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BENEFITS FROM COOPERATION BETWEEN SUPLLIER
AND USER IN INNOVATIVE CHEMICAL LEASING MODEL

Chemical Leasing is an innovative service-oriented business model that contributes to the
Circular Economy by establishing closed loop systems, enhancing know-how exchange between
business partners and incentivizing resource efficiency [1]. It means a shift from increasing sales
volume of chemicals towards a value-added approach when the supplier sells the functions
performed by chemicals.

Ukraine is a big producer of chemicals (mainly fertilizers) and even bigger consumer. Taking
into consideration the structure of Ukrainian economy, Chemical Leasing has the biggest potential
in the agricultural sector. However, national examples from the food production and the machine
building demonstrate that this business model generates the economic and environmental benefits in
different sectors [2]. In addition, as the EU and Ukraine signed the Association Agreement, now
Ukrainian industry is transferring to the new conditions, including new regulations (based on
Directives of the EU), markets and opportunities. For companies it means facing the new
obligations in terms of chemicals, wastes, emissions etc. To deal with it they need to modernize
their facilities, train their personnel, and build the expertise by themselves. Chemical Leasing
proposes to national industrial companies doing it without significant extra expenditures of human
and capital resources by sharing the capacities of a consumer/user and a supplier.

Now there are Ukrainian companies, which already use this business model (some of them
even obtained prestigious Chemical Leasing Award in 2018) [3]. With the awareness raising on
Chemical Leasing and its benefits their number will grow. Moreover, several Ukrainian universities
have already implemented the Chemical Leasing study courses in their curricula; it creates a critical
mass of people, who will be familiar with its principles, active and able enough to apply it at
company level.

Speaking about Chemical Leasing benefits for both the environment as well as human health,
we should not consider only decreasing the general impact. In Ukraine, personnel of industrial
companies often neglect the basic rules of chemicals’ use. The Chemical Leasing includes
knowledge transfer from service supplier to user, and this education component enables not only
decreasing human exposure to chemicals and replacing the hazardous chemicals, but also
developing the culture in chemicals' handling, and minimizing the potential of chemical accidents,
including releases, explosions and fires.

Conclusions. Even taking into consideration solid economic benefits for both consumer/user
and supplier, the most valuable part of innovative Chemical Leasing business model is knowledge
and technology transfer during their cooperation. It will boost Ukrainian industry by creating the
national nods of expertise, new ‘green’ markets and jobs with simultaneous decreasing the
environmental impact and improving the workers’ safety.
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