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In the current conditions of the COVID-19 pandemic, enterprises face the problem of introducing new marketing strategies due to dynamic market changes.
Analysis of literature sources suggests that there are many approaches to the interpretation of the concept of "marketing strategy" in domestic and foreign literature, each of them takes into account the peculiarities of the economy of a particular country and the scientist's own position. However, in our opinion, the essence of this concept was most fully revealed by N. Kudenko, who interprets the concept of "marketing strategy" as the direction of the company's actions to create its target market positions.
Among the strategies of the enterprise marketing strategy occupies one of the most important places, because it determines the direction of production and marketing activities. Marketing strategy is formed as follows: environmental research, market segmentation, market analysis, definition of marketing goals, construction and selection of marketing strategy, marketing budget formation, construction and implementation of marketing plans, control of strategy implementation. According to the goals of the enterprise marketing strategies can be classified according to such features as: time of strategy development and implementation, market position, market demand, general economic condition of the enterprise, methods of choosing the target market, the ratio of relative market share and market growth.
In Ukraine, when implementing marketing strategies, companies face the following problems:
1. Limited market for consumers;
2. The time interval between the introduction of new products on the market is short;
3. Modern markets are fragmented, which causes "blurring" of marketing strategies;
4. Demand from potential consumers cannot be accurately predicted due to rapid market changes.
In general, in order to implement effective marketing strategies for enterprise management, a number of measures should be taken to help avoid the above problems:
1. The company must clearly define the boundaries of the chosen marketing strategy, as well as ensure effective control and rapid response to market changes;
2. It is necessary to ensure effective interaction between the units of the enterprise that implement the marketing strategy, in order to quickly coordinate their own technological developments that meet the requirements of consumers;
3. The company must be able to focus on the factors on the basis of which the introduction of new technologies in the enterprise [1,2].
Analyzing the state of the market economy of Ukraine, we can conclude that it is mostly focused on making a profit, rather than maximizing the needs of consumers. This trend means that the vast majority of marketing strategies focus on the manufacturer, not the consumer. Thus, as long as Ukraine does not promote low-quality or outdated products with the help of marketing tools, companies will not be able to make high profits. Modern marketing strategies, above all, should focus on meeting the needs of consumers.
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