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IHATEHTHASI AHAJIMTHKA KAK HHCTPYMEHT ITIOBBIIHIEHHS
IOOEKTUBHOCTU MEHE/ZKMEHTA UHTEJUVIEKTYAJIBHOU
COBCTBEHHOCTU INPEANTIPUATUSA

En The article reviews problems of getting information and analytical support of pa-
tent and marketing research at the company-developer of rocket and space technolo-
gy, also the main functional blocks of management system of intellectual property. It
focuses on the blocks of monitoring, managing, and analyzing patent and patent-
associated information. The scheme of interaction between departments during patent
and market research at the State Design Office "Yuzhnoye" are suggested

Ua PosrnsiHyTa poshb Ta 3aBIaHHS MATEHTHOI AHANITHKA B paMKax KOMILJICKCHOI

CTparerii MEHePKMEHTY 1HTENeKTyalbHOI BIACHOCTI MiJIPUEMCTBA, SIKE MPOBOIUTH
HIP i IKP

Beryniienue

['maBHOM 3aaueli ynpaBieHUs: HHTELIEKTyanbHOM cobcTBeHHOCTHIO (MC)
aBisgeTcs: obecrieueHrne 3PPEKTUBHON peanu3aiuy CTPATETUYECKUX TIJIAHOB IO
pa3paboTKe CIIOXKHBIX TEXHUUECKUX cucTeM. [[aTeHTHBIH aHAIM3 UTPaeT BaxkK-
HYIO POJIb TP BBIPAOOTKE CTpaTErM MHHOBAIIMOHHOTO Pa3BUTHS MIPEINIPUSTUS -
pa3paboTunka paketHo-kocmudeckoin TexHuku (PKT). Crenens coBepiiieHCTBa
MH(POPMAITMOHHO-AaHAIUTUYECKOT0 00eCIIeYeHUs MaTeHTHO-MapPKETUHTOBBIX HC-
CJIEOBAHUN B 3HAYUTEIHLHOW CTEIECHU BIIMSET HA NMPABWIBHOCTh MOCTAHOBKU U
BBITIOJIHEHUS HAYYHO-TIPOU3BOICTBEHHBIX 3a]1a4.

Bomnpocam naTeHTHON aHAIUTUKU yleaseTcsl 00JIbIII0e BHUMaHUE B HAy4-
HBIX UCCJICJOBAHUAX. B 4aCTHOCTM OTMEYAEeTCs, YTO MAaTEHThI BHICTYNAIOT B Ka-
YEeCTBE I10Ka3aTessl NHHOBALMOHHOM aKTUBHOCTHU OpraHHU3alvi, T.K. OHU TOYHO
OTPAXAKT COCTOSHUE HAYYHO-UCCIIEI0BATEIBCKOTO CEKTOPA KAK OCHOBHOI'O HC-
TOYHHUKA HOBBIX 3HaHUW W MHHOBaLMM [5]. ITo yTBEpKIEeHUIO OJHOTO U3 PYKO-
BoauTenel HamumonansHoro mareHtHoro Benomcta dpannuu, 80% uHbopma-
[IUU, COJIepXKAIICICs B MaTeHTaX Ha U300pPETEHUS U HEOOXOIUMOM IJiI MapKe-
TUHTOBBIX MCCJIEAOBAHUN HOBOBBEICHUN, HEBO3MOXHO HAUTH HU B KAKOM JIPY-
rom wucrtounuke [3]. Ilockonpky aHaiM3y NATEHTHOM W  IATEHTHO-
accoruupyemMoi nHGOpMaluK MPEIIIECTBYET €€ MOUCK, HeOOXOIUMO H3y4aTh
COBpEMEHHbIC MH()OPMAIIMOHHBIE TEXHOJOTUH, KOTOPhIE UMEIOT ITUPOKHE BO3-
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MO>KHOCTH M TO3BOJISIIOT MPeoOpa3oBaTh MAaTEHTHBIE JaHHBIE B MOJIE3HBIE CBe-
JIEHUS I PEIIeHUs] KOHKPETHBIX HayYHO-IIPOU3BOACTBEHHBIX 3a/lay U ISl BbI-
pabOTKH CTpaTeruu MHHOBAIMOHHOTO PA3BUTHS Mpeanpustus [2].

ITocTanoBKka 3a1aun

HccenenoBarenn OTHOCAT K 3aJadaM ITATEHTHOM AHAIUTUKU IPOEKTOB

PKT cnenyromiee [4]:

— ompejeNieHUE MEPCIEKTUB PeaTnu3alluu pa3padaTbiBaéMO TEXHHUKY;

— BBISBJICHHE BOCTPEOOBAHHBIX Pa3pabOTOK, KOTOPHIE MOTYT OBITh BBHIBEICHBI
Ha PBIHOK B Ka4€CTBE TOBAPA;

— UHTEHCU(]UKAINIO NU300pETaTENbCKOM 1€ATEIbHOCTH;

— BBIABJICHHE BEQYyIIUX OpraHusanui u ctpad B odnactu PKT, orciexnBanue
HAIIPaBJICHUM U U3MEHEHUH B IESITENBHOCTH 3TUX OPraHU3AIUM;

— - BbiBieHue noreHnnaa HUP n OKP pa3nnusbix KOMITaHui.

JIo HacTosIIero BpEMEHU B JOCTATOUYHON Mepe He c(OpMYJIMPOBAH CHU-
CTEMHBIN ITOAXO0/ K OIPEAEIICHUIO 3a7a4 [IAaTCHTHON aHAJIIMTUKU B MEHEIKMEHTE
NC npennpustusi-pazpab0oTIUKa CI0KHBIX TEXHUYECKUX CUCTEM.

Lenbo 1aHHOTO HCCJIEIOBAHMS SBIAETCS (POPMUPOBAHUE KOHLEHIUU
NAaTEHTHON aHAJIUTUKU B 00€CIIEYEHHE CTPATErNYECKOro IUIAHUPOBAHUSI KaK OJ1-
HOTO M3 KIIOYEBBIX DJJIEMEHTOB MeHeMlxkmeHnta WMC  npeanpusarus-
pa3padoruuka PKT.

MeToabl M cIOCOOBLI HCCJIEeI0BAHUSA

B npouecce nposeaenuss HUP u OKP I'TI «Kb «}OxHoe» pa3pabatbiBaeT
HayYHO-TEXHUYECKYIO MPOAYKIMIO U OOBEKTHl MpaBa MHTEILIEKTyalbHOU COO-
ctBeHHOCTH (OIIMC), KOTOpBIE B COBOKYIHOCTH OOpa3yrOT MHHOBALMOHHBIN
npoaykt. Mepsl o npaBoBoil oxpane OIIMC, B nepByro ouepenpb, OCyIIECTB-
JS0TCS B oOecriedeHne OeCHpensiTCTBEHHOTO BBIBEJICHUS HWHHOBAIIMIOHHOTO
MPOJIYKTa HA PBIHKH TEXHOJOTHHU. {14 onpeneneHus: MaTeHTHOM YUCTOTHI U Ta-
TeHTOoCcnocoOHoCcTH pa3paborok npu BeimonHenun HUP u OKP npoBoasrcs na-
TEHTHBIE HCCJIEI0OBAaHUS, HA OCHOBAaHUHU KOTOPBIX BbIpabaThIBAETCS CTpAaTETHs
MpaBOBOM OXpaHbl U ucnoas3oBanus OITNUC.

Pematomum daxtopom BeipaboTku crpateruu padotsl ¢ OIIMC npoekra
HUP u OKP sBnsercs opraHu3aliioHHO-(UHaHCOBas cxeMa npoekrta. HUP u
OKP MOryr mpoBOJHTBCS MO TOCYJIapCTBEHHOMY 3aKa3y, 10 KOMMEPYECKOMY
3aKazy, B MOPSAKE UHULIMATUBHBIX pa3paboTok. B mepBoM ciiyyae uMyIecTBeH-
Hele npasa Ha OIIMC nepenarotcs rocy1apcTBy, B YaCTHOCTH B COOTBETCTBUU C
tpeboBanusimu ['KAY [1]. Bo BropoM — nipaBa, B 3aBUCUMOCTH OT YCIIOBUH J10-
roBOpa, MOTYT MEpelaBaThCsl 3aKa3uMKy, OCTABAThCS 3a MCIOJHUTENIEM WIH
pacnpenenaTbcs MeXAy HUM U 3aKa3uukoM. B TpeThem ciyudae mpennpusiTue-
pa3paboOTYMK MPUHUMACT Ha Ce0S BCE PUCKH IPOCKTA IO CO3JIaHHI0 O0BEKTa
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PKT. ITosToMy OCOOEHHO akTyaJlbHO TNpeIBapUTEIbHOE MPOBEJCHUE MATEHT-
HBIX Y1 MApKETUHTOBBIX UCCIIEIOBAHUM VISl aHAIM3a PhIHKA, MOMCKA MOKYyIaTeNs,
peKJIaMbl TIPOYKIUH.

Pe3yabTaThl 1 HX 00CyxK/IeHNE

3agaun, CBA3aHHBIE C MIPOBEACHUEM MATEHTHBIX MCCIEAOBAHUM, HAXOIAT
OTpaX€HUE BO BCEX KITFOUEBHIX (YHKIIMOHATHHBIX OJIOKAX CHCTEMBI YIIPABICHUS
NC npennpusitusi-pazpadborunka PKT. B cooTBeTCTBUU ¢ COBpEMEHHBIMH KOH-
HENIUSIMA UTHHOBAIIMOHHOTO MEHEI)KMEHTa cucTema yrpasienus MC npeanpu-
ATUS BKIIIOYAET CIEAYIONNE OCHOBHBIC (DYHKIIMOHAIBHBIE OJIOKU:

— odopmiienue pacnpenenenus mpaB Ha OIINC B coctase pe3ynbratoB HUP u
OKP;

— BbIsABIICHUE, uAeHTUUKaMIO U odhopmiienue nepcnektuBabix OIIMC, npa-
Ba Ha KOTOPBIE MTPUHAJJIEKAT IPEANPUITHIO;

— MOHHUTOPUHI, CHCTEMATH3AlMI0 W aHAIW3 NAaTeHTHOM MW MNaTEeHTHO-
accoluupyemMoil nHPOpMaIIMu B COOTBETCTBUM C HAMPABICHUSMH ACATEIb-
HOCTH TIPEAIPUSATHUS;

— CTUMYJIMPOBAHUE U300PETATEIBCKON IEATETbHOCTH.

[Ipu dopmupoBanuu cuctemsl yrpasieHus MC HE0OXOIUMO YUUTHIBATh
0COOEHHOCTH €€ (PYHKITMOHAJIBHBIX COCTABJISIIONINX, MHOTHE U3 KOTOPBIX CBsI3a-
Hbl CO crnelu(pUKON MHCTPYMEHTAJIBLHOTO M OPraHU3alMOHHOTO OOECIIeUECHHUS
MAaTEHTHBIX UCCIEAOBAHUM.

B acnekre pacnpenenenus npas Ha pesyiabrarsl HUP u OKP ycnosus
pacnpenenenus npas Ha OITUC noymkHbBI OBITH KOPPEKTHO OPOPMIIEHBI MPH 3a-
KJIFOYEHUHU TOJIOBHOTO U CYOMOAPSIAHBIX KOHTPAKTOB (JIOTOBOPOB) Ha MpOBEjIe-
nue HUP u OKP.

[Ipu BBISABICHUU HOBBIX TEXHUUYECKUX PEILICHUM, MpaBa Ha KOTOPbIEC MPH-
HaJJIeKaT MPEANPUATUIO, HEOOXOIUMO OMPEIETUTh UX HOBATOPCKUM U TEXHU-
YECKHI ypOBEeHb, (HOPMYy UX IIPAaBOBOM OXpaHBI M CPOKHU €€ JICUCTBUS, a TaKKe
OTIPEJICNINTh PEIICHHs, Ha KOTOpPhIE MPABOBYIO OXpaHy IMOJIy4yaTh HEIEIeco00-
pa3zHo. B ciyuae ecnu mpaBa Ha HOBILIECTBA MPUHAIIEKAT NPEANPUITHIO, €CTh
BO3MO>XHOCTh MX KOMMEPIMAIU3AINN MYTEM HKCIOJIb30BaHHUS B JPYTHX KOH-
TpaKTaxX WX 3aKJIIOUECHUS JTULIEH3MOHHBIX JOTOBOPOB.

MopanbHoe U MaTepuagbHOEe CTUMYJIHMPOBAHUE U300peTaTeNield Ha Tpe-
MPUSATHU JOCTATOYHO PAa3BUTO, OJJHAKO HEOOXOAMMO, HE OCTaHABIIMBASCH HA J10-
CTUTHYTOM, M3y4yaTh MO3UTUBHBIA OMBIT U pa3padaThiBaTh COOCTBEHHBIE Kpea-
TUBHBIE TOAXOJbI K OpPraHU3alMU TPyJa H300peTaTesiedl U HUCMOb30BaTh (-
(eKTUBHBIC METOJIbl aKTHBU3AIMM TBOPUYECTBA («MO3TOBOM IITYPM», KPYKKH
KadyecTBa U T.II.).

[Ipu ompeneneHur YpOBHSI CYIIECTBYIOIIMX pa3padOTOK MO TEMATHKE
NPEANPUSTHS, BBISIBICHUU KOHKYPEHTOB W HaIlpaBJICHUM JadbHEUINEro pa3Bu-
Tus (mepcrekTuBHble TexHoJgoruu B PKT) BaxkHbIM (pakTOpOM SIBISIETCS TOBE-



126
IndopmManiiiHi cHucTeMH, MeXaHIKa Ta KePYBaHHA

JeH1e MUH(OPMALIUK 10 MPOEKTHO-KOHCTPYKTOPCKUX MOJpa3esIeHui NpeanpHu-
ATHSI, T.€. MOHUTOPUHI JIOJDKEH IPOBOJUTHCS B COOTBETCTBUM C TEMAaTHKOM
HOJIpa3esIeHul U COMPOBOXKAAThCA MH(DOPMHpPOBAHHEM H300peTaTeneil o cy-
IIECTBYIOLIUX pa3pabOTKax U NEPCIEKTUBHBIX HANPABICHUSIX Pa3BUTUS KaX10
o0nacTu.

[Ipn npoBeneHUMM MATEHTHOrO IMOMCKAa HEOOXOAMMO MOMHHUTH, YTO HH-
dbopMarusi 0 COBPEMEHHBIX TEXHOJIOTHUAX M TEHIEHIUSX MX PAa3BUTHUS COJIEp-
YKUTCS KaK B MAaTEHTHBIX, TAK U B MATEHTHO-aCCOLMUPYEMBIX TOKymMeHTax. [lo-
TOMY IPH BBISIBICHUU MATEHTOB Beaylux opranu3aimii B obmactu PKT, mo-
JIE3HBIM MOXKET OKa3aTbCsA OTCIEKMBAHUE PE3YJIbTATOB HAYYHOU NIE€ATEIbHOCTH
n3o00peTaTeneii-pab0THUKOB ITUX OpPraHU3alliid, B YACTHOCTH, HAYYHBIX ITyOJIH-
KaIrum.

B cBs3u ¢ nociaenHuM (akTopoM LEIecOo00pa3HO MPOBECTU CTPYKTYpHU-
POBaHUE aHATUTHYECKUX HHCTPYMEHTOB ITATEHTHBIX MCCIECIOBAHUMN.

CraTucTueckuil aHaiau3 MO3BOJISIET BbIIBUTh HanOoJiee aKTUBHBIX H300-
peraTeneil ¥ NaTEHTOBJIAJEIBUEB, TMHAMUAKY ITATEHTOBAHMS KOHKPETHOM Opra-
HU3allUK, JUAUPYIONIME OpPraHu3aluid B MHTEpECYyIolle 00JIacTy, ONpeneanTh
YPOBEHb 3aMHTEPECOBAHHOCTH OPIaHMU3ALMI B KOHKPETHBIX TEXHOJOTHAX, TEH-
JEHIMU Pa3BUTHUS TEXHOJOTUNA, CPOPMUPOBATh TEMATUUECKUE TPYNIHUPOBKH T1a-
TEHTOB.

bubmuomeTpuueckuii aHaau3 NAaTEHTOB COCTOMT B CPAaBHEHUM OWOIHO-
rpauuecKux JaHHBIX, B YaCTHOCTH, Ui ONPEACICHHS COCTOSHUS, TUHAMUKU U
TEHJEHUMH Pa3BUTHS TEXHOJIOTMH WM HAYYHOU OTPACIIH.

AHanu3 HUTHPYEMBIX U LUTHPYIOIIUX JOKYMEHTOB MOKa3bIBA€T HaIlpaB-
JICHUE PAa3BUTHS KOHKPETHBIX TEXHOJIOIMM. B mepByro ouepenb, MO3BOJISET BbI-
SBJIATh UICTOYHHMKH, KOTOPBIE Yallle UCIOIb3YIOTCS U300peTaTeIsiMi B KaueCTBE
aHaJIOTOB pa3pabOTOK.

AHanu3 pas3felioB MaTEHTHBIX ONMCAHWM, PACKPBIBAIOIIUX HEIOCTaTKU
U3BECTHBIX TEXHUUECKHUX PEIICHUN U POPMYIUPYIOUINX LIEJTU U 3a/1a4l u300pe-
TEHUH, MO3BOJISIET COCTABUTh NIEPEUCHb TPeOOBAaHUMN K JaHHOW TEXHOJIOTHH, BbI-
JeNUTh Haubosiee 3HaYUMbIE U3 HUX B 3aBHUCHUMOCTH OT JMHAaMUKH H300pera-
TEJIbCKOM aKTUBHOCTH, NOCKOJIBKY 4acToTa (pOpMyJIMpoBaHUs U300peTaTENsIMU
TpeOOBaHMI TMPHU MOCTAHOBKE 3a/ayd M300pETEHUs yKa3blBaeT HAa MX 3HAYU-
MOCTB J1s1 moTpedutens. Mcxoast u3 3Toro, MO>KHO BBIIETTUTH HAMPABIICHUS CO-
BEpIICHCTBOBAHUS CYIIECTBYIOIIMX WM Pa3padOTKH HOBBIX TEXHOJIOTHM, a
TaK)Ke ONPENETUTh KAKUEe U3 HUX NPEJCTABISIOT UHTEPEC JJI NPEATPUITHS.

[TomMmuMo uccrenoBaHusl TEHACHIMN pa3BUTHA TEXHUKH NPHU BBIPAOOTKE
CTPATETMYECKUX IUIAHOB, MOWCKOBBIE MHCTPYMEHTHI IO3BOJISIOT pPEIIATh OT-
JENbHBIE 3a/1a4d MApKETUHIOBBIX HcciieqoBaHUN. COBPEMEHHBIE TEXHOJIOTHH
MO3BOJIAIOT MPOBOAUTH CEMAHTHUECKYI0 00pabOTKy TEKCTOB M MOCIEAYIOLIYIO
BU3YaJIM3aIMI0 PE3yJbTAaTOB 3aIpoca MOJIb30BaTENs, YTO MOXKET ObITh 0COOEHHO
MIOJIE3HO MPHU MPOBEAECHUU MAPKETHUHIOBBIX MCCIEJOBAaHUI HAa PAHHUX CTaJMIX
pa3paboTku. IloaTomy nenecoobpa3HO aKTUBHO HCIOJB30BaTh U COBEPILECH-
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CTBOBaTb COBPEMEHHBIE CPEACTBA ABTOMATU3aLlMHA ITOMCKOBO-aHATUTUYECKUX
IPOLEAYP C yUETOM CleUU(UKH MTPEATIPUATHSL.

OtmeTnMm, 4TO 3apyOekHbIE pa3padOTUNKU aKTUBHO UCHOJB3YIOT MaTEHT-
HbIE UCCJIEIOBAaHNs B MapKETUHIOBOM aHAJIN3€ BBIBEJICHUS HOBBIX TOBAapOB HA
prIHOK. Kak 1mokasbIBaeT OMbIT 3apyOeKHBIX pa3padOTUYMKOB, OAHUM U3 HauOo-
aee 3(pGEeKTUBHBIX MyTeil pelIeHus] MAPKETUHTOBBIX 33/au SBISETCS CO3/IaHUEC
COOCTBEHHBIX MAaTEHTHBIX (DOHAOB M HaKariMBaHue HHPopMalu 00 n3o00peTe-
HUSX B UHTEPECYIOLIEH UX cepe IeATeTbHOCTH.

B T'll «Kb «lOxHO€» maTeHTHO-MApKETHHIOBBIE HCCIIEJOBAaHUS MPOBO-
JISITCSL TIOKa TOJIBKO B O0JIACTH CITYTHUKOBBIX TeXHOJOTrHH. [lockonmbky anamm3
NaTeHTHON MH(pOpPMAIUH SBISIETCS HEOOXOAUMOM COCTaBJISIONIEH MAapKETUHTO-
BBIX HMCCIIEOBAaHUN U dKoHOMHUYecKOM oneHku OIIMC, BaXHBIM yCIOBHEM IIO-
BbIIIEHUSI YPPeKkTuBHOCTH MeHemKkMeHTa VC npeanpustus sBiseTcs OpraHu-
3alMsl CUCTEMHOM KOOIEpalMy IMAaTeHTHOIO OTJEa, MAPKETHHIOBOM M 3KOHO-
MHUYECKO# ci1yx0 (puc. 1).
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Onpe,\:[e.nemie NEPCIICKT HBHOCTH
KOMMEPLHATH 3 LTUH
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Brieog o nenecoobpazHoCTH
IanbHeHmelH pazpaboTxu

Puc. 1. Cxema B3auMOJEHCTBUS TOJpa3AeiIeHUl TpH MPOBEICHUU
IIATEHTHO-MAPKETUHIOBBIX HCCIIEIOBAHUMN

[IepBoouepeaHpIMU 3aa4yaMu COBEPIICHCTBOBAHUS HMCIIOJIb30BAHUS I1a-
TEHTHON aHAJTMTUKH B IEJSIX TOBBIMeHUs 3¢ dekTuBHOCTH padboTel ¢ NUC, kak
BAXKHEHUIIIEN COCTABIIOIICH HHHOBALIMOHHOIO MEHEKMEHTA NIPEAIIPUITHUS, SB-
JISIETCH:

— TPOBEACHHE CPABHUTEIHHOW OIICHKUA YPOBHS Pa3pabOTOK MPEANpPUSITHS U
JIpYTUX BeAylIUX opranusanuii-pazpadorunkon PKT;
—  BBISBJICHHE BOCTPEOOBAHHBIX Pa3paOOTOK MO TEMAaTUKaM MPEITIPUITHS;
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— uHGOPMUPOBAHHUE KOHCTPYKTOPCKUX TOApA3ACICHUN O pe3yJbTarax Iia-
TEHTHBIX U MApPKETUHTOBBIX HMCCJIEIOBAHUN B COOTBETCTBUM C UX TE€MaTH-
KOM;

— OIpeJeieHne BapUaHTOB COBEPIICHCTBOBAHMSI COOCTBEHHBIX pa3padOTOK,
MX MPABOBOM OXPAaHbI U MPOAAXKHU, B TOM YHUCIE, TOCPEACTBOM 3AKIIOUECHUS
JIMLIEH3UOHHBIX JI0OTOBOPOB.

BriBoabl

JleTanpHbBIN aHATU3 OPTaHU3AIMOHHBIX ACMEKTOB MOBBIMICHUS dG(PEKTUB-
Hoctu MeHekMeHnTa MC I'TI «Kb «FOxHoe» siBisieTcsl akTyalbHOM 3a/1auei 1o-
CJHEIYIOIINX UCCIETOBAHUM.

B 3akmrouenne MOKHO OTMETHTH, YTO IaTEHTHAs aHAJIMTHKA IO3BOJSICT
BBIABIIAITE HamOoJiee BOCTPEOOBAHHBIC HA PBIHKE TEXHOJOTHH, YTO JIaeT BO3-
MOXKHOCTb OIPEACIUTh pa3pabOTKU, 001aaroe HaubobIIel BEPOITHOCTHIO
KomMepuuanuzanuu. [Ipemaraempiii TOAXO0 K MPOBEACHUIO CTPATETHYECKOTO
aHajau3a IJIAHUPYEMBIX pa3pabOTOK IMO3BOJISIET MOBBICUTH JOCTOBEPHOCTH TEX-
HUKO-3KOHOMHUYECKOW OLEHKM IepcrekTuBHOCTH BbinosHeHUuss HUP u OKP no
CO3JIAHHUIO CII0KHBIX TEXHUYSCKUX CHCTEM.
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