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1. [bookmark: _Toc410333172]
GENERAL INFORMATION

The course "International Management" belongs to the cycle of professional preparation of educational and professional programs: management of international business of the second (master's) level of higher education of specialty 073 "Management".
The course work is the final stage of studying the course "International Management".
The course work is an independent study, summarizing the theoretical knowledge gained in the study of the discipline, and the practical skills.
The course work has the main goals:
- to systematize, consolidate and expand the theoretical and practical knowledge of students obtained in the course;
- to develop skills of independent work;
- to determine the level of theoretical and practical knowledge of students, as well as the ability to apply them to solve specific practical problems;
- to develop specific proposals, measures for improvement according to the topic.
Accordingly the student in the course work should solve the following tasks:
- substantiate the relevance of the chosen topic, its value and importance for the areas of organization management;
- to study theoretical approaches, statistical materials, scientific literature on problems within the topic;
- to collect the necessary material for specific analysis;
- to analyze the collected data, using appropriate methods of processing and analysis of information;
- to draw conclusions and develop recommendations for solving the identified problem, based on situational characteristics;
- to arrange course work in accordance with the requirements for such materials.
The course work is defended in public before a commission consisting of two scientific and pedagogical staff, including the superviser of the course work.
If a student without good reason does not submit a course work within the specified time limit or do not defend it, he/she is considered to have academic debt. 





2. [bookmark: _Toc410333173][bookmark: _Toc349573445][bookmark: _Toc341803105][bookmark: _Toc314595831]REQUIRENMENTS TO THE COURSE WORK PREPARATION 

During doing a coursework a student must gain skills of correct problem formulation and justification of its relevance, formulation of study purpose and objectives, creation a logical plan and optimal structure of the course work, work with literature sources and statistics, analysis and evaluation of various aspects of the selected company, preparation of own summaries, conclusions and suggestions.
The topic of the course work. Topics of coursework are offered and approved by the Department. Students choose their own topics from the proposed ones (see Appendix A). Student must put forward a proposal for its own topic of course work, but in case of its feasibility justification. Student must submit within the course work:
· comprehensive plan of course work;
· formulation of purpose and objectives of work;
· theoretical part;
· practical (calculation) part;
· conclusions;
· list of references.
Introduction. The introduction must be 1-2 pages and provides relevance and practical significance of the chosen topic; key characteristics of the project, purpose, object and subject of research; methods of research; practical significance of the results, base of research and description of the main sources of information (literature, statistics, sites etc.).
Main part.  The essence of topic is revealed by studying existing domestic, foreign scientific and special literature, and also by studying legal and normative base in the theoretical part of work. Economic essence of studying problem is set, different approaches to solving are considered and evaluated, own point of view is given and justified. This section should contain 2-3 units of no less than 15 pages. 
The analytical (second) part describes an international company, on the basis of which the student writes his. On the basis of the calculations, it is necessary to predict possible variants of improvement and to submit own suggestions in the conclusions.
The volume of this section is 20-25 pages.
Conclusions. Conclusions should include a brief description of the results of the theoretical and practical study, containing a summary of made assessments and generalizations during the project studying according to author objectives and suggestions. Studying the conclusions text should make the reader known about degree of realization of set purpose and objectives of course work. 
Such structure of work is suggested.
Introduction 
Chapter1. (Theoretical part of the course work) TITLE
1.1. ……….. (concept and essence)
1.2. ……….. (content, functions, types, classification, explanation)
1.3. ……….. (problematic and its solutions)
Chapter 2. (Practical part of the course work) TITLE
2.1. General characteristics of the international company.
2.2. Internal environment of an international company.
2.3. External international environment.
2.4. The proposed changes.
Conclusions
List of references
Appendices
[bookmark: _Toc349573446][bookmark: _Toc410333174]3. PROCEDURE FOR THE COURSE WORK PREPARATION 

Course work should consist of theoretical research and its practical use. 
The process of the course work involves the following steps:
1) choosing direction, object and the subject of scientific research, topic of the course work;
2) choosing company, on base of which course work will be done;
3) search and study of relevant literature and practical material;
4) making plan according to course work topic;
5) research, making relevant calculations;
6) writing conclusions;
7) preparation of the course work report;
8) defense of the course work.

1. Choosing of direction, object and the subject of scientific research, topic of the course work.
At the first step student chooses direction, object and subject of the study. The object of study is a set of relationships, processes and phenomena, correlations of different aspects of the theory and practice of science that serves as a source of essential information, raises the problem situation and is chosen for study. The subject of study – those essential relationships that should be studied in certain work, are the main determinants for a particular study, contained within the object.
2. Choosing of company on base of which course work will be done. 
At the second step students choose company, on base of which course work will be done. Study of international management at a real company will promote the integration of theoretical knowledge with practical skills to solve issues in enterprise activity.
3. Search and study of relevant literature and practical material.
Search and study of relevant literature and practical material is connected with use of the catalogs of scientific and technical information department of NTUU «KPI» library etc. Indicators that student uses in practical part are practical material for writing the course work. 
4. Making plan according to the course work topic.
Making plan is the step of the course work that covers the major issues in a clear logical sequence. The plan actually acts as a basis of the study, indicates the direction of the purpose. 
Studying selected materials and systematizing literature student analyzes research and provides a solution to a given problem. 
5. Research, calculations. The fifth step of the course work provides theoretical research, practical experiments. The purpose of theoretical research is definition in the synthesis of knowledge in project management, explanation and summarization of the results of empirical research, identification of common patterns. This work is mainly with literary sources, their critical analysis and synthesis. The concept of practical experiment includes scientific experiments and observation of the phenomenon. Specifically, it should be a characteristic of the object of study - a real company and justification of the proposed project.
6. Writing conclusions 
As a result of theoretical study and its practical implementation it is necessary to conduct a general analysis of the results (separately for theoretical and practical part) and submit it in the form of conclusions. 
7. Preparation of the course work
Coursework is prepared in accordance with the requirements set out in section 5.
8. Defense of the course work
This is the final step of the course work that culminates by evaluating the student by score for its writing. For more details see section 6. 
Manager of the course work gives each student a timetable for its preparation. During the semester teacher makes appropriate notes on completion of steps mentioned above (see Annex B)


[bookmark: _Toc410333175][bookmark: _Toc349573447]4. METHODICAL GUIDELINESS TO THE PREPARATION OF THE COURSE WORK 
[bookmark: _Toc349573448][bookmark: _Toc410333176]4.1. Theoretical part of the course work

Theoretical principles of international management are covered in the theoretical part of the course work. Results of literary and analytical study of the chosen theme, views on solution of the problems of foreign and domestic scientists are given in this part of the course work, and also own opinion on the issue (according to the chosen topic) is expressed. 
The following structure of theoretical part of the course work by topics is proposed.

Topic 1. Globalization of economy: new opportunities of international business and tasks of international management.
1. The economic content of globalization.
2. Changing the management paradigm in the context of globalization.
3. Features and current tendencies of international management

Topic 2. International investment companies.
1. Investment company as a tool for making international investments
2. Benefits of collective investment
3. Types and styles of investment funds, methods of valuation of assets of investment funds.

Topic 3. Marketing strategies in international business.
1. Specificity of international marketing.
2. International price, marketing, product and advertising policies.
3. The distribution of marketing functions between the parent and the subsidiary.

Topic 4. Currency risks in international business and ways of their insurance.
1. Types of currency risk: transactional, competitive, accounting risks
2. Hedging strategies.
3. Risk hedging instruments.

Topic 5. Financial management of an international firm.
1. Short-term and long-term financing of an international firm
2. Sources of financing
3. Advantages and disadvantages of different forms of financing.

Topic 6. Foreign Trade Financing.
Traditional (banking) and non-traditional ways of financing foreign trade operations: leasing, factoring, forfeiting, etc., their comparative analysis.

Topic 7. The role of cultural factor in international management.
The main elements of cross-cultural analysis of the environment: language, non-verbal communication, features of perception, stereotypes, circumstances of place and time, ethics, features of information circulation.

Topic 8. International strategic alliances.
1. Forms and mechanisms of organization of international strategic alliances.
2. Benefits of participating in ISA.
3. Success factors of ISA.

Topic 9. Corporate culture as a resource of international business.
1. The concept and functions of corporate culture.
2. The role of culture in the process of transnational expansion.
3. Factors of cultural transformation.

Topic 10. MNCs: Emergence and Development in the Global Economy.
The concept of a multinational company.
Forms of MNCs, their role and development trends in today's global economy.

Topic 11. Portfolio strategies in international business.
1. Necessity and essence of implementation of portfolio strategy.
2. Planning a portfolio strategy: the main steps.
3. Implementation of portfolio strategy (for example, international company).

Topic 12. The external environment of international business: a practical analysis in the interests of management decisions.
1. Opportunities for the company to enter the foreign market and the role of international manager.
2. Return to old markets, technology assessment, export proportionality, incorporation into foreign manufacturers' technology chains, use of national advantages at the firm level, use of state aid as options for joining international business.
3. Role functions of an international manager.

Topic 13. Strategic planning in an international firm.
1. The mission of an international firm.
2. The culture of strategic planning.
3. Information support for the strategic planning process.

Topic 14. Organizational development of MNCs.
1. Reasons for the restructuring of MNCs.
2. The content of the restructuring of the MNCs.
3. Managing change.

Topic 15. Information Technology in International Management.
1. Classification of information systems in the enterprise
2. Corporate information systems.
3. Business application market segmentation.

Topic 16. Mergers and acquisitions as a corporate growth strategy for an international company
1. The main integration strategies of companies: external causes, motives and goals.
2. M&A strategy and organic growth strategy: A comparative analysis.
3. Current trends in the international market for mergers and acquisitions of companies.
4. Specificity of transformation agreements in Ukraine

Topic 17. Formation and development of international joint ventures
1. Forms of joint venture and their characteristic features
2. Balance of power and balance of interests.
3. Management effectiveness in SMEs: success and risk factors.

Topic 18. Social Responsibility and Ethical Aspects of International Business
1. The importance and new aspects of corporate social responsibility in the context of globalization.
2. The impact of social conditions on the competitiveness of the company.
3. Social responsibility of business as a tool for strategic development of an international company

Topic 19. International rating systems as a basis for management decisions in the international arena
1. The role of ratings in the global economy
2. Ratings and rankings of business entities.
3. Classification of ratings and their functional purpose when making management decisions in the international arena.

Topic 20. Multinational enterprises and sustainable development
1. The role of multinational enterprises for sustainable development
2. Challenges of sustainable programs of multinational enterprises in foreign countries.
3. The impact of sustainable programs on the competitiveness of the company.

[bookmark: _Toc410333177]4.2. Practical part of the course work

Section 2. This section describes the international company on which the student writes his / her work.
Recommendations on doing the practical part by the structural units:

2.1. General characteristics of the company 
 It is recommended to characterize the international enterprise according to the following data:
· Activity (economy sector, goal (justification of existence), basic functions (products and services), rating scale (international, state, local), complexity and research intensity of technologies, goods and services).
· Property (capital (private, state, cooperative), legal form).
· Influence (main owners, control center, the role of government).
· Location (location of organization, distance from the consumer, transport and communications).
[bookmark: _Toc349573458]2.2. Financial and economic condition of an international company: revenue, profit, profitability, cost, liquidity ratios, solvency, etc.
2.3. External international environment of the organization (object of study).
Analyzing the external environment, distinguish factors of direct and indirect impact. Their influence on the organization is determined. Analysis of environmental factors makes it possible to identify features of the socio-economic environment, the interaction with which has a direct or indirect impact on the position of the organization. A brief but thorough analysis of the economic situation in the country, industry, market situation of products or services should be performed. This analysis is complemented by the study of social and cultural factors that shape the tastes, traditions, solvent demand of the population.
It is important to analyze such factors as state regulation, local government policy. The object of analysis should also be the assessment and trends of development of technology and technology in the area under study.
Section 2 is prepared on the basis of annual reports, business plans, initial reports, periodicals, legislative documentation.
2.4. Proposed changes.
On the basis of the theoretical provisions and the practical data, it is necessary:
1. identify the problematic situation according to the topic;
2. develop recommendations for solving the problem, the author makes fairly complete and reasoned suggestions, and also predicts the consequences of their adoption.

[bookmark: _Toc410333178]5. REQUIREMENTS TO THE DESIGN OF THE COURSE WORK

The amount of course work tasks must cover at least 25 hours of intensive students self-learning.
Course work must be written in English and given to lecturer printed. Writing of the course work in English, its printing and meeting sample of the title page are university requirements.
General requirements. Text and graph materials of course work are printing via computer on the one paper sheet of A4 format. It is necessary to give stitched course work with hardcover before defense.
Work should be done in accordance with the current standard of design of text documents (DSTU 3008-95. Documentation. Reports in science and technology. The structure and rules of design) on paper sheets in A4 format (210x297 mm).
Main text font: Times New Roman size 14. Page parameters: field at top and bottom - 2 cm, right - 1,5 cm, left - 3 cm; interval - 1.5, paragraph - 1.5 cm.
All pages (except the title page) should be numbered.
It is not obligated to shorten words in text except of generally accepted. It is necessary to provide the transcript of signs in formulas and point units of their measurement.
The total amount of course work must be about 35-40 pages typewritten in format A4 of main text (excluding the list of used information sources and annexes) made in the format of editor Word 2003, 2007, 2010.
The first page of the course work is a title page included to the total page numbering of work without its number (sample of design see in Annex C). 
Titles of structural parts of course work "CONTENT", "INTRODUCTION," "CHAPTER", "CONCLUSIONS", "REFERENCES", "ANNEXES" are typed in large letters symmetrically to the text. Titles of units are in small letters (except the first large) with indentation. Do not type the dot at the end of the title. If the title consists of two or more sentences, they are divided by dot. 
Each structural part of the course work begins with a new page.
Such structural parts of the course work as content, introduction, conclusions, and references have no sequence number. 
Chapters are pointed with Arabic numerals (1, 2, 3, ...) and units - the number of chapter and unit sequence number with a dot (2.1, 2.2, 2.3, ...).
Units are numbered within each chapter. A unit number consists of chapter number and sequence number of the unit with dot between. At the end of unit number shall be a dot, for example: "2.3." (third unit of the second chapter). Then, there is a title of the unit in the same line.
Figures, tables, formulas. Graphs, diagrams and tables should be presented in the course work directly after text where they are mentioned for the first time, or on the next page. 
Graphs and charts are indicated with word "Fig." and numbered consecutively within chapter. Title of the figure begins with short word "Fig." and sequence number: Fig.1. Organizational structure of the enterprise. Figure title should be below the figure.
Tables are numbered consecutively within chapter. At the top right corner of the appropriate title of the table place the word "Table" with its number. Table number consists of chapter number and sequence number of table with a dot between, for example "Table 1.2" (second table of the first chapter). Each table must have a title, which is placed over it and typed symmetrically to the text. Title and the word "Table" begin with a capital letter. Refer to figures and tables in the text with abbreviations with numbers – table 1, fig. 2.
Formulas in work (if more than one) are numbered within the chapter. Number of formula consists of chapter number and sequence number of formula in the chapter with a dot between. Numbers are typed at the right corner of the sheet in the same line with appropriate formula enclosed in parenthesis, example (3.1) (first formula of the third chapter).
Numbering. Numbers of pages, chapters, units, figures, tables, formulas are typed with Arabic numerals without № sign. All pages are numbered, except the title page and content. Number of pages is pointed in the top right corner of the page without a dot.
References. List of references is provided at the end of the course work by alphabet. This list reflects the independent creative work of the author and demonstrates the degree of fundamentality of the study.
Bibliographic description is made directly by book or from catalogs and bibliographic indexes completely with including all elements, abbreviations etc.
All sources are numbered with Arabic numerals. A source with reference in text is indicated with sequence number of position in the list of references (for example - [5, p.22] - means that information is used from source at number 5 in the list of references, which is on page 22). Information about the sources in the list should be given in accordance with the requirements of national standard with obligatory pointing of works.
Annexes. The annexes contain support material that complements the text of the course work, but large in size, have special ways of performance or if its inclusion to the main part can change an ordered and logical understanding of the work. Annexes are formed as an extension to the course work on the next pages, placing them in sequence of references in the text. Each begins with a new page. Annex must have a title, typed above in small letters with the first capital symmetrically to the text of page. Word "Annex" is typed right above the title in small letters with first one capital with capital letter of the English alphabet indicating its sequence.
If there is one annex in the work, it is pointed as Annex A.
Course work as original theoretical and applied research should have some logic construction, consistency and completeness. 
Course work consists of the following parts:
· title page (performed only in English, form is given in annex); 
· task for course work (the original data to the theoretical and practical parts of work);
· summary (abstract) (performed in English or foreign language); point laconically: content of work, justification and calculations, amount of work, number of figures, tables, references. Summary is done in accordance with DSTU 3008-95 on a separate standard sheet;
· Content (performed according to DSTU 3008-95 on a separate standard sheet). It may take 1-2 pages. Titles of all chapters and units (paragraphs) with pointing of start pages are indicated in it. Content of the course work should reflect the nature of the problem, its complexity and logic of research. Titles of chapters and units should be brief and understandable, literary literate, closely associated with theme of the course work, but do not repeat it.
· introduction (one page): formulate value of theme, briefly describe the object of study, noting the purpose or objectives of the course of work;
· theoretical part: it is necessary to completely disclose the content of the proposed theme and complete with material that was not covered in class;
· practical part;
· conclusions (separate one page): give specific results obtained in the appropriate chapters of the course work, pointing calculated indicators; 
· references: (contains compiled according to existing rules list of used literature sources and websites), submit all literature sources used in the course work, each source shall be executed according to all the characteristics necessary for its search, at each position of reference list must be a reference in the course work. 
· annexes (there are tables of auxiliary character, charts, graphs, examples of computer screens, printed reports with results of computer modeling).
[bookmark: _Toc349573459]
[bookmark: _Toc410333179]6. DEFENSE AND ESTIMATION OF THE COURSE WORK

Defense of course work is provided to check the student's knowledge and evaluate its correctness. Defending student should be able to justify his/her own calculations and show a deep understanding of written course work.
Lecturer monitors student course work performance during consultations and final control - during its defense. Date of defense is set by department with lecturer agreement. Student should defense the course work before exam session. 
Course work should be given to lecturer for checking no later than 2 weeks before the date of defense.
Student prepares illustrations for defense (tables, graphs, charts, figures) for all commission members.
Defense of student course work takes place publicly according to schedule. Commission provides pre-specified time on the report and answering on the questions, which is, on average, fifteen minutes to each student.
Time of report should not exceed seven minutes; report should be brief, specific, with illustrations, posters, handouts (set of tables, graphs, charts, diagrams or relevant slides). The main purpose of these applications is in detail and clearly illustrate certain statements of the author.
Student is allowed to make a presentation of course work using software such as PowerPoint or otherwise, with a demonstration on the big screen. This presentation should have 12-14 slides.
During defense student should briefly summarize the results of calculations and conclusions, answer on the lecturer’s questions.
The final mark received by the student on results of course work defense in ECTS scale and traditional national scale is entered into exam note (table. 6.1). 
The important indicators of the course work quality that are taken into account in the estimating:
1. Substantive aspects of the course work:
· actuality of the chosen theme of research;
· work focus on the development of real practical recommendations;
· compliance of logical construction of the course work with set goals and objectives;
· width and adequacy of methodological and diagnostic system;
· availability of alternative approaches to solving identified problems;
· professional level of validation and presentation of proposed solutions;
· degree of individuality of the research;
· language of course work and its overall design.
2. Quality of defense of course work:
· ability to briefly, consistently and clearly present the results of research;
· ability to reasonably defend own suggestions, thoughts, views;
· overall level of student preparation.
Rating evaluation of the course work will have two components. The first (starting) characterizes the work of students and its result - the quality of report and graphics. The second part describes the quality of student defense. 
The first component is 40 points, and the second component - 60 points.

The system of rating points

1. Starting component ():
· timeliness of schedule - 5-3 points;
· modernity and reasoning of proposed decisions - 12-7 points;
· correctness of analysis methods and calculation – 10-6 points;
· quality of design, compliance with requirements to normative documents - 6-4 points; 
· quality of graphic material - 7-4 points.

2. Component of defense of the course work ():
· degree of knowing material – 10-6 points;
· completeness of analysis of possible variants –15-9 points;
· degree of justification of taken decisions - 20-12 points;
· ability to defend own views – 9-15 points.
Total score of two components is transferred to the record-assessment in accordance with Table 1:


Table 1. Criteria for assessment of the course work
	Points


	National Assessment

	95-100
	perfect

	85-94
	very good

	75-84
	good

	65-74
	satisfactorily

	60-64
	enough

	Less than 60
	unsatisfactorily

	Course work is not allowed to defend
	not passed


	
After discussion of results of defense commission submitted its decision at a closed meeting. In case of disagreement between the members of the commission chairman opinion is crucial. Chairman announces decision of commission on the same day.
Student who did not submit a course work for defense in the schedule time, or did not defend it with a positive assessment, is considered as having academic debt.
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ANNEXES
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LIST OF THE COURSE WORK TOPICS

Topic 1. Globalization of economy: new opportunities of international business and tasks of international management.
Topic 2. International investment companies.
Topic 3. Marketing strategies in international business.
Topic 4. Currency risks in international business and ways of their insurance.
Topic 5. Financial management of an international firm.
Topic 6. Foreign Trade Financing.
Topic 7. The role of cultural factor in international management.
Topic 8. International strategic alliances.
Topic 9. Corporate culture as a resource of international business.
Topic 10. MNCs: Emergence and Development in the Global Economy.
Topic 11. Portfolio strategies in international business.
Topic 12. The external environment of international business: a practical analysis in the interests of management decisions.
Topic 13. Strategic planning in an international firm.
Topic 14. Organizational development of MNCs.
Topic 15. Information Technology in International Management.
Topic 16. Mergers and acquisitions as a corporate growth strategy for an international company
Topic 17. Formation and development of international joint ventures
Topic 18. Social Responsibility and Ethical Aspects of International Business
Topic 19. International rating systems as a basis for management decisions in the international arena
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SCHEDULE OF THE COURSE WORK

	#
	Stages of the course work
	Deadlines 
	Notes

	1
	Approval of the topic of course work and investigated enterprise
	
	

	2
	Search and study of relevant literature and practical material
	
	

	3
	Plan of course work
	
	

	4
	Making the theoretical part of course work
	
	

	5
	Research, analysis of receved information after research, calculations
	
	

	6
	Making the practical part of course work
	
	

	7
	Defence of course work
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