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POJ1b TA BHAYEHHA MIDKHAPOOHOIO AYTCOPCHUHTY:
3APYBIDXXHUA O0OCBIO TA NEPCNEKTUBU MOIroO
BMPOBAOXKEHHS B YKPAIHI

POJ1b U SBHAYEHUE MEXXAOYHAPOAHOIO AYTCOPCUHIA:
3APYBEXHbIW ONbIT U NEPCMNEKTUBbI EFO
OCYLWECTBJIEHNA B YKPAUHE

ROLE AND IMPORTANCE OF INTERNATIONAL
OUTSOURCING: FOREIGN EXPERIENCE AND PROSPECTS
OF ITS IMPLEMENTATION IN UKRAINE

Y crartTi po3rnsaaloTecst Posib Ta 3HAYEHHST MIXKHapPOAHOro ayTCoOPCUHIY A/ 3apyOiXKHUX KOMMaHI
Ta MOXJ/IMBI HarpsiMK1 KMioro BrpPOBa[XXEHHS Ha BITYU3HSIHUX MiAMNPUEMCTBAX, CrMParyYnChb Ha [OCBIA
3aKOPAOHHUX MapPTHEPIB, a came OYs10 PO3IJISHYTO CYTHICTb IMOHSITTS «aYTCOPCUHI» Ta HOoro BUAM,
BUMOKPEMJIEHO 0COBNBOCTI BUHUKHEHHSI ayTCOPCUHIY | ioro rnoaasibLioro PO3BUTKY Y PI3HUX KpaiHax
CBITY, 3a3Ha4€HO XapaKkTepHi pUcu aMepukaHCbKOI Ta siNOHCbKOI Moaeneri nobynoBu BiAHOCUH Ha PIBHI
«3aMOBHUK - MocTadasibHuK». Takox Oys0 PO3I/ISHY/I0 CyHacHWi CTaH 3aCTOCYBaHHSI ayTCOPCUHIY B
YkpaiHi: pedTnHr gepxaBuv BiAnoBiAHO A0 iHLLIMX KpaiH, BUAOBI 0COO/IMBOCTI,reorpa@iyHy CTRYKTypy Ta
perynoBaHHs AaHoi Aisi/IbHOCTi BITYN3HSIHUM 3aKOHOAABCTBOM. 3 Or/isiAy Ha rpoBeaAeHe AOC/AXEHHS
Oy/10 NPOBEAEHO MOPIBHS/IbHWI aHai3 BUKOPUCTAHHS MPaKTUKM ayTCOPCUHTY B PI3HUX KpaiHax CcBITy Ta
Ykpainn, 1110 A0BIB iCHYBaHHS SIK CriJIbHUX PUC, Tak | BIAMIHHOCTEN KOXHOro PErioHy, Lo CBiA4Yarb rnpo
ICHYBaHHS1 BrnBY (pakTopiB 30BHILLIHBOrO CEPEeAOoBULLIA Y MEXAaxX KOXHOI KpaiHn: eKOHOMIYHOI cuTtyadii
B LIi/IOMY, CTPYKTYPpu €KOHOMIKW, Bi3HEC-KYJ/IbTYPU, TOLLIO.

Knio4yoBi cnoBa: ayTcoOpCUHI, MiXKHaPOAHWI ayTCOPCUHT, 30BHILLIHBOEKOHOMIYHA AiSi/IbHICTb.

B cratbe paccmarpuBaroTcsl posib U 3HAYEHNE MEXAYHapPOAHOro ayTcopcuHra ass 38,0y66)KHbIX
KOMMaHWi N BO3MOXXHbIE Harpas/IEHVS €ro BHEAPEHUS Ha OTEYECTBEHHbIX MPEANnPUSTUSX, OnNnpasiCb
Ha OoriblT 38,0y66‘)KHbIX rnaprtHepos, a MMEHHO Oblsn PacCMOTPEHbI CYTb TNOHATUSA «ayTCOPCUHI>» U ero
BUAbl, Bbl€/1€Hbl 0COOEHHOCTY BO3HUKHOBEHMS ayTcopcuHra v ero AasabHenLero pa3Bmutns B Pa3HbIX
cTpaHax mupa, rOBOPUTCSI XapakTEPHbIE HYepTbl aMepPUKaHCKOW M SMOHCKOVM MOAENEN MOCTPOEHMS
OTHOLLEHUI Ha YPOBHE «3aka34uK - MOCTaBLUMK». Takxe Obis10 pPaccMoTpesio coBpeMeHHoe COCTOsIHre
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rNpUMeEHEeHs1 ayTCOPCUHra B YKpaviHe: PeviTuHI rocy4apcrBa B COOTBETCTBUW C APYrux CTpaH, BULOBbIE
0COBOEHHOCTU, reorpa@uyeckyto CTPYKTYpY U PEeryampoBaHnsl AaHHOW AessTe/lbHOCTU OTeYeCTBEHHbLIM
3aKoHOAAaTe/IbCTBOM. Y4UTbiBas POBELEHHOE WCC/iefoBaHne Obl/I0 POBEAEHO CPAaBHUTEJIbHbIN
aHasn3 Vcriosib30BaHus NPakTUKy ayTCoOPCUHIra B PasjiMyHbIX CTpaHax Mvupa v YKpauHsl, Joka3aBLUuni
CyLLEeCTBOBaHNE Kak OOLUMX YePT, Tak v Pasandnii Kaxa0ro permoHa, CBUAETEIbCTBYIOT O CYLLECTBOBAHUMN
B/INSIHUST (DaKTOPOB BHELLHEN CPeabl B rnpeaesax Kaxaou CTPaHbl: 3KOHOMUYECKON CUTYaumnu B LIeJIOM,
CTPYKTYPbl 9KOHOMUKM, OU3HEC-KYJILTYPbI, U T. I1.

Knio4deBblie cnoBa: ayTCOPCUHI, MEXAYHapOLAHbIVi ~ayTCOPCUHI,  BHELUHE3KOHOMUuYeckas
AesTesIbHOCTb.

The article presents the role and importance of international outsourcing for foreign companies and
possible ways of its implementation in domestic enterprises, relying on the experience of foreign partners
and is considered the essence of the concept of «outsourcing» and its species singled out the features
of the emergence of outsourcing and its future development in different countries world, described the
characteristics of American and Japanese models build relationships at «customer — supplier». It was
also considered the current state of the use of outsourcing in Ukraine according to the rating of the state
of other countries, specific characteristics, geographical structure and regulation of the activities of do-
mestic law. In view of this study was a comparative analysis of the use of the practice of outsourcing in
different countries and Ukraine, which proved the existence of both similarities and differences in each
region, as evidenced by the existence of the influence of environmental factors within each country: the
economic situation in general, economic structure, business culture, and so on.

Keywords: outsourcing, international outsourcing, foreign trade.

BcTyn. 3actocyBaHHSI ayTCOPCUHIY € HeoOXigHMM 3axo4oM Aas MianpuEMCTB, WO MaloTb Ha
METi CYTTEBO NIOBULLNTU KOHKYPEHTOCMPOMOXHICTb 3a PaxyHOK BUKOPWUCTAHHA HOBWUX TEXHOMOrIN,
PECTPYKTYpu3aLii MEHEIKMEHTY Ta ONTUMI3aLii BUpoOHMYMX npoueciB. CBITOBUI OOCBIA, NiATBEPAXYE,
L0 NepeBarv ayTCOPCUHIY € HEBIA EMHOIO YaCTUHOIO YCMILLIHUX MiANPUEMCTB, OCKiflbk 3a6e3neyyioTb
BUCOKWI PiBEHb KOHKYPEHTOCMPOMOXHOCTI 3apybiXkHUX KOMMNAHi Ha MiXkHapogHOMY pPUHKY. Came Tomy
0COo0NMBOI akTyanbHOCTI HabyBaEe OOCNIOKEHHS PO Ta 3HAaYEeHHS 3apyObiXKHOIro AOCBIAY BUKOPUCTaHHS
Mi>KHAPOAHOIro ayTCOPCUHIY 3 METOIO MOro BNPOBaXEHHS | BOOCKOHANIEHHSA Ha NignpueMcTBax YkpaiHu.

LLlono xapakTepuUcTUKN HAYKOBUX AOCHIIKEHb Y CDEPi ayTCOPCUHIY, TO BiH MOXE BYTU PO3MISHYTUIA
3 TOYKM 30PY ABOX HAMNPSAMIB: ayTCOPCUHT K B3AEMOBIOHOCUHN «3aMOBHUK-MOCTaYaslbHUK» Ta ayTCOPCUHT
AK IHCTPYMEHT ynpasiHHA Cy4aCHUM MignpueEMCTBOM.

JocniopxeHHs y cdepi MixXKHapoaHOro A0CBiay Ta BITYHN3HAHOT MPaKTUKX 3aCTOCYBAHHA ayTCOPCUHTY
nposenun HaropHa O. [2], CisayoBa O. [4], KynuHsik |. [6] Ta ManeHko O. [9]. OcobnmBOCTi ayTCOPCUHIY
B YKpaiHi maioTb Micue y npausax KpacHowankm B. [1], Kosanbuyk I [5] Ta MiHyeHko O. [11].

MocTaHoBKa 3aBpaHHA. MeTO aHOro JOCNIOXKEHHS € aHani3 3apy0biXKHOro JOCBIAY BUKOPUCTaHHS
Mi>KHAPOAHOro ayTCOPCUHIY 3 METOK 3aCTOCYBaHHSA MOro NMPakTUKM Ha BITYNSHAHUX NigNpPUEMCTBAXx.
[na uboro HeOOXiAHMM € BUKOHAHHSI HACTYMHUX 3aBAaHb: PO3rNsg TEOPETUYHUX OCHOB MiXKHAPOOHOrO
QYTCOPCUHIY, BU3HAYEHHS MPIOPUTETHUX HAMPSMKIB PO3BUTKY 3apybikHUX Mignpuemcts y cdepi
ayTCOPCUHIY Ta BUABJIEHHSA NEPCNEKTUB iX BNPOBaAXEHHA N4 NiANPUEMCTB YKpaiHu.

MeToponoria. Mpyn HanucaHHi JaHoi po6oTK 6yno BUKOPUCTaHO rpadiyHmini MeToq, (419 HA0YHOro
NPEeLCTaBNEHHS Pe3yNbTaTiB AOCHIOXEHHS), Tabnn4HUIA, MeTo[, y3arajlbHEHHS Ta cucTemMartm3aauis,
MeTOo[, NOPIBHAHHA (419 CNiBCTaB/IEHHSA Pe3yNbTaTiB OCHIOXKEHHSA), a TaKoX iHLWWi MeToam 3arasibHoHay-
KOBOIr0O Xapakrepy.

PesynbTaTtu gocnipxeHHsa. B ymoBax rnobanisadii, komnaHii ois nigsuLLLEHHS BNIACHOT KOHKYPEHTO-
CMPOMOXHOCTI Ha PUHKY Ta 3HMXKEHHS BUTPAT Ha BUPOOHMYI NpoLLEecH, BCe YacTille NnepenatTb ApyropsaHi
3a4adi B OigNIbHOCTI OpraHidauii 4,0 Nocnyr 30BHILLHIX NiAPAO4YMKIB — crieuianisoBaHnX areHTCTB, B PO3Mo-
PSAOXEHHI SIKMX € BUCOKOKBaslipikoBaHi kagpu. 3asHadyeHa npakTtuka Mae HasBy ayTcopcuHr. CyTHICTb
ayTCOPCUHIY B 3arajibHOMY BUMISAj NOSSrae y TOMy, WO opraHidauis OTPUMYE MOXJIMBICTb PO3CTaBUTU
npiopuTETN Y CBOIN Aia/IbHOCTI Ta 30CEPEeANTUCH Ha Til i CKIagoBii, Aka € OCHOBHOIO, BU3HAYaslbHOIO Ta
HaMBIiNbLL BaXIMBOLO, a iHLWWI ApyropsiaHi, abo TexHiyHi, GyHKUiT nepepaoTecsa NpodecinHM NapTHepam
[1]. MoTuMBM Ta KOPUCTH Bif, YKIAAEHHS ayTCOPCUHIOBMX LOrOBOPIB HAaBeAEHO B Tabn. 1.

TUM He MeHLU, Ha MpOoTMBAry 3Ha4YyHUM nepeBaramMm Oi3Hec-Moaeni MiXKHapOAHOrO ayTCOPCUHIY
BUCTYNAE LiNMIA psag puaukie. Y GinblIOCTi BUNagkiB pu3anky NoB’asaHi 3 MOXIMBMMUK NpobiemMamu
Npu yknagaHHi KOHTPakTIB i MignucaHHi JOroBopiB, OCKiNIbKM Takoro poay AOroBOpv MOBUHHI GyTu
B3aEMOBUTiAHMMU Ta BPAxXOBYBaTN MOXJIMBI 3MiHM B OTpebax napTHepiB. KpiM Toro, B 6aratbox BUNaakax
LLIJIKOM iIMOBIPHO, WO KOMMaHifa-napTHeEpP MOXe CTaTu KOHKYPEHTOM, 3MIHMBLUW rany3b creujanidauii
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ab0 BUKOPUCTOBYIOUN BiNblL AOCKOHANY OpraHisaujiiHy rnofiTuky Ta TEXHOMOriYHI Hoy-xay, o6 3000yTH
KOHKYPEHTHI nepesaru Ta yBinT1 B BiANOBIAHNA PUHOK [3].

BupinaioTb Oekinbka BUAIB ayTCOPCUHIY. XapakTepHi BIAMIHHOCTI CYTHOCTI MOHATb «OMLUOPUHI»,
«@yTCOPCUHI» Ta «OPLUOPHNIM ayTCOPCUHI» HaBeOeHi B Tabn. 2.

Tabnuug 1

MoTuBeu Ta KOPUCTH Bif YK1aAEeHHS ayTCOPCUHIOBUX AOrOBOPIB

HasBa

XapakTtepuctuka

MoTuBu

— CKOPOYEHHS Ta KOHTPOJIb BUTPAT BUPOOHNLTBA;
— [OCTYyN A0 CBITOBMX BUPOOHUYMX TEXHOOTIN;

—  BiACYTHICTb Ha NignpuemMcTBax HeobxiaHOro obnagHaHHSA, 3HaHb Ta TEXHOJOTI;
—  3aly4yeHHs BMCOKOKBasidikoBaHMX CNeLianicTiB;

Kopuctb

— BeJMKa rHy4YKiCTb Ta LWBMAKa aganTawis 40 3MiH NonuTy;
—  OnTMMI3aLis BUPOOHMYOro NpoLLecy;

—  po3noain BMpoOHMYOro Npouecy Mix cneuianizoBaHMMm NignprueMcTeamMmm — ayTcopcepamu,;
— CYTTEBE NOCUSIEHHSI KOHKYPEHTOCMPOMOXHOCTI.

Lxepeno: [2]

Tabnuuga 2

XapakTepHi BigMIHHOCTiI CYTHOCTi MOHSATb «O(MLUOPUHI», «@YyTCOPCUHI»
Ta «0(PLIOPHNIA ayTCOPCUHI

Buaun aytcopcuHry

KaTteropir =
OdwopuHr AyTcopcuHr OdLIoOpHNA ayTCOPCUHT

Micue . . . .

3aMOBHWMK | KOMMaHiA 3aMOBHUMK i ayTcopcep 3aMOBHWMK i ayTcopcep
POSTAaLLYBaHHS cybnigpsn nepebyBaloTb HA nepebyBaioTb Yy Mexax ogHiei | nepebyBatoTb y pPi3HUX
nocTavyanbHuka yoniapsia nepeoysat Peby y A peby yp
. TepuTopii pi3HKX kpaiH KpaiHu KpaiHax
i 3aMOBHMKa

MignopsakyBaHHA
nocravanbHuka

€ Nigpo34i10M 3aMOBHMKa

€ He3anexHum
nignpuMeMCTBOM

€ He3aNexHUm
nignpueMcTBOM

i 3aMOBHMKa

Lxepeno: [4]

BVHVKHEHHS IHCTPYMEHTY ayTCOPCUHIY MOB’A3YI0Tb 3 aBTOMOOINIbHMM Bi3HECOM, 30KpEMa KOMMaHIE
General Motors Ta ii gisnbHicTio B 70-x pokax XX cT. KepiBHMLTBO NoYano cepito 3MiH Ha NiANpUeEMCTBI, SKi
6asyBanucs Ha BUcHOBKY Idoppaa, wo cneuianisoBaHi GipMy BUKOHYIOTE CBOI (YHKLi Kpallle, HiX oro
BNAcHi nigpo3aini. KomnaHia Toyota, BUKOPUCTOBYOHYM BUPOBHUYMIA @yTCOPCUHT, LLO nepeabdayae nepe-
[ayy YaCTUHW NTAHLLIOXKA BUPOOHNYMX MPOLLECIB ab0 LiIkOM BECh LKIT BAPOOHULITBA CTOPOHHIN OpraHisa-
Lii, CbOroaHi 3aMMaeTbCst GakTUYHO TiNIbKM NPOEKTYBAHHAM, CKIaJaHHAM i peanisauieto npoaykuii, a 6inb-
LA YyaCcTMHA AeTanen i KOMMIEKTYIOUMX BUPOOASETLCS IHLLIMMUW, HANYaCTILLEe BEAVKMMU NiANPUEMCTBAMM.
Takunii cnocib BeaeHHs Bi3HeCY xapakTepHUI A MaXe BCiX AMOHCbKUX BUPOOHNKIB aBTOMOOINIB.

XKypHan Fortune 3atBepoxye, wo sk MiHiMym 90% cyyYacHuX nignpueMCTB BUKOPUCTOBYIOTb
ayTCcopcuHr xoya 6 ogHoro 6isHec-npouecy. Toyota, Honda, Chrysler nenerytoTb CTOPOHHIM NigpsiaHMKam
npnbnusHo 70% 6i3Hec-npoueciB. 3HA4YHMX YCMIXiB 'y BUKOPUCTAHHI ayTCOPCUHIY OOCSAMN AMOHCbKI
KOMMaHii, 9Ki pO3p0obuIn i LULMPOKO 3aCTOCOBYIOTb JIOFICTUYHY CUCTEMY NOCTavYaHHs «Just-in-Time», npu
SKi1 30BHILLHI NOCTavYanbHMK AOCTaBSE A0 3aMOBHKMKA KOMMIEKTYIOYi 3a YiTKuM rpadikom, a ogepxyBsa-
4y HaBiTb HEMA€E HEODXiAHOCTI CTBOPIOBATU Y cebe ix pe3epBHMiA cknag [5].

CeiToBUIA [OOCBiO, OA€e MOXIMBICTb MNOGAYNTU  OOUIMBHICTE BUKOPUCTAHHS AYTCOPCUHIY Ha
NiANPUEMCTBI, @ camMe: NiABULLEHHS THYYKOCTi BUPOOHULTBA, SHUXKEHHS 3arafibHUX BUTPAT, 3MEHLLEHHS
aaMIHICTPATUBHUX BUTPAT i, 9K HACNIAOK, NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA, aaxe
QyTCOPCUHI CTaB OAHUM 3 eJIEMEHTIB, L0 3a6e3neynsiv BUCOKi TEMMNY EKOHOMIYHOIO PO3BUTKY B TaKMX
KpaiHax, Ak AnoHia, CLLUA, HimeyunHa, @paHuia, ITanis, lcnaHia, TypedduunHa [6].

ISG Information Services Group Hagae LWOPIYHO CTAaTUCTUKY KiNIbKOCTi i BAPTOCTI ayTCOPCUHIOBUX
KOHTPAKTIB Yy CBITi (BPax0OBYIOTbCA KOHTPAKTW, Pi4HA BapTICTb SKUX HE MEHLIe 5 MJIH 40)1). 5 ceprHs
2015 poky aHaniTuyHa i koHcanTuHrosa komnanis Information Services Group (ISG) onpuniogHuna pe-
3ynbTaT AOCNIOXEHHS PUHKY ayTCOPCUHIY B perioHi EMEA 3a nigcymkamu apyroro ksapTany i nepLuoro
niBpivy4a. I3 3BiTy TakoX BMMAMBAE, L0 3a MiaCyMKamMu neplumx wectn micauis 2015 poky ob6csar puH-
Ky ayTCOpCUHry BisHec-npoueciB Ha TepuTopii EMEA 3anuwimBca Ha piBHI NonepeaHboro poky i ckias
900 mnH eBpO. BapTicTb KOHTpakTiB B 06n1acTi IT-ayTCOPCUHIy 3HM3mMNacs Ha YBepTb 40 3,2 MAPA EBPO,
B TOW Yac 5K B MONepeHi POKU Liei CerMeHT NokasyBas MiBpidHUI 06CAr Ha piBHI 4,3 mnpa eBpo. Hannpu-
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BaONMBILLMM PUHKOM ayTCOPCUHIY aHaniTUKMU Has3nBatoTb OPUTAHCbKNIA, ki y apyrin uBepTi 2015 poky
36inbLumBes Ha 150% B rpowoBomy ekBiBaneHTi. Y CxigHii €Bponi 3adikcoBaHe HEBENNKE 3POCTaHHS K
y BapTiCHOMY BMPaXeHHi, TaK i B KiflbkOCTi KOHTPaKTIB, OfHak Liei cybperioH 3a Mipkamun Bcboro EMEA
XapakTepunadyeTbCa HEBETMKMM PO3MIPOM NPOOAXIB ayTCOPCUHIOBUX NOCHYT.

Ak nosigoMmunu aHanitukm 31 cepnna 2015 poky, B HacTynHi 36 MicsLiB 3aBEPLUNTBLCS Yac Aji ayTcop-
CUHIOBUX Yrof, 3arafnbHol BapTicTio 250 mnapa. fon. Xo4a amepukaHcebki riraHtu IBM i HP, weuawe 3a
BCe, 306epexyTb NapTHEPCbKi 3B’A3KN 3 Ail0YUMN KITIEHTAMW, iHAINCBKI KOHKYPEHTN NPOOOBXYIOTb aKTUB-
HO HapoLLyBaTX CBOIK PUHKOBY 4YacTky. 3a gaHnmun ISG 3a nepy nonosuHy 2015 poky, nig KOHTponem
KOMMaHin 3 IHAii 3HaxoauTbes 27,1% CBITOBOro puHKY ayTCopCcuHry npotu 23,6% pokom paHiwe. BoHun
3MOMN 3MILHUTM NO3ULi 3a paxyHOK HeBOA4 €BPOMENCbKUX KOHKYPEHTIB, Takux aK Capgemini i Atos,
KaxyTb daxiBui. IHainceki IT-dipmun, Taki gk Tata Consultancy Services i Infosys, HauineHi Ha BEnKi KOHTP-
aKkTW i ANs 3a5yYEHHS KNIEHTIB BUKOPUCTOBYIOTb BiflbLU BUTIAHE A8 3aMOBHUKIB LiIHOYTBOPEHHS, @ TaKoX
NPOMOHYIOTh iM NpaLtoBaTn 6€3 BENNKMX aBaHCOBMX niartexis [7].

3a pisHuMuK nigpaxyHkamu, y CLLUA nocnyramun npodeciiHnx NigpsiaHUKIB KOPUCTYIOTLCSH 6IM3bKO
60% nignpuemcTs, y €Bponi — 61n13bko 45%. 3a peadynstatamun gocnigxkeHHs Yankelovich Partners, npo-
BeaeHoro B 14 kpaiHax cBiTy, 63% onuTtaHux nigTsepannu, LWo BOHW Nnepenan B ynpasniHHA NiapsaHn-
KamMm ogHy abo Kifibka Henpo@iNbHUX GYHKLIA. 3 TUX, XTO 3AINCHUB ayTCOPCUHT, 84% 6ynu HanalTOBaHi
NO3WTMBHO | CTBEPOXKYBAN, LLIO 3a40BOJIEHI POOOTOI ayTCOPCUHIOBUX KOMMaHi [8].

BaxnmBuM acnekTtomM ayTCOPCUMHIOBOi AisiNibHOCTI € nobyaoBa BiOHOCWH Ha PIiBHI «3aMOBHUK —
nocradvasibHUK». Ha CbOrogHi ekcrnepTy BUOINAI0Tb ABi MOAENI, AKi B niTepaTtypi ofgepxanu Ha3sy amepu-
KaHCbKOI (rOPU30HTaSIbHOT) | AMOHCLKOI (NipamigansHoI).

[Mepwa cnpssmMoBaHa Ha BUKOPUCTAHHS NMOCYr BEJIMKOI KiJIbKOCTiI NOCTa4asibHUKIB Ta JINLLE B MeXax
O[QHOro0 3aMOBJIEHHS, B TOM Yac K iHLLA pOo3paxoBaHa Ha A0BroCTPOKOBY NEPCNEKTUBY. ANOHCbLKA MOAEb
[o3Bonsie chopMyBaTK rany3eBi Ta MiXranysesi knactepu, Wo € ii 6e3CyMHIBHOK nepeBarolo nepeq,
aMepUKaHCbKOIO MOAEII0, AKa LJIKOM MOria CTaTth OOHIEI0 3 NPUYNH 3HUKEHHA €KOHOMIYHOIO edekTy
BUKOPUCTAHHSA ayTCOPCUHTY Y MeXax BCIEl KpaiHu.

Jo ocHOBHUX KpaiH nepebyBaHHA Hanexatb IHAis, KuTtan, CxigHa €spona, dininniHv, MaHama,
IpnaHgis, €rvneT i geski iHWi, Wo BONO4iTb TakKMMKU BNAaCTUBOCTAMM, SAK:

— HasBHICTb Benukoro obcary keanidikosaHoi pobo4oi cunu;

— HUW3bKOOMIa4yyBaHa npaug;

— BUCOKa SAKiCTb OCBITH;

—  3HaHHS iIHO3EMHUX MOB;

— BWCOKa MOTKMBaLis CNiBPOBITHUKIB (AN5 kX poboTa B KOMMaHii 03Ha4Yae MOXIMBICTb NpaLoBaTn
3a crnevujanbHICTIO 1 3Ha4YHe Kap’epHE 3POCTaHHS);

—  NONINWeHHA B TENEKOMYHIKALNHIA CTPYKTYPI.

Mpwn ubOMY B KOXHOT kpaiHK, 6e3yMOBHO, € CBOI NepeBaru i Hegoniku. Tak, Hanpuknag, B IHAaii nobpe
BOJIOAIIOTb @HMMINCbKOK MOBOIO, TOAj Ky CxigHin €Bponin Kutai 3HaHHA MOBUW Ha nopsaok ripwie. B YkpaiHi
€ 6arato BMCOKOKBanigikoBaHMX NporpamicTie, ane HectabinbHa NosniTM4yHa cuTyaList MoXe HeraTMBHO
No3Ha4YnTUCS Ha PoBOTi KoMNaHin. Mix TM CTaHOBMLLE B KpaiHi nepebyBaHHSA MOXe 3MiHIOBaTHCS.

Nipep ayrcopcuHry — IHAaia. Ha ii yactky npunagae 50-80% poxoais Big, ayTCOPCUHIY B YCbOMY CBITI.
Ycnix iHOiicbknx KoMNaHin 6araTo B YOMY MOSICHIOETLCS FPAMOTHOIO MONITUKO AepxaBn. Came iHaiNCbKa
Bnaga HanpukiHui 1980-x pp., konu kpaiHa e Oyna 3akpuTta A8 3aKOPAOHHMX KOMIMaHIl, BM3Havana
HanpsMKM PO3BUTKY rasnysi iHbopmauiliHnx TexHosoril. Lle BigbyBanocs 3a paxyHoK TOro, Lo gepxasa
Oyna eaMHNM 3aMOBHUKOM BUCOKOTEXHOJIOMYHOT NpoaykLii, 3pobneHoi B IHAji [9].

OTxe, MixXHapPOOHNI ayTCOPCUHI HabyBae HeabUAKOro 3Ha4eHHs ANs MixkHapoaHoro 6i3Hecy. BiH
CMPUSE 3MEHLLEHHIO BUTPAT, @ TUM CaMUM | SMEHLLEHHIO LLiHM KiIHLEeBOI NpoayKLji. YKpaiHa Ha cy4yacHOMY
PWHKY @yTCOPCUHIY BUCTYMae nocravyajibHUKOM ayTCOPCUHIOBUX MOCHYI, WO CTBOPIOE NepesymoBum
nepexony yKpaiHCbKMX NiANPUEMCTB Ha IHHOBALLIMHWIA LUNAX PO3BUTKY [8].

3a 0CTaHHbLOW cTaTUCTMKOl, onybnikoaHot IT Outsoursing News, maike 100 TUC. ykpaiHCbKMX
nporpamicTiB 3afisiHi Ha CBITOBOMY puHKY, a Ao 2020 poky ix 6yae He MmeHwe 200 Tuc. Lie Haibinbunii
nokasHuk y €sponi. NoHazg 100 BUCOKOTEXHONOMYHUX TPAHCHALLIOHANIbHUX KOMMAHI akTUBHO 3asly4aloTb
TexHapiB 3 YkpaiHu. Cisco, Oracle, Rakuten, Samsung LwykaTb TyT BUKOHABLIB, @ NOKabHi KOMMaHii
ayTCOpPCUHIy AornomaraioTb copMyBaTy KOMaHAy BMCOKOKBaNipikoBaHMX dpinaHcepiB N PO3BUBAIOTb
cektop R&D (Research and Development). YkpaiHCbki po3p0o6HMKM NpauoloTb Y KOPHopaTUBHUX i BED-
NnpoekTax Ha Pi3HNX BepTUKansx, YacTuHa NpoBangepis Nobynysany CBOO penyTaL,ilo Ha BUPILLEHHI cknag-
HUX iHXeHepHUX 3aBaaHb. Y 2015 poky 3 YkpaiHu 6yno ekcrnopToBaHo nNporpamMHe 3abe3neyeHHs Ha Cymy
2,5 mnppa, pon. e nuwe yactnHa noteHujany KpaiHu, 3a3Ha4qaloTb Yy AOCIOXKEHHI, 3BaXal4M Ha BENKY
KinbKiCTb kBanidikoBaHMX daxiBLiB i IXHIO 3aLikaB/IEHICTb Y BKJIIOYEHHI 00 cekTopy R&D.
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Hanbinblwe ykpaiHcbki aytcopcepu npauooTe 3 CLUA — Ha wio kpaiHy npunagae 6am3bko 80%
ekcnopty IT-nocnyr. 3a HUMK NayTb KpaiHn €Bpocotody Ta I3paine. Cepen KOHKYPEHTHUX nepesar
YKpaiH/ — LUMPOKNI CNEKTP TEXHIYHUX MOXJIMBOCTEN, Bif, MPOrpaMHoro 3abe3neyeHHst 40 MPOMMUCIOBOI
iHXXeHepii. Ycnix ykpaiHCbKUX PO3POBHUKIB HA MiXKHAPOAHUX TEXHOJMOMYHUX BUCTaBKax TakoX MigHiMae
pPenTUHr KpaiHn. Binblwe nonosuHM LeHTpiB R&D ckoHueHTpoBaHi B KMEBI. TakoxX K1040Bi MicTa 419 Takoi
AisnbHOCTi — JHiNnponeTpoBcbk, J1bBiB, Oneca, Xapkis i BiHHnuga [10].

MpoTe, ayTCOPCUHI B YKpaiHi CTUKAETbCA 3 NeBHUMU NpobsiemMamMu Moro 3actocyBaHHsA. OpHiei
i3 OCHOBHMX Mepewkon Ha LAaxy akTUBHOIO BMPOBAKEHHSI ayTCOPCMUHIY Ha TepeHax YKpaiHu €
BiICYTHICTb BU3HAYEHHSA MPOLLECIB ayTCOPCUHTY Ta iX HOPMATMBHO-MNPaBOBOr0 PEryNtoBaHHA, KOHTPOJO
Ta BiANOBiganbHOCTI 3a nopyLleHHs. CaMme NOHATTS «ayTCOPCUHI» B YKPAiHCbKOMY Npasi He Mae aediHidii,
TOMY MOXE PerynioBaTUCb BUKIIIOYHO Y KOHTEKCTI aHasorii O AeAKMX NPpaBOBUX HOPM. Y TOWM Xe 4ac y
3aKOHO4ABYOMY MOJIi BU3HAYEHO €KOHOMIYHY B3aEMOLI0 Yepes yKnagaHHA OOroBOpiB, a TakoX Te, Lo
KOXEeH Ma€e npaBo 3aiMaTuChb NiaNPUEMHULLBLKOIO AiSNbHICTIO, ka He 3ab0poHeHa 3aKOHOM. ToX, OaHi
MOJIOXKEHHS NMle O0BOASATb HEBU3HAYEHICTb Ta HEe(EKTUBHICTb YKPAIHCbKOro 3akOHO4aBCTBa LWO40
HaZL@HHA Ta OTPUMAaHHSA NOCNYr ayTCOPCUHTY.

Kpim TOro, ayrcopcuHr B YkpaiHi Mae cBoi 0COBMMBOCTI LWOAO NOMYASPHOCTI OKPEMUX MOr0 BUAIB
(PUCYHOK).
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PucyHok. Buaosa nonynsipHiCTb ayTCOPCUHIry B YKpaiHi, %
CknafneHo aBTopoM Ha OCHOBI gxepena [1]

AyTcopcuHr B YkpaiHi Mae psig npobnemM, 3okpema HeJoCTaTHSA HanaroO)KeHiCTb 3B’A3kiB YkpaiHu
3 EBPONENCLKMMN KpaiHamMu, BiOCYTHICTb 3aKOHOAABYMX YMOB 05 BUXOLY iHO3EMHUX MiANPUEMCTB
Ha BITYN3HAHMIN PUHOK Ta 3HAYHWI MOTEeHUjan 00 PO3BUTKY. He3Baxaloum Ha lpuANYHI NepeLuKkoan,
3a3Ha4YeHnn CEKTOP EKOHOMIKM MOXe PO3BMBATUCb 3HAYHMMMW TeMnamu, B OCHOBHOMY 3a pPaxyHOK
HOBM3HW LIbOro Hanpsmy. Hanbinbw nepcnektuBHoto € IT-chepa, sika HanoBHEHA NPOrpPecUBHUMU Ta
MoJioaMMm npodecioHanamu, ki rotosi OyTv FTHYYKMMU, BNPOBaOXKyBaTU HOBI IHCTPYMEHTM yNpaBiHHA Ta
pr3nkKyBaTn 3 METOI0 peanidauii cTpateriyHmx uinen. [Ana 3any4eHHs iHO3eMHUMX iIHBECTULIA Ta PO3BUTKY
KagpOBOro ayTCOPCUHIY, HEOOXIAHUM CTae BHECEHHS MOMNPABOK Ha 3aKOHO4ABYOMY PiBHi T2 CTBOPEHHS
CMNPUSTIMBUX YMOB [J15 BUXOLY iIHO3EMHUX KOMMAHIN Ha PUHOK YKkpaiHu [1].

Mpote, YkpaiHa Bneplie notpanuna B TOM-25 HannpreabnmBeilumMx KpaiH CBiTY B cdepi ayTCOPCUHTY.
YkpaiHa 3 2014 poky nigHanacs i3 41-ro Ha 24-Te Mmicue B rnobanbHOMY PENTUHIY ayTCOPCWHIOBOI
npueabnuneocTi (Global Services Location Index, GSLI), wo Bknoyae 55 kpaiH — Npo Le MAeTbes Y 3BiTi
aMepuKaHCbKOoi KOHCaNnTUHroBOi koMnaHii A.T. Kearney. Y oOCNIAKEHHI CKa3aHO, LLLO 30iNbLUEHHS MOMITUYHMX
pr3KKiB B YKpaiHi, AKi TaKoX BNMBAOTbL HA NO3ULI0 KpaiHu B penTuHry GSLI, 6yno 4acTkoBO KOMMEHCOBAHO
3a paxyHOoK BNPOBaIKEHHS yPAAoM pedopM, AKi MigBULLUIN KOHKYPEHTOCTPOMOXHICTb KPaiHW.

YkpaiHa cTana TpeTbol KpaiHOol 3a HalbinblMM 3POCTaHHAM Yy penTuHry nicns Konymbii, ska
nigHanacb oapasy Ha 23 no3uuii i nocina 20-Te micue, Ta TypeydmHu, aka nocina 21-n psaook 'y penTuHry
(+18). Tpirika nigepiB penTuHry sanmwmnnaca HeamiHHo 3 2014 poky: Ha nepLuoMy MiCLi IHAiIA, Ha Apyromy —
Kntan, Ha TpeTboMy — Manansis. Bpaaunia B 2016 poui nigHsanacsa Ha 4oTupu no3uuii B penTtuHry GSLI
i nomiHganacsa micuamu 3 Mekcukoto, sika rnocisna BocbMe MicLe. Ha n’atomy, WoCTOMY i CbOMOMY MiCUSAX,
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K | paniwe, 3anmwmancs lHngoHesisa, Tainanpg, i dininniHv. 3amMukaloTb 4ECATKY KpaiH-Niaepis penTuHry
GSLI y 2016 poui Yuni, wo nigHanaca 3 13-ro oo oes’atoro micug, i MNonbwa, wo nigHanacs Ha ogHy
noswuuito, — 8o 10-ro micus.

A.T. Kearney cknapae rnobanbHUA PENTUHI ayTCOPCWHIoBOi npmBabnueocTi kpaiH GSLI KOXHi
ABa poku, nodmHawo4m 3 2004-ro. AyTCOPCUHIOBUIA MOTEHLaN KOXHOI 3 KpaiH OLIHIOETLCS 3a TpbOMa
nokasHvkamu: diHaHCOBOI NpmMBabnMBOCTI, KBanidikoBaHOCTI Ta AOCTYMHOCTI HEOOXIAHMX NpauiBHUKIB
Ha PUHKY MpaLi, a TakoX HasiBHOCTI CNpUATANBOro Gi3Hec-cepenoBuLLa AN BeAEHHSA ayTCOPCUHIOBUX

onepavuin [8].

MpoBepeHe aBTOpamMu [OCNIOXKEHHS [O03BOJSISE BUAOIMUTM HU3KY XapakTEPUCTUK Ta 3pobuTu
NOPIBHANBHWI aHani3 BUKOPUCTAHHSA NPAKTUKN ayTCOPCUHIY B PI3HUX KpaiHax CBIiTy y BUMNSAi Tabnumui

(Tabn. 3).
Tabnuuga 3
MpakTnkn ayTCOpPCUHry B pi3HUX KpaiHax CBiTYy
Ne | Xapaktepuctuka CLUA AnoHia €Bpona YkpaiHa
1. Pywinni cunm 3pocTatoya KOHKYpPeHL,s Ha rob6anbHOMY PUHKY
MigBuLLEHHA eDEeKTUBHOCTI pOodOoTU
MpurynHm nepexoay BHUXEHHS ABMLLEH! ® CTI P .
2. KOMMaHii, KOHUEHTpaLjis Ha aapi 3HWXEHHS BUTpAT
Ha ayTCOPCUHI BUTpaT .
bi3Hecy
Mepepaya neBHUX
DYHKUIN npy po3pobui
HOBWX Bi3HEC-NPOEKTIB;
nepenaya oKpemMmx
onepaLin, NoB’a3aHmnx
MnéuHa . ]
lMepenaya Ha ayTCOPCUHT FONIOBHUX Ta APYrOpSAHNX i3 36epiraHHsaM Ta
3. 3anpoBaaXKEHHS o .
ayTCOPCMHIY DYHKLUIN, BKITIOYAUYM BUPOOHULITBO Ta HAYKOBi PO3p0o6KN TpaHCNOPTYBaHHAM
TOBapiB; OpeHaa
TUMYACOBO BiSIbHUX
nnoLL, Ta cnopys,
Ona opraxisauii
ToproeenbHOro 6isHecy
Cxema poboTu 3
4. nposangepamMmm [opusoHTanbHa MipamigansHa 3miwaHa 3miwaHa
QyTCOPCUHIy
OdLUOPHWMIT ayTCOPCUHI
o Ta ayTCOPCUHI BCepeaviHi
OdwopHun . yTcop cepen
BcepenuHi KpaiHn. YKpaiHCbKi
(3MEHLLEHHSA N - L
5 dopmm A KpaiHn, Oo4ipHI daxiBui IT chepu, ak
' ayTCOPCUHIy SOBHiLIJH,i nignpuemcTaa 3a npaBwniIo, BUCTYNalOTb
- KOPOOHOM BUKOHABUSAMM Y MpOeKTax
APAR odpLiopHoro IT-
ayTCOPCUHIY.
Hainbinblue ykpaiHcbKi
. . . T mn Tb
. . Kutanm (yactka KuTtan, kpainm ayrcopeep paLl.iOif)
. . IHOia, Kutan . . 3 CLUA - Ha uto kpaiHy
KpaiHu-BNKOHaBL 3pocTae), CxigHoi Ta o
6. (vacTka . npunagae 6a13bko 80%
ayTCOPCUHIy ayTCOPCUHI LLeHTpanbHOI
3MEHLLYETbLCS) . . ekcnopTty IT-nocnyr.
BCepeaunHi KpaiHn €sponu M "
3a HUMK OYTb KpaiHn
€Bpocoto3y Ta I3painb
Cnagp,
7 JAunHamika puHK SMEHLLEHHS CrtabinbHe 3poCTaHHS PUHK
) P Y KiNbKOCTI Ta P P Y
pO3Mipy yrog,
CrtabinbHo . . . .
[NopiBHAHO BMUCOKa BinbLWiCTb BITYNSHAHMX
mMana yacTtka . . .
. . OMHaMiKa pUHKY 32 | KOMMaHi opieHTOBaHiI
lMepeopieHTauis odLIOPHOro ! .
8 TeHOeHUIT pUHK Ha ayTCOPCUHI ayTCOPCUHI PaxyHOK PO3BITKY Ha 3aKOPAOHHI PHKI:
' PUHKY YTCOPCHHIY YTCOPCHHTY, 0pLIOPHOro 55-60% Hatuoro
cepenuHi kpaiHm opieHTaujis Ha AYTCOPCUHIY Y AyTCOPCUHIY — LI
KpaiHm asifcbkoro K );'I'HaX-C cigax NPOAYKLLSt HAa eKCnopT
perioHy P Y poay P

CknapneHo Ha ocHoBi gxxepena [8]
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MopiBHANBHMIA aHani3 AOBIB iCHYBaHHS NEBHUX OCOBJIMBOCTEN BUKOPUCTAHHSI ayTCOPCUHIY B MEXax
KpaiHu, abo periony. Mopsaa i3 AeskuMU BiGMIHHUMK pycaMin Anist EKOHOMIYHO PO3BUHEHUX KPaiH iICHYIOTb
NMEeBHI CMiNbHI pPUCK, MNOB’A3aHi i3 PyWwinHUMK cunamu, NMpudnHamMm BUKOPWUCTAHHA ayTCOPCUHIY Ta
rMMBUHOI0 3aNPOBaaKEHHS aYTCOPCUHTY, LLLO CBIAYUTL MPO PO3YMiHHSA EKOHOMIYHOI CYyTHOCTi @y TCOPCUHTY,
a BigTaK i MOXJ/IMBICTb BUKOPUCTOBYBATU BECb MO0 noTeHuian. HaTtomicTb BigMiHHI pucu cBig4aTtb nNpo
iCHyBaHHS BrMBY GakToOpiB 30BHILUHLOIO CEPEenOBULLA Y MEXaX KOXHOI KpaiHM: eKOHOMIYHOT cuTyauii
B LLiIOMY, CTPYKTYPU €KOHOMIKM, Bi3HEC-KynbTypu, ToLwo [8].

BucHoBKkuU. Y cydyacHMX yMOBax rocnofaploBaHHA NignpuemMcTBa Ta opraHidadii 3a4/19 NoKpaLLeHHs
BJTACHOI KOHKYPEHTOCTMPOMOXHOCTI Ha PUHKY 3a PaxyHOK 3POCTaHHS PIiBHS MHYYKOCTi BUMPOOHMLTBA,
3MEHLUEHHs1 cobiBapTOCTi TOBapiB i MOCAYr Ta CKOPOYEHHS aaMiHICTPaTUBHUX BUTPAT BCE aKTUBHILLE
BUKOPUCTOBYIKOTb HOBITHI YNPaB/iHCbKi IHCTPYMEHTU MEHEXKMEHTY, Cepen, AKX BaXJ/IMBE MiCLe nocigae
ayTCOPCUHT. Moro cyTHICTL nonarae y nigsuLLeHHi ebekTUBHOCTI poBoTM KOMMaHii 3a paxyHOK nepenadi
NeBHMX YHKLIN HA BUKOHAHHS 30BHILLHIM OpraHi3auisam 3 MeTOolo ONTUMI3auii BCiX BUAIB PECYPCIB i KOH-
LeHTpaLiii Ha OCHOBHOMY HarMpPAMKY AiSIbHOCTI.

HaykoBa HOBW3Ha ofepXaHux peaynbTaTtiB Nnonsrae y o6rpyHTYBaHHI AOLINIBHOCTI BUKOPUCTAHHS
3apybiXkHOrO [OCBIAY AN BiTYN3HAHUX CYO’EKTIB NignNpueMHMUTBA 3agis MigBULLLEHHS KOHKYPEHTO-
CMPOMOXHOCTI K OKPEMMUX KOMMaHil Tak i YkpaiHu B Linomy.

TeopeTnyHe Ta NpakTU4He 3HaYEeHHS OO4ePXaHNX Pe3yNLTaTIB NONArae y ToMy, WO iX BNpoBaaXXeHHS
[O3BOJINTb BITYU3HAHMM NIONPUEMCTBAM BMKOPUCTOBYBATU MNepeBarn HOBITHbOrO iHCTPYMEHTY Me-
HeIXXMEHTY, ayTCOPCUHIY, Y BAACHI AOisnbHOCTI | 3anexXHOo Bia, cneumdikn podoTr KoMnaHii Le Mmoxe 6yt
K BUKOPUCTAHHS MOCYr BITYN3HAHNX ayTCOPCEPIB, TakK i 3aKOPLAOHHMX CreLiani3oBaHnX opraHisawii.

MepcnekTuBM NoganbLUnMX HAyKOBUX PO3POBOK 33 AaHMM HanpsiMOM MOASAraloTb Y MPOOOBXEHHI
nocnigxeHb 0COONMBOCTEN peani3auii ayTcopCcuHry 3a KOpPAOHOM Ta 3 OMsAy Ha pes3ynbTatu
BUOKPEMJIEHHSA NPIOPUTETHUX HAMPAMKIB MOKPaLLLEeHHS 0aHOro BUAY Ais/ibHOCTI B YKpaiHi.
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