THK moxe oOpatu
OJIHy a00 HU3KY CTpaTEri4YHUX MOXJIMBOCTEH, 30kpema [3]:

1. TlinTpuMaHHA HaWHM)KYMX BUTpPAT HA BHUPOOHMITBO Ta 30yT MNPOAYKIIIT
MOPIBHSAHO 3 KOHKypeHTaMu. Y pa3l BHOOpY Takoi cTpaTerii KOMIIaHisl KOOPAHUHYE
JUSUTBHICTD y PI3HUX KpaiHaX 3 METOO0 MiHIMI3aIlil CBOIX BUTpAT.

2. Crparteris nDIATPUMAHHS HAWHWAKYOI I[IHM Ha TMPOAYKT TMOPIBHSIHO 3
KOHKYpPEHTaMH B KOXHI{ KpaiHi, /i Orepye KOMITaHisl.

3. Crpareria rnobanbHOi AudepeHiiamnii, 3a AKOT MNPOAYKIIS KOMIaHI
XapaKTepU3y€e€ThCsl IEBHUMU PUCAMU, IO BIAPI3HSAIOTH ii BiJ MPOAYKIIT KOHKYPEHTIB Y
PI3HMX KpaiHax.

4 Crpareris riao0anbHOTO (OKYCYBaHHS, sIKa MOJISITa€ y BU3HAYEHH1 OMHIET 1 Ti€i
K PUHKOBOI Hillll SIK (OKYyCy AISUIBHOCTI KOMIMaHIi B pi3HUX KpaiHax. Peamizamis miei
CTparerii MoB's3aHa 3 MATPUMAHHAM HU3BKUX BUTPAT 4d AUQEpEHIialii Ha MJIbOBOMY
CErMeHTI (Hillll) PUHKY.

5. IlinTpuMmka BUPOOHHWIITBA B OMAHIN KpaiHI Ta EKCHOPT TOBapiB Ha 1HIII
HalllOHAJIbHI PUHKHU Yepe3 BJIaCHY 30yTOBY MepexKy abo 1HII KaHalu 30yTy.

6. Hapmanusa mimeH3id Ha TEXHOJIOTIIO YM Ha BHPOOHHUIITBO Ta peai3alliio
OPOAYKIIi KOMIIAHIi, 32 SIKUX ii JJOXOAM HA MEBHOMY PUHKY (DOPMYIOTHCS 3a PaxyHOK
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POSUITI BiJl BAKOPUCTAHHS TEXHOJIOT1i 400 TOProBeIbHOI MapKH KOMITaHii.

Axmo THK 3mificHIoO€ CBOW0O MisTIBHICTh y 0araThoX KpaiHaxX, YMOBH BEICHHSI
Oi3HeCy Ta XapakTep KOHKYPEHIIi B SKHUX 3HAYHOI MIPOIO BiJMIHHI, TO BOHa MOJXE
oOpaTtu 6araToHaI[iOHAJIEHY CTPATETIIO.

bararonaiionanbpHa crpateris 0a3yeThbCsi Ha OCHOBHUX CTpaTerisixX KOHKYPEHIT
(HaMHKYMX BUTpAT, Audepenuiarii, (OKyCyBaHHs), ajie Ma€e CHeU(IUHy 0COOIUBICTS:
npu ii BukopuctanHi THK BHOCHUTB 3MiHM 70 CBOrO CTpPaTEridyHOTO MiAXOIY B PI3HUX
KpaiHaxX 3aJie)KHO BiJ] KOHKYPEHTHHX YMOB 1 MOTpeO CIOXKHUBadiB y KOXKHIN 3 HuX. [Ipu
IIbOMY CTpaTeriyHi Jii KoMIaHii MOXYTh OYTH HEOJHAKOBUMH B pI3HUX KpaiHax,
nepeaycim 3 OTJIsA Y Ha 0a3y CIIO’KMBAYiB KOMITaHiji.
Cdeporo 3actocyBaHHs OaraToHAIllOHAJIBHOI cTpaTerii € meBHI kpainu. KoykHa
KOHKpETHa Oi3Hec-CTpaTerisi HallleHa Ha MPUCTOCYBaHHS OaraTOHAIIOHAIBHOT
CTparerii KOMITaHii 0 CHUTyallii B OKpeMmiil KpaiHi Ta Ha BHUOIp IEBHOTO pIBHS
KOOpJIMHALll CTpaTeriii Ha JIOKaJJbHOMY PUHKY M Ha 1HIIMX pUHKaX, Ha SIKUX ONEpYeE
KoMIiaHiss. BupoOHu4Ya crpaTeris y TakoMy pasl aJanTyeThCcsl J0 MICIEBUX MOTpeO, a
MOCTAaYaJIbHUKAMU € MICIEBI BUPOOHUKH, IO peali3yloTb METy HalOUIbIIOTro
3aJI0BOJIEHHS TOTPEO MICIIEBOTO PUHKY.

bararonaiionanbpHa cTpaTeris noTpedye TakoK BHECEHHS 3MiH JI0 OpraHi3aliitHoi
ctpykrypu THK. CyTh Takux 3MiH mojsirae 'y BUMO31 (opMyBaHHS (UIINA Y KOXKHIM
KpaiHi, JIe ONepy€e KOMIaHisl.

Ha BigmiHy Bix rino0anbHOI cTpaTerii, CIpsSMOBAaHOI Ha PO3BUTOK KIHOYOBHUX
komrereniin THK, OaraTonamioHanbHa cCTpaTterisi CIOMPAEThCS Ha  SKIOBHIIIE
BpaxyBaHHs YMOB B€JICHHs O13HecCy B MpuUiMarouiil KpaiHi Ta noTpeO ii HalloHAIBHOTO
PUHKY.

Crpareris OaraToHaliOHaNbHOI IuBepcUudikalii mosusrae y auBepcudikaiii BUAIB
nisieHOCTI THK. PitenHs mpo BIpoBayKeHHS TaKol CTpaTerii MpUuiMaeThCsl, BUXOIYU
3 OLIHKM NpUBaOJUBOCTI MEBHOTrO BUAy Oi3Hecy kommadii. IIpy npomy aHamizyroTh
pUBAOJIUBICTh KOXKHOI rajiy3i, IO BXOJHWTH 0 MEBHOTO BUAY Oi3Hecy, a Tako THK
BHBYAE COL1aJIbHO-EKOHOMIYHI YMOBH KpaiH, y SIKMX BIPOBA)KYBAaTUMEThHCA 11ei Oi3HEC.
[TimcTaBoro AJis TAaKOTO JOCHIKEHHS € CyTTeBa AudepeHItais IuX yMOB y PI3HUX
KpaiHax [3].

BaxnuBo TakoX 3a3HAYMTH 3HAYUMICTh KoprnopaTuBHuMX cTparerii THK,
OCKIJIBKM BOHM BIJIrpalOTh OCOOJMBY pOJIb B CTPATEriYHOMY MEHEIKMEHTI
TpaHCHAITIOHAIBHUX Kopropaiiid, ockinbku THK — xomepriiini opranizamii, sKi
CKJIaJIalOThCA 13 MATEPUHCHKOI KOMMaHli Ta OKpeMHX Ol3HeC-OAWHUIIb, MiAPO3/ILIIB
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THK. Came kopriopaTuBH1 cTpaTerii BIAMOBIAal0Th 32 KOMOIHYBaHHS 013HEC-OIUHUIIL Ta
yhnpaBiiHHSA Oi3Hec-mopTdeneM KOMepLidHOI opraHizaiii. 3BHYafHO KOPHOPAaTHBHI
CTparterii MOXyTh CTOCYBATUCh HE JIMIIE TPAaHCHAIIOHAIBHUX Kopropaillii, aie B THK
BOHHU MalOTh OCOOJIMBY Bary Ta akTyaJbHICTB [5].

3a KJIaCUYHOIO MiJIXOMy, /10 KOPIOPATUBHOIO PIBHA MOXHA BIJHECTH CTpaTerii
audepeHmianii, iHTerpamii, OCKUIbKM BCl 1HIII CTpaTerii MOXyTh OYTH YCIIIIHO
BUKOPHCTaH1 1 B He NUBepCcU(pIKOBaHIM KoMmaHii. Skio kommaHis 13 ojgHOI0 Oi3Hec-
OJIMHHUIICIO 1HTETPYE B ceOe iHII BUIM Oi3HECY, BOHA CTa€ TUBEPCU(IKOBAHOIO.

Crparerii nudepeHuiaiii MOXyTh BIIHOCUTUCH JIUIIE O KOPIOPATUBHOIO PIBHA,
OCKINBbKHU cTpaTeris ¢opMyBaHHs Oi3Hec-mopTdens GipMu MOXKE BHUPIIIYBATUCH JIUIIIE
Ha piBHI KopropatuBHoMmy. CtTparerii iHTerpaiii/ae3iHTerpaiii MOXyTh CHPUUYHHSITH
3MiHM Yy Oi3Hec mopTdeni KOMIaHIi, OCKUIbKA OyJb-iKa BEpTHKaJIbHA IHTErparis
CIIPUYMHSE CTBOPEHHS HOBO1 O13HEC-OIMHMIII.

Crpareris quBepcudikaiiii nepeadoadae podboty i3 6i3Hec-nopTdesnemM Kopropartii.
ToOTo, crocyerbcst KOMOIHYBaHHS pi3HHX Oi3Hec onuuuilb. Ctparerii nuBepcudikaiiii
3a”HeceHo 10 taou. 3.12.

Tabanig 3.12
Crparerii nuBepcudikarii

HasBa crparerii Bunu crparerii [Tosicnenus
[Top’s13ana JIBa 1 OuyIbIIIe BUAW TISUTBHOCTI KOMITaHIi 3HAXOISIThCS B
nuBepcudikaris CXOXKHUX TAITy35X.
C ) Hermos’si3aHa J[Ba 1 OLIbIIIE BUIM ISUTBHOCTI KOMITaHIi 3HAXOIATHCS B
TpaTeris . .
P o muBepcudikaris PI3HUX TATY3sIX.
nuBepcudikarii — — .
) JluBepcudikanis, npu ki B 613Hec nopTdeni KoMmnaHii
Kom6inoBana ) _ } : } )
.. [IPUCYTHI SIK AUBepcu(DiKoBaHi, Tak 1 HE UBEpCU(IKOBaHI
muBepcudikarris
[pUCH.

Crparteris 01HOTO
HIPOAYKTY
xepeno: [5]

Crpareris, npu Kii KOMIIaH1g 3alIMAa€ThCS OJTHUM BUAOM A1SUIBHOCTI.

binpmiicte KOMOaHii mpaitoe B OAHIN Tamy3i, 1, HaBITh NpHU JuBepcudikalii,
OuplIa YacTuHA NPUOYTKY, K MPaBUIIO, 3a0€3MeUyeThCs OJHUM — JBOMa KIIFOUOBUMHU
BUJaMu JismbHOCTI. [{uBepcudikaiiis HeoOXiIHa, SKIIO NEPCIEKTUBU MPUOYTKOBOCTI B
KIo4oBoMy Oi3Heci Buuepnadi. [line nuBepcudikamii — MiJBUINEHHS IIHA aKIi
KOMIIaHii, MpUOYTKy 3a paxyHOK TOro, II0 Ipyna pPI3HOPIAHMX KOMIAaHId B CKiIai
Kopriopallii mparroe epeKTHBHIIIE, HIXK SKOM KO)KHA IIpalffoBaja caMoCTiiHO. Takum
YUHOM, Jocsraetbcs edekT cuHeprii. [IpuBaOAMBICTE OCBOEHHS HOBOI Traiysi
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BU3HAYAETHCS 110 TPHOM KPUTEPISIM: NMPUBAOIUBICTh Tally3i, 3aTpaTH Ha BXiJ B rajysb 1
J0JJaTKOBI TIepeBar.

BaxiuBuM TNHUTaHHSAM Ha KOPIIOPATUBHOMY PIBHI € CTYIIHb JUBEpCHQIKAIIii.
Hampuknan, wopmopariisi «GeneralElectricy 3aiiMa€eTbCsi Qy’Ke€ BEIHUKUM CIIEKTPOM
JUSJIBHOCT1 — BiJI BUPOOHMIITBA JIETANICH €JIEKTPOCTAHIIN 1 €IEKTPUYHUX JIAMIIOYOK 0
HaJaHHS (PIHAHCOBUX MOCIYT 1 MOcHyr y cdepi memia. Jlani BUIM AISUTBHOCTI KOMITaHii
00’eHaHl B ABaIUATH Oi3Hec-oauHuIlb. Kopmopamis «Campbell» oOpana crtpaterito
MOB’s13aHOI  AMBepcHudikaimii, BHUPOOJAIOYM Yy BITHOCHO BEIUKIM PI3HOMAHITHOCTI
MPOIYKTH XapuyBaHHs. ToOTo, nuBepcruiKyeThCA Y OJHIN Tamy3i.

Baxmusumu ans THK  sBasttoTecst crparterii inTerparii/nesinterpaii. Jlaxi
CTpaterii MOXYyTh MPUBECTH 10 CTBOPEHHS YK YCYHEHHs O13Hec-o/uMHuIll. B Toii ke vac,
CTparterii i1HTerparii/ae3inTerpauii, Ha BIAMIHY JuBepcu@ikalii, He mnepeadavyaroTh
3MIHY Taiy3l 4d poO3poOKy TMOJITUKH CTOCOBHO iX KOMOiHaiii B Oi3Hec mopTdeni
KOMIIaHii.

Crparterii iHTerpamii MOXyTh OYTH TOPU3OHTAIBHUMH YW BEPTUKAJIbHUMHU.
['opusoHTanbHi cTpaTerii iHTerpauii nependavyaroTh 3JIUTTS, HOTJIMHAHHS, COMO3H 1
napTHepcTBa. CTBOPIOIOTHCA, SK TMPABWIO, JJIi TOro, o0 00’€qHATH 3yCWIUIS YH
pecypcu opraizaiiil ajis JTOCSITHEHHsS MocTaBiieHuX 1iiei. Hampukman, «Microsofty,
«Lycos», «Excitey, «Ticketmastery, «Dell» npuiiHsum pilieHHs PO CMUIBHUM PO3BUTOK
MepexXl eJIEKTPOHHUX ayKIIOHIB mijg Ha3Bowo «Fairmarket, Inc.», sika mana O 3mMory
KOHKYpYBaTH 3 «eBay».

BeprukanbHa iHTErpamis [a€ MOXIIUBICTh PO3MMUPUTH chepy AISUTBHOCTI
Koprnopauii B Mexax ojHiel raimy3i. CTparerii BepTUKaJIbHOI 1HTErpaiii 0yBaroTh JIBOX
BUJIB: 1HTErpallis «Haszamd» Ta IHTEerpallis «BrOepen». [HTerpaiis «Haszam» O3Haydae
pO3WIMPEHHST cpepu IATBHOCTI MIANPUEMCTBA, SKE HAMNpPaBICHO B CTOPOHY
nocTavagbHUKA, THTETpallisd «BIEpen» Tepeadadae po3MMPEHHS AISUTBHOCTI B CTOPOHY
nokynus. Hanpuknan, amepukancbka kommadis «BellSystem», mo HagaBana mociayru
3B’SI3Ky, IHTETpyBaJlach 13 KOMIIAHISIMH, SIKI BHpOOJsin TenegoHu, TenedoHH1
kaoem [5].

Hocnimxenuss mapketuHroBux crparerii THK, sxi € cmocobom peami3artii
TpaHCHAI[IOHAIIbBHUMH KOPIOPALIsIMU BJIACHOTO MOTEHIliaNy JJIsl JOCATHEHHS YCIIXy B
30BHIIIHHOMY CEPEIOBHUIIll, TTOKA3aJi0, 110 OCHOBHI BUXIJHI €JIEMEHTH MAapKETHHTOBOI
CTpaterii TPaHCHALIIOHAJILHOT KOPIIOpaIlii € TAaKUMHU XK, K 1 JJII 3BUMAHUX KOMIIaHIH, 1
MapkeTunrosuii komruiekc THK Bkimtouae migxomu 3a 4YOTUPMA OCHOBHUMHU
HalpsMKaMH: TOBapHHM, HIHOBUHM, 30yTOBUN Ta KOMYHIKalliiHuii. OgHaK isUTBHICTD
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THK y rnobGanmbHOMy MacmTabi BH3HAauae TNEBHY crenudiky iX MapKeTMHTOBHX
ctparerii [10].

Crneundika BUKOPUCTAHHS MAapKETUHIOBUX CTpaTETii TICHO MOB'sI3aHa 3 MOALIOM
THK Ha riio6anpHi Ta GaraToHaIioOHaILHI KOMITaHI.

bararonariionaibHa MapKeTUHIOBACTPATETI XapaKTePU3y€EThCsl PI3HOMAaHITHUMHU
MiIX0JaMH 10 KOXKHOTO HAaI[lOHAIBHOTO PHHKY. lleHTpasibHa mTab-kBapTHpa, sKa
31MCHIOE (DIHAHCOBUN KOHTPOJIb, 0OMEXYETHCS (PYHKIIISAMU TOCTIIKEHb 1 BUPOOHUIITBA
B Kpaimi OasyBamHs. VIMOBipHE TakoX 3ampOBa/KEHHS OKPEMHX EJIEMEHTIB
MIKHAPOJHOTO MapKEeTUHTY. be3yMOBHOIO MepeBaroro 3ampoBaJKEHHS 1€l cTpaTerii €
TICHE TMOEJHAHHS 3alpOINOHOBAHUX MPOTpaM KOMIMAaHii 3 yMOBaMH KOHKPETHOI KpaiHH,
iX amamrariis 10 BUMOT CHOXXHMBadiB. Hemosiku — BIACYTHICTH HIIBOBOI CTpaTEriqyHOI
KOHKYpPEHIIIi y KpaiHaX, CJT1aOKui 3B'I30K 3 KOHKYPCHTHUMH TIEpeBaraMm.

['moGanbHa MapkeTHHroBacTpaTeriss mnependadae yHiIpIKOBaHUNA MAXiJ Y
MapKETHUHIOBUX PIMIEHHSIX II0J0 PI3HOMAaHITHUX HallOHAJIbHUX pHUHKIB. BiH
BUPOOJISETHCS LIEHTPATI30BaHO 1 MOIIMPIOETHCS B YCIX KIIOYOBUX HAMPAMax JTisIIbHOCTI
THK: HaykoBO-IOCIHIIHI pO3pOOKH, TOBAapHAa Ta I[IHOBAa IMOJITHKA, KOOpPIWHALIS
JIOT1CTUYHOT MOJIITUKH, ONTUMI3AIIisl MI)XHAPOIHOT OpraHi3allii BApOOHUIITBA.

BigmMiHHOCTI MK MYJIBTHHAIIIOHAIBHOKO Ta TJOOAJIBHOIO MAapKETUHIOBUMU
cTpaTerisiMi HaBeJieHO B Tabmui 3.13.

Tabmums 3.13
[TopiBHsIBHI XapaKTEPUCTUKH TJ100ATBHOI Ta MYJIbTHHAIIIOHAIBHOI CTpaTerii

MapKETUHTY
bararonarionanpHa cTpareris .
XapakTepucTUKU I'mobGanpHa cTpaTeris MapKeTHHTY
MapKEeTUHTY
v i BuznaueHHs rI100aJbHUX,
) axXyBaHHS COLIIOKYILTYPHUX | . .
Mute paxys YIRLYP YHIBEpCAIbHUX notpeo, X

BIJIMIHHOCTEH KOJKHOTO PUHKY (KpaiHu) | .
iTeCTIPSIMOBaHE KOHCTPYIOBAHHS

Kurresui mkin  |Pi3H1 cTamii QT KOKHOTO HAIlOHAIBEHOTO | T00aIbHII JKUTTEBUHA TAKII.

TOBapy PUHKY OnHOMOMEHTHA «CBITOBA MpeM'epay
. ImoBipHa wmomudikamis ana  KoxkHOTO|MiXHApOIHI CTaHJIapTH )18(0)i (6]
KoncTpyxuis
PHUHKY MPOEKTYBaHHS
Toap JUTS KOYKHOTO cerMeHTa|llomyk 1IEHTUYHUX CETMEHTIB PUHKY
(mudepeniiiioBanuii MapKeTUHT); 6araro|6e3  ypaxyBaHHS  HalllOHaJIbHHUX
CermeHTyBaHHS ) . o . .
PUHKIB,  ypaXyBaHHS  perioHajbHO-|BiIMIHHOCTeH. EkcriaHcisa Ha puHKHU B
HalLlOHAJILHUX BIAMIHHOCTEH CBITOBOMY MacmITabi
) ) [To3unii ¢ipMu 0O0YMOBIIOIOTHCS il
KonkypeHnuis VY Mexax NeBHOr0 HalllOHAJIBHOTO PUHKY

II00AIbHUM CTAHOBHIIEM
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IToennanns CTaHIapTHU3aIlil 3|['mobanbHa CTaHIapTH3AaIlisl.
Bupo6uuurso aJIanTali€elo ToBapy Moo HalioHanbHuX |CTaHmapTu3amis dYepe3 MOIYJIALI0
CMaKiB KOHCTPYKIIIi

VYpaxyBanHs HamioHanbHHX (eTHIYHUX)|[JT0OambHA KOHBEpreHilis OaxaHb i
Cnoxuau o . :
BiIMIHHOCTEH noTped MOKYMIIB

ToBap amanToBaHuil Ha OCHOBI 0a30BOi .
Po3pobxa yHi1(hiKOBaHOTO
KOHCTpYKIii. ToproBa Mapka, yrmakoBka,
Togap ) .|(rmobGanpHOTO) TOBapy. AKIIEHT Ha
CIIOKMBYl XapaKTEPUCTUKH HAOJIVKEH] | ) i . )
; } HOro yHIKaJIbHOCTI Ta BiIMIHHOCTI
JI0 TIOTPEO MICIIEBUX CIOXKMBAYIB

Hudepenuiroerscss 3 orasay Ha ymoBH|Po3poOka cucreMd  MiDKHApPOIHOI
) MICIIEBUX  PHHKIB, 3  ypaxyBaHHIM|Tapudikarii (axTyanbHO JUISL
Lina BIIMIHHOCTEH y CHpUHHATTI IMiIKYy|€Bponeiicbkoro Cowo3y 3 €IHHOI0
TOBapy BaJIIOTOIO)

a HamionanbHu#t  iMiDK TIPOAYKTY, SIKHi|IMimK BijjoOpaxae rio0anbHi
pOCYBaHHS . . .
BIJITBOPIOE HaIlIOHAJIbHI IOTPeOU notpebu. €uHa riiodanbHa Mapka

36 BukopucranHs HamioHaNIbHUX KaHadiB|[ oOampHa CTaHIapTH3AIs
yT

PO3MOJLTY TOBapiB PO3MOILTY

Ixepeno: [3]

THK He BHKOPHUCTOBYENHINE TIIOOATBHYIUMYJIbTHHAIIIOHATEHYMAPKETHHTOBY
CTpAaTerito.37e0UIbIIOT0  MEePEeBAKAIOTHKOMIIPOMICHITIIXOU,  AKIMOXKHA  YMOBHO
BU3HAUUTHUSIK CTaHaapTu3oBaHy anantauio. Opiedramis THK Ha rnobGanbhy
MapKETUHTOBY CTPATErii0 HE TOTOKHA MPAarHEHHIO CTBOPUTHU MPOAYKT, IPUHHATHUAN JIJIS
BCIX PUHKOBHUX CEIMEHTIB 1 Hill [3].

3 KO)XKHUM POKOM criocTepiraerbes miaBuiieHHs 3HaueHns THK B mikHapoHUX
€KOHOMIYHHX BIJITHOCHMHAX, HE3Ba)Kal0UM HABITh Ha HETaTHBHI HACIIJIKH 1X JISUIBHOCTI.
IIpoTte Ykpaina, sik npuiimMaroua kpaiHa, He mociia HanexxHoro micis B aistibHocTi THK.

He3Bakatouum Ha MEBHI NPHUPOAHI NEpeBarv, reonoliTHYHE MOJIOKEHHS KpaiHu,
VYkpaina Ma€e HU3bKI TOKA3HUKHU 3aTYYEHHS MPSIMUX 1HO3EMHUX 1HBECTHINH. [IpuunHOI0
[Or0 € HECHPUSITINBUNA THBECTUIIMHUMN KJIIMAT Ta €KOHOMIYHE CEPEJOBUIIE B KpaiHi,
BHUCOKHMI pIBEHBb KOPYTIli Ta Hempo3ope OizHec-cepenoBuie. O0csru 3amyuenns 111
HaBegeHo B Ta0i. 3.14.

Ta6mmmsa 3.14
[Ipsimi 1HO3eMHI iHBecTulli B Ykpainy, 2010-2014 pp.

Temnu 3pocTaHHs y MOPIBHSAHHI 13
Poku O6c¢sru 3amyyenns I111, miH. no:71. )
ToTiepeIHIM pokoM, %
2010 44708 100

2011 49362,3 110,4
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2012 54462,4 110,3
2013 58156,9 106,8
2014 45916,0 79

Jlxepeno: [23]

CykynHuil 0OCSAT 3aly4yeHUX MPSAMUX 1HO3EMHUX I1HBECTHUI[II B EKOHOMIKY
VYkpainu Ha kiHenp 2014 p. ctanoBuB 45916,0 MiH. 105 Ta B PO3paxXyHKY Ha OJHY
oco0y ckianae nuiie 1072 non. (aHanoriyauil mokasuuk y Yexii — 7418 noi., bonrapii —
6226 noi., Ilombmi — 3155 nmon.) [24]. HeoOximHo 3a3HaumTH, 110 3a mepiox 2010-
2013 pp.. MPOCTEKYETHCS TUHAMIKA 3POCTAHHS OOCATY MPSAMHUX 1HO3EMHUX 1HBECTHIIIM
Ha 30%, mpore y 2014 p. iHBeCTULIMHI HAIXOJKEHHS cKopoTwiacs Ha 21% vy
MOPIBHSHHI 3 MONEpeHIM pokoM. Lle ctamo HacaiAKOM MOTIpIIEHHSM 1HBECTHI[IHHOTO
KJIIMarty.

Ha nouarox 2014 p. B HamioHaibHY €KOHOMIKY KpaiHamu €C 1HBECTOBAaHO
35575,5 miiH. gon. kamitany (77,5% 3araqbHOro o0CITy akI[lOHEpHOTO KamiTaiy), 3
iHmmx kpain cBity — 10340,5 mina. mon. (22,5%) y BUIISAl OpSIMHUX 1HO3EMHHUX
iaBectuilii. 111 iHBecTuIIiHI BKIaau Oynu orpuMani 3 6au3bko 130 kpain. [Ipore BapTo
BKa3aTH, 10 HAMOUIBIINI 0OCIT 1HBECTUIIIN NTPUTIAJIA€ HA IECATh KPaiH, IHBECTUIIIT IKUX
OXOILTIOITH 0113bK0 90% CyKyImHOT0 po3Mipy iHBecTHIli# (Tadm. 3.15).

Tabmus 3.15
Tomn 10 kpain cBiTy 3a BkiageHHsamu 111 B Ykpainy

Oocsru I111, M. go. BigxumeHus
(2014/2010)
Kpaina 2010 I miBpiyust 2014
MJIH. % MJIH. +A %
%
HOJI. JOJI.

Kinp 9914,6 22,2 16533,6 | 31,7 6619 66,7
Himeuunna 7076,9 15,8 6033,3 11,6 -1043,6 -14,75
Hinepnanu 4707,8 10,5 5522,8 10,6 815 17,31

Pociiicpka ®eneparrist 3402,8 7,6 3537,8 6,8 135 3,97

ABcTpis 2658,2 5,9 2890,8 55 232,6 8,75

Benuka bputanis 2298,8 51 2400,6 4.6 101,8 443

BIprinceki ocTposit | /g o 33 | 22248 | 43 764 52,3

(Benuka bpuranis)

Ddpamnrist 2367,1 53 1782,7 3,4 -584,4 -24,68
[Iseitmapis 859,4 1,9 1319,6 2,5 460,2 53,55
ITamis 982,4 2,2 1101,2 2,1 118,8 12,09

Jxepeno: [25]
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B nopiBusuni 13 2010 p. Ha | miBpiyus 2014 p. Kinp, Bipriaceki octpoBu Ta
[IBefitiapis mokazajid JTOCUTh BHUCOKI TEMIHU 30UIBIICHHS OOCSTIB MPSMHX 1HO3EMHHX
1HBeCTHIIH , BiAmoBigHO 66,7%, 52,3% Ta 53,55%. 3nauno ckopotunau oocsru I11I B
auHaMitl Himeuunna (-14,75%) ta @pannis (-24,64%).

3a pesynpTaTamMu aHamildy gaHux Ttabmuii 3.15, mMoxHa momithTh, 1o Kinp
3aiimae mpoBigHi no3uiii (31,7%) y dbopmyBaHHI NpsSMUX 1HO3EMHHUX I1HBECTHUIIIM B
eKOHOMIKY Ykpainu. HiMeuunHa € 1pyrum cTpareriuno BaxmBuM naptaepom (11,6%),
SKAW 3I1MCHIOE 3HAYHI O0OCATH 1HBeCTUIIM. BuHCOKHMII CTyINiHH 1HBECTYBaHHS
XapakTepHui Takok BenmukoOpuTtanii (4,6%), Hizepnanmgam (10,6%) ta ABTpii (5,5%).

VY perioHalbHOMY acmeKTi TpsiMi 1HO3EMHI 1HBECTHIII TPEICTaBJICHI Y BCIX
perioHax VYkpainu. HaiiOuibiia KiUTbKICTh MIAIPUEMCTB 3 1HO3EMHHUM KamiTajioM
npunazgae Ha M. Kuis. Ha 01.10.2014 p. THK iuBectyBanu B M. KuiB 24153,4 muH. jo11.,
110 CTaHOBUTH Mailxke 50% BiJ 3arajibHOr0 00CATY MPSAMUX 1HBeCTHUIINA. [{ami 31 3HaYHUM
BIIpUBOM CHiAyl0Th JlHINpomeTrpoBchka obOmactb — 7972,6 wmuH. gon. (16,4%),
XapkiBcbka obmacte — 1828,8 muH. mon. (3,8%), Kuiscbka o6macte — 1736,5 MutH. 10071.
(3,6%), Onecbka obmacts — 1478,3 muH. moin. (3,0%) ta inmmi (puc. 3.5).

23,2

>

3

= KuiB JIHIponeTpoBCchKa 061aCcTh
= XapKIBCbKa 00.1aCcTh = KHiBChKa 00/1acTh
Opecpka 001acThb 1HIIT

Puc. 3.5. Perionanpuanii po3moaisi iHo3eMHNX 1HBecTHIIii Ha 1.10.2014 p.
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3HauyHAa YacTHMHA PETiOHIB YKpaiHW 3aJIMIIAETHCS 3HAYHO MEHII 1HBECTHUIINHO
npuBaOIMBUMH, 110 W HaJaNll KOHCEPBYE TIXHIO €EKOHOMIUHY JICTIPECUBHICTD [26].

[Ilo crocyeTbcs ramy3eBoro acnekty, To crtpykrypa IIII THK Burnsgae nHa
01.10.2014 poky TakuMm YMHOM: Ha MIAMPUEMCTBAX MPOMHUCIOBOCTI 30cepekeHo 32%
BiJl 3arajlbHOr0 O0CATY MPSAMUX 1HBECTHIIIN; y (PIHAHCOBIM Ta CTPaxoBId MiSITBHOCTI —
25,4%; Ha MANPUEMCTBAX OMNTOBOI Ta  PO3ApIOHOTI  TOPriBIi, PEMOHTY
aBTOTPAHCIIOPTHUX 3ac00IB 1 MoTOIUKIIB — 12,8%; B opranizamisx, 1o 3J1HCHIOIOThH
omepariii 3 HepyxoMuM MaitHOM — 8,3%; mpodeciiiHy, HAyKOBY Ta TEXHIUHY JISIbHICTH
—6,5%.

3a OIliHKaMU EKCHEepTiB, OCHOBHMMHU MOTHMBaMu i iHBecTyBanHs THK B
VYkpaiHy €: MOTeHIiaJl pUHKY, 1HTepeC A0 JOCTYIy Ha PUHKHU, €KCIIOPTHI MOXJIUBOCTI,
JOCTYIl O PECypciB, HasBHICTh JELIEBUX (DAKTOpPIB BUPOOHUITBA Ta YMOBHU Ol13HECY.
Taka crpykrypa 3amydenns IIIl B YkpaiHy € HemockoHasioro. B ocHOBHOMY mpsimi
1HBECTHULIII CHPSIMOBYIOTBCA y CEKTOPH 3 BHMCOKOIO IIBHJIKICTIO OOITY KamiTaily, Ae
KOMEPIIiHI PU3UKHU MiHIMaJbHI [26].

VYkpaina Bukimkae ocobmuBuil 1HTepec THK y TuX ramyssx, B SIKMX SICKpaBO
BUpaXEH1 KOHKYPEHTHI MepeBaru o0 HallloHAThHUX KoMmaHiil. ¥ 2013 p. HalO1LIbII
npuBabnuBumu 111 THK ta inBecTopiB 13 kpain €Bpocoro3y ta CIIIA Oynu Taxi ramysi
yKpaiHChKOi eKOHOMIKH [27, 28]:

- XapyoBa TMPOMUCIOBICTH Ta MHepepoOKa CUIbCHKOTrOCHOIaPChKUX
npoaykTiB — 15,7% Big 3araJbHOro 0oOCATY MNPSMHUX 1HO3EMHHUX 1HBECTHIIIN,
3aly4eHUX 10 YKpaiHu;

- Toprisis — 15,6%;

- (pinancona cdepa — 8,5%;

- MamHOOy 1yBaHHs — 8,0%;

- Tpancnopt — 7,6%;

- MeTaypris Ta 00poOka metany — 5,4%;

- omepariii 3 HepyxomicTio — 4,6%;

- XxiMiuHa (¢papmaneBTrka) Ta HapToxiMiyHa TpoMHUCTOBICTh — 4,1%.
Hocnimxytoun reorpadiuny crpyktypy iHBectuliii THK B ykpaiHChbKy €KOHOMIKY

OYEBHUHUM € Te, 110 HalOLIbIuk o0csr iHBecTulii THK B 2013 p. HaaiiimoB Ha puHOK
Ykpainu caMme Bix aMepHKaHCHKUX Kopropailii (puc. 3.6).
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Puc. 3.6. IaBecturii inozemanx THK B Ykpainy, muH. moi., 2013p. [27]

[Tpu usomy, aina THK 13 CIIA nHaiiOuteln npuBabIMBUMH € YKpaiHChKa XapyoBa
MIPOMHUCIIOBICTh, MIANPUEMCTBA TOPTiBIl, (PIHAHCOBUN CEeKTOp Ta (apmMmaleBTHKA.
HaiibinpmmMu aMepuKaHCHKUMHU KOMITAHISIMHA, IO 3A1MCHIOIOTH CBOIO AISJIbHICTH HA
YKpaiHCHKOMY PUHKY €: Coca-ColaCompany, Sigma-Bleyzer,
WesternNISEnterprisFund, Cargill Ta McDonald’sUkraineLtd. [27].

OOcsru 1HBECTUIIN Y TOYipHI KoMIaH1i, (GUTIi Ta CUIBbHI MANPUEMCTBA B YKpaiHi
B 2012 p. HaBeneHo B Tabi. 3.3. Sk yxe Oyio 3a3Ha4€HO BUIIE, XapuoBa MPOMUCIIOBICTh
€ HaOUTbIT PUBAOJIMBOIO Taly33t0 JJisl 1HBeCTyBaHHS B Ykpaini. B 2013 p. kommnanis
Coca-Cola — 241 muH. o, mo ckiamgae 39,2% Bia 3aranbHoro oocsary inBectuilii THK
CHIA. B nopiBusiaHi 13 2012 p. o6csr inBectuitid B 2013 p. 301IbIIMUBCS MPAKTUYHO B 2
pasu abo Ha 99, 17%.

Tabmanig 3.16
Haii6inemi THK, siki iHBecTyBanu y A04ipHI KoMnaHii, (GuIii Ta CoiiabH1
nignpueMcTBa B Ykpaini 'y 2012 p.

06
Ne Kopmopartis Kpaina TCanyssb CATT BICTAACHD
MITH. JIOJ.

McDonald’

1 v° ona_ > CIIA XapuoBa IMPOMHCIIOBICTh 198,3
Corporation

2 | Nestlé S.A HIBeitapis Xap4yoBa IPOMHCIIOBICTh 178,5
British American , ,

3 Bemnuka bputanis | TroTFOHOBa IPOMHUCIIOBICTB 166,8
Tobacco

. ) HadTorasosa
4 | British Petroleum Benuka bputanist . 142.,6
MIPOMHUCIIOBICTh
5 | Procter&Gamble CHIA XimiuHa IPOMHUCIIOBICTh 135,1
6 | Shell Hinepnanau HadTrorazosa 1249
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MIPOMUCIIOBICTh
7 | Coca-Cola CHLIA Xap4oBa MPOMHUCIIOBICTh 121
8 | Unilever BeJII/I.Ka bpuranisi, | XapuoBa HI.)O%VH/ICJIOBiCTB Ta 1155
Hinepnannu noOyToBa Ximist
9 | PepsiCo CIOA Xap4yoBa IPOMHCIIOBICTh 112,3

Jxepeno: [19]

O6csar iuBectunii McDonald’s Corporation 3HauHo ckopoTtuBcs B 2013 p. i1
cTaHoBUB 82 MJH. 71011. [27], 1o Ha 58,65% MeHIIIe HiXK B IONIEPEIHBOMY POLIi.

3a nmanumu «JlomoBimi mpo cBiToBi iHBectuilii» FOHKTAJI, B Ykpaini Oyio
3apeectpoBadHo 367 iHo3emuux ¢umii THK cranom nHa kimens 2012 p., Tomi 5K y
Oaratpbox kpainax CH/I ueii moka3HUK € 3HaYHO BUIIUM. 30KpeMa, KUTbKICTh 1HO3EMHUX
THK y Monposi csarae 2670, y Pocii — 1176, y Kazaxcrani — 1772 [29]. B Vkpaini
npucyTHi MeHi Hix 1% ycix cBitoBux THK.

[IpoTe Ha ocHOBHY yBary 3aciayroBytoTh THK, ski 3aiimMaioThCs BUPOOHULITBOM
IPOAYKIlli HA TepUTOpii YKpaiHu 1 SK, HACTIIOK, PO3BUBAIOTH MPOMUCIIOBHUM MOTEHITIAT
KpaiHu Ta CTBOPIOIOTH HOBI pobOoui Micis. Choroani B YKpaiHi HalO1IbIIa KUIBKICTh
THK npezacrasieHa y nepepoOHiii TpPOMUCTIOBOCTI.

3a Bepcieto Forbes, 3a migcymkamu nepiioro miBpiuus 2014 p. OUTbLIICTh 3 HUX
Oyna npudytkoBumH (Tab:. 3.17) [30].

Tabmus 3.17
®dinancosi pesynbratu THK B Ykpaini 3a I miBpiuust 2014 p.

Ne Kopriopatis Tanyss Bupyuka 3a [ miBpiyus | Bupyuxka 3a 2013
2014 p., MiH. 0071. p., MIIH. JOJL
1 | JTInternational TroTrOHOBa 3776,7 7103,7
2 | Philip Morris TroTIOHOBA 2907,3 5675,1
3 | Imperial Tobacco TroTrOHOBa 2233,8 4299,4
4 | Bunge Arpomnpomuciosa 2088,4 5623,4
5 | ViOil XapuoBa 2259,9 3359,8
6 | Nestle XapuoBa 24434 5305,5
7 | Shell Hadroraszosa 1720,6 4155,8
8 | Toyota MammHOoO Yy IyBaHHS 1861,9 4377,6
9 | Procter&Gamble XimiuHa 2691 5733,1
é PepsiCo XapuoBa 3273,5 6068,5

Jxepeno: [30]
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Haiibinpiry Bupyuky Bia peamizamii npoaykii 3a I miBpiuus 2014 p. orpumanu
THK, mo mpaifoioTe B TIOTIOHOBIM Ta XapuoBidl Taily3sX HPOMHUCIOBOCTI, a came:
JTInternational, PepsiCo Ta Philip Morris.

[IMomo ramy3eBoro po3pisy aismeHOCTI THK, TO B YKpaiHi He 3aMuImmBCs KO THAN
CEKTOp EKOHOMIKH, B sikoMy 0 He no3uiionyBaiu cebe THK [31]:

1. Xapuora mpomucnoBicth: Nestle (IlIBetinapis), Bunge Limited (CIIA), Cargill
(CIIA), Kernel Holding SA (JItokcemOypr), odpuiopHi arponpoMHCIOBI Koproparii
(Kinp, bemi3, Bbputanceki Bipriaceki octpoBu), McDonald’s (CIHA), Coca-Cola
(CLIA);

2. TrotionoBa mnpomucioBicTh: British American Tobacco (mpencraBiena
koMmraHielo «bpitim  Amepukan Tabakko VYkpaina»), Imperial Tobacco Group
(«Imniepian Tobakko [Iponakma Ykpannay);

3. Toprisus: Metro Cash&Carry, Auchan Group, JYSK;

4. ®apwmanetuunuii puHok: Berlin-Chemie (Himeuunna), Menarini Group
(Itamist), Nycomed (Actpisn), KRKA (Cnosenisi), Sanofi-aventis (®paniis), Gedeon
Richter (Yropmuna);

5. OinancoBuit cekrop: Raiffeisen Bank International («Paiiddaiizen bank
ABanby), Piracus Bank Group («I'pyma Ilipeyc bank»), UniCredit Bank TM
(YxpComnbank), OTP Group (AT «OTII bank», KYA «OTII Kamitam», «OTII JIuzunry,
«OTII Anmunucrarop neHcuoHHbIX (poHaoBY», «OTII Kpemut» n «OTII dakTopuHT
VYkpaunay), «BTbh rpynna», Poccus («BTh 6ank»), «Anbda-I'pynm», Poccust («Ansda
banky»), BNP Paribas («Yxkpuci60ank»);

6. CrpaxoBuii puHok: AXA Group (®panuisi) — CK «AXA»; Vienna Insurance
Group (ABctpis), 10 ckiany sikoi BxonuTh CK «Ykpaincbka cTpaxoBa rpynay; «Anbda
rpynm» (Pocis) — «Anbda-ctpaxoBanue»; UNIQA Group (ABctpisi) mpeactasieHa CK
«Yuikay; «PZU SA» (ITonsmia), go ckiuany sikoi Bxoauth CK «PZU Ykpainay.

Kommaniss Nestlé B Ykpaini € 0e33anepedHum JigepoMm y cdepl BUPOOHUITBA
NpOAYyKTiB xapuyBaHHA. ChOroJiHI KOMIIaHIS MPOCYBAE HA YKPATHCHKOMY PHHKY
nponykuiro Topropux mapok NESCAFE, Nesquik, Coffee-mate, Nuts, KitKat, Lion,
Purina, Gerber, Bistrof, «CBitou», « Topunn» Ta «MiBiHa», Ha K1 ICHY€ 3HAUHHUMA MOMUAT
cepell BITYM3HSIHUX CIOKUBaviB [32].

3aranphi iHBecTHIlli Nestlé y BUPOOHHITBO 1 PO3BUTOK IUCTPHUO FOTOPCHKOI
Mepexi B Ykpaini Ha kiHelp 2012 p. ckianu 6iu3bko 235 muH. god. [lignpuemcTBamu
Nestlé B Ykpaini 10 6ro1KeTiB BCIX PiBHIB CIuTaueHo 457 MITH. TpH. MMOAATKIB 1 300DiB.

3aranpHe 4KMCIIO MOCTIMHUX CHIBPOOITHUKIB KOMMAaHIi B YKpaini — 61u3bko 4600
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yonoBik [33].

Crhixg 3BepHyTH yBary Ha JAisUlbHICTH Kommadii Danone, ska mouana CBOIO
JisTbHICTE B YKpaini 3 1998 p. ¥V 2006 p. kommanis npuadana Mojaoko3aBos «Pomaiuy y
XepcoHi, skuii 0yB MOJIEpHI30BaHUi 1 nepeiimeHoBanuil B «/lanon-/{xinpo». 3 uepBHs
2010 p., B pe3ynbrati 31uTTs KomnaHiii Danone 1 «FOHIMUIK», B YHCIIO YKPaiHCBKUX
aktuBiB «Danone-lOnimMink» yBiMmum Tpu 3aBogu  — «[laHon-[uinpo», ge
Bumyckaerbes Ounbine 80% npoaykiii Danone, 3aBoj «["anakton» B Kuesi 1 «Kpemesy —
B Kpemenuymi. Komnanis peanizye B YkpaiHi MOJIOYHI TPOAYKTH TiJ TOPTOBUMHU
MapKkaMu «AKTIMEbY», «AKTUBISY, «Pacrimka», «Jlaniccimoy, « Kuunkay, «Becenuit
nacTymok», «biobamancy, « Temay, «[IpocrokBammHoy, «["amakTon» [32].

Kommanist Danone, 311iiCHIOIOUN CBOIO JiSUTBHICTh B YKpaiHi, MATPUMYE arpapHy
rajiy3b IUIIXOM CHIBIIpalll 3 MPUBATHUMHU IOCIOIaPCTBAMH, SIKI BUPOOJISIIOTH MOJIOKO. B
pe3ynbTaTi Takoi CIHiBIOpalll BiIOyBAa€ThCS BIPOBA/KEHHS HOBITHIX TEXHOJIOTIH Ta
MOKpAIIEHHS! AKOCTI MOJIOYHOI MPOAYKIi, $AKa BHUPOOJAETbCS BITUYU3HIHUMU
CLIbCHKOTOCTIOAAPCHKUMH M1IPUEMCTBAMHU.

Ha puHKY NOpOIyKTIB XapuyBaHHS CJIJI TaKOXX BHUIUIUTH TakKli MIXKHApPOJHI
kommaHii sk Coca-Cola, KraftFoods (MondelezInternational), PepsiCo, SUNInbev, 110
BUPOOJIAIOTh MPOAYKTH XapyyBaHHS Ta Hamoi Ha Teputopii YkpaiHu. JlisbHICTH
3a3HAUYE€HUX KOMIaHIM MO3UTHBHO BIUIMBAaE Ha E€KOHOMIKY YkpaiHu. Tak, xommaHis
KraftFoods(MondelezInternational) iHBectyBana y po30yaoBy Oi3Hecy Ha TepUTOPii
yKpaincbkoi aep:kaBu 200 muH. 107. BrpoaoBk OCTaHHIX MI'SITH POKIB MpPEACTaBIICHA
TpaHCHAIlIOHAJIbHA ~KOpTopallis CIulaThia JI0 Jep)KaHoro OropkeTy  YKpaiHu
800 muIH. IpH.

Y TIOTIOHOBIM Tamy3i VYKpaiHW CJi  BUIUIMTH MDKHApOAHY KOMIaHiIo
BritishAmericanTobacco, ska npaitoe Ha puHKY Kpainu 18 pokiB. bararominbioHH1
iHBecTullli kommanii B [Ipminylibky TIOTIOHOBY (haOpuKy Aajid 3MOTY MOJIEpPHI3yBaTH
oOnagHaHHs, 30yIyBaTH Ha MICLI CTapUX BHUPOOHUYMX MOTYXHOCTEH HOBE CydacHe
BHCOKOMEXaHI30BaHE MIAMPUEMCTBO, a TaKOXX BHUUTH Ha SAKICHO HOBUU pIBEHb
npoaykuii. Ha [lpunyupkiii TIoTioHOBIHM (abpuill BumyckatoTh Taki Mapku, sk KENT,
Vogue, Pall Mall, Capri, Lucky Strike, Viceroy, «IIpunyku Ocobmusi». Komnanist nurie
y 2011 p. crimatumia A0 aepaBHOTo OOpKETy YKpaiHu MoJaTkiB Ha 3,6 mupa. TpH. [32].

Cepen MKHApOJTHUX KOMITIaHIH, K1 BUPOOJISIIOTH 3aCO0M TirieHW B YKpaiHi, CIijl
Bunuutu Procter&Gamble, npoaykiiist sikoi 3'siBHtacsi Ha YKPaiHCHhKOMY PHUHKY IIE Y
1990 p. 3 mouarky 1995 p. kommanis Procter&Gamble inBectyBana 61u3bko 200 MiH.
JI0JI. B OCHOBHI KOILITH, OOOPOTHUHM KamiTall, AUCTPUO'TOTOPCHKY 1HPPACTPYKTYpY, a
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TaKOX MapKETUHITOBY MiITPUMKY CBOET MPOIYKIIIi.

Y 1997 p. xomnanis Procter&Gamble npunbana dpipmy «TamOpanac», 3aBoj B M.
Bbopucnines (KuiBceka 00:1.), 110 BUMyckae 3aco0u kiHO4YOi ririeHu. bumbm Hixk 80%
MPOIYKINI 3aBOAY E€KCHOPTYeThes A0 KpaiH CximHoi Ta 3axigHoi €Bpomu, a TaKox
[liBiynoi Ta Jlatuncekoi Awmepuku. Y 2004 p. BUpOOHHMYI MOTY>KHOCTI
Procter&Gamble B VYkpaiHni NONOBHWIMCH 3aBogoM B M. OpKoHIKiA3e
(IaimponeTpoBchka 001.), SIKMM BUPOOJIS€ Taki TOBApH, sIK MUIOYI Ta YUCTAUl 3acO0U
Gala, xinoui npoxnaaku Only You, npansHuii mopomok Dax Ta 3acobu mo Jorisiny 3a
BostioccsiM Shandy.

Cranom Ha ki”enb 2012 p. Procter&Gamble mpezacraBnse Ha puHKY YKpaiHu
Oub1 HIXK 40 TOProBUX MapoK.

B iHmMX BUAAaX €KOHOMIYHOI AISUIBHOCTI (PYHKIIOHY€E psAJl TpaHCHALIOHAIbHHUX
koprnopanii: kommanis Knauf BupoGnse OyaiBenbHi cymimi; MetroCash&Carry
3aMa€eThCsl ONTOBOIO TOPTIBIEIO TOBapiB IpoMajcbkoro cnoxkupaHHs; Shell Bomonie
KOMIUIEKCOM aBTO3allpaBHUX CTaHIIN Ta MPEACTaBHULITBAMU 3 MPOAAXKY MACTUIBHUX
MarepianiB; Huawei nmocrauae ta o0cayroBye o0iaHaHHs 1711 MOOLIBHOTO 3B’SI3KY 1 1H.
[32].

CrporonmHi B YkpaiHi npamtoe 3HayHa Kuibkicte THK B pi3HMX ramyssx, nmpote
pons THK B ekoHoMmini YkpaiHu He BapTo NepeOUIbIIyBaTH. IXHA JisIbHICTD
CIIpsSIMOBaHa NMEPEBAXKHO HA HAIIOHAIBHUN PUHOK (MTPOJaK IMIIOPTOBAHOT MPOIYKIIiT a00
BUPOOHHUIITBO MEPEBAXKHO JISI LBOTO PUHKY). BiTHOCHO Mano KoOMOaHii NpUAILIN IS
TOoro, mo0 BUpoOIATH TOBapu Ha ekcropT. CycCiaHI €BpOMEHCHKI JEp:KaBU MarOTh
MpUBaOIMBIIIT YMOBU BHPOOHMIITBA 3aBASKM KpamioMmy Oi3Hec-kimimaty. Hegockonaie
Oi3Hec-cepenoBUIlle  YKpaiHM  TPU3BOJAUTH, 3 OJHOTO OOKYy, 1O  HHU3BKOI
KOHKYPEHTOCIPOMOKHOCTI BITUM3HSIHOrO Oi3Hecy, a 3 apyroro — Oararo THK He
PUBHUKYIOTh IEPEHOCUTH BUPOOHUY1 MOTYKHOCTI B YKpainy. [Ipore npucyrnicts THK B
VYkpaini 3a0e3nedyye iMIOPT €PEKTUBHUX TEXHOJOTI BUPOOHUIITBA, ITiABUIICHHS
€(EeKTUBHOCTI MEHEIKMEHTY, 3MEHIICHHS O0e3po0iTTS Ta 30UIBIICHHS TPOIIOBUX
HAJIXO/KEHb B KpAIHy.
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TEMA 4

OCOBJIMBOCTI ®OPMYBAHHS EKCIIOPTHOI CTPATEITI
MIIIPUEMCTBA

4.1. Ilinxoau 10 opraxizaiii eKCMOPTHOI AiSVILHOCTI NiANMPHEMCTBA

30BHINIHLOCKOHOMIYHA ISUIBHICTh Oyjie YCHINIHIMIOW JIMIIE B TOMY BHUMAJKY,
AKIIO BUXIJ MIANPUEMCTB Ha MIDKHAPOJAHI PUHKU Oyae HE JuIie Jo0pe MpOoayMaHuUH,
BCeOIYHO OOIPYHTOBAaHM, a ¥ BUILUIUBATHUME 3 JOBTOCTPOKOBHX IilJIel. TakuM 4uHOM,
30BHIIIHBOCKOHOMIYHA JAISUTBHICTh TICHO TMOB'A3aHa 13 CTpPATEriuHUM YHPABIIHHAM
1ITIPUEMCTBOM.

Cepen pi3HOMaHITHUX (OPM 30BHIIIHBOEKOHOMIYHOI JISIBHOCTI 1CTOPUYHO
NEPIIOI0 Ta MEPEBAXKAIOUOI0 € MDKHApOJHA TOPriBis, TOOTO MIXHAPOJHUN OOMIH
MPOJIYKTaMU ¥ MOCTyraMu. 3a HalpsIMKOM TOBapHOI'O MOTOKY omepallii y Mi>KHApOAHIMI
TOPTiBII1 MOAUIAIOTHCS Ha eKcropT 1 immopt [31, c.45].

Excmopr  ToBapiB —  OpoAax  TOBapiB  YKpPAaiHCBKUMHU  CyO'€KTamu
30BHIIIHHOCKOHOMIYHOT JISUTBHOCT] 1HO3EMHUM CYO0'€KTaM TOCMOAAPCHKOI AiSUIBHOCTI 3
BHUBE3CHHSIM a00 0€3 BMBE3EHHS IIMX TOBApIB Yepe3 MUTHHUI KOPAOH YKpaiHu. Takum
YUHOM, YKPAaTHCBKUM CyO'€KT 30BHINTHHOCKOHOMIYHOI JISUIBHOCTI, IO 3A1MCHIOE
eKCIIOPT TOBapiB, € eKCrmopTepoM. EkcropTHa ormepallis sBIsS€ co00I0 HisSIbHICTD,
COpsIMOBaHy Ha MpOJa)X< 1 BUBI3 3a KOPJIOH TOBapiB I MepeAadl iX Yy BIIACHICTb
1HO3eMHOMY KOHTpareHTy. JlJisi mpomaBIsl HE Mae 3HAYCHHS, 10 OyJe pOOUTH 3 UM
TOBApOM MOKYyMNEb — IMYCTUTh B MEPEpPOOKy, peaizye Ha BHYTPIIIHBOMY PHHKY YH
nepenpoaacTb y TpeTiil kpaini. J{ms mpoaasis 1 HOro kpainu B OyAb-SKOMY BUIAAKY 11€
Oyjle eKCIOpTHa omepalis. li OCHOBHMMU O3HAKAMM € YKIaAaHHS KOHTPAKTy 3
1HO3EeMHHUM KOHTPAareHTOM 1 MEPETHH TOBApOM TpaHUIll KpaiHu - ekcroprepa. daxt
EKCIIOPTY (PIKCYETHCS B MOMEHT MEPETUHY TOBAPOM MUTHOTO KOPJAOHY JCpPKaBH.

OCHOBHI MOTHUBH y4YacTi MIANPUEMCTBA B EKCIOPTHIM JiSTIBHOCTI, IO
nepepaxoBaHi B Ta0J1. 4.1, MOKHa MOAUIUTH Ha JABI KATETOP1i: MPOAKTUBHI 1 PEaKTUBHI.

[IpoakTuBHI MOTHBH TIOYAaTKy €KCIIOPTHOi MiSUTBHOCTI — 1€ 3O0BHIIIHI a0o
BHYTPIIIHI CTUMYJIM, O CHOHYKAIOTh KOMIAHII0 MOYMHATH aKTUBHI JIii, 3aCHOBaHI Ha
Oa’kaHHI KEPIBHUIITBA BUKOPUCTOBYBATH HASIBHI B IMIIITPUEMCTBA KOHKYPEHTHI TIEpeBaru
a00 PUHKOBI MOXKJIUBOCTI, 110 BIIKPUBAIOTHCS TIEPE]] HUM.

PeakTuBHI MOTHMBU TMOYATKy EKCIIOPTHOI IiSTIHOCTI MPUITYCKAOTh, 10 (ipma
3aiiMae MacHBHY MO3HUIIIIO 1 JIUILE pearye Ha 3arpo3u, 110 BUHUKIHU B il BHYTPILIHbOMY
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a00 30BHINIHbOMY cepenoBuili [33, ¢.35].

Tabnuns 4.1
OCHOBHI MOTHBH MOYATKY €KCIIOPTHO1 A1SUTBHOCTI
[IpoakTHBHI MOTUBH PeakTuBHI MOTHBH
[TpuOyTOoK 1 picT (HOB1 KJIIEHTH, OLITBIIT TuCKk KOHKYpEHTIB

BHCOKA MPUOYTKOBICTH)

AMOimii i yctpemitinHg MeHepkepiB | HemocTtatHi po3aMipu a00 3HM)KEHHS aKTUBHOCTI Ha

BHYTPIIIHBOMY PUHKY
VYHIKanbHUN TPOAYKT 200 TEXHOJIOTis HasiBHICTh HAJIMIITKOBUX BUPOOHUYIHX
IIOTYKHOCTEMN
Exonomis Ha macmTabax BUpOOHUIITBA HecnioniBani 3akOp1I0OHHI 3aMOBJICHHS
MOoKITMBOCTI 3aKOPIOHHUX PHHKIB 30ibIIeHHS 00CATY MPOIAXKIB CE30HHOT IMPOTYKIIii
[MonmaTkoBi i iHIII (hiHAHCOBI BUTOIN Bru3pKicTh 3aKOpIOHHUX CIIOKHBAYiB
[TigBUIIIEHHS TPECTHXKY KOMIaHIi MoOXJIUBICTh OTPUMaHHS IHO3€MHOI BAJIFOTH

3011bILIEHHS TPUBAJIOCTI JKUTTEBOTO LIUKITY TOBApY

HanaromkeHHs: eKCIOPTHOI AISUIBHOCTI MIJIPUEMCTBA Mepeadadae MpoXoaKEeHHS
JIEKUIBKOX €TaIliB:

— OLIIHKA €KCIIOPTHOI TOTOBHOCTI;

— BU3HAYEHHSI IIbOBUX PUHKIB, CETMEHTAIlIsl 3apy01’KHOTO PUHKY

— po3po0Ka cTpaTerii eKCIOPTHOI JISITBHOCTI,

— po3poOKa 1 afganTarlisi KOMIJIEKCY MapKETUHTY;

— (hopMyBaHHS CTpaTerii yNpaBiHHS PU3HKAMU;

— TIOIIIYK 1 OITIHKA MapTHEPIB 1 KJIEHTIB, BCTAHOBIICHHS JIOTOBIPHUX BIJTHOCHH;

— po0oTa 3 3aruTaMu KJI1€HTIB,;

— IIEpEroBOPH 1 YKJIaJaHHSI KOHTPAKTY, OIUIATa;

— BUPOOHUIITBO/3aKyMiBIl 1 30epiraHHs, MIJATOTOBKA TOBapiB JJisI JOCTaBKH,
HEOoOX1/THa TOKYMEHTAITis;

— KOHTPOJIb pe3yabTatiB [24, ¢.112].

Orminka eKCIOPTHOI TOTOBHOCTI MIAMPUEMCTBA Tiependadae OTPUMaHHS
BIJIMOBIJIEH CTOCOBHO TOTOBHOCTI KOMIIaHIi 10 €KCMOPTY (PO3YMIHHS 1 MIATPUMKA TOI-
MEHE[KMEHTY, HassBHICTb PO3BUHYTOI METOJIOJIOTIYHOI KOMEPIIHHOI 0a3u, HeOOXiTHUX
BUPOOHUYMX MOTYXHOCTEH 1 3amaciB), MOMUTY Ha MPOIYKIIIO (HAsSBHICTh 3alMTIB 3-3a
KOpPJOHY, HAasBHICTh €KCIOPTHUX albTEpHATHB, aHall3 TMOTped CIOXKUBAYiB),
KOHKYPEHTHO3JaTHOCTI TOBapy (OLIHKAa OOCSTiB MNPOJaxy, 4YacTKH PHUHKY 1



98

KOHKYPEHTHO3JaTHOCTI TOBapy Ha 30BHIIIHBOMY pPHUHKY, MOPIBHSJIBHUN aHaI3
aHaAJIOTIYHUX ToBapiB/mocayr). Jlis mpoBeneHHs aHalli3y eKCIOPTHOI TOTOBHOCTI
MIAMPUEMCTBA HEOOX1THUHN 3HAYHUIN 00csT 1H(opMalii, sKy MOKHA OTPUMATH 3 TaKUX
TDKEpEt SIK:

— OCHOBHI CIIOKHMBaYi/TIOKYTII (MTOCEPETHUKH 1 KOPHUCTYBayl);

— KOHKYPEHTH, iX Aii 1 pexiama,

— TPAHCIIOPTHI 1 CTPaxoBi opraHizallli, TOPriBebHI MPEICTABHUKY 1HIITUX KPaiH;

— MapKeTUHIOB1 AociikeHHs: puHky, 3MI, [aTepuer, anamituyni iHpopmariitai
MaTepiaiu, KOHCYJIbTAaHTH 3 BUBUCHHS PUHKY, PEKJIAMH 1 IPOCYBaHHS;

— TopriBenbHi nanatu, HBY, npuBaTHi 0aHKIBCHKI CTPYKTYpH;

— MinicrepcTBa (€KOHOMIKH, TOPTiBIl, MPOMHUCIOBOCTI, 30BHINIHIX B1JIHOCHH,
(1HaHCIB, TPAHCIOPTY), OpPraHW YOpaBIiHHSA (KOHTPOJb SKOCTI, CTaHAApPTU3ALlif,
MATEHTH 1 TOPTiBEIbHI MapKH, TOPTiBEIbHUN apOiTpak, MUTHHUIIS);

— nyOmikamii pi3HMX MDKHapoaHux oprasizauii (OOH, €Bponelicbkuil coro3,
€Bporneiicbka acoliailis BUIbHOT TOPTiBii, M>KHAPOIHUN BaFOTHUM OH/T 1 1H.).

4.2. ExcnopTHa cTpaTerisi miANMPUEMCTBA TA ii CTPYKTypa

ExcnopTHa crparerini — 11¢ JeTaIbHUN BCEOIYHUN KOMIUIEKCHUM TUIaH
€KCIIOPTHOI1 JISTBHOCTI KOMIIaHii, IPU3HAYCHUN 3a0€e3Me4nTH
KOHKYPEHTOCIPOMOXKHICTh 1i MPOAYKLII Ha MIXKHAPOJHUX PHUHKAX 1 JIOCATHEHHS
BU3HAYCHUX CTpATEriyHMX IIyieid. ExkcrnopTHa cTparteris MNOBHHHA MIATPUMYBATH
3arajbHy CTPATEril0 KOMIAaHIi 1 OpPIEHTYBATH OKpEMI Jii Ha TOCATHEHHS IKOMOra MOBHOI
peanizariii.

3aBOaHHS MEHeIKepa y CTBOPEHHI 1 peanizalii eKCHOpTHOi crpaterii (ipmu
CKJIQZJAETHCH 3 I1'ATH B3a€EMOIIOB'I3aHUX YACTHH:

— (OpMyBaHHS CTPATETIYHUX HAMNpPSMIB PO3BUTKY EKCHOPTHOI AISJIBHOCTI
KOMITaHii;

— NEPETBOPEHHS 3arajibHUX I[N Y KOHKPETHI HalpsiMU poOOTH;

— BM1J1a peasizallisi 0OpaHOoTro MIaHy JUIsl TOCSTHEHHS Oa)KaHUX Pe3yJIbTaTiB;

— e(pexTHBHA peanizailisi 00paHoi cTpaTerii;

— OLIIHIOBaHHsI pe3yJIbTaTiB BTUICHHS CTpaTerii, aHali3 CUTYyallll Ha 30BHIIIHbOMY
PUHKY, BHECEHHS KOPEKTHB Yy JOBIOCTPOKOBI IIJIi, cTparerito abo B il BTIIEHHS (3
OTJIsIIy Ha HOBI YMOBH, 11€1 Y MOXJIMBOCTI KOMIAaHIT).

Bu3HaueHHsT KOHKPETHUX LUIEH JoroMarae mepeiTH Bij 3arajJbHOr0 HampsiMy
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€KCITIOPTHOTO PO3BHUTKY (DipMHU 10 OKpEMHUX TUTaHIB pOOOTH, 32 TOTIOMOTOIO KX MOYKHA
nocsrta yemixy. Crtpateris BCTAHOBIIOE, 3a JIOMOMOTOIO SIKUX 3ac00iB, METOMIB Ta
1HCTPYMEHTIB TUIAHYETHCS JOCATHYTH IUX ITUICH.

Ha BigmiHy Bim TakTUKH (KOPOTKOCTPOKOBHX IUIAaHIB), CTpateris ¢ipMu Ha
30BHINTHBOMY PHUHKY J1€ MPOTATOM JCKIIBKOX IUIaHOBHX MepiofiB. Ilpu i cTBOpeHHI

BapTO CIIMPATHCS HA TaKi TIIMOTE3M CTPATETIYHOTO MEHEKMEHTY

— TifoTe3a BUIMAJKOBOCTI (SKIIO YHIBEPCAIbHOTO PIIICHHS HEMAa€, 3HAUUTh KOKHA
KOMIIaHisl yHIKaJIbHA 332 CBOEIO MPUPOJIOI0 1 MOBUHHA IIYKATH CBIM BIACHHUN NUIAX);

— TIIOTe3a MPO 3aJIeKHICTh BiJl 30BHIIITHBOTO CEPEIOBUIIIA;

— TifnoTe3a Mpo BIACHICTH (U1 TOCSITHEHHS YCIIXYy PIBEeHb arpeCUBHOCTI CTpaTerii
KOMIIaHii IOBUHEH BI/MOBIIaTH PIBHIO TYPOYJIECHTHOCTI CEPEOBUIIIA);

—TifoTe3a Mpo CTpaTerito, 34aTHOCTI 1 MASUIBHICTh (JISJIBHICTH KOMITIaHIL
ONTHMaJIbHA, KOJM 1i CTpaTeriuyHa TOBEAIHKA BIAMNOBIAAE PIBHIO TypOYJIEHTHOCTI
cepeoBUINA, a AIOBI 3/[I0HOCTI — CTpATET14HIN MOBEAIHIII);

—Trinore3a Mpo 0Oararoe’leMeHTHICTh (YyCIHiX KOMMaHii— pe3yJbTaT B3aeMOIi 1
B3a€MOJIOTIOBHEHHS JICKIJIBKOX KIIFOYOBUX €JIEMEHTIB);

—Tinore3a mpo 30aMaHCOBAHICTh (11 KOXKHOTO pIBHS  TYpOYJIEHTHOCTI
cepeZioBUIIa MOXKHA MiAi0paTy KOMOIHAIII0 (BEKTOp €JIEMEHTIB), sIka ONTUMIZYE YCIiX
KOMIIaHif).

ExcnopTHa ctpateris Aa€ BiANOBI/II Ha MUTAHHSA:

- KWW 30BHIIIHIA PUHOK 00paTH;
- K1 KOHKYPEHTH1 TIEpeBarv OTpUMae KOMIaHis;
- sgKa I[lHa EKCIOPTHOro ToBapy (mociyru) Oyne KOHKYpPEHTOC-

IPOMOKHOIO Ha 30BHIITHBOMY PUHKY;

- SK BJOBOJIbBHUTHU 3apyO1XKHUX CIIOKHBAYIB;
- SK BUTIEPEAUTH KOHKYPEHTIB Ha 30BHIIIHIX PUHKAX;
- SK BIAMOBICTU HA MIHJIMBI PUHKOBI YMOBH;

- SIK JTOCSTTH CTPATETIYHMX IILJICH.



100

LinoBa cTparerig Ha TosapHa Komywnikaniiina crpareris
30BHIIIHBOMY PHHKY cTpareris (30yT Ta mpocyBaHHS)
v v v
EKCITOTPHA CTPATETI'TA
Crparerii NpOHUKHEHHS Ha Crpareris B
30BHIIIIHI pUHKH IHTepHAITiOHAJTI3aIiiX -
| Crparterii 30epeKeHHS PUHKY Crpareris nuBepcudikarii <
CrparTerii nigepcrsa Crpareris cermeHTaii P
BumywweHi ctpaTerii

Puc. 4.1. CtpykTypa eKkcnopTHOi cTpaTerii Ta pakTopu, U0 ii BA3BHAYAIOTh

Crparteris 1HTEpHalllOHATI3al[ll — 1€ OCBOEHHS HOBUX, 3aKOPJOHHHMX PHUHKIB 3
BUKOPUCTAHHSM HE TUIBKH PO3IIMPEHHS €KCIOPTY TOBapiB, a M €KCIOPTY KarliTaliB,
KOJIM 32 pyOeKeM CTBOPIOIOTHCS MiANMPUEMCTBA, 3aBOJIU 1 padpUKu, 110 BUITYCKAIOTh Ha
MICIISIX, Y KOJIMIIIHIX KpaiHax-iMImopTepax TOBapH, MHUHAIOUM OOMEXyBajbHI TOPIoBi
Oap'epu 1 BUKOPUCTOBYIOUM TMeEpeBaru JenieBoi poOodoi cuim 1 0aratoi MiCIEeBOi
CHUPOBUHHU.

Crpareris nuBepcudikaiii — 116 OCBOEHHS BHUPOOHHUIITBA HOBHUX TOBApiB,
TOBApHUX PHUHKIB, & TaKOX BHUAIB MOCIYT, BKIIOYAIOUYM HE MPOCTO AUBEPCUPIKALIIIO
TOBApHUX TPYI, a i MOUUPEHHS MiANMPUEMHHUIIBKOT TISIILHOCTI HA HOBI 1 HE MOB'A3aH1 3
OCHOBHUMHM BUJAMU JISNIBHOCTI hipMU 00J1aCTi.

Crpareris  cermMeHtamii — 1€ TOITUOJEHHS  CTYNEHS  HACHYEHOCTI
IPOMOHOBAaHUMHU TOBAapaMU 1 MOCIYraMu BCiX TPyl CIOKHBauiB, BUOIP MAaKCUMAJIbHOI
IMOWHY PUHKOBOTO TIOTIUTY, BUBUEHHS IPIOHUX MOTO BIATIHKIB.

[Ipu BuOOpI 3apyOIKHOTO PUHKY TaKOX BUKOPUCTOBYIOTh NPOAKTUBHHUI Ta
peakTUBHUI Miaxoau. PeakTuBHMIA TiaXia BUOOPY 3apyODKHUX PUHKIB Ma€ MICIle, KOJIU
KOMIIaHisl Jl€ MAacMBHO, BUKOHYE HEOUIKYBaHI 3aMOBJIEHHS KIIEHTIB 1 JO3BOJIAE M
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BU3HAYAaTH PUHOK, HAa SKOMY MNpUHIETbCs MpalioBaTtd il Hajani. BukopuctoByroun
MPOAKTUBHUN MiAXiJ, KOMIIaHid MOYNHAE aKTUBHHUM MOIIYK 1 CETMEHTAI[II0 TOTEHIIHO
I[IKaBUX pPHUHKIB. B 1poMy Bumaaxky ¢ipmMa MOBHHHA MaTH BHCOKOKBai(hiKOBAHMIA
MepCOoHAN 3 JOCBIIOM B MIXKHAPOJHIN MISIBHOCTI 1 AOCTYI 10 HEOOX1AHOT Mi>KHAPOHOT
1HpopMmarii.

4.3. AbTepHATUBHI cTpaTerii NPOHUKHEHHA HA 3AKOPJAOHHI PUHKH

IcHye nexisibka anbTepHATUBHUX CTpaTerii MPOHUKHEHHS HAa 3aKOPJAOHHI PUHKH,
a came:
- CTpaTerist HEMPsIMOTO €KCIOPTY;
- CTpaTeris NpsIMOTO €KCIOPTY;
- CTpaTeris JieH3yBaHHS;
- CTpaTerisg CTBOPEHHS CHIJIBHOIO MiANPUEMCTBA;
- CTpaTerisi psIMOT0 1HBECTYBaHHS.

MixHapogHa KOMeEpIiiiHa MNpaKTHKa TOKa3ye, IO HaiyacTime KOoMIaHii
BUKOPHUCTOBYIOTh JIBI OCHOBHI CTpaTerii MPOHUKHEHHS, a caMe — NPSIMHUI 1 HENpsIMUil
(omocepeIKoBaHUI ) €KCIIOPT.

Bapiantu opranizariii npsiMoro eKCropry:

a) CTBOPEHHSI €KCIOPTHOTO BIJIITY, B OOOB'A3KH SKOTO BXOJUTH 3I1HMCHEHHS
MpOJIaXk 32 KOPAOHOM Ta Oprasizatisi 300py He00X11HOi 1H(OopMaLii PO PUHOK;

0) BUKOPUCTAHHS  BJIACHUX TOPTOBUX TMPEACTABHUKIB  JJIs  TOIIYKY
3aKOPJAOHHUX KITIEHTIB;

B) 3BEPHEHHS 10 3aKOPJOHHUX JIUCTPUO'FOTOPIB YW areHTIB, HAIIJICHHS iX
BUHSATKOBUMH YW OOMEXEHHUMH TIpaBaMH TPEACTABIATA BHUPOOHHWKA B KOHKPETHIH
KpaiHi;

r) CTBOPEHHS 3aKOPJIOHHOTO BIAJAUTY Mpojax ado JO4YipHbOI KOMMaHii, IO
JI03BOJISIE  BUPOOHMKOBI KOPUCTYBATHCS €(dEKTOM Oe3NocepeIHbOi MPUCYTHOCTI Ha
PUHKY 1 3A1MCHIOBATH KOHTPOJIb 30yTy. 3aKOpJOHHUN BT NPOAaX peanizye M
PO3MOAIAE TPOMYKIIO, BUKOHYE (YHKII JEMOHCTPALIMHOTO U OOCIyrOBYIOUOTO
LEHTDPY.

Henpsimuii exkcriopt — eauHuil NpuOYTKOBUM CMOCIO BHXOAY Ha 30BHILIHIM
PUHOK y BUIMAJIKy 0OMEXEHOCTI puHKY. Henpsmuii nmpoaaxk o3Hayae, 110 BUPOOHUK JIi€
yepe3 1Hmry ¢ipMy B KpaiHi 0a3yBaHHS, HANpPaBISIIOYM CBOIO MPOAYKIIIO Ha
MDKHApOJHUN puHOK. [lianmpueMcTBO BUPOOIIsie MPOIYKLIIO Y CBOIM KpaiHi i aganTye ii
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JI0 BUMOT 3aKOPJOHHOTO PUHKY. Y IIbOMY BUMNAAKY CIIeLiaIbHI MIIPO3/1JIA 3 OpraHi3alii
MDKHApPOJHOI TOPTIBIII HE CTBOPIOIOTHCS, BUKOPUCTOBYIOTHCS HE3aJICKHI MOCEPETHUKH,
a came:

— MICIIEBUM MOCEPEAHUK-EKCIIOPTEP KYyMy€e MPOAYKIII0 y BHPOOHHKA, a MOTIM
npojiae ii 3a pyoixk;

— BITYM3HSHUI areHT-eKCIOpTep BEAE TMOUIYK TOKYIIIB 32 KOPAOHOM 1
JIOMOBJIIETbCSI 3 HUMHU TIPO TMOCTa4aHHs, PO3PaxOBYIOUM NpPHU LIbOMY Ha OJIepKaHHS
KOMICIiTHOT BUHATOPOJIN;

— KOoIlepaTUBHA OpraHi3ailis 3JIMCHIOE EKCIOPT BiJg IMEHI 1 YacTKOBO IIiJl
aJIMiHICTPATUBHUM KOHTPOJIEM JCKIIBKOX BUPOOHHKIB;

— MDKHApOJHA TOProBa KOMIaHIs 3a pyOekeM KOHTPOJIOE€ 30yTOBI MEpexi B
PI3HUX pETioHax.

Henpsimuii ekcriopt 3a0e3neuye NiANpueEMCTBY JB1 IEpEBaru:

no-nepuie, s WOro 3A1MCHEHHS HEe MOTPIOHO 3HAYHUX PECYPCIB, BIACYTHS
HEOOX1THICTh CTBOPEHHSI €KCITOPTHOTO BIJUIUTY JUIsl OpraHi3allii MpoIaxk 3a KOPJOHOM;

Mo-Jpyre, HE3HAYHUM PiBEHb PU3HUKY, TOMY IO TOCEPEIHUKH TIIOTh 32 BIACHOIO
1HII[1aTUBOIO, CIIUPAIOTHCS HAa 3HAHHS KOH'IOHKTYPHU 3aKOPJIOHHUX PUHKIB 1 MPOMOHYIOTh
BUPOOHHKY JTOAATKOBI OCIIYTH.

OO6uaBa TUIU eKCIOpTy (MPSMUMN 1 HETIPSMUIN) HAKJIa/1al0Th TTEBHI OOMEXKEHHSI Ha
PUHKOBY CTPATET1I0 KOMIAaHI1i 1 MOKIJIMBOCTI KEPYyBaHHS HEIO:

a) EKCIIOpTep HE Ma€ IMOBHOI PUHKOBOI iH(OpMalii 1 He MOXe NpuilMaTh
ONTHUMAJIBHUX YIPABIIHCHKUX pillleHb (HeMae 4iTkoi 1HQopMmalii 00 HEeCTaTKiB
MOKYNIIB Ta iXHbOI 3aJ0BOJIEHOCTI TOBAapOM, IIOJO CTpaTerii KOHKYPEHTIB, IIH,
JOJIATKOBUX TTOCIYT, 30yTOBOT MEpEXki, pEKJIaMH TOIIO);

0)  ekcnoprep He Mae iHpoOpMalii NpO XapaKTep BUKOPUCTAHHS IMPOAYKTY,
MOBO/KCHHS MOKYIIIIB, iIXHIX OTPeO;

B) MOCEPEHUK MOKE MPU3HAYATH HEOOTPYHTOBAHO BHUCOKY I[IHY 3a PaXyHOK
3aHAJITO BUCOKOI HAIIHKKA O€3 BpaxyBaHHsI IIH KOHKYPEHTIB, €TaCTUYHOCTI MOMUTY ¥
IMIJIKY TOBapy.

Anie B IeSKUX BUIAJKAX €KCIIOPT, SIK MPSMUM, TaK 1 HEMPSMUN, MOXKE BUSIBUTHUCS
yTPYAHEHUM 1 HaBITh HEMOXJIMBUM. Benuki TpaHCHOPTHI BUTPATH, MUTHI Tapudu 4yu
0OMEXEHHS Ha IMIOPT, mpedepeHIlii s MICIIEBUX BHPOOHHKIB — OCh MPUYHUHH, 1110
MOXYTh CHOHYKaTH (ipMy MOYaTH BUPOOHHUIITBO 3a KOpAOHOM. Ha KOpHCTh Takoro
pIIIIEHHST MOKYTh JISITH ¥ 1HII (paKTOPH:

- pO3Mip 1 MpUBaOIUBICTh PUHKY;
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- CIPUSTIUBUI piBEHb BUPOOHUYUX BUTPAT;
- OJM3BKICTH 10 MOKYIIIB;
- IIUIBTH, HaJaHl BJIaJ00 TOIIO.

BupoOHuIITBO 32 KOPAOHOM MOXE OyTH OpraHi3oBaHO pPi3HOMAaHITHUMH
croco0aMu, SIK-OT: CKJIaJlaJbHUN 3aBOJl, KOHTPAaKT Ha BUPOOHUIITBO, JIEH3IMHUN
JOTOBIp, CHUIbHE MIANMPUEMCTBO, MpsAMe iHBecTyBaHHS. CniJ 3ayBakKMTH, IO BCi IIi
CIIOCOOM MOMITHO BIJPI3HAIOTHCS OJMH BiJl OJHOTO MaciiTabaMu 1HBECTHUIIIH.

CknagalbHUN 3aBOJI € KOMIIPOMICOM MIK MPSAMHUM €KCHOPTOM 1 3aKOPJOHHUM
BUPOOHUIITBOM. [leTasi, By3au 1 YaCTMHU, BUTOTOBJICHI B KpaiHi po3TanryBaHHs QipMH,
HAJCHUJIAIOTHCA 0 1HIIOT KpaiHM /Ui CKIIaJaHHS B TOTOBI BUpoOu. Lleit nuisix mo3Bosse
YHUKHYTH BEJIMKUX TPAHCIOPTHUX BHUTPAT 1 CKOPUCTATUCS OUIbII HU3bKMM MHTOM Ha
HezaBepiieHi BUpoOu. Kpim TOro, xKommasisi 3aCTOCOBY€E MICIIEBY poOOUy CHITy, HIO
MOJIETIIY€E TH BIPOBA/XKEHHS B 1HIILY KpaiHy.

Y BumaAKy yKJIaJaHHS KOHTPAKTy Ha BUPOOHHIITBO, TOBApW BHUPOOISIOTHCA 3a
KOPJIOHOM MICIIEBUM BHPOOHHKOM, SIKHI i€ 32 KOHTpakToMm 3 ¢ipmoro. [Ipu npomy
(ipma 3/11iCHIOE KOHTPOJIb 32 MAPKETHUHIOM 1 KOMEPIIHHUMU MUTAHHSIMHU YEPE3 CBOIO
3akop/ioHHy ¢imito. Taka moroBipHa ¢opma g03BoJis€ KoMmMaHii oO0idTHCA 6e3
IHBECTULIIM y BHUPOOHUITBO 1 0€3 BUTPAT HA TPAHCIOPT 1 MUTHHIIO, Y TOW K€ dYac
BUKOPHUCTOBYIOYH MICIIEBY poOouy cuiy. PazoMm 3 Tum (pipma yHUKae 00OB'SI3KIB 11010
HaliMaHHSI 1 MEHEIKMEHTY po00U0i CHIIA B CEPEOBUILIL, IKE TOTaHO 3HAE.

3BUYaliHO, TAKMUM YMHOM KOMIIaHisl BTpaya€ 4acTUHY MPHOYTKY, OJEP>KyBaHOTO
Ipy BUPOOHUIITBI, BUTPATU SIKOTO MOXYTh OyTH JyXe HU3BKMMH, SKIIO 3apo0iTHA
IJIaTHS HAa 3aKOPJOHHOMY PHUHKY € HHMXKUYOIO, HK Ha Hal[lOHAJIbHOMY. TakoX iCHYe
pU3MK Tepefadyl BUPOOHHYOTO HOY-Xay 1HO3eMHINW ¢ipMmi, M0 3TOAOM MOXE CTaTH
KOHKypeHTOM. lleil pu3uKk B3HIKYETbCS, SKIIO TOJOBHUMHU (HAaKTOpaMU KOHKY-
PEHTHO3JIaTHOCTI € IMIJK MapKd 1 MapKETHHTOBE HOYy-Xay. THIIOBOIO MPOOJIEMOIO
MOAIOHUX YTOJ € KOHTPOJIb SIKOCTI.

Opni€ero 13 cTpaTerii MPOHUKHEHHS HA 3aKOPJOHHUN PUHOK € YKIaJaHHS
JiueH3iitHoro porosopy. JlieH3yBaHHS — 1€ HaJaHHs 1HIIN ¢ipMi BU3HAYEHUX IMPaB
Ha BUKOPHUCTAHHS IMATEHTIB, TOPTrOBHUX MapoK abo0 HOy-Xay 3a BHU3HAUCHY ILIATHIO.
[Iponax mineH3iit € pe30HHUM y TOMY BHUMAJAKY, SKIIO (ipMma, 10 BOJOJIE IIHHUMHU
TEXHOJIOTIYUHUMHU TaT€HTaMH 4YM HOy-Xay Ha YHIKaJbHY TMpOAYKIII0, HE Mae
OpraHi3allifHUX CTPYKTYp Ha 3aKOPJOHHMX PHUHKAxX 1 PecypciB IJig CaMOCTIHHOTO
BUXOJIy HA PUHOK.

JlinensiiiHi  yrogd MOXYTh  CKJIaJaTUCA IIOJ0 HACTYIMHUX  KaTeropii
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HeMaTepialbHUX aKTUBIB: MMPOrpaM, TEXHOJOT1, METO/IIB, MPOLEIYP, CUCTEM, TOPTOBUX
Mapok, (ipMOBHX Ha3B, aBTOPCHKHMX IpaB, MY3WYHHUX, JITEPATypHUX YU XYHAOXKHIX
KOMITO3HII1H, BUHAXOIIB Ta (hOpPMYJI, IPOIIECIB, KOHCTPYKIIIHA, CXEM TOIIIO.

OCHOBHOIO TIEPEBaror0 BUKOPUCTAHHS CTPATET] JIiLIEH3YBaHHS € TOCTYI HAa HOBUU
pUHOK 0e3 1HBeCTHIIi. AJle CbOTOJIHI BBa)Ka€TbCs, IO JIIICH3YBaHHS B Tally3i
BUPOOHUIITBA TOB'S3aHE 3 BHCOKHUM PHU3UKOM (HAmNpUKIAZd, JIIEH31aT MOXe
NEePETBOPUTHUCS Ha KOHKypeHTa). JlineH3yBanHs y cdepl MOCayr MoB's3aHe 3 MEHIIUM
pusukoM. Ilpu npomy Oarato BeIMKUX KOMIIaHIH BHUKOPHUCTOBYIOTH (hpaHuUaii-3UMHT
(koMep1iiiHy KoHIIECII0). [IepeKoHIMBUM MPUKIAI0M YCHiXy B raiys3i ¢ppaH4ail3uHra €
Mepexka «MaknoHanpacy. ['omoBHA mpuuMHA i yCHmiXy — B LIMPOKUX MPOrpaMax
HABYaHHS 1 KOHTPOJIO 3a SIKICTIO. AJle TIpH IIbOMY 30€piraeTbcs JAesika €KOHOMIYHA
HE3JIEKHICTh Je-H31aTiB. 3 MPaBOBOi K TOYKU 30PY, BOHU— HE3AJIECKHI FOPUINYHI
ocoou.

®dipma MOXE€ BUUTH Ha 30BHILIHIA PUHOK, CTBOPHBIIM CILJIbHE MIANPUEMCTBO
(CII). CIT — 1e mixHaposHa (ipma, cTBOpeHa JABOMA YU JIEKIJIbKOMa HaI[lOHATHbHUMHU
MIAIPUEMCTBAMU 3 METOI0 HAWOUIbII MOBHOTO BUKOPUCTAaHHS MOTEHIIATY KOXHOI 31
CTOpIH JIJI1 MaKCUMi-3allii KOPUCHOT'O €KOHOMIYHOTO e(PeKTy IXHbOI MIsTbHOCTI. Baxkiu-
BO10 o3Hakow CII € HasiBHICTH y CKJIaJll MOT0 3aCHOBHUKIB (YYaCHHUKIB) X04a O OJHOTO
1HO3eMHOTO 1HBECTOPA.

[ls cTpareris NpOHUKHEHHS cTaja 3acoO0M MOJIETrIICHHsS EKCIOPTY KamiTanmy i
peanizauii 1HBECTULIIMHUX MPOEKTIB, 3AIMCHEHHS SKUX HE MiJ CUIY OJHIA KOMIIaHII.
3aBasku ClI mommproroThes mepeIoBl TEXHOJOTIT 1 CydacHU JOCB1 KepyBaHHS. Kpim
TOTO, OCBOEHHS PUHKIB B IHIIMX KpaiHax MpOCTIIIe 3IMCHIOBAaTH 3a JIONOMOIOKO
MICIIEBUX TMapTHEPiB, TUM OuIbIIE, IO CHUIbHI MANPUEMCTBA YACTO KOPUCTYIOTHCS
nogatkoBumu mieramu. [Hoai CII cTBOpPIOIOTHCS CIEiaibHO 3 METOK MPOHUKHEHHS
MDKHAPOHUX KOMIAHIN y 3aKpUTI HAIllOHAIBHI PUHKH.

®dipma MOXE€ BUKOPUCTATH TaKy MOJIEb BUXOAY Ha 30BHIIIHIA PUHOK, SIK TIPsIME
1HBECTYBaHHS y BHUPOOHUIITBO B IHINIM KpaiHi NUISXOM NpHUI0aHHS ICHYIOYOTO YU
CTBOpPEHHS HOBOTO MiAMPUEMCTBA.

[Tpsimi 1HBecTHINT 3M1WCHIOIOTHCS IIISXOM TIEpeayl KamiTaily 3 OJHI€l KpaiHu B
1HIy, aje KamiTajd He 3aBXJIU € €IMHUM BHECKOM IHBECTOpa YM €JIMHUM 3acO00M
pUIO0aHHS aKI[IOHEPHOI BlIacHOCTI. Di-

pMa-1HBECTOP MO’KE HaJlaTHU TEXHOJIOT1I0, KBall(PiKoBaHI KaJpu 1 pUHKU B OOMIH
Ha YacTKy ydYacTi B KamiTaal 3aKOpAoHHOI ¢ipmu. ICHYIOTH Taki BapiaHTH TPSIMOTO
1HBECTYBAHHSI:
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a) npuAO0aHHS YaCTUHKHU BJIACHOCTI B IIFOYOMY ITiATPUEMCTBI,

0) CTBOpPEHHS HOBOTO MIANPUEMCTBA.

KosxeH BapiaHT Mae CBO1 MepeBarv i HEAOJIKHU 1 CTa€ OUIBII BUT1IHUM 3a MEBHUX
ymoB. [lepeBaramu mpsiMoro iHBECTYBaHHS €:

— 31 30UJIBIIIEHHSIM KOMITaHIEIO JOCBIY BUPOOHUYOT ISUIBHOCTI Ha 3aKOPIOHHOMY
PUHKY BOHA OJIEP)KYE MOKJIMBICTh 3HIDKCHHS BUTPAT HAa CUPOBHUHY, pOOOUy CHITY, 1HIII
(dakTopu BUPOOHUIITBA, @ TAKOXK MOKE PO3PaXOBYBaTH Ha MUIbIY, HAAAH1 YPSIOM;

— CTBOPEHHSI HOBUX POOOYUX MICILb CHpHUsi€ (POPMYBAHHIO MO3UTHBHOTO IMIIDKY
KOMITaHii B KpaiHl mepeOyBaHHs;

—3a paxyHOK TOCTiifHOi poOOTH 3 OpraHaMu BIIaJH, CIIOXKUBAYaMH, MICIICBUMHU
MOCTavyaJIbHUKAMH 1 TIOCEpETHUKAMH KOMIIaHis aJanTye CBOIO MPOIYKIIIO 10 TOTped
PHUHKY;

— KOMIIaHIs IIJIKOM KOHTPOJIFOE IHBECTHINI 1 MPOBOJUTH TaKy BUPOOHUUY,
TOBapHy, LIHOBY, 30yTOBY, KOMYHIKAI[IHHY TMOJITUKY, fKa HallKkpalle BIJAINOBiAA€ ii
CTpaTerYHUM IILJISM.

OCHOBHUH HENONIK MPSMOIO 1HBECTYBAaHHS IMOJSATa€ B TOMY, IO KOMIIaHISI HE
BJIACHOCT] y BUNIAAKY MOJITUYHUX NOTPSACIHD, @ TAKOXK BiJI IHIIUX PU3UKIB, XapaKTEPHUX
JUISL AISTBHOCTI Ha 30BHIMIHIX PUHKAX.

S0 KoMmIaHisi BUXOJIWTHh Ha JEKiJbKa 30BHIIIHIX PHUHKIB 1 BUKOPUCTOBYE
OaraToHaIllOHAJIBHY CTpaTerito, TO BOHA MPUCTOCOBYE CBOi CTpaTeriudi mii Jo
KOHKPETHOT CHTyallli Ha pPHUHKY KOXXHOI KpaiHu. VY 1bOMYy BHIAJAKy 3arajibHa
MIKHApOJIHa CTpaTerisd € CYKYMHICTIO CTpaTerid Mmoo KiIbKOX KpaiH. TakuMm 4YHMHOM,
¢dipMa HaMmaraeTbCs ananTyBaTUCS JO YMOB pI3HOMAHITHUX 30BHIINIHIX PHUHKIB.
HeoOxinHicTh y OararoHalioHadbHIM cCTparerii BUHUKAE 3aBASKA 1CHYIOUOMY
PI3HOMAHITTIO KYJIbTYPHUX, €KOHOMIYHUX, MOJITUYHUX 1 KOHKYPEHTHUX YMOB y KpaiHax
cBity. ['0;100HOIO mepeBaroro Ii€i cTparerii € ii BIANOBIAHICTh MICIIEBUM YMOBaM
KpaiHd, a HEeJOJIKaMU — HEJOCTaTHE BUKOPHUCTAHHS TOTEHIIMHUX KOHKYPEHTHUX
nepeBar, 3pOCTaHHsI BUTPAT KOMIIAHIi Ha JOCIIKEHHS, peKJIaMy TOILIO.

AnbTEpHATUBHUM BaplaHTOM BUCTYyMAa€ rio0ajbHA CTpaTeris, sika 0a3yeThcs Ha
MPUIYIICHH], 110 CHOXXKHMBayl BEJIMKOI KUIBKOCTI KpaiH BiJJIal0Th MepeBary BiJHOCHO
JICIIEBUM CTaHJAAPTHUM TOBapam IMOPIBHSIHO 3 JOPOrUMHU audepeHiiiioBaHumu. Jlms
KOMIIaHIii, fika BUKOPHUCTOBYE LIIO CTPATErito, BECh CBIT — 1€ €IUHUN PUHOK Oe3
HaIIOHAIPHUX KOPJIOHIB 1 HAIlIOHAJBLHUX BIJIMIHHOCTEH MIXK CIIOXKHBAdYaMHU.

[Is cTpareris 3 YyCHIXOM 3aCTOCOBYETbCA TaKUMM TPAaHCHAILIOHATbHUMHU
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Kopropartisimu, sik Sony, Coca-Cola, Pepsi Co, McDonalds, Procter & Gamble Ta iH.

Jlo ronoBHUX (pakTOpiB, 110 BIUIMBAIOTH Ha BHOIp CTparerii MPOHUKHEHHS Ha
3apyO1’KHUM PUHOK, HAJIC)KATh:

a) IIBUIKICTh BXO/PKCHHS HA PUHOK;

0) psMi 1 HENpsIM1 BUTPATH;

B) THYYKICTh B AISUTBHOCTI Ha PUHKY BIAMOBITHOI KpaiHu;

r) PIBEHb MOXKJIMBOTO IMiAMPUEMHHUIILKOTO PU3UKY;

) CTPOKH OKYITHOCTI 1HBECTHIIIH;

’K) 1ICHYBaHHS HEJIOBHKOHAHMX 3000B'si3aHb KOMIIaHII Tieped ICHYIOUUMH
napTHepamMH, areHTaMud 1 JUCTpUO'TOTOpaMH y BHIIAJKy CTBOPEHHS BIIACHOI
TUCTpUO'FOTOPCHKOI MEPEXKi I BUXOAY Ha OUIBII MPUBAOIMBUIN 30BHIIIHIA PUHOK.

®dipmu 3apyO1KHUX KpaiH JOTPUMYIOTHCS PI3HMX CTpATErid Mpu MPOHUKHEHHI Ha
30BHIIIHI pUHKU. Hampukian, aMepukaHChbKI KOMIaHIi HaWdacTille BUKOPUCTOBYIOTh
aTakyroul crpaTerii. BoHM nNoOkiIagaroTbCs Ha BIPOBAKEHHS HOBUX TEXHOJOTIA 3
METOI0 PO3IIMPEHHS 30BHIIIHIX PUHKIB. €BpONECHKi K (ipMHU BiIJIal0Th MepeBary mpo-
HUKHEHHIO Ha B)KE€ OCBO€HI YU TICHO TOB'I3aHI 3 paHille OCBOEHMMH pUHKaMH (iXHi
cTparerii € 611bIll 00OOPOHHUMH).

SnoHChbKI KOMMaHIi HaiyacTilie 3aCTOCOBYIOTh CTPATEril0 HU3BKOBUTPATHOTO
BUPOOHUIITBA OOMEKEHOT0 aCOPTUMEHTY MPOAYKINI Y BENIUKUX o0Ocsrax, 1Mo Hajuae iMm
MOXJIMBICTh BUKOPUCTOBYBATHU I[IHY B SIKOCT1 TOJIOBHOT'O KOHKYPEHTHOTO 1HCTPYMEHTA
JUTs1 30UTBIIEHHST TIPOJIAXKY.
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TEMA 5

YIHPABJITHCHKI TEXHOJIOI'H 3JIMCHEHHS ONEPAIIINA Y
MIKHAPOJHOMY CEPEJIOBHUIIII

5.1. Opranizanisi 30BHIIIHLOTOPrOBHUX ONeEPANiil HA MiANPUEMCTBI

Jns 3a0esneueHHs eQEeKTUBHOI oOpraHizailli 30BHIIIHBOTOPTOBHX OIEpallii
HEOOX1JTHO PETENIbHO OMpAIfOBATH MUTAHHS 100 PUHKOBOI KOH IOHKTYPH, AOCIIIUTH
XTO € MOTEHIIMHUMH TOKYMIIMU YU MPOJIABISIMU MPOAYKIIT HA 30BHIIIHHOMY PUHKY,
SKUM YMHOM BCTAHOBUTH JIJIOBI KOHTAKTH 3 HUMH, IIPOBECTHU MEPETOBOPH Ta MIMUCATH
yrogu. Ilpuyomy HEOOX1HO YITKO PpO3YyMITH, IO OpraHi3aliiHl MiAPO3AUIH, IO
BIJIMOBIJIAIOTh 3a peajizalliio 30BHIINIHBOTOPTOBUX ONEpalliii, € CKIaJOBOI0 3arajbHOl
CTPYKTYypH MiANPUEMCTBA 1 MalTh OYTH MIANOPSAIKOBaHI TEHEPAIbHIA METI
(GyHKIIOHYBaHHS MIAMPUEMCTBA 1 3arajibHIN CTpATerii MiIPUEMCTBA.

IcHyroTh pi3HI oOprasizauiiHi (Gopmu g peanizamii  30BHIIIHbOTOPTOBUX
omeparniii. Bubip anmekBaTtHOoi (opmMu oprasizaiii 30BHIIIHBOTOPTOBUX OMEpariii
3aJIEKUTH BIJl TAKUX (PAKTOPIB SIK:

- po3Mip Gipmu;

- o0cHr 1 XapakTep 30BHIIIHBOEKOHOMIYHOI A1SUIbHOCTI;

- CTYMIHb AUBEPCUPIKALII] 1 CKIAJAHICTh MPOAYKIIi1, 110 BUITYCKAETHCS;

- XapakTep MPOAYKIi, IO MPONOHYETHCA CIOXKMBAadaM Ha 30BHIIIHBOMY
PHUHKY;

- cnieru@ika pUHKIB MPUHMAIOUUX KpaiH 1 piBEHb KOHKYPEHI[IT HA HUX.

[Ipn He3HayHOMY 00CS31 30BHINIHBOTOPTOBHMX OINEpaliii HeMae HEOOX1AHOCTI
CTBOPIOBATH OKPEMY CTPYKTYPY ISl IiJIell 30BHIMIHbOEKOHOMIYHOI MisUTBHOCTI, JISI
3M1MCHEHHS] 30BHIIIHBOTOPIOBUX OMNEpaliid JOIUIBHO BUKOPHCTOBYBATH TOPTrOBUM
amapar, po3paxoBaHUi JIsl poOOTH HA BHYTPIIIIHBOMY PUHKY.

[Ipn 30i7bIIEHH] 30BHIMIHBOTOPrOBUX OIEpalii CTBOPIOETHCS CIELIATbHUN
EKCIIOPTHHM a00 IMIIOPTHUH BiAILI, 200 BIIIII 30BHIIMIHHOCKOHOMIYHOT MIsUTBHOCTI (U1
30BHIIIHBOCKOHOMIYHUX 3BSI3KIB), B 3aJIEKHOCTI BiI TOro SKHUMH ONEpPALisIMU
3aliMa€EThCS TaHe MiIMPUEMCTBO UM opraHizaris. Takuii BigAil HE BXOIUTH JO CKIIAITy
BHYTPIIIHBOTO  30yTOBOTO  amapary, a BHOKPEMJIIOETbCSI B CaMOCTIHHUMN
GyHKITIOHATBHUHN TAPO3ILT.

Crpykrypa moAiOHOTO pojy BIIJUIIB B OUTBIIOCTI BUMAAKIB 1HAWBIAyai30BaHa 1
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3QJICKHUTH BIJ 3a7a4, SIKI BU3HAYEH1 NI IIbOTO BIIIY KEPIBHUIITBOM Opradizaiii. B
CTPYKTYp1 €KCIIOPTHOTO BTy HAal4acTile BUAUISIOTH TaKi MiPO3/IiTH:

1. OyHKIIIOHAIBHI CEKTOpU (BAJIFOTHUM, TPAHCIOPTY, PEKJIaMH, TOPrOBO-
ngoroBipHui). BoHM BHBYalOTH BIANOBIAHI (YHKIIOHAJIBbHI TMHUTAaHHS, HAJAIOTh
1H(opMalIlito KEpIBHUITBY PO YMOBHU 3ICHEHHS 30BHIIIIHLOTOPT'OBUX OIEpaIliii.

2. Teputopianpi cextopu. [lpuainsaiors yBary BCIM MUTaHHSIM TOPTIBII 3
MIEBHOIO IPYIOI0 KpaiH HE3aJIEKHO BiJl HOMEHKJIATYPH TOBApY.

3. [amy3eBi cekTopu. 3aiiMalOThCA THUTAHHSAMH TOPTIBJII JIUIIE SKAMOCH
OKpEMHMH TOBAPOM YH JyXKe OJIU3BKOIO 33 XapaKTepoM Ipymoro ToBapis [33].

CTpyKTypy IMIOPTHOTO BiJUTiTy HAaWYaCTIIEe PO3IIISIOTH 32 IBOMa CEKTOPaMHU:

1. AJMIHICTPATUBHUM CEKTOPOM, (YHKIIT SIKOTO OXOIUTIOIOTH MiJITPUMKY
3B'SA3KIB 3 1HO3EMHUMHM [OCTayaJbHUKAMM, TMIATOTOBKY IS HHUX HEOOX1IHOi
iHdopmarliito; MUTHE O(OpMIEHHS TOBapiB; KOHTPOJb TMPOILIECY YIAKOBKH 1
TPAaHCIOPTYBaHHSI BAHTAXIB; OPOPMIIEHHS (DIHAHCOBHX JOKYMEHTIB, OOJIIK Ta aHai3;
KOHTPOJIb 32 HAJIXO/KEHHSIM JIMBIJICH/IIB; MEPENPO/IaXk IMIOPTHUX TOBAPIB y MOPTY, HA
BOK3aJ1l 200 3 MUTHOTO CKJIaJy.

2. 3aKymiBeJIbHUM CEKTOpOM, TOJIOBHA 3ajJaya SKOro — Oe3nocepesHe
3M1MICHEHHSI 3aKyMiBEJIbHUX OIEepallii.

B mpaktuiii opranizaiiii 30BHINTHLOEKOHOMIYHOI JAISUTBHOCTI 3yCTPIYAtOThCA M'SATh
OCHOBHMX THIIIB OpraHi3allliHUX CTPYKTYp, 110 BUKOPUCTOBYIOTHCS MJi1 MOOYIOBHU
€CIIOPTHUX Ta IMIIOPTHUX BiIALTIB:

1) 3a Bumamu (pyHKIISAMHU) 30BHIIITHOEKOHOMIYHOI JISUTBHOCTI

SAx mpaBuiio, Taky CTPYKTYpYy MarOTh HEBEIWKI 3a po3MipamMu (pipMH, IO
IPAIOI0Th 3 BY3bKUM TOBAapHUM aCOPTHMEHTOM Ha HEBEIIMKOMY YHCII 3aKOPAOHHUX
PUHKIB 1 1X CETrMEHTIB, IO BIAPI3HSAIOTHCS TMEBHOKO OJHOPIMHICTIO, CTAOIBHICTIO 1
HE3HAYHOIO EMHICTIO.

Taka cTpykTtypa miaxoguTs s (ipM, 1O BHUPOOJSAIOTH CTaHAAPTHI,
HEIHJIMBIyaJli30BaHi TOBApH, K1 HE BUMAraroTh 3Ha4YHOI MoaudiKaIlii B 3aJeKHOCTI Bij
PI3HOrO TMOMUTY, IO (OPMYETHCS HA PI3HUX 3aKOPAOHHMX PHUHKAX, a TAKOX HE €
00'€KTOM aKTHUBHOTO BILTUBY HayKOBO-T€XHIYHOT'O MPOTPeECy 1 T.J.

Takuii TUIT CTPYKTYp Ma€ psAJl HEAOJIKIB:

- BIJICYTHICTh CHEIliaIbHUX MIAPO3AUIIB MO BHUAAX TOBApIB, IO YTPYIHIOE
yIpaBJIiHHS MPOLIECOM PO3POOKH HOBOT'O TOBapy, YHOBIIBLHIOE IHHOBAIIIT;

- BIJICYTHICTh CIEIIAbHUX MIAPO3IUIIB 1O 3aKOPAOHHHUX pPHHKAX, III0
PUBOJUTH JI0 YITOBIILHEHHS pPeakilii Ha 3MiHU TOTIMTY Ha 3aKOPJOHHUX PUHKAX;
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- YCKJIQTHCHHSI BUPIIICHHS MUTaHb (DIHAHCYBAHHS 30BHINIHBOSKOHOMIYHOI
TSTTBHOCTI Ta OKPEMHUX 30BHINTHHOEKOHOMIYHHX MTPOCKTIB.

2) 3a TOBapHO-TATy3€BUM MPUHIIUAIIOM.

Taky cTpykTypy MaroTh ipMH, III0 BUITYCKaIOTh Ta/ab0 eKCIOPTYIOTh MPOIYKIIIIO
PI3HOMAHITHMX AaCOPTUMEHTIB 3 PI3HOI0 TEXHOJOTI€I0 BHUIOTOBJICHHS, KOPOTKUM
KUTTEBUM IUKJIOM, 31 3HAYHUM CTYIICHEM 1HHOBAITIT 1 CIIEIIai3yIOThCSl HA HEBEITUKOMY
YUCII1 3aKOPJIOHHUX PUHKIB, IO JUHAMIYHO PO3BUBAIOTHCS, OJHOPIAHOTO XapaKkTepy.

Henomniku Takoi cTpyKTypH:

- HaJMIpHA TEXHOJIOTIYHA OPIEHTAIlIS PU MTOCTABIIl TOBAPiB 3a KOPOH,

- TPYIHOILI TOILITYKY 1 BUXOy Ha HOB1 pUHKH 30yTY,

- CKJIQJIHICTh TTPOBEJICHHS KOMILUIEKCHOI PEriOHaIbHOT MOJIITHKH,

- YCKJIaJIHCHHSI CTPYKTYPH 32 PaXyHOK YMCJICHHUX TOBapHUX BIIILTIB,

- OCJIa0JIeHHST KOOPAMHAIIINHUX 3B'S3KIB MO (PYHKIIAX, iX JyOJIIOBaHHA Ta
HEBUIIpaBJlaHe IPOOJICHHS,

- YCKJIaJIHEHHS 3arajbHOT0 CTPATEr1YHOrO yIPAaBIIIHHS.

3) 3a reorpadiuyHUM IPUHITUTIOM.

Taka  cTpykTypa  Mae  HalOUIbIle  TMONIMPEHHS  NPU  Opraxizaiii
30BHIIIHBOEKOHOMIYHOI AisUIbHOCTI. BOHA 103BOJIsIE KOOPAMHYBATH 1 JU(EPEHIIIOBATH
PUHKOBY CTpaTerito GpipMu, JoMaratucs 4yTTEBOTO pearyBaHHs Ha 3MiHY CepeloBHIIA 1
XapakTep TMONMUTY Ha 3aKOPJOHHMX pHUHKAaX 1 BYACHO aJanTyBaTH TOBAapH, IO
MOCTABJISAIOTh HA HUX. Taka CTPyKTypa MiAXOAMUTH IJs (BipM, IO NPOAAIOTH OAHOPIIHI
TOBapH 3 OJTHOPITHUMH BUMOTaMH 3 OOKY CIOXKMBA4iB Ha PI3HUX 3aKOPJAOHHUX PUHKAX,
3aTHUX 3aMIHIATH Ta/ab0 JONOBHIOBAaTHM OAWH OAHWM. [l ToBapiB mux ¢(ipM He
MOBUHHI OyTH BIIACTHBI Pi3Ki KOJIMBAHHSIM KOH'FOHKTYPU 1 TIOMUTY Ta CE30HHICTH
npojaxx. BoHM NOBUHHI NpoJaBaTUCS Yepe3 IHUPOKY 30yTOBY MEPEXKY OCEPETHUKIB.

Taka cTpykTypa He 030aBjieHa i MIEBHUX HEJIOJIKIB:

- MPUBHOCUTH JCLIEHTPATI3alll0 1 AyOII0BaHHS pALy QYHKIIN B yIPaBIIHHS,

- 3HIDKYE KOOPJUHAIID 30BHINIHHOCKOHOMIYHOT pOOOTH 3 TOBapiB 1
byHKIIIH,

- He € e(eKTHUBHOIO IS HAYKOMICTKHMX TOBapiB 1 mociyr 1 s ¢ipMm 13
MIMPOKUM HOMEHKIIATYPHHUM PSIOM TOBapiB, IO MPOJAIOTHCS 32 KOPJIOH.

4) 3a rpynamu crokuBadiB ab0 32 pUHKOBUMH CETMEHTAMH.

Taka cTpyKkTypa po3paxoBaHa Ha 3aJI0BOJICHHSI BUMOT 1HAMBITyalTi30BaHUX TPYII
KIHIIEBUX CIOXKMBAaYiB, MiJBUIIYIOUM CTYIIHb iX 00cimyroByBaHHs. Bona 3abe3neuye
TPUBAJIICTH 3B'SI3KIB 3 MAPTHEPAMH Ta ONTUMI3Y€E TPUOYTOK.
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5) MarpuuHa cTpyKTypa NmoOYyI0BU OLIBIIO MIpOI TMOB'S3aHa 3 MOOYJIOBOIO
IEHTPAIBHUX CIYXKO YMpaBIiHHS 30BHINTHLOCKOHOMIYHOI MisTTLHOCTI. Bimpi3HSAIOYHCH
MEBHOIO BIJICTAJIICTIO 1 KOHCEPBATUBHICTIO, BOHA B MEHIIN Mipl 37aTHA 3a0€3MeUnTH
MOOLTBHY aJanTalliio 10 HOBUX YMOB PO3BUTKY 3aKOPJAOHHUX PUHKIB.

[Ipu dopmyBanHi cTpykTyp ynpasiiHHs 3E/[ moBUHHI JOTpUMYyBaTUCS HACTYIHI
OCHOBHI IPUHIIMITIB OpraHi3aliiHo] OnTUMI3allli:

- THYYKICTb, MOOUIBHICTH 1  aJaNTHBHICTH CHCTEMH  OpraHizallii
30BHIITHBOCKOHOMIYHOI [ISJIBHOCTI, II0 HAWYacTIIIE OCSATAEThCS 3a PAaxXyHOK Tak
3BaHUX TUMYACOBUX poOOYMX Ipyn ab0 Ipym MO MPOEKTaM, IO CTBOPIOIOTHCS 13 UMCia
CHIBPOOITHHUKIB PI3HUX MIAPO3ALIIB AJI BUPIMICHHS TOTOYHOTO, aKTyaJbHOTO 3aBJaHHs
PO3BUTKY 30BHIINIHHOCKOHOMIYHOT JISUIBHOCTI Ta MIJJISTalOTh PO3(GOPMYBaHHIO IO
3aBEPILEHHI MPOEKTY 1 BAKOHAHHS 3aBAaHHS;

- BIJHOCHA MPOCTOTa CTPYKTYpH, IO JO3BOJIAE UITKO MOOYyJdyBaTu
OprasizaiiiiHy cXxemy yInpaBiiHHS Ta HE JOMycKae qyOatoBaHHS (YHKIIH, MOPYLIEHHS 1
YCKJIaJIHEHHS JIOTTYHOCTI TOPU3OHTATBHUX 1 BEPTUKAIBHUX 3B'S3KIB;

- BUIMOBIAHICTh  crienudill  aCOPTUMEHTIB  TOBapiB, 3aWHATHX Yy
30BHIIIHBOCKOHOMIYHINA AisuibHOCTI. Tak, oprasizaiiiiHa CTpyKTypa YIpaBIiHHS
30BHIIIHBOCKOHOMIYHOKO  JISUTBHICTIO  (PipMH, M0 3aiiMaeTbcst OyAIBHULITBOM 3a
KOPJIOHOM TOCHOJIaPChKUX O0'€KTiB, Oyne BIAPIZHATHCS BiJ CTPYKTYypu GipMu, IO
3aiiMa€ThCS TOCTAaBKaMHU 3a KOPOH JiCY;

- BIIMOBIHICTh crienuQilll 30BHINIHIX PUHKIB. SIKIIO YUCIO 3aKOPAOHHHUX
PUHKIB 3HAa4YHE, aje BOHM MOXYTh OyTH OJHOPIAHMMH MO TpyIax KpaiH, MU OyIeMo
MaTu CIPaBy 3 OJHUM TUIIOM NOOYAOBH OpraHi3aliitHOl CTPYKTYpH YIIPaBJIiHHSA, a SKIIO
YKCJI0 PUHKIB HEBEJIMKE - TO 1HIIUH TvN 1 T.1. [34].

[Ipyn noOynoBi oprasizauiiHOl CTPYKTYPH YIPaBIIHHS 30BHIIIHHOEKOHOMIYHOIO
TSTBHICTIO Ha (ipMi, SK MPaBUIO, BiIOYBA€ThCS KOMOIHYBaHHS PI3HUX THMIB 1
(opMyBaHHS YHIKQJIbHUX, OPHUIIHAIBHUX CTPYKTYp YIpPaBIiHHSA, IO BIJANOBIIAIOTH
yMOBaM JISJTbHOCTI Ha 30BHIIIHIX PUHKAX caMme JaHoi (GipMU caMme Ha JAaHOMY PHHKY H,
caMe 3 JIaHOIO TTPOIYKITIEIO.

Ao Ha MANPUEMCTBI OHOYACHO PEATI3YEIOTHCA 1 EKCHOPTHI 1 IMIIOPTHI
omepauii, JIOUUIBHO, SIK YyXe Oyno BiAMiYeHO Buile, (opMyBaTH  BIAJLI
30BHIITHHOCKOHOMIYHOT MisUThHOCTI (200 B 30BHIMIHBOEKOHOMIYHMX 3B’SI3KiB),
TOJIOBHE 3aBJaHHS SKOTO Tojsirae B ynpaBiiHHI 3EJ sk eneMeHTOM €auHO1 IIIICHOI
cucteMu BHYTpidipMoBoro ympamiiHHs. Lleit Bigmin He 3aliMaeTbes Oe3mocCepeHbO
TPAaHCHIOPTYBAHHSM BAHTAXKIB, MUTHUMH MPOLEAYPAMHU 1 T. 1H.
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Bin cTBOpro€ThCH, SIK MPpaBUIIo, JUIs TJIaHyBaHHsI, opraHizailii 1 koopauHaiii 3E/I.
["010BHMMU 3aBITaHHSAMU TaHOTO BIAALTY MIJIPUEMCTBA MOXKYTh OyTH:
1. VYyacTs y po3po6ui ctparerii 3EJ] miagnpuemMcTsa.

2. Cropustaast po3Butky 3EJ] miampuemcTBa 3 METOI0 MPHUCKOPEHHS HOTO
COI1AJIbHO-EKOHOMIYHOTO PO3BUTKY.

3. VYrpaBiaiHHS €KCIOPTHUM TIOTCHINIAJIOM TAIPHEMCTBA, IOCTIHHE WOTO
3MIIHEHHS 1 PO3BUTOK.

4. 3a0e3neyeHHs] BUKOHAHHS 3000B’s13aHb, 10 BUILTUBAIOTH 3 JIOTOBOPIB Ta
yToJ1 13 3apyO1>KHUMU MTapTHEPAMH.

S. BuBueHHsST KOH'IOHKTYpHM 1HO3€MHHX pHHKIB, 30ip 1 HaKOMUYECHHSA
BIJIMOBITHOT 1H(GOpMAIIii.

6. Opranizaniss  €KCIOPTHO-IMIIOPTHUX  Omepauii, 3a0e3medeHHs  ix
e(hEeKTUBHOCTI.

1. 3AICHEHHSI peKJIaMHO1 JisSTTbHOCTI.

8. Oprani3aiiis IpOTOKOJIbHUX 3aXO0/IIB Ta 1H.

[Ipu 3HauHOMY 00CS31 30BHIIIHBOTOPTOBUX OMNEPALl 3 METOI €KOHOMIi BUTpPAT
Ha OIUIaTi MOCIYT MOCEPEIHUIIBKUX OpraHi3aliil sk ycepeauHi KpaiHu, Tak 1 TII0YUX Ha
30BHIIIHIX pPHUHKAaX (IpMU CTBOPIOIOTH 1 PO3BUBAIOTH CHEI[1aTI30BaHUNA  IITAT
IpaIiBHUKIB BiAMOBIIHOT KBajiikamii Iy MiABUINEHHS €(EeKTUBHOCTI MIKHAPOIHUX
KOHTaKTiB. Lli mpamiBHUKM MOBHHHI CTBOPUTH ajJbTEPHATUBY BUKOPUCTAHHIO MOCITYT
nocepeHUIbKUX (pipMm. Bubip TOro UM IHIIONO OpPraHi3aliitHO-CTPYKTYPHOTO
dbopmyBaHHsI, 1110 Belle 30yTOBY MIKHAPOIHO-MAPKETUHTOBY JISIbHICTD, 3aJICKUTH B1J
(b1HaHCOBUX MOXJIMBOCTEW MAaTEPUHCHKOT rOCIOAAPCHKO-TIANPUEMHHIIBKOT OpraHi3ailii,
BiJl 1i pUHKOBOT CTparerii, crenuiku BUpOOHWYUX MPOIIECIB 1 BIACHE CMOKUBAHHS.

[Ipy BeNMMKUX 1 pEryasipHUX EKCHOPTHUX IMOCTaBKax QipMi HEOOXITHMHA 1
CTPYKTYpHO OGOpPMIICHUH OpraHizaliiHuil amapar. Y HaHOIbII 3aralbHOMY BHII
(yHKILIOHATBHA POJb 30BHIIHBOTOProBesbHOro miaposauty (BTII) moka3zana Ha puc.
5.1.

Ha puc. 5.1 BugHO, 110 Ha MIAMPUEMCTBI BUALICHE €KCIOPTHE BUPOOHMIITBO 3
BTII i1 3acrynaukom kepiBHuka mno 3E3, mo 1 3aiimaroThcsi 30yTOM €KCIOPTHOI
IPOIYKIIIi.

30BHINMHBOTOPTOBEbHUN  TiApo3ain uu  ¢ipma (BTD), mo 3aiimMaeTscs
MIKHAPOJHUM MApKETHHIOM, SIBJIsiE COOOI0 CTPYKTYPHY JIaHKY mianpueMcTtsa (hipmn),
0 Ji€ BiJl HOTO 1MEHI, 3 WOTr0 JOPYYEHHS 1 BUXOJSAYU 3 KOTO KOMEPIIIHHUX THTEPECIB.
Taka naHka, 10 peayi3ye MIKHApOAHWI TOBapoOOMiH, 1 HacaMIiepe] eKCIIOPTHO-
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30yTOBY MisJIbHICTB, 3/IaT€H SIKICHO IMJBUIUTH MApPKETHHT Ha 30BHINIHIX PUHKAX 1
JIOMOTTHUCSI PE3YJIbTATUBHOCTI MIXKHAPOIAHOI KOOTeparllii, a TakKoK MPOBOIUTH POOOTY 3
dbopMyBaHHsI TIONUTY, 3a0e3ledyBaTH HAWMOUIBII TICHUM 3B’S30K 3 1HO3EMHUMU

CIIOKMBaA4YaMU.
KepiBauk mianpuemcTsa (Gipmu),
10 caMocTiiHo 3xaiiicHioe 3E]]
A 4 \ 4
3aCT'y1'IHI/IKI/I NN K > 3acTyHHHKH
KepiBHHKA 3 v KepiBHHKA3 |
BUPOOHMILITBA 1 3E3
oCTa4YaHHs > Excniopthe €
BUPOOHHUIITBO
OyHKIIHHI > -1 30BHIIIHL-
P03 TLTH TOPTOBHA
TiAPO3 LT
A 4
1.
P 30yT EKCIIOPTHOT |«
MPOAYKIi
3.

Puc. 5.1. V3aransHena crpykrypa ynpasiinas 3E/] mianpuemctsa (pipmu) —
eKCIopTepa MpU HAsIBHOCTI BJACHOTO 30BHIIIHBOTOPIOBOTO MiIPO3LTY:

1 — anMiHICTpaTUBHE YIIPABIIHHS;

2 — KOOpWHAITIS;

3 — BUpOOHUYO-TEXHOJIOTTYHUI 3B’ SI30K.

['onoBHE miANPUEMCTBO, TOCmoaapchbke 00 ’eaHaHHs, 1m0 € ydacHukoMm 3E]] 1
ctBoproe 3T, Moxke 3aKpINUTH 0€3MOCEPEAHBO 3a HEIO YACTUHY OCHOBHUX 1 000POTHHUX
KOIITIB, HEOOX1THUX JJIsI BAKOHAHHS (DYHKITIOHAJBHUX 3a/1a9 3a3HAYCHOTO M1PO3ILTY.

OcHoBH1 BupoOHuui1 3a1a4l 3TD mianpueMcTBa OXOIUTIOIOTh:

. 3MIMCHEHHS] €KOHOMIKO-1H(GOpMAIIiITHOTO 3a0€3MeUeHHS;
. IUTAaHYBAHHS, OpPTaHi3allis 1 peryIt0BaHHs 30BHIITHLOTOPTOBUX YTOJ
. BUBUEHHS MOXJIMBOCTEM 1 BXXKMBAaHHA 3aXOJIB JUISI  PO3IIMPEHHS

HOMEHKJIATypH 1 reorpadii eKcropTy;

. MiIBUIEHHS ©€()EKTUBHOCTI IMIOPTHUX 3aKYMOK Yy BIAMOBIIHOCTI [0
CTparterii minpueEMCTBA

. KOHTPOJIb 32 €KCIIOPTHUM BHPOOHHUIITBOM 3 METOI HEIOMyIICHHS

3HM>KEHHS SIKOCTI €KCITIOPTOBAHUX TOBApIB;
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. BUBYCHHS OCOOJMBOCTEH 1 KOH'IOHKTYpPM MIDKHApPOJHMX  PHHKIB,
CTHIOKMBAYIB 1 KOHKYPEHTIB JJIs1 PO3pOOKH aJIeKBaTHOI CTpaTerii;

. opraHizailisi HayKOBO-T€XHIYHOT'O CHIBPOOITHHUIITBA 3 3aKOPJOHHUMU
MapTHEPAMH 3 METOI TPAKTUYHOTO BUKOPHCTAHHS TMEPEIOBUX TEXHOJIOTIH, TOCBITY
oprasi3aiiii BUpoOHMIITBA 1 MOKa3HUKIB KOMEPIIMHOT TIsUThHOCTI;

. po3poOKa cCTpaTeriyHUX 1 TAaKTUYHUX TIUIAHIB PO3BUTKY EKCIIOPTHOTO
BUPOOHUIITBA,

. 3a0e3neyeHHs] M>XKHAPOJHUX MEPeBEe3eHb BAHTAXKIB, 1110 BIANPABISIIOTHCS i
0JIePKYIOThCS;

. Oprasizaifisi MICIANPOJAKHOTO OOCITYrOBYBaHHS, pEKJIAMH, Yy4acTi Yy
BUCTaBKax 1 1H.;

. KOHTPOJIb 32 BHUKOHAHHSIM MDKHAPOJIHUX JIOMOBJICHOCTEH 1 TPHHHATTS
y4acTi B CyIOBO-apOITpaKHUX PO3IJIsiaax mpu HeooxigHocTi [35].

BupileHHs IMX Ta 1HIIKUX 3aBAaHb, O cToATh nepea 3Td, Bu3Havae 1 QyHKIIT 1
OpraHizaiiiiHy CTpYKTYpy YIpaBIiHHS.

OOOB’S3KOBUMH  OprafizauliHUMH  eineMeHTamMu poootn 3TD € Taki
(GYHKI10HATBHO-LILITHOBI OJIOKH:

—3arajbHe KEPIBHULTBO;

—KOMepIIiiiHa AISUTBHICT, MO BCbOMY HOMEHKJIATYpHOMY CIIEKTPY TOBapiB 1
MOCHIYT, IO € MPeIMETaMi M1>)KHApOAHOI TOCIOAAPChKOI B3a€EMO/II;

—(yHKIIIOHATBFHE W opraHi3aiiiHo-TexHiuHe 3abe3neueHHss 3EJ[ BilmoBiaHOTO
I1IPO3/1Ty B CKJIa/1 TOJIOBHOI OpraHi3arlii;

—BHYTpIIIHE aAMIHICTPAaTUBHE 3a0€3M1€UEHHS.

@DyHKIIiS 3arajJbHOTO KEPIBHUIITBA Tependavyae MOCTAHOBKY 1 BUPIMIECHHS 3a/ia4y
OCBOEHHSI MID)KHAPOJHOTO PUHKY TOJIOBHOIO IMAMPUEMHHUIIBKOIO CTPYKTYPOIO, & TaKOX
PO3pOOKY JeTaabHOI CXeMHM 1i y4JacTi B 3arajibHiii rocmomapchbkii misuibHOCTI 3T,
YTOYHCHHS KOHKPETHUX HAMPSMKIB TaKOl ydacTi, a TaKO)X BHPINICHHS MPUHIIAIIOBUX
IUTaHb MIATOTOBKY 1 MIAMHUCAHHSA KOHTPAKTIB, BAKOHAHHS JOTOBIPHUX 3000B’s3aHb.

DyHKIIS KOMEPUINHOI MISUTBHOCTI — 11€ 3HAYHUU 32 CBOEIO MIMPOTOIO TEpeiK
omepariii 1 oOmNepaTMBHUX HampsMKiB. BiH mnepenbadae Hacamriepes BHUBYCHHS
3aKOPJIOHHUX PHUHKIB, TOCHIKEHHS 1H()OpMAIiMHUX MacHuBIB, BEJICHHS IEPErOBOPIB,
pPO3pOOKY JIOTOBIPHMX JIOKYMEHTIB, YCUISKE CHIPHUSHHS iXHbOMY IMiJIHCAHHIO,
OpraHi3alil0 PpO3paxyHKIB MO 30BHIIIHbOTOPTOBEJIIBHUX KOHTpPAKTaX, PO3IJIS
peKyiaMaliiii BiJi 1HO3EMHHUX CIOKMBAadiB 1 TpeI SBIEHHS peKIaMarliii 3aKopIOHHUM
nocTadajibHUKaM, BEJICHHS MI>)KHAPOJHOTO J1JIOBOTO JIMCTYBaHHS U 1H.
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Oynkiisgs 3adesnedeHHss AisubHOCTI 3Td — 1e HamaromkeHHs e(EeKTUBHUX
TIOBUX  3B’SI3KIB 3 IHIIAMH ~ BHPOOHHYO-TOCMOMAPCHKUMHU 1 JIOMOMIKXKHUMHU
MiIpO3/aiJIaMd B paMKax 3arajibHOi OpraHizamliiHoi CTPYKTYpH B IUIaHI METOJUYHOIO
MPOPOOJICHHA OKPEMHX MUTaHb 1 KOOPAUHAIT 3yCHIIb JUIsl YCHIIITHOTO BUPIIICHHS 3a/1a4,
cBoevyacHe 3a0e3nedeHHs 3Td i1HdopMmalie€r0 Mpo 3araJbHOTOCHOAAPCHKI IJIAHU
pO3BUTKY (ipMu (Kopmopariiii), a TakoX MPO 3B’A3KA 3 KAHUENIAPIEIO, 1HXKEHEPHO-
TEXHIYHOIO, OyXTaJTEepChKOIO 1 IHIIMMH CITyKOaMHU.

OyHKIisT BHYTPIIIHBOTO aJAMIHICTPATUBHOTO 3a0€3MEUYCHHS MOENHYE TMHUTAHHS
KaJpoBOi TOJITUKH, CYTO OpraHi3allifHOro IUIaHy, KOHTaKTH 3 KEpPIBHUIITBOM
MaTEPUHCHKOI MIAMPUEMHUIIBKOT CTPYKTYPH 3 MPUBOJY 3a0XOYCHHS 1 CTUMYJIOBAHHS
IpaIiBHUKIB 1 1H.

Jupektop 3T® miANOPSIKOBYETHCA OUPEKTOPY MIANPUEMCTBA YU  KMOrO
3aCTYNHUKY IO 30BHIIIHBOCKOHOMIYHUX 3B’ A3KaX.

OcHoBHUMHK  (yHKIIOHAIBHUMH —miapo3auiamMu 3T € MapkeTMHroBa Ta
onepaTUBHO-KOMepLiiHa ciyk0a. TakoX CTBOPIOIOTBCS CIIy:KOH, 110 3a0e3MedyoTh
oocnyropyBanHuss 3EJ[ ¢ipMu: T1IaHOBO-€KOHOMIYHHUX  PO3PaxyHKiB, BaJIOTHO-
¢diHaHCOBUX ormepaliid, OOJiKy 1 3BITHOCTI, IOPUJAMYHUX Ta 1HXKEHEPHO-TEXHIUHUX
MTATaHb.

KoxHa 3 1anux ciry>k0 BUKOHYE€ BiJIIMOBITHI (DYHKIIII.

B KOMMeTeHI110 MapKETUHTOBOI CITy>KOU BXOJSTh:

- y4acTb Gpipmu B po3pooui crparerii Ta miadiB 3EJ] mianprueMcTna;

- BHUBUYCHHSI PUHKIB 30yTY 1 MOKJINBOCTEW BUXOIY Ha HUX;

3a0€e3Me4eHHs pEKJIaMHU 1 pyXy TOBApIB;
- MITOTOBKA KOHKYPEHTHHX  MareplajiB 1 KOHKYPEHTHOTO  JIHCTa,
HE0OXI1THUX AJis1 (POpMYyBaHHS OA3UCHUX YMOB KOHTPAKTY;

MPOTHO3yBaHHS KOH IOHKTYPH TOBAapHUX PUHKIB 1 TUHAMIKH I[iH;

aHani3 e()eKTUBHOCTI €KCITOPTHO-IMIIOPTHUX OMEpalliid 1 OKPEMHUX YTOJI;

30ip Ta 00poOKka HeoOXi1HO1 1H(DOpMaITii;

- MeToInYHE 3a0e3neYeHHs] pOOOTH M0 BUBYEHHIO 30BHIIIHIX PUHKIB 1 BUMOT
710 SIKOCTI1 TMPOTYKIIIT;

- 3a0e3neveHHs ydacTi (pipMu y BUCTaBKax, sipMapkax, ayKI[ioHaX, TOprax ta
1H.

OYHKIISIMA ONIEPATUBHO-KOMEPLIMHOI CITY>KOU SIBIISIOTHCS:

- MIPOBE/ICHHS MIEPETOBOPIB 3 1HO3EMHUMH MMAPTHEPAMU;

- HIArOTOBKA KOMEPUIMHUX pO3paxyHKIiB MO Oa3uCHUX 1 BalllOTHO-
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(h1HAHCOBUX YMOBaxX KOHTPAKTY;

- Oprasizaifisi MOCTaBOK (IIE€pPEeBE3CHHS, CTpaxyBaHHS 30BHINITHHOTOPTOBHX
BaHTaXX1B) BIJIMOBIAHO JI0 KOHTPAKTY 1 KOHTPOJIb 32 1X BUKOHAHHSM;

- 3a0e3MeyeHHs] TEXHIYHOTO 1 TapaHTIHOro 00CIYroBYBaHHS €KCIIOPTHOI Ta
IMITOPTHOT TTPOAYKIIii;

- PO3TIIsi peKIamariiil mo eKCnopTy Ta IMIOPTY;

- BEJICHHS KOMEPIIIMHOTO JIMCTYBaHHS 3 1HO3eMHUMHU (pipMaMu Ta iH.

3 posButkoM 3Td, BUKOHAHHA TEXHIYHMX 1 IMIJATOTOBYMX OIEpaIlii, sKi
3MIMCHIOIOTh KOMEPIiHI W JOMOMDKHI MiAPO3ALIH, MOXE OYTH IIEHTpalli30BaHEe
IIUISIXOM CTBOPEHHS CIICIIaTi30BaHUX CITYXKO0, HampHKiIaa, Orpo TMepeKaiiB, BLAALTY
aBTOMATU30BaHOI 0OPOOKH JaHUX, TPYIH KOMEPLINHUX PO3PaxXyHKIB TOLIO.

Ha puc. 5.2 npuBesneHi BapiaHTH 30yTOBO1 JISJIBHOCTI (pipMH Ha 3aKOPJAOHHOMY
PUHKY 4epe3 TOCEpEIHUKIB (BapiaHT a), yepe3 A0vipHio (ipMy (BapiaHT 0) 3 ONTOBUMH 1
pO3ApiOHMMH MPOAABISIMUA 1 BapiaHT y TPAHCHAIIOHAIbHOI BHUPOOHHUYO-30yTOBOI
CTPYKTYpPH, HAOJMMKEHOT JI0 CIOYKKMBaya TOBapiB (OCIyT).
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Puc. 5.2. AnprepHaTUBHI BapiaHTH B 30yTOBIH [ISJILHOCTI Ha 3aKOPIOHHOMY
PHUHKY:

a-BapiaHTH  30yTOBOi  JIsSJIbHOCTI  0€3 ~ BUKOPUCTaHHS  IHCTPYMEHTIB
TpaHCHAIIOHaTI3aIi (Yepe3 MOCepeHHKIB);

0-BapiaHTH 30yTOBOI AISUIBHOCTI 3 BUKOPUCTAHHAM JOUYIPHBOI OpraHizauii B KpaiHi
IPOHUKHEHHS;

B-BaplaHT 30yTOBOi MISUIBHOCTI B YMOBaXx MAaKCHUMaJbHOIO HAOIMKEHHS M0

CIO’KMBAaYa TPAHCHAI[IOHAIBHOI CTPYKTYPH)

[[Iupoko pO3MOBCIOKEHOI0 (POPMOIO CTPYKTYPHHX MiIPO3AUTIB Yy CKIAIl
H1IMPUEMHUIIBKUX OpTaHizailiii abo rocrnogapCchbKuX yTBOPEHb, 110 3HAXOASATHCS B TICHIM
B3aemojii 3 kommaHismu (pipmMamu) - BUPOOHMKAMU TOBApIB 1 MOCIYT 1 CHPUSIOTH
nigsuineHHo epexktuBHOCTI X 3EJI, € BiacH1 1HO3eMHI1 MPEACTABHUIITBA, KOMEPIIiiHI
MIIITPUEMCTBA, BITKPUTI 32 KOPJOHOM.
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B ropuauuHOMYy CeHCl HaWOLIbII YacTo pO3MVISIAI0Th JBa THIIMA TaKUX
OprasizaiiiiiHux CTpyKTyp:

1 - ropuaIMYHO HECAMOCTIHHI, 110 3HAXOAThCS Ha OayaHCi TOJOBHOI OpraHi3aiiii,
MIIPO3AUTY Y BUII BiaieHb ((imii);

2 — TIPO3AUIH, IO MAalTh CTaTyC HOPUAUYHOI OCOOH: CaMOCTIMHI JOYIpHI,
acoliioBaHl KOMIaHIl Ta 1HII, KOTP1 SBISIOTH COOOI0 HAWOUIBII TUIMOBI CTPYKTYpHI
YTBOPEHHSI JTAHOTO THITYy, IO BIJIPI3HSAIOTHCSA MIXK COOOIO CITIBBIJIHOIICHHSIM YacCTOK
(rocrmomapchkoi ¥ yMpaBIIiHCHKOI ydacTi) Y BIATOBIIHOMY TMOPSIAKY 3aKpIIICHOT 3a
HUMH aKI[10HEPHOI BJIACHOCTI, 1110 HAJICKUTh T'OJIOBHIN KOMITaHi1.

PazoM 3 THM mnOpuiHATO BBaXaTH [OYIPHIMU Taki (QipMH, BiIOCOOJIEHI
HiIPUEMCTBA, KOMIIaHIl, y SKHX KOHTPOJBHUN MMAaKeT aKI[id HaJIeKUTh TOJIOBHIM
Oprasizauii-BUpoOHUKY (IIOCTaYaJIbHHUKY), YIIEBHEHO KOHTPOJIIOIOUl BAXKEJ1 KEPYBAHHS
iX MiAMPUEMHHITBKOIO aKTUBHICTIO.

[lin acomiioBaHUMHU PO3YMIIOTHCS, SIK MPABHUIIO, (PipMH, KOMIIAHIi 3 MEHILIOIO
YaCTKOIO aKI[IOHEPHOTO KamiTally B PO3MOPSIKEHHI TOJOBHOI opranizaiii. OgHak 1 B
IIbOMY BHUNAJAKy MOXJMBA HASBHICTh Y PO3MOPSIHKCHHI OCTaHHBOI KOHTPOJILHOTO
MakeTa, 10 MPU JOCUTh HIMPOKOMY PO3MUJICHH] aKI[ii MOYE BUSIBUTUCS ICTOTHO HUXKYE
50 %-Boro piBHs (20-30 % 1 MeHIIE).

[Ipu cTBOpeHHI 3a KOPJAOHOM 30BHIIIHHOTOPTOBEIHHOTO MPEACTABHUIITBA,
KOMEpUINHOT CTPYKTYpH, @ TUM OUIbIIE, SKIIO TAKUX MNPEACTAaBHULUTB YU (LI HE
0arato, akTyaJIbHOIO U OCOOJMBO BaXKJIMBOKO 3a/aueto € 3a0e3MeueHHs] HaJiiHOIo
3B’SI3Ky MIX MAaTEPUHCHKOIO, TOJIOBHOIO (ipMOIO, KOMMaHi€0 Ta ii 30yTOBUMH,
MPEACTAaBHUIBKUMU  MIAPO3JUIaMH, 110 OOCIYroBYIOTh 1HO3EMHHUX CIIOKMBayiB
HeoOximno 3a0e3meunTtv HE TUIBKM MDKIAHKOBY Y3TOJDKEHICTh 1 TMPAKTHYHY
e(EeKTUBHICTb MEpEeXi BUPOOHMYO-30yTOBUX IUISHOK, ILIeXiB, (uIiid, a 1 BpaxyBaTH
cnenu@piky KpaiHu, XapaKTepHI PHUCH KOHKPETHHUX CIHOXHMBAYiB (HAmpuKIam, y
iciiaMchKuX KpaiHax) [34].

3 METOW  TMIiJBUINECHHS  ONEPaTUBHOCTI  KEPIBHUIITBA  3aKOPJAOHHUMU
30BHIIIHBOTOPTrOBEIBHUMHU ~ (QITIIMU, W10 CTBOPEHI TOJOBHUMHU TOCIMOAAPCHKUMU
oprasizailisiM1, MOKYyTh OPTaHi30BYBaTHCS MIXKHAPOIHI BiieHHs/

HaiiGinpm 3aranbHi opraHizaiiiiHi BIAMIHHOCTI B CTPYKTYpHIH oOprasizaiii
B3a€MO/I1i MAaTEPUHCHKUX 1 JOUIPHIX YTBOPEHbB, MOKa3aHi Ha pucC. 5.3.
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Puc. 5.3. Crpykrypa KepyBaHHS MEpEXKEH MDKHAPOJHUX  TOPrOBHUX
peICTaBHULTB ((PiTiil):

a-mipaMmifajibHa CTPYKTypa: A — LEHTpaJdbHUN YOPABIIHCHKANM amapar
(cmerianizoBaHe 3arajbHE MDKHApOJHE BIAICHHS); B — mpoMiKHI YIpaBIIHCHKO-
MpEACTAaBHUIBKI ~ JaHKU  (perioHanbHl  BigauieHHs); B —  Ge3nocepenHbo

IPEICTaBHUIILKI TAaHKU (B1IIJICHHS KpaiHu);
0-30HTMYHA  CTpPYKTypa: A-LIEHTpajJbHUW  yOpaBiIiHCBKMHA amapar; b —

IpEeACTAaBHUIILKI JIAHKHW, BIIJIJICHHS 32 KOPJIOHOM

Bimsnaunmo, 1m0 mipamigasibHa 1 30HTUYHA CTPYKTYPH €  IIMPOKO
(YHKIIOHATBHUMU 1 TPAJAULIMHUMU 1 MOXKYTh OYTH BUKOPHUCTaH1 SK MPHU perjlaMeHTauli
YIPAaBIIHCHKOTO MPOIECy Oe3MocepelHhO0 Ha BUPOOHMIITBI, TaK 1 HA PIBHI B CEepeAMHI
KpaiHH.

3a ocTaHHI pOKM Ha  Tepuropii  YKpaiHM  BIOKPUJIIOCS  YUMAJO
30BHIIIHBOTOPTOBEIBHUX MPEICTABHULITB MPUBATHUX (ipM, KOMIIAHIi 1 KOpHopauii sk
BEJMKHX, TaK 1 ApiOHHUX, mocepenHuubkuX. Hampukmam: «J/[xenepan Motopsy, «AU-
BU-DM», «Ilexxo» 1 1HII, KOTpi HAOMM3WIM cdepy BUPOOHUYO-TOCIOAAPCHKOI
TISTIBHOCTI  BIJMOBIHUX  3aKOPJOHHUX BUPOOHMKIB JO HAIIMX CIIOXKHUBAYiB,
3a/I0BOJIBHSIIOYM  3allUTH OCTaHHIX 1 PO3PAaxOBYIOUM HA MOXJIMBICTH 3aBOIOBaHHS
BUTITHUX CTPATETIYHUX TUTAIIAPMIB Y KOHKYPEHTHIM 60poThO1 32 MailOyTHE.

ExcniopTHe npocyBaHHsSI YKpaiHCHbKUX BUPOOHUKIB Yy HUHIIIHIX KPU30BHX YMOBAX
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YCKJIQJAHEHO dYepe3 JI0JIaTKOBI BUTPATH Yy BAIIOTI HAa MPEACTABHUIITBO 32 KOPIOHOM,
1HQIAIII0, EKOHOMIUHY JIe30pPTaHi30BaHHICTh M 1HINI HEraTHBHI (HaKTOpH, IO
CYIPOBOKYIOTh CTPYKTYpHY Kpu3y [35].

Yci camoctiiiHl (ipMu, I04ipHI TIANPUEMCTBA 1 TPEACTABHUIITBA TMOBHUHHI
NpaloBaTH Ha KiHIEBUH (iHaHCOBHI pPe3ynbTaT-MPUOYTOK, BUKOPUCTOBYIOUM
MPUHIIMIIK TOCTIOAAPCHKOTO PO3PaxXyHKy. BHYTpIlIHI CTPYKTYpHI MiAPO3IUTH, CITYKOH,
[IeXU MIOBMHHI MPALIOBATH Ha MPUHLIUIIAX BHYTPIIIHEOTO FOCHOJAPCHKOTO PO3PaXyHKY.

5.2. IlnanyBaHHS Mi)KHAPOIHOI AisVIHOCTI MiANPUEMCTBA

[InanyBaHHS SIBASETHCS BAXKIMBOK YaCTHHOIO MeHeMkMeHTY 3EJl, oCHOBHOMO ii
(pyHKLI€O.

[InanyBaHHS — 11e BMIHHS TepeN0aYuTH METY MiJMPUEMCTBA, PE3yJIbTaTU HOTO
JISUTBHOCTI 1 pecypcH, TOTPIOH1 JUIsl TOCATHEHHS I1€T METH.

B cdepi 3EJl manyBaHHs o3Hayae Takoxk yMmiHHSA Bu3Hauatu Mety 3EJ[ sk
CKJIaJIOBOi YaCTHHU 3arajbHOI CUCTEMHU BHYTPIIIHBbOTO 1aHyBaHHs. OcHoBHa meTa 3E]]
HE TIOBMHHA PO3XOAUTHCS 13 3arajibHOI0 METOI MiANPUEMCTBA, IOBUHHA OyTH
CIpsIMOBaHA Ha iX YCHIIIHE 3/11MCHEHHS 32 paXyHOK 30BHIIIHIX (DAKTOPIB EKOHOMIYHOTO
pocry.

[InanyBaHHs JomoMarae BiIOBICTH Ha BaJJIMBI 3alTUTAHHS:

- Jle miAnpueMCcTBO 3HAXOUTHCS B TaHUH Yac, K1 HOr0 €KOHOMIYHI MO3UIIIT,
B TOMY YHCJI B 30BHIITHIN cepi?

- SxUM 4MHOM, 32 JIOMOMOTOIO SIKUX PECYpPCIB MOXKe OyTH JOCATHYTa MeTa
nmignpuemMctBa, B ToMy uyucimi mo 3EJl, 1 sk Moxe OyTH BHKOpHCTaHA
30BHINTHBOEKOHOMIYHA [ISUTBHICTh JJII MOro YCHIIIHOTO COIlaJbHO-€KOHOMIYHOTO
PO3BUTKY?

barato mianpueMcTB mpaioTs 0e3 odiiitHo npuitHATUX MmiaHiB. Ha ix mymKy,
CUTyallii Ha PUHKY MIHAETbCA y>K€ IIBUAKO, OCOOJMBO Ha 30BHIIIHHOMY, 100
IUTAHYBAHHS PUHOCKWIIO SIKY-HEOYb KOpUCTh. J[1iiCHO, 30BHILIHE cepeoBulle Oi3HECY,
0COOJIMBO MI>KHAPOJIHOTO, XapaKTePU3YEThCS MBUAKAMHU 3MiHaAMH. B 3aximHux xpaiHax
€ TOSICHIOETBCS  BHUCOKOK  HACHYEHICTIO  CIOXKMBALIBKOTO  MOMMUTY,  HOro
IHIUBITyalTi3ali€lo, pi3HOMaHITHUM xapaktepoMm. [li 3MiHM TONUTY JUKTYIOThH
3pyIIeHHs 1HIIUX (aKTOPIB CEPeIOBUIIA; TEXHOJOT1i, 3aC001B 3B’S3KY 1 T.J. BIAMOBIIHO
1 O13HEC MOBUHEH MIBUIKO MIHATHCS.

B exonomini VYkpaiHu pyxJIMBICTH CEpPEAOBHINA, 3yMOBJIEHA HacamIepen
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NEPeXiTHUM XapaKTepOM HAIIIOTO TOCIOAAPCTBA, CTPIMKUM BXOKCHHSIM HAIIOi KpaiHu
B CBITOBUH 1HTeTpaliiftHuii mpotec, aidepanizamiero 3E/] 1, sk HACHiI0K, HECTa0IbHICTIO
COIllaJIbHO-EKOHOMIYHOI cpepu.

OnHak, SIK CBIMYUTH CBITOBHM JOCBiJ, (popMaibHE IUIAHYBAaHHS Ma€ BaKJIUBI
nepeBaru:

- MUTAHYBaHHS 320X04y€ KEPIBHUKIB MOCTIMHO JyMaTH MEPCHEKTUBHO;

- BeJIe /10 OUTBIIT YITKOT KOOPAMHAIT JIsJIbHOCTI MIAIPUEMCTBA;

- CTUMYJIIOE MEHEDKEPIB JI0 peaizallii CBOiX pillieHb B MOJANbIIH pOOOTI;

- CIIpHsI€ OLIBII YITKOMY BU3HAYEHHIO (DIPMOIO CBOET METH 1 3aBJIaHb;

- nokpaiiye 3abesnedeHds GpipmMu HeoOX1HOIO 1H(OPMAILII€IO;

- JoroMarae OUTbII paiioHaIFHOMY PO3IOJILTY PECYpCiB;

COpHsi€ aKTHBi3alii poOOTHM MO BUBYEHHIO CBITOBOTO PHUHKY, MOILIYKY
HEOOX1THUX MapTHEPIB 1O O13HECY;
- poouTh (ipMy O1IBII MIATOTOBJICHOIO 10 HECTIOIIBAHUX 3MiH;

MOJIETIIY€E KOHTPOJIb 32 JAISUIbHICTIO Ha MiIPUEMCTBI;

- TOMIO.

B 3asie’kHOCTI Bif CTyrneHsi HEBU3HAUYEHOCT! B TUIAHYBAaHHI, YACOBUX OpIEHTAIIIM
17Ieil TUTaHyBaHHSI, MEX IUIAHYBaHHS 1 T.J., B CBITOBIM MPAKTULl PO3PI3HSIIOTH JEKUIbKA
TutiB wianyBanHsa 3E/.

Hanpuknaa, B 3aJ€XHOCTI BiJ TOro, SIKMM MEpiOJ 4acy OXOIUIIOIOTH IUIAaHH,
TUTAaHYBaHHS TOISIETHCS Ha

- JIOBrocTpokose;

- CepenHbOCTpOKOBE;

- Kopotkoctpokose.

JIOBrocTpoKOBE IUIaHYBaHHSI OXOIUTIOE TpUBainui nepion yacy. 10-25 pokis. Aune 3
ypaxyBaHHSIM HIBUJIKUX 3MIH B Cy4acCHOMY OI13HEC-CEPEIOBHUII MJis ACSKUX Taily3ei
HaBITb S5 POKIB BBaXA€ThCA JOCHUTh TPUBAJIMM TMEPIOJAOM 4Yacy, HaINpUKIA],
KOMIT I0T€pHA TEXHIKa.

CepeaHbOCTPOKOBE  IUJIAHYBAHHS ~ KOHKPETU3Y€E OpIEHTHUPHU, BHU3HAUEHI B
JIOBrOCTPOKOBHUX TUIaHax. BoHu po3paxoBani Ha Ounbin kopoTkuit dac. Ille nexinmbka
POKIB TOMY CEpeIHHOCTPOKOBE IUIAHYBAHHS PO3PAaXOBYBAIOCH MPUOIU3HO HA 5 POKIB,
MPOTE MIBUAKICTH 3MiH 30BHINIHBOTO CEPEIOBUINA 3yMOBHJIA HEOOXITHICTH CKOPOTUTH
nei Tepmin a0 2-3 pokis. B chepi 3E][ cepeiHbOCTPOKOBI IJIaHW BUPIIIYIOThH 3aBAaHHS,
NoB’si3aHl 3 TepeO0yJoBOI0 ICHYIOUMX BHUPOOHUYMX MOTY)XKHOCTEH, OHOBJICHHSIM
ACOPTHUMEHTY, PO3IIUPEHHSM (YU 3BY>KEHHSIM) €KCIOpTy (IMIOPTY), MOIIYKOM HOBUX
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PHHKIB 30yTYy TOIIIO.

KopoTkoCTpoKOBE M1aHyBaHHS OXOIUTIOE TJIaHU Ha 1-2 pokw.

3a3Buuail 1€ pIYHUN IUIaH, SKUW HapaxoBye B cOO01 KOHKPETHI 3aBJaHHS I10
3MIMCHEHHIO €KCTIOPTHO-IMIOpTHUX omepartid. Lli omeparii mMicTsaTh iH(OpMAIlito mMpo
CTPOKH, 00’ €MH, aCOPTUMEHT, YEPrOBICTh IMOCTABOK 1 T. 1H.

B 3amexHocTi Bil WIIBOBUX OpIEHTHPIB mporec miuaHyBaHHs 3EJ[ MoxkHa
IMIOJALIATH Ha Bl cTadll:

1. Crpareriyse mjiaHyBaHHS.

2. TakTuyHe TUTaHYBaHHS.

Crpateriune TuIaHyBaHHS — II€ MPOIEC BU3HAYCHHS IIUICH KOMIIaHii, ii micii Ha
PUHKY Ta CTpaTeTiyHUX 3acO01B JIJIS iX peaiizallii.

BrpoBamkeHHsT Ha MpakTUIll CTPATETIYHOTO IUTAHYBAaHHS Jla€ s TEpeBar,
OCKIJIbKM BOHO 3MyIITy€e (ipMy OUIBII YITKO BU3HAYATU CBOT 3aBJAHHS 1 MOJITHKY; BEJC
0 Kpamioi KOOpAWHAIlll 3yCWib MpalllBHUKIB OpraHizailii 1 BU3HAUYCHHS IMOKA3HUKIB
JUSUTBHOCT1 (PIpMH JUIsl HACTYITHOTO KOHTPOJIIO; IPUBYAE KEPIBHUKIB MOCTIHHO MUCIUTH
MEPCIEKTUBHO 1 TOTYBaTH MIANPUEMCTBO A0 HECHPHUATIMBUX 3MIH y BHYTPIIIHBOMY 1
30BHIIIHBOMY CEPENOBUIII; Ja€ 3MOTy OUIbII HAaOYHO JEMOHCTPYBATHU B3a€EMO3B'S30K
yCiX MOca0BUX OCIO.

YucneHHl AOCHIKEHHS IMOKa3yloTh, IO CTpaTeriyHe IUIAaHYyBaHHS IMiABUIILYE
AKICTh YNPaBJIHHSA, TPUBOJUTH MOT0 Yy BIAMNOBIAHICTH 0 BUMOT MIBUAKUX 1 YacCTO HE
nependadyyBaHUX 3MIH Yy 30BHINIHBOMY cepenoBuil. Ile copusie 3pocTaHHIO
OOTPYHTOBAHOCTI YHPABMIHCHKUX PIIIEHHb 1 KOHIEHTPAIlli JTOBrOCTPOKOBOI 1 MOTOYHOI
JISTTBHOCTI MEHEIKEPIB, CIPSIMOBAHOI HAa TIOCATHEHHS TTI00ANBbHUX 1UIeH QipMH.

[lepen TuMm, sk po3mouyaTd poOOTy 3 IUIAHYBAHHS HEOOXIJHO BU3HAYMUTHUCH 3
TaKWUMH MTUTAHHIMU:

- 1o 1 KoM ekcnopTyBaTH (IMIOPTYBaTH)?

- B sxux yMoBax Hanexutb 3aiiicHioBatu 3EJ[?

- Sxi Bunu 1 popmu 3E]] nouineHo Bubuparu?

- Sxi pecypcu Mae mianpueMcTBo Juist 3AiicHenHs 3E/]?

- SIxoro moBUHHA OyTH Opraizailiiina cTpykrypa ynpasiinas 3E/?

- Sxuii pesynbrar ouikyerbes Bia 3EJ[ (mpuOnusHuii po3mip NpUOYTKY,
pEHTA0CNbHICTh, PO3MIpU  pO3MIUPEHHS 30yTy, BallOTHA BUPYYKa  TOIIO).

CyTb CTpaTeriyHOro MEHEHKMEHTY 30BHIITHBOCKOHOMIUHOT A1SIbHOCTI MOJISITAE B
TOMYy, WO B TMIANPUEMCTBAX, OpraHizamifax, ¢ipMax Ta IHIIUX CTPYKTYPHUX
dbopMyBaHHSIX OMNPAILOBYIOTHCS UITKO OKpECJeHI 1 3adiKCOBaHI Ha CHEIlAIbHUX
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1H(popMaIItHUX HOCISIX NMEPCHEKTUBHI a00 cTpaTeriudi opieHTupH. [lmaHoBi 3aBaaHHA,
3amaui 1 mporpamMud ab0 KOHIENTyalbHI 3acajd, MEXaHI3MH B3a€EMOJIi OKpEeMHUX
€JIEMEHTIB CHCTEMH 1 CTBOPEHHS CICHIAIbHUX 1HCTPYMEHTIB JUIi  BTUJICHHS
KOHLIETITYaJIbHUX napaMmeTpiB y PEaNbHICTb.

Cepen BeIMKOI HU3KH OpraHizamifHUX, eKOHOMIYHHUX 1 YIPaBIIHCHKUX MPOOJIEM
9yl HE HaWmepie MICIie MOCiAaroTh 3'SICYBaHHS NMUTaHb OCOOIHMBOCTEH Kiacudikarii
CTpaTeriyHOTO MEHEPKMEHTY 30BHINTHHOEKOHOMIYHOIL JISIBHOCTI.

B exonomiuHii niTeparypi iICHYIOTh Hallpi3HOMaHITHIII Kiacudikaiii 3 TpUBOIY
CTpaTEeTiyHOrO MEHEKMEHTY. BoaHouac peTenbHUN aHajui3 HayKOBUX HaJ0aHb
MEPEKOHYE, IO CTPATETIYHUNA MEHEIKMEHT 30BHINTHBOSKOHOMIYHOI MisSUTBHOCTI B
NEepIy Yepry JAOIUIBHO PO3AUTUTH Ha ABa 0610k (puc. 5.4.):

* Hepuid — 3OIMCHEHHS CTPATEriyHOro MEHEIKMEHTY 33 YMOBHU IOPIBHSHO
BHCOKOTO PIBHS 3aJIEKHOCTI 30BHINIHBOEKOHOMIYHOI AISUTBHOCTI BiJ PIIICHb YpSIiB
JIBOX YW OUIbllle KpaiH 1 MNpPEBAJIOBaHHS HAIIOHAJIBHUX HaJl HaJAHAIIOHAILHUMHU
1HTepecamu;

* JOpYruil — 3A1MCHEHHS CTPATEriuyHOro0 MEHEIHKMEHTY 3a yYMOBHU IOPIBHSHO
BHUCOKOT'O PIBHSI HE3aJIEKHOCTI 30BHIIIHHOCKOHOMIUHOT MisUIBHOCTI BiJ PIllIEHb YpSIIB
IBOX YW OuIbllle KpaiH 1 MNpPEBAJIOBaHHS HAJHAIIIOHAIBHUX HaJl HAIllOHAJILHUMHU
inTepecamu [36].
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Crpareriuniii MmeaemxMeHT 3E]]

3MiCHEHHS CTPATETriYHOTO 31iCHEHHS CTPAaTEriYHOTO
MEHEDKMEHTY 32 YMOBH MOPiBHSHO MEHEPKMEHTY 38 YMOBH MTOPiBHSIHO
BHUCOKOTO piBH# 3aaexHocTi 3E]] Bin BHCOKOTO piBHS He3ajexHocTi 3E]]
pillleHpb ypsAAiB ABOX 9M OijbIe KpaiH i BiJl pillIeHb YPSA/IiB ABOX YU OibIIe
TIpEBaTIOBAHHS HAIOHATLHUX HATl KpaiH i MpeBaIIOBaHHSI
OxpecieHHsl CTpaTeTiYHUX OPIEHTHPIB, OxkpecyeHHs cTpaTeriyHux
TUTAHOBHX 3aBlIaHb, 33124, IPOTPaM, OpIEHTHUPIB, TJIAHOBUX 3aBAaHb,
KOHIIENTVAIITRHUX Racan Ramnay. mnornamM. KOHTTIETITVAIThHUX
OynKii Apanraiist 10 KyJIbTYpHUX
BiIMIHHOCTEH KpaiH CBITY
IIpouecu . .
OniHka Mi>KHapOAHOTO CepelOBHIIA
OG’exT
| [ |
BusiBienns npoGiiem Po3B’s3aHHs 3HaXO0JKEHHSI MOXKIIMBOCTEH

poosieM BUPILICHHS PO0JIeM

Puc.5.4. ITpuniunosa 010k-cxema Kiaacudikalii CTpaTeriyHoro MEHEIKMEHTY
3E]

[Ipu 3mificHEHH] CTpaTETIYHOTO MEHEIKMEHTY 3a YMOBH IOPIBHSHO BHCOKOTO
PIBHSI 3aJIEKHOCTI 30BHIIIHBOEKOHOMIYHOI MJISUIBHOCTI BiJ PIlI€Hb YPSAIB JBOX YU
OlpIlie KpaiH 1 TPEBafOBaHHS HAI[IOHAJIBLHUX HaJ HaJHAIIOHAJLHUMH 1HTEpEcaMu
cy0'eKTaMM Takoi MJISUTBHOCTI € CTPYKTYpHI (OpPMyBaHHSA, $KI 3HAXOASATHCA Y
B3a€MOBIJIHOCHHAX 3 1HO3€MHUMHU CY0'€KTaMU roCoJapChbKOl AiSUIbHOCTI.

PosrisitHemMo  0cOOMMBOCTI  CTpATEriuHMX OPIEHTUPIB, TIJIAHOBUX 3aBJIaHb,
MIPOTHO31B, 3ajladu, MporpaMm 1 KOHIENTyaJbHUX 3acaJ B yMoBax 3anexsHocti 3E]] in
pIIIEHB YPSTOBUX OpPTaHi3allii.

CborojiHi  30BHIIIHBOEKOHOMIYHA JISUIBHICTh XapaKTEPU3YEThCS HASIBHICTIO
KUIBKICHUX, TPOCTOPOBUX, YAaCOBHX MPOTHPIY 1 PO30LKHOCTEH MK EKCIOPTOM Ta
IMIIOPTOM  TOBapiB, BUPOOHHMKAMHU EKCIIOPTHOI MPOAYKII Ta MNOCEPETHUIBKUMU

CTPYKTypamu, 3arajJibHOJIEP)KaBHUMHU 1 PETIOHATHPHUMHU I1HTEpEcCaMH Yy THUTAHHAX
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30BHINIHBOI TOPTiBJi, MK YKpPaiHCBKUMH Ta CBITOBUMHM IIIJIXOJaMH JO OpraHizariii,
(YHKITIOHYBaHHS 1 KOPUTYBaHHS 30BHIIIHEOTO PUHKY.

Tomy HEOOXiTHO 3aMpOBaJUTH JOCKOHAJ! KOPHUTYIOUl BaKelll B €KOHOMIYHOMY
MeXaHi3M1 30BHIIIHBOI TOPTIBI, 1[0 CIIPOMOKHI CUCTEMATHUYHO AOJATH 1 HIBEIIOBATH
HEY3TOJKEHOCT] Ha NUISAXY JOCATHEHHS CTPATEriYHUX OPIEHTHUPIB, IJIAHOBUX 3aBJaHb,
MPOTHO3IB 3aJad, NpOrpaM 1 KOHIIENTyaJdbHUX 3acaj ab0 MPUKIHIEBUX OakaHUX
pe3yJIbTaTIB.

3nicHIOBaTH  CTpaTeriyHUM  MEHEIKMEHT —  3HauuTh Iependadarw,
OpraHi30BYBaTH, PO3NOPSIKATUCS, KOOPJIMHYBATH 1 KOHTPOJIIOBATH MPOILECH 1 SIBUIIA B
30BHINTHPOCKOHOMIYHIH cdepi.

BuxigHi mosiokeHHs Il CTBOPEHHSA e(eKTUBHOI cucteMu MeHexMeHTy 3E][
MO>KHa C(HOPMYITIOBATH HACTYITHUM YHHOM:

1. 36inbmenns kumbkocTi cy0’ekTiB 3EJl 1, BIAMOBIAHO, 3pOCTaHHS 3HAYCHHS
1H(opMallii Ipo KOH IOHKTYPY CBITOBOTO PUHKY OOYMOBIIOE€ HEOOXIIHICTH CTBOPEHHS
CHeIiagbHOI CIYXOW JUIsi BU3HAYEHHS Ta JOCHIKEHHS KOH IOHKTYPOYTBOPIOIOUUX
(hakTOpPIB B 30BHIIIHII TOPTIBIIL.

31ACHEHHS! €KCIOPTHO-IMIOPTHUX OMNEpaliidl € OJHIEI0 3 JOCTaTHbO CKJIAJHUX
npobieM sl  CyO'€KTIB  30BHIIIHBOEKOHOMIYHOI  JIsNIBHOCTI. (Oco0iMBO  BOHA
3arocTpuiiacs 3 HaJIaHHSIM IIpaBa BUXOJy Ha CBITOBUN PUHOK JIOCUTH BEJIHMKOI KUIBKOCTI
cyO'ektiB. Ilpy 1bOMY BEIMKOro 3Ha4YeHHs HaOylO OJAEpXKaHHSA 3HaHb MPO PHHOK 1
3apyOl’KHUX TapTHEPIB 3 METOI0 JOCSITHEHHS HAWBUIIOTO KOMEPIIHHOTO e(heKTy Bij
EKCIIOPTHO-IMIIOPTHUX omepaiiii. JIjisi ekcropTepa BaKJIMBO 3HATH, KU TOBAp 1 IS
AKOTO IMIIOpTEepa MOTPIOHMI, MaTH JaHl MpoO Te, sIKI TOBapU MAIOTh MOIMUT 3apa3 1 sKi
MaTUMYTh TOMUT y TEepCcrHeKkTHBi. BceGiuHe BUBYEHHS PUHKY HEOOXITHE I OIIHKH
HOro KOH'IOHKTYPH.

Bupobuuua, ¢inancoBa i 30BHIIIHBOEKOHOMIYHA JISJIBHICTD MIAMPUEMCTB MOXE
OyTH e(pEeKTHBHOI TUIbKM 3a YMOB OOOB'SI3KOBOTO BpaxyBaHHS THYYKO3MIHIOBAaHUX
3aMyTIB MAPTHEPIB 1O PUHKY. 3BiJICK BUOIP CTpaTerii MEHEHKMEHTY, 3a SIKO1 CIIOYaTKy
BU3HAYAIOTh MOTPEOU PUHKY, a MOTIM CTBOPIOIOTH HOBI TOBapH a00 BJOCKOHAJIOIOTH Ti,
0 BXE€ BUPOOJSAIOTHCA. 3POCTAHHSA 3HAYCHHS KOH'IOHKTYPU TMOCTaBUJIO iX Ha TepIie
MICII€ Y 30BHINTHbOEKOHOMIYHIHN JisSTILHOCTI.

Henoorinka pUHKOBUX yMOB 1 JUHAMIKM KOH'IOHKTYpPU B KOHKPETHHUA MOMEHT
a00 B MEPCHEKTUBI MOXKE MOCAAOMTH MO3MUIT MIAMPUEMCTB Y KOHKYPEHTHIA OOpOTHOI.
[{i o6cTaBMHY BUMararTh TOTO, 1100 Y 30BHINTHHOCKOHOMIYHIN cUCcTeMi OYJI0 CTBOPEHO
CHemiaibHy CcIy>KOy JUIsi BU3HAYCHHS KOH'IOHKTYPH CBITOBOTO PHHKY, IO JacTb
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MOXJIMBICTh  3JIIMCHIOBATH 30BHIIIHBOTOPTOBENBHY AISJIBHICTE 3 ypaXyBaHHSIM
KOH'IOHKTYPOYTBOPIOIOYUX (DAaKTOPIB 1 UM CHPUATH PO3BUTKY BHPOOHHUIITBA MPOAYKIIIi
HIAPUEMCTB; €DEKTHUBHOMY €KCIIOPTY Ta IMIIOPTY.

2. ®opmyBanHs ekoHOMIuHOTO MexaHisMmy 3EJ| mae 3milicHIOBaTHCS Ha OCHOBI
CydyacHUX TEHJICHIIIH B CBITOBIi €KOHOMIII 1 IIOBUHHO OYyTH CHOpsIMOBaHE Ha
PO3IIUPEHHS eKCITOPTHUX MO>KJIMBOCTEH YKpaiHChKUX T IITPUEMCTB.

ExoHOMIYHHI MeXaHI3M 30BHINIHHOEKOHOMIYHOI IISUIBHOCTI 3 METOMUYHOI 1
MPAKTUYHOT TOYKU 30pYy JAOIIBHO PO3TIIANATH SIK BITHOCHO BIJOKPEMJICHHI €JIEMEHT
€KOHOMIYHOI CHCTeMH CBITy, KpaiHu. TyT BIacTHBI Taki O3HAaKM 1 BHUMOTH, SIK
BpaxyBaHHS 1 BHUKOPHCTaHHS €KOHOMIYHUX 3aKOHIB; PO3B'S3aHHS EKOHOMIUYHUX
CYNEepEeYHOCTeH, 10 BUHUKAIOTh MDK KpaiHAMH Ta perioHamu; peasizallis BiJIHOCUH
BJIACHOCTI Ha MDKHApOAHOMY piBHI. EKOHOMIYHMII MeXaHi3M 30BHIIIHbOEKOHOMIYHOI
TISJIBHOCTI Mae OyTH TakuM, 100 EKCIIOPT Ta IMIOPT TOBApiB BiJAMOBIAAIH
CTpaTeriyHuM 1HTepecaM BHUpoOHMITBA. I[lpyu aHami3i, OWIHII (PYHKIIOHYBaHHS Ta
OTpalfOBaHHI HampsIMiB pe@opM 1 KOPUTYIOUUX BaXKEIB E€KOHOMIYHOTO MEXaHI3My
BU3HAYAJIBHUMH KPUTEPISIMU MOBUHHI OyTHM CydacHI TEHJEHILIi B CBITOBI €KOHOMIII.

[lutaHHS PO3MIMPEHHS EKCIIOPTHUX MOXKIMBOCTEH € BUHSTKOBO aKTyaJbHUM Ha
CydyacCHOMY €Tani €KOHOMIYHMX IIE€peTBOPEHb B YCIX KpaiHax cCBITy. BoHO €
BU3HAYAJIILHUM B OIpPAIOBaHHI METOAMKN (POPMYBAHHS €KOHOMIYHOTO MEXaHI3MY 1 JIJIst
YKpaiHCHKHUX ITiAMTPUEMCTB.

[TocTynoBe BIIKPUTTS YKPAiHChKOI €KOHOMIKH, 1l IHTErpalisi y CBITOBI IPOLIECH 1
CTPYKTYpH MOTPEeOYIOTh TPUBAJIOTO 4Yacy 1 MOBHHHI 31MCHIOBATHCS MOCTIHHO, B MIpy
MOSIBU  BIAMOBIAHMX BHYTPIIIHIX 1 30BHINIHIX MepeAyMOB. A€ 3BOJIKAaHHSA 3
peopMyBaHHSIM EKOHOMIYHOTO MEXaHI3My Ta YJAOCKOHAJICHHSM CTPaTEriqHOrO
MEHE/KMEHTY MOXYTh 3aBJaTH INKOAW MIANPHEMCTBAM Ha 30BHINIHBOMY PHHKY.

3. 3MiIHEeHHA EeKCIOPTHOTO MOTEHIIaly, MOCWICHHS BUMOT JO CTaHAapTiB 1
MIJBUILEHHS KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIi, MOJIMIIEHHS SIKOCTI MPOAYKIIIi, 110
EKCIIOPTYETHCSA, 3 METOI YKPIMJIEHHS TMO3MIIN YKPaiHCbKUX MIANPUEMCTB B
KOHKYPEHTH1i 60pOThO1 Ha CBITOBOMY PUHKY.

VY CBITI CHOCTEPIraeThCs 3ITKHEHHS IHTEPECIB PI3HUX KpaiH 3a OTPUMAaHHS
npuOyTKy B c(epi eKCOPTHO-IMIOPTHUX OMepaliid, ske Ha0yBa€e BUHSATKOBO TOCTPOTO
xapaktepy. Po3paxoByBaty Ha ycmix y 1iid 00poThO1 MOKHA JIMINIE 32 YMOBH, IO HA
PUHOK HAIXOIUTHUME KOHKYPCHTOCIIPOMOKHHUM TOBap, 3JaTHUH SKOMOTa IIOBHIIIE
3aJI0BOJIBHUTH TOTPeOM MOKYMIS 1 BOJHOYAC 3a0€3MEYUTH MAKCHUMAJIbHO MOKIIUBY
MaTepiaibHy BUTOY BUPOOHHUKOBI.
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VYemix y KOHKYpEHTHIH OopoTh0i TOB'S3aHUM 13 3AIMCHEHHSM 3Ba)KEHOTO
CTpaTEriuHoro MEHEKMEHTY. BiH Mae Kinbka HampsiMiB, 10 TOTO > HEOOXiJHO
PO3PI3HATH ACSKI OCOOJMBOCTI: MOCTIMHE 3MIIHEHHS €KCIIOPTHOTO MOTEHIaIy 3 THUM,
o0 3a0e3MeunTH CKOpPOUYEHHS BUTPAT BHUPOOHUIITBA 1 MOXKIMBOCTI 3HIDKEHHS I[iH
€KCIIOPTY 3 OJIHOYACHUM 301UIBIICHHSM MPUOYTKY; MOCUJICHHS BUMOT J0 CTaHIAPTIB 1
MBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI MPOAYKILIi 3 THM, 1100 3a0€3MeuuTH J0BIpy 10
SKOCTI TOBapy, IO EKCHOPTYEThCA B I1HIN KpaiHW; 1CTOTHE IOJIIMIIEHHS SKOCTI
MPOIYKITii 3 THM, 100 30UTBIINTH 3arajbHi 00CSITH €KCTIOPTY MPOTYKIIi.

VY BU3HAUEHHI JOCKOHAIMX IUIAXIB PO3B'SA3aHHS MPOOJIEM y4acTi YKpaiHCBKUX
HIANPUEMCTB Y MDKHApOJAHOMY TOBAapOOOMIHI Ta YCYHEHHS MEPEIIKOJ] Ha MHUIAXY
TOPTiBJIl BAXJIMBE 3HAYECHHS Ma€ iXHA TapMOHI3allisl 3 BHMOTaMd 1 IpaBUJIAMU
CTPATEerIyHOrO  MEHEI)KMEHTY  CBITOBOI'O  PHUHKY. I[le  ronoBHa  iHIA
30BHIIIHBOCKOHOMIYHOT ~ JISUTBHOCTI, fAKa Ma€ OyTH BaXJIMBOIO  CKJIAJIOBOIO
AJIEKOCSKHOI 30BHIIITHHOEKOHOMIYHOT HOJITUKH.

Bognouac Ha nOUISIXy MOCTYNOBOrO HAOJMMKEHHS EKOHOMIKM YKpaiHu 10
BIIKDUTOTO THWITY CJiJi BBO)KAaTH BHUMPABIAHWM SK YCYHEHHS, TaK 1 3alpOBaKCHHS
PO301KHOCTEH MK BaXKEISIMUA PETYJIOBaHHS BHYTPIIIHBOTO 1 30BHINIHHOTO PHUHKIB.
Came Takuii BHUBaXEHUU NUISIX CTPATEri4YHOTO MEHEIKMEHTY 3aCTOCOBYIOTH Oarato
KpaiH CBITy, IO Ma€ BeJMKE 3HAYCHHS 1 i1 YKPaiHCBKUX MIIIMPUEMCTB.
BusHauanbHUMU KpUTEpIIMH B J@HOMY BHUIIQJKy IOBMHHI OYyTHM HaiXapakTepHILIl
TEH/JICHIII1 CBITOBOI €KOHOMIKH.

3 orjsay CTpaTeriyHOro MEHEIKMEHTY 30BHINIHBOCKOHOMIYHOI ISJIBHOCTI 3a
YMOBHM BHUCOKOTO PIBHSI 3aJI€)KHOCTI 30BHIIIHBOI TOPTIBJI BIJ PIIIEHb YpAIB JBOX YU
OlIbpIIe KpaiH 1 TPEBafOBaHHS HAI[IOHAJIBLHUX HaJ HaJHAIIOHAJLHUMH 1HTEpEcaMu
BOXJIMBE 3HAUCHHS Ma€ 3'SICyBaHHSA TaKMX CKJIAJIOBUX CIIEMCHTIB, SK TPUHITUIIH,
¢byHKIIii, TpoiiecH Ta 00'€KT YIIpaBIIiHHS.

[TpuHiunu. B ekoHOMIYHIN Hayil BigomMo moHaj 50 MPUHIMUIIB CTPATEri4HOTO
MEHEDKMEHTY 30BHIIIHHOCKOHOMIYHO1 MisJIBHOCTI. J[0 OCHOBHHUX BITHOCSTHCS TaKi
TIPUHITUIIH, SK:

- ONTHMaJIbHA Y3TOJKEHICTh IIEHTpamizaimii 1 JemneHTpaiizamii B
yIpaBIIiHHI;

- HAYKOBICTb YIPABIIIHHS;

- CUCTEMHUH MIJX1J B YIPABIiHHI;

- Y3TOJIPKEHICTh MpaB, 000B'SI3KIB 1 BIMOBIAAIBHICTB;

- 1€pApXIYHICTH 1 3BOPOTHUI 3B'A30K.
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Oynkmii.  BBakaeTbcs  JOUUIBHUM Yy CTpAaTeTiYHOMY  MEHEHKMEHTI
30BHINTHHOCKOHOMIYHOT TiIsUTBHOCTI PO3MEKOBYBATH TaKi QyHKITIT:
- IUTAaHYBaHHS,
- oprasizaiis,
- KOOPAMHAITISA 1
- KOHTPOJTb.

Bueni x. Cronep 1 En. Jloman cmpaBenjiiBO BBaXKarOTh, IO CTpATETivyHE
IJIaHyBaHHS — II€¢ CHCTEMaTWYHWUW TPUBAJUi TIpolleC TUIAHYBAaHHS, IO
BUKOPHUCTOBYEThCS JIJIsl JIOCATHEHHsI OpraHizamiiHux 1iiaed [2, c. 150 - 153]. Barato
BEJIMKUX KOMITaHIi MalOTh JOBIOCTPOKOBI TUIAHM, SIKUX BOHU JTOTPUMYIOThHCS, HACKUIBKU
1€ MOXKJINBO. Taki IIaHu BU3HAYAIOTH L1711 1 CIOCOOU JOCSITHEHHS 1X.

[InaHyBaHHS TOBUHHO:

— BKJIIOYATH TTMTAHHS 1 BIAMOBIII HA HUX: SKOKO MISUTBHICTIO CYO'€KT 3aliMa€eThCs?
ki cyO'ektn oOcayroByroThcsA? SKI BHIM oOlepauniii yKpaiHCbKUM CYO'€KT BHKOHYE
Kpare, HixXk 3apyOi>kHI KOHKYPEHTH, a Kl — Tipiie?;

— BKJIIOYAaTU B ce0€ MEHEHKMEHT BHUIIOTO CTPATEriyHOTO piBHA. TUIbKH
MEHE/DKMEHT BHUIIIOTO PIBHS MOXKE BU3HAYaTH Ta MOAM(PIKYBATH MIMPOKOMACIITAOHI
. o pedi, ne TakoX €IMHHUI PIBEHb YNPAaBIIHHSI, KU Ja€ 3MOry MOOayuTH BCHO
KapTUHY B IIJIOMY;

— OPUAUIATA TWIbHY YBary JOBFOCTPOKOBUM 3MiHam Yy cdepl 30BHIIIHBOL
TopriBiai. UuM mIBUIIIE 3MIHIOETHCS 30BHIIIHBOCKOHOMIYHA cdepa, TUM Oiiblina
notpeda B CTpaTeriyHOMY TJIaHYBaHHI.

3HaUUMICTh  CTpATEriyHOTO IUIAaHYBaHHA OCOOJMBO 3pocTae B cdepi
30BHIIIHHOCKOHOMIYHOT JISTTBHOCTI MIAMPUEMCTBA, OCKUIBKH JISTIBHICTh HA CBITOBOMY
PUHKY BIJIKpUBA€ HE JUIIE MIMPOKI MOKIMBOCTI IMepes MiANPUEMCTBOM, HOBI PUHKHU
30yTy, aje i CTBOPIOE HOBI 3arp0O3M Ta HEBM3HAUCHICTh. B MBUIKO 3MIHIOBAaHMX YMOBaX
CBITOBOT'O PUHKY KE€PIBHUILITBO (DipMH MOBUHHO MOCTIHO JyMaTH Npo MaOYTHE (,,AKILO
HE JyMaTd Tpo MaiOyTHe, BOHO HIKOJIM HE HacTaHe”), TOOTO YITKO BH3HA4YaTH
NOJANBIINI HAIPSIM PO3BUTKY (pipMHU 1 IJIaHYBAaTU KOHKPETHI i B 0OpaHOMY Hampsimi.

CrpaTeriunnii MEHEKMEHT 30BHINIHbOEKOHOMIYHOI JISJIBHOCTI MOTpedye
JIOCKOHAJIO1 Opraizaiii, To0To Apyroi yacTWHU ynpaBiiHHSA. Oprasizaiis BU3HA4Ya€e
pO3MoAlT 00CITIB pOOOTH MK CTPYKTYpHUMH Tiapo3ainamu. OpraHizaimisi OXOIUIIOE
MOJI1JT Mpalli, TUIIK pOOOTH, JIAHITIOT 1HCTAHIIIHM Ta 1€papXil0 B CTPYKTYP1 YIPABITIHHS.

Koopnunaniss — 1e (okycyBaHHS MOTHBAIIl CTPYKTYpPHHX MiIpO3AUTIB 3a
IIPUHITUIIOM IUJTbOBUX YCTaHOBOK.
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KoHTponbs — Harmsn 3a ycmixaMu Opradizaiii B JOCSITHEHHI LUIeH 1 3/iiCHEHHI
KOPEKTHB, SIKII0 HeoOXinHo. [Ipoiiec KOHTpoII0 MOXxe OyTH MOAIIEHUI Ha TP LIUKIIN:

1. BcraHOBNIEHHS YiTKMX HOPM BUKOHAHHS.
2. 3’sicyBaHHS, YU BIJIOBI/1a€ BUKOHAHHS [IMM HOPMaM.
3. [lepermnsz 3aBnansb, SKIIO IXHE BUKOHAHHA HE BIAMOBiIa€ HOpMaM.

CranmapTu, BCTaHOBJIEHI JUIsi KOHTPOJIIO, MalOTh 30iratucs i3 CTpaTeriYHUMU
IIIMH  opraHizaiii. Yci ¢yHKIl HEOOXITHO pO3MIAaTH HE SK OKpPeMl CKJIAI0BI
€IIEMEHTH, a K aCleKTH 00'eqHaHoTOo mporecy [2, c. 150 - 153].

[Iporiec MEHEKMEHTY 30BHINTHBOEKOHOMIYHOI JISJIBHOCTI  SIBJISIE  COOOIO
MOCIIJIOBHICTh MIATOTOBKH, MPUUHATTA 1 peaii3allii pillieHb 1 3aX0JiB HEOOXITHHX 1
JIOCTATHIX I BUCOKONPOAYKTHBHOTO 1 BUCOKOE(HEKTHUBHOTO JOCSITHEHHS MOMEPETHBO
BU3HAYEHUX LIJIEH 3ac00aMHM, sIKI MOXKYTh OyTH 3aiydeHl s uboro. [IpoayKkTUBHICT
O03HAa4a€ — JOCATHEHHSA IUUIl MpU MIHIMyMi BUTpar 1 3ycwib. EQekTuBHICT —
MpaBUJILHUHN BUOIP ILJIEH.

OO0'eKT CTpaTEriYHOr0 MEHEKMEHTY 30BHIIIHHOCKOHOMIYHOI MISJIBHOCTI — II€
mpolecd 1 SBUIIA, 3aBISIKA SKUM MaTepiajbHl 1 HeMmaTepiajibHl UYUHHUKU
CIPSIMOBYIOTBHCSI B TaKy IUIONIMHY 1 TAKUM YHUHOM, 1100 CTaJ0 MOXJIUBUM 3a0€3MEUUTH
JOCSITHEHHSI CTPYKTYp-HUMH (DOPMyBaHHSMH MTOTIEPETHHO BU3HAYCHUX ITIJICH.

CrpuxHeM 00'€eKTa CTpPATEriuyHOrO0  MEHEIKMEHTY  30BHINTHBOCKOHOMIYHOI
JISTTBHOCTI MOCTA€ BUSIBJICHHS MPOOJIEM, SIK1 3aBaXKalOTh CTPYKTYPHUM (POPMYBaHHAM y
JIOCSITHEHHI IIJIeH, Ta TMOLIIYK MOJKJIUBOCTEHN IXHBOTO pO3B'A3aHHS.

MOoXIIUBICTh — 11€ Oyb-SIKUI IIAHC U1 TOCSTHEHHS I1i1ei. BusiBnenus mpoOiaem
Ta MOMJIMBOCTI IXHBOTO pO3B'SI3aHHA MEPETHUHAIOTHCS AK MDK Cc0o00r0, Tak 1 3
NPUHIIMIIAMHU, QYHKIISIMUA Ta TPOIIECAMH.

[lepm Hik mpobaemu OynyTh po3B'sizaHi, iX Tpeba BUSBUTHU [2, ¢. 154 - 156]. Ocb
HAWOUIBII TPOTYKTUBHI IIJISXU BUSBICHHS MTPOOIIEM:

1) mopiBHsAWTE HUHINIHE 3aBAaHHSA 3 MUHYIMM. Ekcnopt 3Hu3uBcsa? Panrom
3pociu miHU? TIpOTATOM KOPOTKOTO MEPIoy CKOPOTUIIOCS OaraTo KpaiH-iMmopTepiB?
VYce e — npobsiemu. [HOMI HABITH T€, 110 CIMIOYATKY 37A€ThCSI TOZUTUBHUM, MOXKE OyTH
CUTHAJIOM HEeOJIaromoayyys;

2) mopiBHANTE BUKOHYBaHE 3aBJaHHS 13 3aruiaHoBaHUM. Lle € yactTuHoto QyHKIT
KOHTPOJTIO;

3) HayaroabpTe KOHTAKT 103a MekaMmH Kpainu. Hemae kpamioro cnoco0y BUSBUTH
mpoOJjeMu, K BHCIyXaTH CKapru KpaiHu-immoptepa. l[liaTpuMyBaTté KOHTaKTH 3
KpaiHaMu TOTPIOHO JIJIs1 TOTO, 1100 3HATH MOTaHi MOMEHTH;
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4) cocTepiraiTe 3a KOHKypeHTaMU,

€ 1micTh KPOKiB (CTYIEHIB) y MPOLIECi pO3B'si3aHHS MpooIeM:

1. BigTeopite yci mpobnemu. Komu TypOye skach 13 HHMX, HaMaramtech
PO3KPHUTH ii MOBHICTIO.

2. [Ipoananizyiite mpobiaemy. Criouyatky Tpeba BU3HAYUTH, sIK BOHA ITOB'sI3aHA
3 OUIIMHA CTPYKTYpHOTO (opMmyBaHHS. Moke IiHa mepeBunrye mery? I[lamae skicTh
cTaHaapTiB (HOpM)? SIKIIIO MOKHA, TO BapTO PO3MIp IIPoOIeMHU IMOKa3aTH B YHCIIaX.

3. CkiagiTh CHUCOK albTepHATHBHHUX pimieHb. [ligxoapTe 10 BUPIMICHHA
nuTaHHs TBOpuo. Hidoro He poOUTH — 3BUYHO, HE Kpaluil crnocid po3B'si3aHHS
npo0sieMu, OJTHAK 1 Ha Lii cTaAll Horo Tpeda BHECTH Y CIIMCOK aTbTEPHATUBHUX PIIICHb.

4, [lepeBipsiiite 1 TecTyiTe mepenonu. He crpuitmMaiiTe Nepemkoay CIirmo.
TectyliTe iX, BUBYaiiTe, SKIIO BBakKaeTe BapTHUMH yBaru. Konu Hi, TO pllIEHHS MOXHa
NPUNHATH TaK, 1100 001UTH iX.

S. OulHITH pelITy albTEPHATUBHUX PILIEHb.

6. Bupimryiite, 3actocoByiite, aiiite. Akio Bupimmiu, aiite. Komu BuGpanuit
MIIX11 HE CHpUSE PO3B'SI3aHHIO MPOOJIEMH, MOBEPHITHCA Hazaa 1 crpoOyiTe 3HANWTH
THIIUH TIISTX.

3HAXOPKEHHSI MOXKJIMBOCTEHN € HaBITh BAXKJIMBIIIMM, HIK PO3B'SI3aHHS TTPOOJIEMH.
Vi muisxu nomyky npo6sieM MOXKyTh OyTH 1 HUISIXaMU 3HAXOXKEHHS MOKJIMBOCTEH.
TicHI KOHTAKTH 13 3aMOBHHKAMH € OJHUM 13 IIUX IUIAX1B. KOoau MOKIMBICTE 3HAUACHO,
TO 70 pO3B'sA3aHHs TpoOjieM (3aBlaHb) MOXXHaA 3poOuTH Oarato KpokiB. bynbrte
MOCIIIOBHUMUA — JyMalTe TMpo Pi3HI M[IISXM BUKOPUCTAHHS MOKIMBOCTEH.
3ano0iraiiTe nepenoHam, siki MOXXyTb IEPETBOPUTH MOKJIUBICTh Ha mpobaemMy. OUiHITh
BIJIMMOBIAHICTh MOYKJIUBOCTEH CTPATETIYHOMY TUIAHY.

[Ipu 371MiCHEHHI CTPAaTETIYHOTO MEHEIKMEHTY 3a YMOBH IOPIBHAHO BHUCOKOTO
PIBHS HE3aJICKHOCTI 30BHIIIHHOCKOHOMIYHOI TISUIBHOCTI BiJi PIIICHb YPSAIB JBOX YH
Olnbllle KpaiH 1 MpeBaIOBAaHHS HAJHAI[IOHAIBHUX HaJ HallOHAJIBHUMHU 1HTEpEcamMmu
cy0'ekTaMM Takoi MiSUTBHOCTI € TpaHCHAIIOHANBHI Koproparii. Y CBiTi 3apa3 ix
HapaxoByeTbcsi noHaa 10 Tuc. iM Hanexutrh noHan 80 Tuc. QumaniB 1 AOYIPHIX
KoMItaHii O6utbmie HiX y 130 kpainax cBiTy. JdisfbHICTh TAaKUX KOPIOpAaIlii CpsiMOBaHa
Ha MPUIYIICHHS KOHKYPEHIIIi 1 MOCWJICHHSI CBOTO BIUIMBY Ha CBITOBUM pUHOK. ToOTO
chopmyBaBcsi OCOOTUBUI TUIT OpraHizalliii, a came TpaHCHAIIOHATLHUX KOPIOpaIiii, sKi
MPOBOSTH JKOPCTKY TOJITHKY, K& (POPMYETHCS 1 KOHTPOITIOETHCS MEPEBAKHO €TMHUM
IEHTPOM. YTPaBIIHCHKI PINIEHHS TPUAUMAIOThCS B Yrojly JIMIIE 1HTEPECiB
TpaHCHAIIOHAIBHUX KOPIOpaIliil.
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BaxxnuBoro XapaKTepHOIO O3HAKOKO KOpIHoOpalliidl MocTae Te, U0 BOHU MaloTh
BEJIMKI MaciITabu BIACHOCTI 1 TOCTIOAAPCHKOI IISIBHOCTI HE JIMIIE y CBOIM KpaiHi, ane i
B 3apyODKHUX Jep)KaBax; BHCOKHMM pIBEHb TpaHCHAIllOHATI3aIMli BUPOOHMIITBA 1
KamiTaay, BHACTIIOK [[bOTO Y HUX MOCTIIHO 3pOCTal0Th €KCIOPTHO-IMIIOPTHI OTepariii.
Jlo Takux kopropariiiii MoxHa BigHecTH: "Jlxxenepan Mortopc", "dopa Mortop", "Poitan
Hata", "Excon", "Pomanm beprep" Ta immm. L{i kopmopariii BHpi3HSIOTHCS BHCOKOIO
JIJIOBOIO aKTHUBHICTIO 1 CBOIO JISUIBHICTH 3/IIMCHIOIOTH 3 METOI OTPUMAaHHS BHCOKOTO
npuOyTKYy.

CyTHICTh CTpaTEriyHOrO MEHE/DKMEHTY KOpHopaliii Mojsirae B TOMYy, HI00
3aCTOCOBYBAaTH YIPABIIHCHKI KOHLEMIII 1 MEXaHI3MH Yy CEpeIOBHINI 3 PI3HUMH
HaI[lOHAJbHUMH KYJIbTYpaMH Ta OAEpPXaTH IMPH LbOMY JOJATKOBI BUIOJAH, OCKUIBKU
CHIBpOOITHUKM TaKUX (POPMyBaHb € TpoMajasiHaMHU PI3HUX KpaiH. 3po3yMisio, IO B
TAaKOMY pa3l BUHUKAIOTh IPOOJIEMU IIOAO MOBH, KyJIbTYpH, NOBEIIHKH MEPCOHATY Ta
HOT0 BIpIOBaHb, MPOBEJAEHHS €MHOI MOJITHUKU TOLIO.

Baxn1Bor0 BUMOTOIO CTPATEriyHOTO MEHEIKMEHTY KOpIopaliil € ajanTaris 10
KyJIbTYpHUX po30DkHOCTEW. [lpn 3m1MiCHEHH]I 30BHIIIHBOEKOHOMIYHOI AiSUIBHOCTI HE
HNOBHHHI 3aJMIIATUCA 103a YBarol OCOOJMBOCTI CTHJIIO JKHUTTSA, XapakTep
MINPUEMHUIBKOT JISTBHOCTI B THUX YW IHIIMX KpaiHax cBIiTy. IcHye mpoOiema
IPUCTOCYBAHHS CTPATETIYHOTO MEHEKMEHTY 10 MICLEBUX YMOB 1 MEHTAJITETY JIIOJEH,
10 KBami(iKamifHOTO PIBHSA NEPCOHANY, €KCHOPTHO-IMIOPTHOIO MOTEHIlialy, pPiBHS
PO3BUTKY MPOJTYKTUBHUX CHJI Ta 1H.

BaxnuBo, 1mo0 TpoMaiChKICTh yCiX KpaiH YBaXXKHO CIIJIKyBalla 3a PI3HUMH
acneKTaMHM JIsUIbHOCTI KOpHopalii 1 [MM caMHUM 3ano0irasia mKIiJJIMBOMY BIUTUBY TaKUX
¢bopMyBaHb Ha 30BHINIHbOEKOHOMIYHY isUIBHICTh, PO3BUTOK HaIlli Ta Ha Ypsj.
HeBunpapnani Taki Aii Kopnopauiid, Ipy sIKUX BOHU BIUIMBAIOTh HA MOJITUYHI 3MIHH B
JIepoKaBi.

[ITo6 3'acyBaTu xapakTep CTpaTEriYHOTO MEHEHKMEHTY KOpIopalliii BUMaraeThes
JIOCKOHAJIO 1 KPUTHUYHO OIIHUTA MIKHAPOIHE CEPEJOBHINE 3 TOYKH 30py OOMIHHOTO
KypCy BaJIOT; MPaBOBOTO 1 MOJITUYHOIO CTAHOBHUIIA; MOJITUYHOTO I €KOHOMIYHOTO
PU3UKY; HAyKOBO-TEXHOJIOTTYHOTO PO3BUTKY KOHKYpPYIOUHMX I€peBar, MOJITHKU Ta
MEXaHI3My eKCIIOpTY i iMmopTy ToBapiB [37].

[Tpouiec mnanyBanus 3E]] ckiiagaeTses 3 IEKUIBKOX €TalllB.

1. Busnauenns Micii 1 koMIuiekcy 3aBianb. CkiagaHHs “IepeBa 3aBllaHb .

2. AHaui3 1 oIiHKa BHYTPIIIHBOTO 1 30BHINTHLOTO CepeAoBHINA. [HKOIM MaHui
eTar Mepeaye eTany BU3HAYCHHS 3aB/IaHb.
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3. Crpareriuanii  aHamiz. @ipMa TIOpIBHIOE 3aBJaHHS 1 pe3yjbTaTH
TOCTiKEHHST (haKTOPiB BHYTPIIIHHOTO 1 30BHINIHKOTO CEPEOBHINA, BH3HAYAE PO3PUB
MDK HUMH, (OpMY€E PI3HOMAHITHI BapiaHTH CTpaTerii.

4, [TopiBHSHHS 1 BU3HAYCHHS OJTHOI 3 aIbTEPHATUBHUX CTpATETiH, 11 po3poOKa.

5. [TinroToBKa OCTaTOYHOTO CTPATETIUHOIO IJIAHY JISUTBHOCTI (GipMHU B Tay3i
3E.

6. CepenHBPOCTPOKOBE TUTaHYyBaHHS. Po3po0ka cepeIHbOCTPOKOBUX IUIAHIB 1
mporpam.

7. Po3po0Oka piuHHMX orepaTUBHUX IUIAHIB 1 MPOEKTIB HA OCHOBI CTPATEr14YHOTO

Ta CePETHHOCTPOKOBOTO TUTAHYBAHHSI.

8. KoHTponb 3a BHUKOHaHHSIM pillieHb, BTUICHMX Yy IulaHax. lleit eram He
SBISIETBCSI  CTQIEI0 O€3MOCEpEeTHBROTO TPOIeCy IUTAHYBAHHS, TPOTE Ma€ BaKITHBE
3HAUEHHS I TUIaHyBaHHS 1 peamizarii crpaterii 3EJ] mianpuemctBa, TomMy IO Ja€e
MOXJIMBICTh OUIBII PAHHBOTO BHSBIEHHS MOJIMBOIO PO3PHUBY MK IUIAHOBUMH
MOKa3HUKaMHU 1 (aKTUYHUMU BUKOHAHHSIM Ta BHECEHHS BIAMOBIIHUX KOPEKTUBIB B IIEH

IpoLec.

Pe3ynbrarom npoliecy miaHyBaHHS € CUCTEMA IJIaHIB, sIKa MA€ TaKy CTPYKTYpY:

1. Crpareriunuii (4M reHepasibHHi) TJIaH, SKUH YacTillle BChOTO CKIAAA€EThCs
Ha 5 POKIB.

2. 3aranbHO(IPMOBUI IJIaH, OCHOBY SIKOIO CKJIAJa€ “TJIaH PO3BUTKY, IO

MICTUTH B c001 1 po3BuTok 3E/I.

3. OnepaTuBHi I1aHu mianpueMcTsa [38].

[I1aH 30BHIMIHEOEKOHOMIYHOI JISUTBHOCTI BKJIFOYAE€ 3aBIAHHS - ITOKA3HUKH IIO
EKCIIOPTY Ta IMIIOPTY (B 3aJCKHOCTI BiJ MPOGLII0 30BHINTHBOSKOHOMIYHOI JisSJILHOCTI
(ipmMu) 3 po30MBKOIO IO TOBApaM 1 BUAAM MOCIIYT, 10 KpaiHaM 1 perioHaM y BaJlOTHOMY
Ta (I3UYHOMY BUPaKCHHI 3a TIEBHUM Tepio (3a3BUYait 3a pik).

[I[naHu 30BHIIHPOEKOHOMIYHOI JiSUIBHOCTI, SIK TPaBWIO, TPYHTYIOTbCS Ha
CHellaJIbHUX  MApKETMHIOBUX MporpamMax - MPOMO3MLIAX IO  PO3IIMPEHHIO
30BHIIIIHBOEKOHOMIYHOI AISUIBHOCTI, 10 BKAa3yHOTh HAWOLIbII MEPCIEKTUBHI 30BHIIIHI
PUHKH, METOJIM iX OCBOEHHS 1 MIABUIIICHHS MDKHAPOIHOT KOHKYPEHTHO3IATHOCT1 pipMu
11i TOBapiB.

Buxin migmpuemMcTBa Ha 3apyObKHHI pPHHOK Tiependadae 3iCTaBIEHHS BCIX
aNbTEPHATUBHUX BapIaHTIB y cepi 30BHIITHBOEKOHOMIYHOI JISITbHOCTI, OOIPYHTYBaHHS

ONITUMAJILHOTO PIIICHHS 1 pealti3allifo MOCTaBJIeHUX Iiiel (puc.5.5).
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1. Bu0ip 1oBrocTpoxoBux minei » 2. AHAJI3 BHYTPIilIHIX MOKJINBOCTeIi:
nmianpuemMcTBa 1) dinaHcoBi pecypceu;
ry 2) TpyAOBi pecypcu;

3. Lini Ha 30BHIIIHIX pUHKAX: 3) BupoOHHYI pecypcH;
1) 30yT (yTpuMaHHS 41 301JIbIICHHS 4) BIUIMB cepenoBHIa (3MiHH B CHCTEMI
00’€eMiB MPOIaXiB, BUXiJ HAa TICBHHMA MOCTaYaHHS, TUKJIIYHI 1 JOBTOCTPOKOBI
PiBEHb MPOIAXKIB); KOJIMBAaHHS [TONUTY, KOHKYPEHTHE
2) BUTpaTH (3HWKECHHS IPSIMUX BUTpAT, [¢ MTOPIBHSAHHS 3 IHITAMH (DipMaMH)

HETPSIMHUX BUTPAT);

3) 3HKEHHS PIBHS PU3UKY (3aKyTKa
pecypciB, nuBepcudikamis puHKIB i
JDKepeT MmocTayaHHsl, HeIOMyIeHHS

A 4

KOHKYDEHTIB) 1 T.I.

4. AHani3 mMicieBUX yMOB:

1) po3BUHEHICTH IHPPACTPYKTYPH;

2) piBeHb JOTICTHYHOTO 0OCITYTOBYBaHHS,
3) ¢dinancoBi akropu (cucrema
obcyroByBaHHS, MOTpeda B iHBECTOpax i
MapTHepax, BiTHOCHHH 3
MocTayalbHUKaMN );

4) MapkeTHHTOBI (akTopH (CTabiIBHICTD,
BiTHOIIIEHHS 10 Oi3HECY, BIAHOIICHHS 10
1HO3eMHUX HiIMPUEMCTB).

5. Peaqizanist mocTaBJIeHHX IijIeii:
1) BiXHICHHS BiJI ITiJICH:

- 00’eM BUPOOHHIITBA;

- BUTPATH BUPOOHUIITBA;

- 00’ €M MpoJIaxiB;

- piBeHb 00OCITyTOBYBaHHS;

2) aHaIi3 cepeIOBUINA;

3) KOpeKTyBaHHS IIiJIeH;

4) nii B Hemepen0aueHUX CUTYAITisX

A

Puc. 5.5. Ilpouec mianyBaHHSI MIXXHAPOIHOT A1SUTBHOCTI MIAMPUEMCTBA

[ToBeninka opranizailii Ha 30BHINTHROMY PUHKY 3HAYHOIO MIpOI0 BU3HAYAETHCS
BHYTPIIIHIMH 1i MOXJIUBOCTSIMHM 1 MEPCHEKTUBAMHU PO3BUTKY IMPHU JOCSITHYTOMY pIBHI
CTpaTeriyHOro yIpaBliHHA. Y TOM caMHM dYac CTparTeris 30BHINTHbOSKOHOMIYHOL
JISTIBHOCTI € OJIHIEI0 3 BAXKIMBHUX CKJIQJ0BHX CTPATETIYHOTO IJIAHY MIJMPUEMCTBA 1
CUCTEMU CTPATETIYHOTO YIIPaBIiHHS.

[Ipouiec po3poOKM cTparerii MOBEOIHKM OpraHi3alli Ha 30BHIIIHBOMY PHUHKY
BKJIFOYAE IIICTh €TaliB:

- BCEOIYHMIA aHaJIi3 CTaHy 1 pO3BUTKY 30BHIIIHbOEKOHOMIYHOI IISJIbHOCTI;

- aHaJI13 OYIKYBaHUX 3MiH Y KOH'FOHKTYPi 30BHIIIIHBOTO PUHKY;

- aHaJi3 MOXJIMBOCTEH Ha 30BHIITHHOMY PHHKY 3 ypaxyBaHHSM MPOTHOCTHYHUX
3MiH Y HOTO KOH'IOHKTYPI;

- aHayi3 BHYTPINIHBOI 1 30BHIIIHBOI OFOKETHO-TIOJJATKOBOT MOJITUKUA 1 BIUIMBU
3MiH Yy Hili Ha YMOBH JisUTBHOCTI OpTraHi3arii;

- a”ali3 TEHJEHLINA PO3BUTKY CBITOBOI €KOHOMIKH, CTaH 1 TEHJEHIII PO3BUTKY
CBITOBOTO PHWHKY, BKJIIOYAIOYM PHUHOK KPEIUTY, 30BHIMIHbOTOPTOBEIHHOI TMOJITUKH
PI3HMX KpaiH, OI[IHKA BIUIMBY 3MiH Y Hi{i HA YMOBH (pYHKILI1OHYBaHHS OpraHi3allii;
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- po3poOKa JOBrOCTPOKOBOI CTpaTerii 30BHINMIHBOCKOHOMIYHOI MISJIBHOCTI 3
ypaxyBaHHSM ICHYIOUOTO 1 TPOTHO3HOTO CTaHy Ha 30BHINIHIX PHHKaX, a TaKOX
MOXKJIMBOCTEH 1 O4IKyBaHUX 3MIH B YMOBaX ()yHKIIIOHYBaHHS IMiAMPUEMCTBA.

Po3po6ka cTparerii moBeIiHKH OpraHizailii Ha 30BHIIIHBOMY PHUHKY 31HCHIOETHCS
Ha TPHOX PI3HUX PIBHAX: INI00AJTEHOMY, CTPATETTYHOMY 1 TAKTUYHOMY.

['moGanpHMII piBEHb OXOIUIIOE TOBTOCTPOKOBI ACIEKTH IiSUTbHOCTI HA OCHOBI
BU3HAUYCHHS HAWBaXIMBIIIUX IJIEH, CYKYIHICTh SAKUX PO3TIISAAETHCS SIK €IMHE IIIE.
[Ipy upomMy TUTaHYBaHHS 3JIACHIOETHCS Ha pPiBHI KEPIBHUITBA MIANPUEMCTBA 3
ypaxyBaHHSM MOXJIMBUX JIOBIO- 1 CEPEIHBOCTPOKOBUX BApPIaHTIB PO3BUTKY.

Ha TtakTtuuHoMy (IIOTOYHOMY) piBHI TIJIaHYBaHHS 30BHIIIHbOCKOHOMIYHOT
TISIBHOCTI KOHIIEHTPYEThCSI HA BU3HAUYEHHI KOHKPETHHUX IUIEH, JOCATHEHHS SIKUX €
YMOBOIO €(EKTHBHOIO BHUKOPHCTAHHS HAasABHUX PECYPCIB I peaii3aulli rio0aTbHUX
IiJIeH Ha ICHYIOUUX PUHKaX 30yTy.

Ha nepiuioMy ertami po3poOKu cTpaTerii MOBEAIHKUA OpraHizallii Ha 30BHIIIHBOMY
pUHKY 00'€eKTaMHU BCEOTYHOTO aHAI3Y €:

- CTaH Ha PUHKY TOBapiB 1 MOCIYT, IO MOCTABISIOTHCS MHIANPUEMCTBOM IPHU
TENEePIIHIN CTPYKTYp1 BUPOOHUIITBA 1 30yTY;

- OL[IHKA JISUIBHOCTI NIJIPHEMCTBA 3 TTO3ULIII CIIOKUBaya, TOBAPIB 1 MOCIYT;

- OIIHKA JIIsUTBHOCTI OpraHi3ailii 3 Mo3ullii puHKY.

Ha erami aHamizy O4IKyBaHUX Y KOH'IOHKTYpl PHUHKY 3MIH (Ipyruil eram)
BU3HAYAIOTHCS TEHACHIIT PO3BUTKY PUHKY 1 IXHIM BIUIMB Y NEPCHEKTHUBI HA CTAHOBUIIE
nignpueMcTBa. [lpu 1bOMy TPOTHO3YETHCS BIUIUB 3MIH y KOH'IOHKTYpl PHHKY Ha
MOTEHI[111H1 00CSTH 1 yMOBH 30yTYy TOBApIB 1 MOCIYT BIAMOBIIHO /10 OYIKYBAHOTO MOMUTY
1 TIPOTIO3HIIIi.

Ha TpeThomy etami po3poOKH 30BHIIIHBOCKOHOMIYHOI CTpATErii MPHU OILIHIOBAHHI
MOXXJIMBOCTEH opraHizamii o00'€éKTOM aHajizy €: OulKyBaHa JWHaMiKa OOCSTiB
30BHIIIHBOEKOHOMIYHOI JIISNIBHOCTI; AOUUIBHICTD MEPEOPIEHTALli HA HOB1 pUHKH 30YyTY;
YMOBH JiSUTBHOCTI B HOBOMY CEPEIOBHII 1 JOUUIBHICTh CKOPOYCHHS ii B TPATUIIAHUX
cepax 1 CeTMEHTax pUHKY.

O06'exToM aHai3y OIOKETHO-TIOJIATKOBOI MOITUKHU (4ETBEPTUN €Tall) € PO3IJIs
BIUIMBY BIJANOBIAHMX YMHHUKIB Ha YMOBM (DYHKIIIOHYBAaHHS OpraHizailii mpu 3MiHax
(icKaIbHOT MTOITHKU B MEXaX KPaiHH 132 KOPJAOHOM.

Ha n'atomy erami po3poOKM 30BHIIIHBOEKOHOMIYHOI CTpaTerii aHali3ylThCs
TEHJICHI[Ii PO3BUTKY CBITOBOi €KOHOMIKH 1 30BHIITHHOCKOHOMIYHUX 3B'S3KIB 1 JAETHCS
OIL[IHKAa OYIKYBaHOI'O0 BIUIMBY Ha YMOBHM (YHKILIOHYBaHHs oprasizamii. [ns uporo
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OepyThCsl 10 yBarv MpOrHO3HI 3MiHU B 30BHIIIHBOTOPTOBEIIbHIN MOJITHII PI3HUX KpaiH,
B IXHIM 3arajabHOTOCHONAPCHKIA KOH'IOHKTYpl, BpPaxOBYIOTbCS TEHACHILII PO3BUTKY
CBITOBOT'O PUHKY 1 T.]I.

Pesynbratu BceOGIUHOTO aHamizy 30BHINIHBOCKOHOMIYHUX 3B'SI3KiB, MPOTHO3HUX
OIIIHOK 1 MEPCHEKTUBHUX YMOB PO3BUTKY Ha BCIX M'SITHOX €Tamax CIyXaTh BUXIJIHOIO
6a3or0 s (OpPMYITIOBaHHS JOBTOCTPOKOBOI CTpaTerii MOBEIIHKH Opradizamii Ha
30BHIIIIHBOMY PUHKY.

Po3pobka crtparerii 30BHINTHBOEKOHOMIYHOI MJiSTBHOCTI Ha IIOCTOMY eTalll
nepeadayvac:

- (opmyBaHHS TI00ANTBHOI TOBrOCTPOKOBOI T (MicCii) 30BHINTHROCKOHOMIYHO1
JUSITBHOCTI;

- pO3pOOKY aIbTEpPHATUBHUX BapiaHTIB JAOCSITHEHHS I1JI1 30BHIIIHLOEKOHOMIYHOI
JUSITBHOCTI;

- oA (AEKOMIIO3HMINII0) TJIO0AIBHOI I11J11 30BHIITHBOCKOHOMIYHOI JISJIBHOCTI Ha
PAI B3aEMO3ICIKHUX IT1IIIICH;

- TIOPIBHSIHHSI BapiaHTIB JIOCATHEHHS Il 30BHINTHBOEKOHOMIYHOI JISTTbHOCTI,
BUOIp CTpaTeriyHuX ajbTEepPHATHB, OLIHIOBAHHS MOJKJIMBOCTEH 1 HACTIAKIB iXHBOI
peanizauii 1 popMyBaHHs CTpaTerii MOBEIIHKU MIANPUEMCTBA HAa 30BHIIIHBOMY PHHKY.

CrpaTeriuie ympaBjiHHS TMOB's3aHe 3 BHU3HAYCHHSAM LUJIeH opraHizamii 1 3
MPUBEICHHSAM ii B3a€MO3B'SI3KIB 13 HABKOJUIIHIM CEPEIOBUILEM Yy BIAMOBIIHICTH 0
BHYTPIIIHIX MOKJIMBOCTEH 1 3aB/IaHb PO3BUTKY.

TakuM 4YHHOM, CTpaTEriYHUI MEHEIXMEHT y cdepi 30BHIITHbOEKOHOMIYHUX
3B'I3KIB cHpusie cTaOumi3amii 1 3MINHEHHIO CTPAaTEeTiYHUX MO3UIIN MIANPUEMCTBA,
3a0€3MEUYeHHI0 WOTO TPHUBAJIOi JKUTTE3MATHOCTI TPU 3MiHI  30BHINIHIX yMOB
(YyHKIIOHYBaHHS.

['0OBHMM NHUTaHHSAM CTPATEriYHOTO TJIAaHYBaHHS SBISETHCS NUTAHHS: ,,HYoro
X0ue NOCATHYTH mianpuemMcTBo?”. Ile ayke BaIMBe MUTAHHS, 1110 BU3HAYAE 3arajbHUM
HaIpsSMOK TIOJAJIBIIIOT0 PO3BUTKY IMIANMPUEMCTBA. AJie, KOJW € BIANOBIAL Ha IIe
3allMTaHHS, TO BHHHKAE€ HarajbHa HEOOXIJAHICTH BIJIIOBICTH HA IHIIE: ,,SIKKM YHHOM
MIAITPUEMCTBO TIOBMHHO JOCATTH Takoro crany?”. Ha BupilmeHHS [HbOTO MTHUTaHHS
30pi€HTOBaHE TAKTUYHE TUTAHYBAHHS.

Texnomnoris po3poonenns crparterii 'y cdepi 3EJl. Texnomoris peami3artii
crpaterii 'y cdept 3EJl. BupoOuuui, QiHaHCOBI, MapKETHHIOBI, OpraHizalliiiHi,
KOHKYpeTHi, ToBapHi Ta iHm ctparerii y cdepi 3EJ[. Moaemn BuOOpy ONTHUMAaTbHUX
ctpareriii y cgepi 3EJl. Kpurepii Bubopy crpareriii. [Iporno3yBauns y cdepi 3E/I.
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TakTuyHUN MEHEHKMEHT B cdepl 30BHIITHBOEKOHOMIYHOI AisIbHOCTI. TakTHuHe
wianyBanHs 3EJl. Imgukatopu 3EJl. [lnanmyBanus ¢inancoBoro 3abesmeuenust 3E/I.
bromxeryBanns mianyBanusa 3EJI. [InanyBanus rpomoBux notoki y 3E/]. [TnanyBanus
3aly4yeHHS BHYTPIIIHIX Ta MDKHApOAHMX KpeauTiB. [lmaHyBaHHs BuUTpar, IO
CynpoBo kYT 3E/I.

TakTuuHe TUIaHYBaHHS SIK TPaBWJIO  OXOIUTIOE  KOPOTKOCTPOKOBUH — Ta
cepeaHbOCTpoKOBUi mepioau Bix 0,5 mo 2 pokiB (wactime Bchoro 1 pik). B mporeci
TaKTUYHOTO TUIAHYBaHHS BUPIMIYIOTHCS MUTAHHS PO3PaxyHKY Ta PO3MOIULY PECypciB
JUISL JTOCSITHEHHSI CTpPATeriyHOi METH MIANPUEMCTBA. SIKIIO TOJIOBHUM MHUTAHHIM
CTpaTeriuHoro IulaHyBaHHS €: “Yoro mparHe JOCSTTH MIANPUEMCTBO?”, TO TaKTUYHE
TUTAHYBAHHS CIIPSIMOBAaHE Ha BUPIMICHHS 1HIIOTO MUTAHHS: “SIK MIAMPUEMCTBO TOBUHHO
JNOCST'TH TaKOro Iiany?”

Skmo crpareris INMOBWHHA BIJAMOBIAATH HA THWTAHHS, SKI Ul TOBUHHI OyTH
peainizoBaHl B MallOyTHhOMY, TO Ha BIIMIHY BiJl IbOTO TaKTUKA Ma€ JaTH BIJINOBiAb Ha
MUTaHHS, 1110 HEOOX1THO 3AIMCHUTH 3apa3, 100 3a0e3MeYUTH BUCOKUN PIBEHB IIAHCY
110/10 JOCSATHEHHS Mepe0auyeHrX CTpaTeriuyHuX 1iJIeH 1 3aB1aHb.

TakTuka — 1€ CKJIaJoBa JIaHKA HAyKW MHUCTEINTBA, IO OXOIUIIOE TEOPII0 1
MPAKTUKY MIJTOTOBKM YIPABIIHCHKUX pIIIEHb, CYKYMNHICTh OKPEMHUX BEKTOPIB
MallOyTHBOTO KIHIIEBOTO pPE3yJIbTaTy CTOCOBHO EKCHOPTHO-IMIOPTHUX OINEpallii.
TakTuyH1 1111, HA BIAMIHY BiJl CTpaTEriyHUX, NPUUMAIOTHCSA HA KOPOTKHUI CTPOK.

TakTuka 3aiiMae MiANOPSAKOBAHE CTAHOBUIIE BIJIHOCHO CTpaTerii 1 crpuse ii
peanizarii. Ajie miAMOPSIKOBAaHICTh HE BAPTO TIIyMa dUTHU SIK IPYTOpsAHE. 3 OISy Ha
nepeoir ()i 117 TUTSt JNOCSTHEHHS 3anporpaMOBaHUX napameTpiB y
30BHINTHbOSKOHOMIYHIN MISUTBHOCTI B OJHUX BHUIIAJKaX IEpPEBard BiIIAIOTHCS CTpATerii,
a B IHIIMX MPIOPUTETH 3AJIUIIAIOTHCS 33 TAKTUKOIO.

TakTnka — 11€ 3aci0 €KOHOMIUHOI O0OpOTHOM, CIOCIO JOCATHEHHS CTpaTeridyHOl
L17l, BHU3HAYEHHS TMOBEOIHKM Cy0'ekTa 3 ypaxyBaHHSM [IIIO4Oi CHUTYyalli Ha
BHYTPIIIHBOMY 1 30BHIIIHBOMY pUHKaX. [Ipu y3ro/keHH1 cTparerii 1 TAKTUKA HEBEITUKI
Tl JOCSTal0ThCs, 3pOCTAIOTh, MPU HEY3TOJKEHOCTI — BaroMi Hamipu TMHYTb. [Ipu
no0Ope ompainboBaHiii cTparerii MOXHa 3HAWTH BHXIT 3 OyAb-SKOTO CKJIAIHOTO
craHoBumia. [lpu TicHIA B3aemonii cTpaTerii 1 TAKTUKM MOXHA B3arajl YHUKHYTH
He0aKaHOT0 CTAHOBHIIIA.

TakTuka Moke OyTH JOCKOHAJIOIO JIMIIIE TO/i, KOJIM BOHA € CKJIaJIOBUM €JIE€MEHTOM
crpaterii. CTpaTeriss Maibke 3aBXIM 30pi€HTOBaHA Ha Ii00ajibHI IIUJIl, B TOH Yac K
TaKTHKa Ma€ KOPOTKOTEPMIHOBMM XapakTep 1 IMOB'A3aHa 3 PIIIEHHSIM OKPEMUX
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KOHKPETHUX 3aBJlaHb. HeoOXigHO Tak po30ymOBYyBaTH MeXaHI3M TAKTHUKH, 1100 HaBITh
HEBJIa4yl B TAKTUYHUX KPOKaX MPUHOCWIIH 3100yTKH JJI CTpaTeTii.

3aBIaHHs TAaKTUKW TIOJISITA€ B TOMY, IMOO CKJIAJHI JIaHKH B MeEXaHi3Mi
30BHINTHHOCKOHOMIYHOT ISITEHOCTI 3pPOOUTH TOCTYITHUMH ISl YIPABIIHHS, & JOCTYITHE
— e(eKTUBHUM 3 OTJISIYy CTPATEriYHUX BUMOT. Y HIUPOKOMY PO3YMIHHI €KOHOMIYHUHN
MEXaHi3M TaKTUKH — I1e (popMyBaHHS, peamizallis 1 KOperyBaHHs 3aaayi cy0'eKTiB Ha
KOXXHOMY OKPEMOMY PUHKY, CTOCOBHO KOXXHOTO OKPEMOTO TOBapy, B IJIaHI MOMXJIMBUX
BapiaHTIB ajanTailii BHyTPIIIHHOTO 10 30BHIIIHHOTO CEPEIOBHUIIA B KOHKPETHUI Nepioa
yacy Ha MiABajJMHAaX CTpaTeriyHoi opieHraimii. OOOB'SI3KOBOI0 yMOBOIO (POpMyBaHHS
TaKTUKH € TIOCJIIOBHICTh, 3aBYacCHE W OOOB'SI3KOBE 3IMCHEHHS [id, CIPIMOBAaHUX Ha
JIOCSITHEHHSI 1I1JIeH, BU3HAYeHUX y cTparerii. He3Bakaroum Ha Te, MO0 1 TaKTHKa 1
CTparerig SIK KJIOYOBI YMHHUKH B YIPABIIHHI 30BHIIMIHHOCKOHOMIYHOIO JISITBHICTIO
JIENIO Pi3HI 32 CBOEIO 3MICTOBHOIO CYTHICTIO, BOHH SIBJISIIOTH COOOI0 €JJMHY CYKYITHICTb.
Akimo npu  MEHEIKMEHTI 30BHIIIHBOCKOHOMIYHOI JISUIBHOCTI MOBa Hae TMpo
PO3MEXYBaHHSI TAaKTHKU 1 CTpaTerii, TO J0 IbOr0 HEOOXITHO CTABUTUCh BUBAXKEHO,
OCKIJTbKH B IAaHOMY BUTIAJKy HAYKOBHUM TIOTJIs,IaM MPUTAMaHHA IEBHA YMOBHICTb.

[ImaHu 30BHINIHBOEKOHOMIYHOI MJISUTBHOCTI JOCUTH YaCTO CYIMPOBOKYHOTHCS
Oi3Hec-TJIaHAMU TPOEKTIB PO3BUTKY Ta BJOCKOHAJIEHHS POOOTH (PipMH 32 KOPIOHOM, B
SAKUX HaBOJUTHCA OOIPYHTYBaHHS HEOOXITHOCTI 3aJIy4eHHS BIAMOBIIHMX KOIITIB 13
30BHIIIHIX JKEpEa 1 JOBOJAUTHCS 3arajbHa €(QEKTUBHICTh MPOEKTY Ta PEeajbHICTh
MOYJIMBOCTI MOTO OKYITHOCTI 1 MpUOYTKOBOCTI.

bizHec-TuiaH  30BHINIHROCKOHOMIYHOTO TMPOEKTY TMependavae, SK MpaBUIo,
OOTpyHTYBaHHS €(PEKTUBHOCTI PO3POOKH, OCBOEHHS 1 PO3IIMPEHHS 30BHIIIHIX PUHKIB
st pipmu. 30KpemMa, B HhbOMY HABOJUTHCS

1) aHami3 1 XapakTepUCTUKA PUHKY JUJIsl MPOHUKHEHHSA a00 MOCUJIEHHS PUHKOBOI
no3uilli ¢ipMu, aHadl3 KOHKYPEHTIB, 1X CHJIBHUX 1 CJaOKuUX CTOpIH, aHaii3
KOHKYpeHTHuX mno3ulii ¢ipmu (tak 3Banuit SWOT-anani3: strengths/weaknesses—
opportunities/threats), anami3 30BHINIHBOTO CepeAOBHINA Oi3HECY: TreorpadivyHux,
neMorpadiuyHux, OpraHi3allifHO-MPaBOBUX, MOJITUYHUX, EKOHOMIYHHUX, COIllajdbHO-
KyJIbTYPHUX Ta 1HIIUX YMOB PUHKY TPOHUKHEHHS.

2) omMc 30BHINIHBOEKOHOMIYHOTO  MPOEKTY: XapaKTEepUCTUKA  TOBapy,
MPU3HAYEHOTO ISl TOCTaBKHM 3a KOPJIOH; MICIIE PO3TAIlyBaHHS Ta XapaKTePUCTUKA
HiJIPUEMCTBA, 110 HOro BUPOOIISIE; 3aX01 1100 BUBOAY TOBAapy Ha JaHWM 30BHIIIHIMI
puHOK (popMyBaHHS 30yTOBOI MEPEXi, peKiIamMa Ta 1HII 3aXO0AW CTUMYJIIOBAHHS 30Ty,
I[IHOBA MOJIITUKA).
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3) xapakTepuCcTHKa BUPOOHHUIITBA Ta 30yTY, PO3JILT MAPKETUHTOBOT pOOOTH.

4) nmaHl MO KOHKpeTHIM ¢ipMmi, masg sSkoi ab0 Ha sKIA el Oi3HEC-TIPOCKT
po3pobisiBes. TyT HABOAUTHCS XapaKTEpUCTUKA MPABOBOTO Ta (HiHAHCOBOTO CTAHOBHUIIA
¢GipMu, BKa3ylOTbCA OpraHi3aiiifHi CTPYKTYpd Ta TMPOBiIHI  CIIBPOOITHHKH,
BIJIMOBIAAJIBHI 32 peajizalliio JaHOTO 30BHIITHbOEKOHOMIYHOTO MPOEKTY.

5) oIiHKa PHU3WKIB AAHOTO MPOEKTY, HABOAUTHCA (PIHAHCOBUU IJIaH MO MOTO
peamizamiii 3 yKa3aHHSIM KOINTIB, IO BHAUISIOTBCA caMor0 (ipMOrO, 1 KOIITIB,
HEOOXIMHWX 1 y BUINIAAI 3O0BHINIHIX 3amo3WueHb. Po3paxoByeTbcss TOYKa
0€330MTKOBOCTI 30BHIITHLOCKOHOMIYHOTO TIpoekTy [39].

biznec-mnaH 3a3BUyail MOYMHAETHCSA 3 PE3IOME, JIe B CTHUCIIN, JJAaKOHIYHIN (popmi
HABOJUTHCS KOPOTKUM 3MICT OCHOBHOI HMOTO CyTi, 1 3aBEpIIYEThCSA JIOJATKaMH, IO
UTFOCTPYIOTh Ta OOTPYHTOBYIOTH MOJIOKEHHS Ta CTATTI IUIAHY.
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KoHTpoJbHi 3aniuTaHHA

1. JlafiTe BUBHAUYCHHS MOHATTIO ““MI>KHApOAHUHN O13HEC™.

2. XT0 € cy0’€KTOM MI>KHApOAHOTO Oi3HECY?

3. HanmaiiTe 3 0CHOBHI pUCH MI)KHApPOJIHOTO O13HECY.

4. 1llo € HaWBAKIUBINIOK OCOOHMBICTIO MI>)KHAPOTHOTO Oi3HECY?

5. XTO 3ampornoHyBaB IEPIOAU3AII0 ICTOPUYHOTO PO3BUTKY MIKHAPOIHOTO
613uecy? HasBiTh yci epu.

6. [TepepaxyiiTe OCHOBHI acClI€KTH MOTHBAII].

7. llo BimOyBasOCh TIiJT 4ac epy KOHIECIH?

8. Oco0IMBOCTI epy HAIIIOHAJILHUX JIepKaB?

9. Illo BiIHOCUTHCSA A0 PYIIIMHHUX, a IO 10 TAIbMYIOUMX (aKTOPIB Ii1o0ami3anii?

10. YuMm xapakTepHUil MI>KHApOAHUM O13HEC B Cy4YaCHUX yMOBax?

11. /[aiiTe BHU3HAYEHHS MOHATTIO «CHUIbHE NIAOPHUEMCTBO». YUM BOHO
BIJIPI3HSAETHCS BiJl TOHSATTS «3MIIIAHE IMiAMPUEMCTBO»?

12. SIxi cnenmdivHi 03HAKK MA€ CILUIbHE MIANTPUEMCTBO?

13. B yomy nossiratots niepeBaru CII qis npuiimarodoi kpainu?

14. OxapakrepusyiTe ocHOBHI eTanu po3BUTKY CII.

15. ki rpynu MOTUBIB BUAUISIIOTH TIpH cTBopeHH1 CI1?

16. 3a AKUMH KpUTEPISIMHU JIOIIBHO MPOBOJIUTH OIIHKY MOTEHIIHHOTO MapTHepa
no CII?

17. Slxuit opran 3xaiiicHtoe peectpartito CII B Ykpaini? ki nokyMeHTH HEOOXiaHi
TS TIPOXOJIKSHHSI Iep>KaBHOT peecTparii?

18. Omnumite mpouenypy po3poOku ctparerii CII. [alite xapakTepucTuKy
KOXXHOMY €TaIly.

19. Hapnaiite xapakTepucTUKy (ppaHuaii3uHTOBIM GopMi.

20. CyTHIiCTh ayTCOPCUHTOBHX OTepalliii B Mi>kHapoIHOMY Oi3HeCI.

21. Hapaiite ocHOBHY 1H(oOpMaIliI0 MPO [ISIIBHICTh TPaHCHAIIOHAIBHUX
KOpIoparriu.

22. Xapakrepuctuka po3Butky THK y cyuacHomy cBiTi

23. Slx THK BmiuBarOTh HA €KOHOMIKY KpaiHU

24. Sxi ocobnuBocTi B ynpasminai THK

25. SIk mpoXosTh MJIaHyBaHHS Ta NPUUHATTS yrpaBiiHCbkuX pimeHs y THK

26. Opranizaiiiiina KyJabTypa MIXXHAPOJHUX KOPIIOparlii

27. OcobnMBOCTI YNpaBIIHHS TEPCOHAIOM, KEpIBHMIITBA, KOMYHIKAIll Ta
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KOHTPOJTIO Y TPAaHCHAITIOHATTbHUX KOPIIOPAIIisiX
28. THK B Ykpaini
29. [Toain OCHOBHUX MOTHBIB MOYATKYy €KCIIEPTHOI JISIIBHOCTI.
30. /latiTe BU3HAUEHHS «EKCIIOPTHIN CTpaTeTii».
31. [Ilo BXOaUTH 10 CTPYKTYPU €KCIIOPTHOI CTpATET1i.
32. Knacudixkarrisi eKCropTHOT cTpaTerii.
33. Hanaiite moBHYy XapakTEepUCTUKY OJHIN 31 CTpaTerii.
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TecToBi 3aBIaHHA

1. Mixxnaponnuit 6i3HeC — 11e:

A) ninoBa B3aeMojiiss GipM pizHHX (GOpPM BiIacHOCTI abo X MiAPO3IiIiB, SKi
3HAXOAATHCSA B PI3HUX KpaiHaX, TOJOBHOIO METOI0 SKUX € OJEp)KaHHS MPUOYTKY 3a
PaxyHOK BUTOJI 1 IepeBar AUIOBUX MIKHAPOIHUX OTEepallii;

b) migmpuemMHuIlbKa AiSUTBHICTH, TIOB'S3aHAa 3 BUKOPHCTAHHSAM KamiTaly B
piI3HOMaHITHHX (opMax 1 MepeBar IMiJABUIIEHOT JUIOBOI aKTUBHOCTI; 31HCHIOETHCS 3
METOI0 OTPUMAHHA MPHUOYTKY 1 MOIIKPIOETHCS HA MIXKHAPOAHY €EKOHOMIUHY chepy;

B) Oyap-siki Tocmojapchki omepariii, IO 3IHCHIOIOTBCS JBOMa 1 OLIbIIe
KpalHamu;

') Bci BiAMOBIAL BipHI.

2. OCHOBHMMH acleKTaMHU MOTHBAIIli, 110 CIOHYKAaIOTh MIXXHAPOJHY KOMIIAHIIO
311 ICHIOBATA MI>)KHAPOJIHY A1SUIBHICTB, €:

A) posmupeHHss 30yTy, nOpuaOaHHS pecypciB, AuBepcUdiKallis JKepen
MOCTaYaHHS;

b) 30unbiieHHst mpuOyTKY, KOHIIEHTpAIIisl HAa OJTHOMY YU JEKUIbKOX PUHKaX 30yTy;

B) 3MeHIIeHHs BUTpAT, CKOPOUEHHS BUKOPHUCTAHHS PECYPCIB;

') momiTuHuUM 1HTEpEC, COlllalbHa BIMOBIIATBHICTh, IPUILTUB KamiTaly.

3. [lpyunnamu popMyBaHHS 1 PO3BUTKY MI>KHApOTHOTO Oi3HECY €:

A) 3arocTpeHHs KOHKYpEHIli Ha BHYTPIIIHIX pHUHKaX, HHU3bKa €EMHICTH Ta
BIJTHOCHA OOMEKEHICTh BHYTPIIIHIX PUHKIB;

b) oOMexeHICTh €KOHOMIYHHUX PECypCiB; HEJOCKOHAIICTh HAIllOHAIBHOI
3aKOHOJIaBYO1 CUCTEMH; HEPIBHOMIPHICTh COLIAIbHO-EKOHOMIYHOI'O PO3BUTKY KpaiH.

B) dbopmyBaHHS «BIZKpUTOT €KOHOMIKH» B OUIBIIOCTI KpaiH CBITY, MOCTIAHUN
PO3BUTOK MPOIYKTUBHUX CUJI, HAYKOBO-TEXHIYHUN PO3BHUTOK.

INAib.

) A, b, B.

4. Tlepiogusailito iICTOPUYHOTO PO3BUTKY MIKHAPOJHOTO O13HECY, IO BKJIIOYAE B
cebe Taki epu:
A) antnuHa, epa CepennboBiuus, epa Benmukux reorpadiuHux BIIKPHTTIB,

MIPOMHUCIIOBA;
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b) antnuna, epa CepeanpoBiuusi, epa Benukux reorpaiyHuX BIIKPHUTTIB,
MIPOMUCIIOBA, KaIliTATICTHYHA, iHhOpMaITiitHa;

B) xomepiiiiiny, epy eKcmaHcii, epy KOHIIECli, epy HalllOHAIbHHUX JIep)KaB, €py
rioOamizari;

I') epy ekcnaHcii, epy KOHIIECIi, epy HAIllOHAJILHUX JIEPIKaB.

5. OCHOBHMMHM BHJIaMU MI>KHAPOJIHOTO MiATPUEMHHULITBA €:

A) nineH3yBaHHs, YIIPaBIiHHS 32 KOHTPAKTOM, CIUIbHE MiIPUEMHUIITBO;
b) mareHTyBaHHS:, yIpaBIiHHA 32 KOHTPAKTOM, CIIJIbHE MiANPUEMHUITBO;
B) natentyBaHHS, YIIpaBIiHHA 32 KOHTPAKTOM, IIPSIME 1HBECTYBaHHS;

') iHBecTyBaHHs1, JIIIEH3yBaHHsI, TATEHTYBAHHS, KBOTYBaHHS.

6. ®opmoro criBpOOITHUIITBA MAPTHEPIB PI3HUX KpaiH CTOCOBHO 1HBECTYBaHHS,
YVOpaBIIHHS, BUPOOHUITBA NPOAYKIIi, peamizamii TOBapiB Ta IMOCIYr, PO3MOILTY
npuOyTKIB Ta PU3HKIB €:

A) cnuyibHE TiAITPUEMHULITBO;

b) mpsime iHBecTyBaHHS;

B) ynpaBiiHHS 32 KOHTPaKTOM;

') mi3uHr.

7. ®paH4yal3uHT — 1IE:

A) yKiamaHHsS JOTOBOPY MK JBOMa MiANPHEMCTBAMHU Ha TMepenady JIesKhX
dbyHKII1H, 3aBAaHb, O13HEC-TIPOLIECIB;

b) nminoBa B3aemomis ¢ipm pizHHUX (OpM BIACHOCTI a00 iX MIAPO3ILIIB, SIKI
3HAXOAATHLCS B PI3HUX KpaiHax;

B) ¢dopma opranizamii 6i3Hecy, 3a SKOi Ha JOTOBIpHIA OCHOBI OJHA CTOPOHA
nepeaae apyrii IpaBo BUKOPUCTAHHS MPOAYKTY, TIOCITYTH;

I') popma opranizarii 6i3Hecy, 3a sIKOi Ha JOTOBIPHIA OCHOBI OJIHA CTOPOHA
nepenae Ipyrid 3a BUHAropoay Ha IEBHUH CTPOK TPABO BUKOPHUCTAHHS IMPOAYKTY,
MOCIIYTH, TOPTOBOT MapKH, TEXHOJIOTIYHOTO MPOIIECY TOIIO.

8. MikHapo IHI €EKOHOMIYH1 BITHOCUHU — II€:

A) 3B’SI3KM TOCTIOAAPIOIOYUX CyO’€KTIB OKPEMHUX KpaiH 3 MPUBOJY BUPOOHHUIITBA
Ta OOMIHY PI3HUMH 00’ €KTaMU;

b) yacTuHa puHKY KpaiHH, IO OPIEHTYETHCS HA IHO3EMHUX MOKYIILIIB;
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B) cdepa criiikux TOBapHO-TPOIIOBUX BIJHOCHH TOCMOJAPIOIOYUX CYO’€KTIB 3
MIPUBOIY BUPOOHMIITBA Ta OOMiHY TOBapaMH Ta MOCIyTaMH Ha MI>KHAPOJHOMY PHHKY;
') BCi BiAMOBII BIpHI.

9. TpaHcHarrioHai3aIis — 11e:

A) AKICHO HOBHUH eTall 1HTepHAIliOHAJI3aIlii TOCIOAAPCHKOTO XKHUTTS, IO SIBIISE
co00I0 TpoIeC MOCHJICHHS CBITOBOI I1HTErpaiii B pe3yibTaTi TJI00AIbHUX oOIepallii
THK;

b) popmyBaHHs CTIMKHMX €KOHOMIUYHMX 3B’S3KIB MIXK KpaiHaMU;

B) miporiec 301mkeHHs HalllOHATFHUX €KOHOMIK Ta 1X Cy0’ €KTIB TOCIIOAApIOBAHHS;

I') cdepa cTiiKMX TOBApHO-TPOIIOBUX BIIHOCHH TOCIIOAAPIOIOYHMX CYO’€KTIB 3
MIPUBOAY BUPOOHHUIITBA Ta OOMIHY TOBapaMu Ta MOCIyraMi Ha MI)KHapOJIHOMY PUHKY.

10. Ympasninceka ctpykrypa THK Moke OyTu npencraBiieHa TAKUMH OCHOBHUMH
BUJIAMU:

A) dbyHKIIOHANBHA, TUBI310HANIbHA, MATPUYHA;

b) dyHkiionaneHa, AMBi310HAIBHA, 3MIIIIAHA;

B) dyHkuioHaneHa, AMBI310HATbHA, MATPUYHA, 3MIIIAHA.

11. I'onoBHoro metoro aisuibHOCTI THK €:

A) OTpuUMaHHSI MaKCHUMAJIbHOTO MNPUOYTKY 3a pPaxyHOK JELIEBIIMX PECYPCIB
BUPOOHUIITBA,

b) noctyn 10 HOBUX pUHKIB 30yTY;

B) nuBepcudikaiis pu3MKIB 32 paxyHOK TOCJIAOJIEHHS 3aJeKHOCTI Bij
KOH IOHKTYpH B MIE€BHII OKpeMiil KpaiHi;

') Bci BiAMmOBIAl BipHI.

12. V cBitoBomy peiitunry Global Fortune 500, Ha cbhorojasi, mepiii IO3HIT
3aiimatore THK 3 MaTepuHChKMMM KOMIAHISIMU Y:

A) CIIA, BenukoOpuranis, Kuraif;

b) Himeuunna, ®@paniiis, AnoHis;

B) CIIIA, Pociiiceka denepartis, Himeuunna;

I') BenukoOpuranis, Beitapis, ABCTpis.
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13. T'onmoBHUMU JeTepMiHaHTAMU KOHKYPEHTOCIIPOMOXKHOCTI KpaiHU Ta PO3BUTKY
il 30BHILIHBOI TOPTIBII, €:

A) daxTopH1 yMOBHU, YMOBH IONUTY, CIIOPITHEH] Ta MIATPUMYIOUI raysi;

b) ctparerist pipM, IHTEHCUBHICTh KOHKYPEHIIIT,

B) dopc-maxxopHi noaii, Aep>kaBHUN BIUIUB,;

I')A)ib)

J1) BCi BiAMOBIII BipHI.

14. V cTBOpeHHI KOHKYPEHTHOI IMepeBaru OepyTh y4yacTh JBa BUAU (PaKTOPIB
BUPOOHUITBA. /[0 rpymnu po3BUHEHUX (DAKTOPIB HAJIEKATh:

A) pUpoAHI pecypcH, KIIIMaTU4HI YMOBH, TeorpadiyHe MOJI0KEeHHS KpaiHu;

b) HOBI1 TexHOOT11, KBasIi(hiKOBAHI KaJApH, CydacHa IHPPACTPYKTypa;

B) mpuposni pecypcu, kBanidikoBaH1 KaJipu, cydacHa iHQPacTpyKTypa;

') HOB1 TeXHOJIOT11, reorpadiyHe MOJI0KEHHS KpaiHu, MPUPOIHI PECYPCH.

15. KoHKYpEeHTOCTIPOMOKHICTD SIK €KOHOMIYHA KaTeropis €:
A) NOPIBHAIBHOIO XapaKTEPUCTUKOIO;

b) abcont0THOIO BETUYMHOIO;

B) BiIHOCHOIO BETUYMHOIO;

I)AiB.

16. Kpoc-KynbTypHI OCOOJMBOCTI BIUIMBAIOTH Ha BEACHHS IIEPETOBOPIB MiXK
nmapTHepaMl  Ha ~ MDKHapOJHOMY  PHUHKY.  AMEPHUKAaHCHKMH  MEHEIKMEHT
XapaKTepPU3y€eThCA:

A) ITHTEHCHBHOIO PIBHEBOK KOMYHIKALIIE€I0 1 0OMEXEHO0 MIXKPIBHEBOIO;

b) BincyTHICTIO 1HPOPMAILIIIHHOTO OOMIHY;

B) yiTko  BHpaxkeHOH UEHTpami3alilo 13 3a0e3nedYeHHs M  aOCOJIOTHOIO
iH(pOopMaIitHOTO OOMIHY M1 BCIMa PIBHSIMHU 1€papXii;

[') crpororo i€papXidyHIiCTIO 3 YITKO JO3BOJICHOIO 1 MOBHICTIO KOHTPOJIbOBAHOIO
iH(pOpMaITI€I0 B YMOBAX KOPCTOKOTO IIEHTPATI30BAHOTO YIIPABIIIHHSI.

17. Xo4a y CBITI MOCTYMOBO CKJIQJA€ThCS TIEBHUN CTaHIAPT AIIOBUX KOHTAKTIB,
ICHYIOTh TIOMITHI BIJMIHHOCTI Y TOBEIIHII, Y CTyNEH1 BIJKPUTOCTI 1 CaMOCTIHHOCTI
MPEJCTaBHUKIB, PI3HUX KpaiH, IO BHU3HAYAIOThCA HE CTUIBKH HaIllOHAJILHUMH
0COOJIMBOCTSIMU, CKUIBKY TPAIUIIISIMU BIJIMOBIAHUX JIepKaB. /{7151 HIMIIIB XapaKTepHe:
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A) yHUKHEHHsI OOrOBOPEHbB 1 3ITKHEHB MO3UINA Y X011 O(IIIHHUX MEPEeroBOpiB 1
BIJICYTHICTb OaratoOiYHUX MEPETOBOPIB;

b) nNpuXuUIbHICTE A0 TOYHOCTI, MYHKTYaJbHOCTI M CTpOroi perjaMmeHTaIi
MMOBEIIHKHU;

B) maxopHuit HacTpii, BIIKPUTICTh, CHEPTIHHICTD, IPYKEIIOOHICTh, HE 3aHAATO
odiriitHa MaHepa BeJIEHHS IEPErOBOPIB;

') mparHeHHs 10 JTOT1YHOI MOCTIAOBHOCTI 1 YITKUX B3a€MO3B'SI3KIB, /10 MPOCTOTH 1
BIJICYTHOCTI a0CTPaKTHUX MipKyBaHb.

18. Ilpm 3acTocyBaHHI MIAXOIY «IOIIYK B3a€EMOBUTIIHUX pIIICHb», BEACHHSA
KOMEPLIHHUX IEPEroBOpPiB HA3UBAIOTh!

A) METO/1I0M MPUHIUIIOBUX MEPETOBOPIB;

b) MeTo10M Mo3UIIHOTO TOPTY;

B) MeronoMm cripo0 Ta TOMHIIOK.

19. Crpareris TpOBENEHHS MEPETOBOPIB «IPOTUCTOSAHHS KpalHIX MNO3ULIN
napTHEPIB» Nepeadayac:

A) DOCATHEHHS METH Ta 30€peKEHHS TO3UTUBHUX B3a€EMOBIIHOCHH 13 TAPTHEPOM;

b) 36eperkeHHs )KOPCTKOI MO3ULIT 331 JOCATHEHHS BIACHOT METH;

B) npuiiHATTS cripaBeyIMBOTO PIIIEHHS ISl 33J0BOJIEHHS IHTEPECIB 000X CTOPIH.

20. lectpykTuBHUM KOHGIIKT y BEJICHHI IEPETOBOPIB — 11€:

A) xaranizaTop 3MiH, [0 BUKOPUCTOBYETHCS JJI MPUMUHATTA MO3UTUBHUX PILIEHb;

b) mpuiioM, mo MoXe NpU3BECTH [0 BIIKPUTOI BOPOXKOCTI Ta HETaTUBHUX
HACJIIJIKIB;

B) B3aemHa 3rojia CTOpiH WTH HA CIIBPOOITHHUIITBO.

21. Cy0’ekTamMu MIDKHApOIHOTO Oi3HECY €:

A) okpemi 0coOH, KOHTAKTHI TPy ab0 CKIIaH1 COLialIbHI CTPYKTYPH;
b) mignpuemMcTBa Ta TpaHCHAIIOHATBHI CTPYKTYPHI YTBOPEHHS;

B) MixkHapoiH1 opraHizailii, IHTerpauiiii yrpynyBaHHs, IepKaBu;

') BCi BiAMOBIii BipHI.

22. ExOHOMIYHA CYTHICTh MIDKHAPOIHOTO O13HECY Ma€ BU3HAYATHUCS SIK:
A) siBHILIE Ta IPOLIEC;
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b) exoHOMIYH1 BIIHOCUHU;
B) cuctema.

23. Ilpuunnu GopmMyBaHHS 1 PO3BUTKY MDKHAPOIHOrO Oi3HECY MOIIISIOTHCS HA
TaKi IpyIu:

A) mpuYMHHM, 1II0 BU3HAYAIOTh HEOOX1IHICTh BUHUKHEHHSI TaKO1 KaTeropii Oi3HeCy;
MPUYUHH, 110 00YMOBIIOIOTH MOXKIIMBICTh 31HCHEHHSI MIDKHAPOHOTO O13HECY.

b) mpuunHN MI>KHApOIHOTO XapakTepy; MPUINHN BHYTPIITHBOTO XapaKTepy;

B) eBoutrortiiiHi NpUYUHM; €K30T€HH1 TPUIMHU; €HIOTCHH1 IPUUYHHHU.

') exosioriuH1 NPUYMHM, COIANbHI IPUYMHHU.

24. 3amporoHoBaHa MEPioU3aIlisl iICTOPUIHOTO PO3BUTKY MIXKHAPOIHOTO Oi3HECY
MOYUHAETHCA 3 EPU:

A) eKcraHcii;

b) kxomepitiiiHoi;

B) xonuecii;

') rno6amnizarii.

25. ®opMaMu MI>KHAPOIHOTO OI3HECY €:

A) ekcrnopT Ta IMOOPT TOBapiB 1 MOCHYT; IHBECTHUILIMHA ISUIBHICTD, CILUIbHE
M1AITPUEMHUIITBO;

b) xoomepariis B raiy3i HayKOBO-TEXHIYHOi, BUPOOHHMYOI, 30yTOBOi 1 CEepBICHOI
TISITBHOCTI;

B) ni3uHr; TpaHCHaIIOHAIbHI KOPIOPAIIii.

') Bci BiAMOBIAL BIpHI.

26. YrpaBmiHHS 32 KOHTPAKTOM — I1e (hopMa CIiBpOOITHHUIITBA. . .

A) 3a sKoi cyO'eKTaMu MDKHApPOJHUX EKOHOMIYHMX BIJIHOCHH BHCTYIAIOTh
BJIACHUK MEBHUX IPaB Ta NOCTIMHUI Y TUMYACOBUN KOPUCTYBAaU LM MIPaBOM;

b) npu skiit onuH miAnpueMenb Mepeae YIpaBIHChKI TOCIYTH 1HIIOMY, a TOU
OCTaHHIH 3a0e31euye IHBECTYBaHHS;

B) nmaptHepiB pi3HMX KpaiH CTOCOBHO 1HBECTYBaHHS, YIPaBJIiHHS, BUPOOHUIITBA
OPOIYKIIi, peaii3alii ToBapiB Ta MOCIYT, pO3NOALITY NPUOYTKIB Ta PU3UKIB.

27. Hait6inbi1 eeKTUBHUM BHIOM MIKHAPOJIHOTO MIANPUEMHHUIITBA €:
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A) criyibHE TATPUEMHULITBO;
b) npsime iHBeCTyBaHHS;

B) ynpaBiiHHS 32 KOHTPAKTOM;
') mi3uHT.

28. dopmor0 CHiBpOOITHHUIITBA, 32 AKOI CYyO'€KTaMH MIDKHAPOJHUX E€KOHOMIYHHX
BIJIHOCHH BUCTYIAIOTh BJIACHUK MEBHUX IIPaB Ta MOCTIMHUN YW TMMYACOBHHA KOPHUCTYyBay
IIUM TIPABOM €:

A) IHBECTyBaHHS;

b) cinbHe mianpueMHUIITBO;

B) ninensyBanns;

I') kBOTYBaHHS.

29. Tpancuanionanshi kopnopariii (THK) — me:

A) EKOHOMIYHO €JMHA CHUCTEMa, YrpYyMyBaHHS MIIIPUEMCTB, SIKI 31HCHIOIOTH
CBOIO JIISUIBHICTh Y 0ararbOx KpaiHax, KEPYIOThCS 1 KOHTPOJIOKOTHCA (K MPaBUIIO) 3
OJIHOTO LIEHTPY;

b) yrpynyBaHHA NOIANPUEMCTB, IO CKJIAJAIOThCA 3 MATEPUHCHKOI KOMIIaHII,
JTOYIPHIX MAMPUEMCTB, (HUTIAIB 1 BIIIJICHBD;

B) MixHapoaH1 miANpUEMCTBA, MO OO’€NHYIOTH IOPUAMYHUX OCIO OYIb-IKUX
oprasizaimiifHo-mpaBoBux (opM 1 BHJIB MAISUIBHOCTI B JBOX YW OUIbLIE KpaiHax 1
IPOBOJISATh €IMHY €KOHOMIYHY TOJIITUKY Ta 3arajbHy CTPATETiio 3aBISKH OJHOMY a0o
JEKUTbKOM LIEHTpaM IPUUHSATTS PIILICHb;

') Bci BiAMmOBIAL BipHI.

30. Hait6inbm Baromuit BruB Ha AisutbHICTH THK 3miiicHrOE:
A) xpaiHa, B sIKiil 3HaXOJIUThCS MATEPUHCHbKA KOMIIaHIs;

b) Mi>xHapoiHI opraHizarlii, 1o perynoTs AissHIcTh THK;
B) CgiToBa opranizaiiisi TOpTiBii;

I') €sporneticbka Komicis.

31. V cBitoBomy peiitunry Global Fortune 500, nHa cboromui, meprri moO3MINT
3aiimatore THK 3 Takumu cpepamu qisabHOCTI:

A) po3npiOHa TOPriBisi, CHEPreTHKA,

b) 6ankiBcrka cnpasa, [T-ramnyss;
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B) aBToM00151€0y1yBaHHSI, MPOIYKTOBA raily3b;
INAib.

32. dynkmionansHa cTtpyktypa THK xapakrepusyeTtscst THM, 1IO:

A) KOKEH MIAPO3a1T OPIEHTYETHCS HAa OJIHY TPYIy TOBapiB 1 Ma€ BCEPEAMHI BJIacHI
(GyHKITIOHATBHI OJTMHUIII;

b) 3acTynmHuKM KepiBHUKA KOprHopallii € KepiBHUKaMH BEIUKUX (DYHKI[IOHAIBHUX
OJIMHUIIb;

B) BuKOHaBIIl HECYTh BIiJNOBIAJIBHICTh NHEpej JBOMA Ta OIIBIIOK KUIBKICTIO
KEpIBHUKIB,;

I') 3apyOixxumit dimian THK mosxe He nuie 3aCHOBYBATHCh, a i KYITyBaTHCh.

33. l'osloBHUMHU JieTepMiIHAHTAMH KOHKYPEHTOCIIPOMOXKHOCTI KpaiHU Ta PO3BUTKY
il 30BHIIIHBOI TOPTIBIIL, €:

A) dakTOopH1 yMOBH, YMOBH MOMUTY, CIIOP1IHEHI Ta MIATPUMYIOUl ramysi;

b) cTparerist ¢pipM, IHTEHCUBHICTh KOHKYPEHIIIT;

B) dopc-maxkopHi noii, Aep>KaBHUA BILIUB,

I')A)ib)

J1) BCi BiATIOBIII BipHI.

34. dakropu BupoOHuITBa 32 M. [TopTepoM moainsSOTECSA HA TaKi TPYIIN:

A) ¢bi3uyHi, JTI0JICHK1, TEXHOIOT14HI, 1HOpMAITiiiHI;

b) di3uuni, M0ACHKI, TEXHOJOT14UHI, 1HGOpPMaIiiiHi, (1IHAHCOBI;

B) ¢di3uyHi, moachKi, TEXHONOTYHI, 1HGOpMAIIiiiHi, piHAHCOBI, IHOPACTPYKTYpa;
I') TexHiuni, iHpoOpMaIiiiHi, piHaHCOBI, IHDPACTPYKTYpa;

35. KoHKypeHTOCTTPOMOXKHICTh MIAMPUEMCTBA 3aIEKUTh BT

A) KOHKYPEHTOCTIPOMO>KHOCTI TOBapY, SIKHil BOHO BUPOOJISE;

b) KOHKYpEHTOCTIPOMO>KHOCTI Tany3i, B SIKIi BOHO MPALIIOE;

B) KOHKYpEHTOCTIPOMOYKHOCTI 1HIITUX ITAMPUEMCTB-TPABIIIB HA PUHKY;
') BCi BiAMOBII BIpHI.

36. Kpoc-kynbTypHi OCOOJMBOCTI BIUIMBAIOTH Ha BEACHHS IEPETrOBOPIB MIXK
napTHepamMH Ha MDKHApOJAHOMY PUHKY. BpuTaHChKUI MEHEIKMEHT XapaKTepU3y€eThCs:
A) ITHTEHCHBHOIO PIBHEBOIO KOMYHIKALII€0 1 0OMEXKEHOI0 MIKPiBHEBOIO;
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b) BiacyTHicTIO iHGOPMAIIHHOTO OOMIHY;

B) 4iTko BHpaxeHOI ILEHTpadi3amiio 13 3abe3meueHHsSIM abCOIIOTHOrO
iH(opMariiiiHoro 0OMiHy MIXK BCiMa PiBHIMU 1€papXii;

[') cTpororo iepapXiyHICTIO 3 YITKO JO3BOJICHOIO 1 MOBHICTIO KOHTPOJHOBAHOIO
1H(opMalIIi€ B yMOBaxX KOPCTOKOTO IIEHTPAJII30BAHOTO YIIPABIIIHHS.

37. Xoda y CBITI MOCTYIIOBO CKJIQJA€ThCS IMEBHUN CTaHIAPT JUTOBHX KOHTAKTIB,
ICHYIOTh TIOMITHI BIJIMIHHOCTI y TOBEiHIl, y CTYyMEHI BIIKPUTOCTI 1 CAMOCTIHHOCTI
NpEACTaBHUKIB, PI3HUX KpaiH, IO BH3HAYAIOTBCS HE CTUIBKM  HAlllOHAJIBbHUMHU
0COOJTMBOCTSIMH, CKUTHKU TPATUITISIMA BIITTOBITHUX JieprKaB. J[71s1 aMeprKaHIliB XapaKTepHe:

A) YHUKHEHHSI OOrOBOPEHb 1 31TKHEHb MO3UIIHN Y X011 O(pIlIMHUX MMEePEeroBopiB 1
BIJICYTHICTh 0araro014HUX MEPErOBOPIB;

b) mpuxuibHICTH 10 TOYHOCTI, MYyHKTYaJIbHOCTI ¥ CTpPOTOi perjameHTari
MMOBEIIHKH;

B) maxkopHuit HacTpiil, BIIKPUTICTb, CHEPTIHHICTD, IPYKEITIOOHICTh, HE 3aHAATO
odiuiiiHa MaHepa BEJEHHS IEPErOBOPIB;

') mparHeHHs 10 JTOT1YHOI TOCIIIOBHOCTI 1 YITKUX B3a€EMO3B'S3KIB, /10 MMPOCTOTH 1
B1JICYTHOCTI a0CTPaKTHUX MIPKYBaHb.

38. Ilpm 3acTocyBaHHI MIAXOAY «IOIIYK MaKCHUMAaJbHOI BUTOIU IS ceOe»,
BEJICHHSI KOMEPLINHUX MEPErOBOPIB HA3UBAIOTh:

A) METO/IOM TIPUHITUTIOBUX MEPETOBOPIB;

b) MeTo10M MO3ULIITHOTO TOPrY;

B) Metonom cripo6 Ta MOMMIIOK.

39. Crpareris mpoBeeHHS TIEPETOBOPIB «PO3B’I3aHHS MTPOOJIEMU» Mepeadoadac:
A) HOCATHEHHS METH Ta 30epeKeHHs TO3UTUBHUX B3a€EMOBIIHOCHH 13 MTAPTHEPOM;
b) 30epeskeHHs dKOPCTKOT MO3UIIIT 3317151 TOCATHEHHS BIACHOT METH;

B) npuiiHATTS cripaBeyIMBOTO PIIIEHHS JUIsl 33J0BOJICHHS IHTEPECIB 000X CTOPIH.

40. KoHCTpYKTUBHUN KOH(IIIKT Y BEJIEHHI TEPErOBOPIB — II€E:

A) xaramnizaTop 3MiH, 1[0 BUKOPUCTOBYETHCS JJISI MPUHWHATTS MO3UTUBHUX PIIICHb;

b) npuiioM, 1m0 Mo)ke NpPU3BECTU [0 BIJKPUTOI BOPOKOCTI Ta HETaTUBHHUX
HACJIOKIB;

B) B3aemHa 3rojia CTOpiH WTH Ha CIIBPOOITHUIITBO.
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