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OCOBJIMBOCTI YIIPABJIIHHA OKPEMUMU BUJIAMHA
OBOPOTHIX AKTHUBIB

Cmammio npuceaueno npobremi ynpaeiinus obopomuumu axmusamu. B
pobomi po3ensAHymo cymb ma eKOHOMIYHUU 3MICM YAPAGIiHHL 000pOMHUMU
aKmueamu, 5K CKIA0080I UYACMUHU BUPOOHUY020 NOMEHYIANy, 3HAYEeHHS iX
ehexmusHo2o0 BUKOPUCMAHHA 6 OO0CsACHEeHHI (hiHaHcosoi cmabintbHocmi ma
PO36UMKY RIONPUEMCMEA, BUHAYUEHO 3A2allbHI 3acadu YNpasiiHHA HUMU O
3abe3neueHns cmanoi ma cmabiibHOi pobomu nionpuemcmea. Y cmammi
V3a2anbHEeHO NOO0AHA NONIMUKA VNPAGIIHHA OKPeMUMU BUOAMU 0OOPOMHUX
aKkmueie,  30Kpema:  3anacamu - MoBaApHO-MamepiarbHux — YiHHoOcmell,
0eOimopcbKor0 3a00P208aAHICIIO, 2POUOBUMU AKMUBAMU.

The article is devoted to the problem of management of circulating assets. |
this article it is viewed the essence and economic substance of management of
circulating assets as a constituent productive potential, significance of its
effective use in achievement a financial stability and development of enterprise,
it is determined general states of its management for ensuring a stable and
constant work of enterprise. In the article it is generally presented a policy of
management of definite kinds of circulating assets, such as supply of article
values, debtor liability, money resources.

KarouoBi cjoBa: 000pOoTHI aKTHBH, YIOPaBJIIHHS, MiANPUEMCTBO,
nebiTopchka 3a00proBaHICTh, TPOIIOBI AKTUBH, 3aIACH.

Beryn. [Tutanss ynpaBiaiHHS 000pOTHUMH aKTUBAMH ITiIMPUEMCTB CTAIOTh
Bce Outbm akTyanbHMMH. CHcTeMa YIpaBliHHS OOOPOTHUMH AaKTHBaMH
pO3IIISIIAE€ThCA B CTATTI, MO-TIEpUIE, SIK HAYKOBUM 1HCTPYMEHT JOCIIKEHHS,
croci® po3riisly B3a€EMOIIOB I3aHUX €KOHOMIYHHUX SIBUIL 1 MIPOLIECIB, MO-IpPYyTE,
SIK B3a€EMOIIOB’SI3aHUM KOMILJIEKC METOJIB 1 3aCO0IB JUIT JOCSATHEHHS IIE€BHHUX.
VYrhpaBniHHs ~ OOOpPOTHMMH  aKTMBAMHM  HIANPUEMCTBA  PO3MVISIHYTO  SIK
HijgecnpsiMoBaHuil  nporec. POpMyBaHHS ONTUMAJIBHOTO OOCSATY Ta CKJIady
OOOpOTHUX AaKTUBIB J03BOJIsi€ 3a0€3MEUUTH  JOCSATHEHHS IOTOYHHX 1
CTpaTeTiyHuX IIJIel Ta 3aBllaHb YyMpaBliHHS. Y pOOOTI MpEACTaBIEHI TYMKH
pI3HHUX aBTOPIB, HaBeACHI1 (POPMYITH JIJIsi PO3PAXYHKY.



MeTtor0 poOOTH € 3’sCyBaTH 3arajbHi 3acajJy YIPaBIiHHSI OOOPOTHUMH
aKTHBaMH T AMPUEMCTBA.

3aBIaHHAM € BU3HAYEHHSI OCHOBHMX HAIPSAMKIB YIIPaBIiHHSI 00OPOTHUMU
aKTHUBAMM JIJIS1 TT1IBUIIICHHS €(PEeKTUBHOCTI poOOTH IMiAMPUEMCTBA.

MeToaAUYHOI0 OCHOBOIO JOCJTII’KEHHSI € BUKOPUCTAaHHS METO/IB TEXHIKO-
CeKOHOMIYHOTO aHaji3y. MeTOJ0NOriYHOI0 OCHOBOIO CTAaTTI CTajiM CydYacHi
H1AX0AH, JOCTIIKEHHS Ta pO3pOOKH 0 aHalli3y Ta €(PeKTUBHOCTI BUKOPUCTAHHS
O0OOpPOTHHX aKTHUBIB MiIPUEMCTBA.

PesyabTraTi gociaimxenHs. L{inl Ta xapakTep BHUKOPUCTAHHS OKPEMHX
BUJIIB OOOPOTHUX aKTUBIB MAalOTh CYTTEBl BiAMIHHI pucu. Tomy Ha
HIANPUEMCTBAX 3 BEIMKUM OOCSITOM IOJI0 BUKOPUCTaHHS OOOPOTHUX aKTHBIB
PO3pOOIIAETHCS CUCTEMA YIIPABIiHHSI OKPEMUMHU 1X BUJIAMU:

1) 3amacamu TOBapHO-MaTEPiAIbHUX I[IHHOCTEH;

2) ne6ITOPChKOI 3a00PTOBAHICTIO;

3)rpolIoBUMHU  aKTUBaMH, JO SKUX TaKOX MNPUPIBHIOIOTHCS U
KOPOTKOCTPOKOBI (DIHAHCOBI BKJIQJICHHS K (pOpMa TUMYACOBOTO BUKOPUCTAHHS
BUIBHOT'O 3QJIUIIKY TPOIIOBHX aKTHBIB.

EdexktuBHE ympaBiaiHHS 3amacaMd  JI03BOJISIE  3HU3UTH  TPUBAIICTb
OMepalifHOrO0 UKy, 3MEHIIMTH IOTOYHI BUTpPaTH Ha ix 30epe’KeHHs,
BU3BOJIUTH 3 TMOTOYHOTO TOCHOAAPCHKOro 00OpPOTYy YAaCTHHY (DIHAHCOBHUX
3ac001B, PEIHBECTYIOYM iX B 1HII akTuBH. CHcTema yHpaBiiHHS 3amacamu
OXOIUTIOE TaKl OCHOBHI €Tanu pooiT:

1.AHami3 3amaciB TOBapHO-MaTepiaibHUX I[IHHOCTEH y TOMEepeIHbOMY
nepiozi.

2. Busznauenns uineit hopMyBaHHS 3aracis.

3. OntuMizartis po3Mipy OCHOBHUX I'pYIT MOTOYHUX 3aMaciB.

4.0nTuMmizarlis 3arajJbHOi CyMH 3araciB TOBapHO-MaTepialbHUX IIHHOCTEH,
10 BKJIFOYAIOTHCS JI0 CKJIaay 0OOPOTHUX aKTHBIB.

5.®opMmyBaHHS €(PEKTUBHUX CHCTEM KOHTPOJIIO 3a PYXOM 3amaciB Ha
H1IPUEMCTBI.

6.PeasibHe BimoOpaxeHHs Yy (iHaHCOBOMY OOJIKY BapTOCTI 3aracis
TOBAapHO-MAaTepiajJbHUX LIIHHOCTEW B yMOBaX 1HQIIALLII.

1. Anani3 3amaciB TOBapHO-MaTepiaibHUX LIHHOCTEH Yy NOMNEPEeIHbOMY
nepioJii MPOBOJIUTHCA Ha OCHOBI YOTUPHOX E€TaIIB.

Ha mepmomy etami aHamizy poO3TJISIalOThCA MOKAa3HUKHU 3arajibHOI CyMu
3araciB TOBapHO-MaTepiaIbHUX IIHHOCTEH — TEMITH ii TMHAMIKH, THTOMA Bara B
00cs131 000POTHUX aKTHBIB TOIIIO.

Ha npyromy erami aHajii3y BHBUYA€ThCS CTPYKTypa 3amaciB y po3pisi ix
BU/IIB 1 OCHOBHUX T'PYII, BUSIBJISIOTHCS CE30HHI KOJMBAHHS X PO3MIpIB.



Ha tperbomy erami aHaiizy BUBYAETHCS €(PEKTUBHICTH BUKOPHUCTAHHS
pI3HUX BHJIIB 1 TPyIl 3amaciB iX oOcAry B LUJIOMY, SIKa XapaKTEePU3YEThCS
MOKa3HUKaMHU iX 000POTHOCTI.

Ha yeTBepTOMy eTami BUBYAIOTHCS OOCST 1 CTPYKTypa MOTOYHUX BUTpAT
1110/10 00CITYTOBYBaHHS 3aIaciB y po3pi3i OKPEMHUX BHUIIB IIMX BUTPAT.

OTxe, OCHOBHHMM 3aBJIaHHSIM aHAJI3y € BHUSIBJICHHS PIBHS 3a0€3MEYEHOCTI
BUPOOHUIITBA Ta peajizalii MNpPOAYKIIi BIAMOBITHUMH 3aracaMyd TOBApPHO-
MaTepiaJbHUX IIHHOCTEH y MOMepeIHbOMY IMepiojil i OLiHKa e(pEeKTUBHOCTI iX
BUKOPHCTaHHSI.

2. BusnaueHnHs 1inei opMyBaHHs 3amacis.

3amacu TOBapHO-MaTepialbHUX I[IHHOCTEH, IO BKIIOYAIOTHCS A0 CKIATy
00OpOTHUX AaKTHUBIB, MOXYThb CTBOPIOBATHCS Ha IMIANPUEMCTBI 3 PI3HUMU
IISIMU:

a) sl 3a0€3MeYeHHs] MOTOYHOI BUPOOHMYOI JISUTLHOCTI: TOTOYHI 3armacu
CUPOBHUHHM i MaTepiais;

0) s 3a0e3neueHHs MOTOYHOI 30yTOBOI JISJIBHOCTI: TOTOYHI 3aracu
rOTOBOT MPOIYKIIIi;

B) JJIs HAKONMYEHHS CE30HHHUX 3amaciB, JUIsl TOCIOAAPCHKOIO MPOIECY B
MaifOyTHbOMY TM€piOJii: CE30HHI 3amacu CHUPOBMHHM, MarepialliB, TOTOBOI
MPOAYKIIi TOIIO.

3. OnrtuMizanis po3Mipy OCHOBHUX I'PYIl MIOTOYHHUX 3aIaciB.

Po3kpuTTS CyTi JaHOTO €Tamy IOB’sA3aHE 3 MOAUIOM YCi€i CyKYIHOCTI
3amnaciB TOBapHO-MaTeplaJbHUX I[IHHOCTEN Ha JIBA OCHOBHUX BUAU — BUPOOHUUI
3armacH Ta 3anacy roToBOI MPOIYKLIi.

4. OnTuMmizalliss 3arajbHOi CyMH 3amaciB  TOBapHO-MaTepiaJIbHUX
I[IHHOCTEH, 1110 BKJIFOUAIOTHCS J0 CKJIay 0OOPOTHUX aKTHBIB.

Po3paxyHoKk onTuManbHOI CyMH 3amaciB TOBapHO-MaTEPlaIbHUX IIHHOCTEH
y IJIOMY 132 OCHOBHHMH X IpyIlaMu 3J11MCHIOETHCS 3a (POpMYIIOIO:

3k = (Hm3 x Oo) + 3¢3 + 3¢3 + 31, (1.9
ne 3K — onTUMalbHa CyMa 3araciB Ha KiHeIlb aHAJII30BaHOTO MEPIoAy;

Hrmi3 — HopMaTHB 3amaciB MOTOYHOTO 30€peKEHHS, B JHSX;

Oo — oJaHOJAEHHUM OOCSAT BUPOOHUIITBA (IJIs1 3amaciB CHPOBHHU Ta
MatepianiB) abo peamizamii (Iuisi 3amaciB rOTOBOI MPOAYKIi) y MailOyTHbOMY
nepioi;

3c3 — 3ammiaHoBaHa Cyma 3araciB C€30HHOTO 30€peKEeHHS;

31 — 3arjIaHOBaHa CyMa 3araciB IUIbOBOTO MPU3HAYCHHS THIITUX BUJIIB.

5. ®opmyBaHHs €(EKTUBHUX CHUCTEM KOHTPOJIIO 3a PyXOM 3araciB Ha
T ITPHAEMCTBI.

HaiiGinpmr mmpoke 3acTOCyBaHHS CEpell CUCTEM KOHTPOJIO 32 PYXOM
3armaciB y KpaiHax 3 po3BHHYTOIO eKOHOMiKOI0 ojiepkana "Cuctema ABC". CyTth
i€ KOHTPOJIIOIOYOI CHUCTEMH MOJsrae B TOMY, IIO BCSA CYKYINHICTH 3amaciB



TOBapHO-MaTepiaIbHUX LIHHOCTEH PO3MOAUISIETHCS Ha TPU KaTeropii Ha OCHOBI
iX BapTOCTI, 00CATY 1 YaCTUH BUTpaYaHHs, a TAKOXK HETaTUBHUX HACIIIKIB.

VY kareropito "A" BXOAATh HAWOUIBIN JOPOTT BUIU 3arlaciB 13 TPUBAIUM
IUMKJIOM 3aMOBJICHHS, W0 MOTPeOyIOTh MOCTIHHOTO MOHITOpUHTY. Koo
TOBapHO-MaTepiaibHUX I[IHHOCTEH, 0 BXOAATH A0 Kateropii "A", 3Bu4aiiHO
oOMexeHe 1 moTpedye MIOTHKHEBOTO KOHTpOmo. Y karteropiro "B" BXomsTh
TOBapHO-MaTepiaibHi IHHOCTI, 1[0 MalOTh MEHIIY 3HAYUMICTh y 3a0e3meueHH1
0e3nepebiitHoro omepariitHoro mpoiecy i GpopMyBaHHI KIHIIEBHUX pPe3yJbTaTiB
(biHAHCOBOI MISIBLHOCTI. 3amacu 1€l TPymu KOHTPOJIOIOTHCS OJWH pa3 Ha
Mmicsip. Y kateropito "C" BXOASTH BCl 1HIII TOBapHO-MaTepiaibHi LIHHOCTI 3
HU3BKOIO BapTICTIO, IO HE BiJIrPaloTh 3HAYHOI poii y (OpMyBaHHI KIHIIEBUX
¢dbiHaHcoBUX pe3ynbTariB. OOCAT 3aKkymiBelb TaKUX IIHHOCTEH MOxke OyTu
JOCUTh BEJIUKUM, TOMY KOHTPOJIb 3a iX PYXOM 3JIHCHIOETHCS OJMH pa3 Ha
kBaptas. OTxe, OCHOBHMM KoHTposib 3amaciB 3a "Cucremoro ABC"
KOHIIEHTPY€EThCS Ha HAWOUIbII BAXKIIMBIN 1X KaTeropii 3 mo3uiliii 3a0e3rneueHHs
Oe3mepebitHOCTI  OmepalliifHoOi  IsUIBHOCTI  MiANpPUEMCTBA W QopMyBaHHs
KIHIIEBUX (PIHAHCOBUX PE3YJIbTaTIB.

VY mporeci po3poOKM CHUCTEMU YIpaBJIiHHS 3amacaMu TMOBUHHI OyTH
3a3fayieTip nependadeHl 3axoaud JUisl NPUCKOPEHHS 3alydeHHS B 000poT
HaJHOpPMaTUBHUX 3anaciB. lle 3a0e3nedye 3BUIBHEHHS YacTUHU (PIHAHCOBUX
pecypciB, a TAKOXK 3HWKEHHS PO3MIpY BTpAT TOBApHO-MATeplaIbHUX LIHHOCTEN
y IpoLECt iX 30epeKeHHs.

6. PeanbHe BigoOpaxeHHs y (DiHAHCOBOMY OOJIIKY BapTOCTI 3amaciB
TOBAapHO-MAaTeplajJbHUX LIIHHOCTEW B yMOBaX 1HQIALII.

B ymoBax iHGAAIMIAHOT €KOHOMIKH IIHM, 32 SKUMU C(HOPMOBAHI 3amacu
TOBapHO-MaTepiaIbHUX IIHHOCTEH, MOTPEOYIOTh BIMOBITHOTO KOPUTYBAHHS 10
MOMEHTY BHPOOHWYOTO CITOKMBaHHS a00 peajizallii uxX akTHBIB. SKIIO Take
KOpUT'yBaHHs I[IH He OyJe 3poOsieHe, pealibHa BAapTICTh 3alaciB IIMX aKTHBIB
Oyzae 3aHMXKyBaTHCS, BIANOBIAHO OyAe 3aHMKYBATHCS 1 peaJbHUIl po3MIp
1HBECTOBAHOT'O B HUX KaIiTaly.

Y npomeci  (¢iHAHCOBO-TOCHONAPCHKOI  AISUTBHOCTI Yy MIANPHUEMCTBA
NOCTIMHO  BHUHHUKA€E MOTpeda MPOBENEHHA  pPO3pPaxyHKIB 31  CBOIMHU
KOHTpareHTamu, OOJDKETOM, TOJATKOBHUMH OpraHaMH. BigBaHTaxyrO4H
NpOAYyKIiI0 abo ToBapu, MIANPUEMCTBO, SK MPABHIO, HE OTPUMYE TpOIIi
HeraitHo, TOOTO BOHO KpEIUTy€ NOKYyMIiB. TakuM 4YUHOM, BIJL MOMEHTY
BiIBAHTA)KCHHS TMPOMYKIii /JO0 MOMEHTY HAJIXOKCHHS IUIATeXKy 3aco0u
nignpueMcTBa  “MepTBI” y BUINIANL AeOITOPChKOi 3aboproBaHoCTi. Tomy
BOXKJIMBAM  3aBAaHHSIM €  e(eKTUBHE  YNpaBIiHHA  JeOITOPCHKOIO
3a00proBaHiICTIO, CIPSMOBAHE HAa OMNTUMI3AIlIO0 3arajbHOTO ii poO3MIpy Ta
3a0e3MeYeHHs CBOEYACHOT OIIaTh 6opry.

Y cydacHiil TOCHOMApCHKiM TPaKTHUIll JeOITOpChKa 3a00pPTOBaHICTh
KIaCU(IKYETHCS 32 TAKUMH BUIAMU:



1) neGiTopchka 3a00proBaHICTh 3a TOBapH, pOOOTH, MMOCITYTH, CTPOK OIJIATH
SKUX HE HACTYIIUB;

2) nebitopcbka 3a00proBaHICTh 3a TOBapH, pPOOOTH, TOCIYTH, IO
HEeOoIlIaueH1 y BKa3aHUM TEPMiH;

3) neGiTopchka 3a00proBaHICTh 32 OTPUMAHUMU BEKCEIISIMH;

4) nebGiTopchka 3a00pTrOBaHICTh 32 PO3PaXyHKAMH 3 OIOHKETOM;

5) nebiTopchka 3a00pProBaHICTh 3a PO3PAXYHKAMH 3 TIEPCOHATIOM;

6) 1H111 BUIU 1e0ITOPCHKOT 3a00pTrOBAaHOCTI.

[Tomitrka ympaBiiHHA AeOITOPCHKOIO 3a00PrOBaHICTIO HA ITUTAHOBHM
nepioj] MOBMHHA 3/1MCHIOBATUCH 110 TAKUX HAIPSIMKaX:

—onTuMI3allist 00cAriB 1e01TOPCHKOT 3a00PTOBAHOCTI;

—3a0e3MeueHHs SIKOCTI1 1e01TOPChKOT 3a00proBaHOCTI;

—II1IBUIIICHHS IIBUJIKOCTI MOTAIIEHHS J1e01TOPCHKO1 3a00proBaHOCTI

Ontumizamiss  oOcsriB  ¢opmyBaHHS — J1e0ITOPCHKOI  3a00pProBaHOCTI
3a0€3MeuyeThCsl YIPABIIHHIM TEPMIHAMHU IUIATEXIB Ta (pOopMaMu pO3paxyHKIB
MIMPUEMCTBA 3 MOCTavYaJIbHUKAMU TOBAPIB Ta CIIOKUBAUYaMH MPOTYKIIII.

VYropaBiaiHHS = MIBHIKICTIO MOTramieHHs Je0ITOPChKOi  3a00proBaHOCTI
MIPOBOJIUTHCA 3 METOIO HAMOLIBII MIBUKOTO BUBUIBHEHHS TPOIIOBUX KOMITIB Ta
iX TOBEpPHEHHS B OOIT MIAMPUEMCTBA.

3 1M€o METOI MPOBOJATHCS MNPOGUIAKTUYHI, CTUMYIIOIOYl 3aXOAW Ta
3ax0/1 3 pepiHaHCYBaHHS 3a00pTOBAHOCTI.

[Tepion morameHHs 1e0ITOPCHKOI 3a00PTrOBAaHOCTI XapaKTepHU3ye CEPEIHIO
KUIBKICTh ~ JHIB MDK  BHHHUKHEHHSM Ta  TOTalleHHSIM  Je0ITOPChKOi
3a00proBaHOCTI Ta PO3PaXOBYETHCS 3a (POPMYIIOILO:

/3
HA3=——-1 (1.10)
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ne /I3 — cepenniit o0car 1e6iTOPChKOT 3a00pTrOBaHOCTI;
O3 — o0csar omepaniid MTIANPUEMCTBA, TOBS3aHUX 3 YTBOPEHHAM

ne01TOPChKOi 3a00proOBaHOCTI,

J| — KIIBbKICTh JHIB B MEP10/1, IO AHATI3YETHCA.

VY mporuieci 3A1MCHEHHSI YNPABIIHHS TPOIIOBUMH aKTUBAMH (POPMYETHCS
BI/IMOBIHA TOJITHKA JaHOro ympapmiHHA. [Ipu 11,0My BapTO BpaxyBaTH, IO
BUMOTH  3a0€3IME€UEHHs]  IMOCTIMHOI  IUJIATOCIPOMOXKHOCTI  MIiANMPHUEMCTBA
BU3HAYAIOTh HEOOXIJAHICTh CTBOPEHHS BEIMKOIO PO3MIpy TpPOILIOBUX AKTHUBIB,
(Gh1HaHCOBUX MOMJIMBOCTEW MIAMPUEMCTBA. 3 1HIIOTO OOKY, BapTO BpaxyBaTH,
[0 TPOIIIOBI aKTUBH MIANPUEMCTBA B HAI[IOHAJBbHIN BaIOTI MpU iX 30epiranHi
3HAYHOIO MIPOIO0 CXUJIBHI JI0 BTPATH PEaIbHOI BApTOCTI B 1HQIIAIIIT; KpiM TOTO,
IPOIIOBI AaKTUBU B HalllOHAJIBHIA Ta 1HO3EMHIA BaliOTI Tpu 30epiraHHi

cepeaHboro 3anumiky. L{i cymepeunuBi BUMOrd MOBHHHI OyTH BpaxoBaHl Ipu



pPO3pOOIll MOJITUKUA yIPaBIiHHS TPOIIOBUMH aKTHBAMHM, SKa y 3B’SI3KYy 13 ITUM
Ha0yBa€ ONTHUMI3aIIHOTO XapaKTepy.

Po3poOka MOMITHKK YIpaBIiHHSA TPOIIOBUMU aKTHBAMH ITAMPUEMCTBA
BKJIIOYA€ TaKi OCHOBHI €Tallu:

1.AHami3 rpolIoBUX aKTUBIB MIAMPUEMCTBA B IONIEPEAHLOMY TIEPIOIi.

2.0nTuMizallisi CepeIHbOTO 3aJHUIIKY TPOIIOBUX aKTHUBIB MiAMPUEMCTBA.

3. Audepentialiis cepeIHbOTO 3IHIIKY I'POIIOBUX aKTHUBIB Y HAI[lOHATBHIN
Ta 1HO3EMHIH BAJIOTI.

4.Bubip eexTuBHUX (POPM PETYITIOBAHHS CEPEAHBOTO 3AIUIIKY TPOIIOBUX
aKTHBIB.

5.3a0e3meueHHsT PEHTA0ENbHOTO BHKOPUCTAHHS THMYAacOBO BUIBHOTO
3aJIMIIKY TPOIIOBUX aKTUBIB.

6.ITo6yoBa e(hEeKTUBHUX CHUCTEM KOHTPOJIO 3a TPOIIOBUMH AaKTHBAMHU
MIPUEMCTRA.

BucnoBok. KoxHne mianpueMctBo ¢opMye BIIACHY MOJITHUKY YIpPaBIiHHS
000OpOTHUMHU aKTHBaMU. Llg moyiTHKa BCTAHOBIIOE HEOOXITHY MOTPeOy B
O00OpOTHUX aKTHBaxX, BU3HAYA€ iX CKJIAJ 1 CTPYKTypy Ta JDKepena, 3 SKUX
NOBUHHI (iHaHCyBaTucAd Iii akTuBU. llonmiTuka ympaBiiHHS OOOPOTHUMH
aKTHBaMH € YaCTUHOIO 3arajibHOi (PIHAHCOBOI CTpaTerii manpuemMcTBa. B poborti
BUJIIJIEHO €Taly YNpaBliHHA OOOPOTHMMH aKTHBaMH,  pO3pPOOMBIIN Ta
peani3yBaBIM JaHl €Tanyd yHOpaBiiHHA OOOPOTHUMH aKTHUBAMH IiIIIPUEMCTBO
MOX€ TIBUIIUTH €(heKTUBHICTh CBOEI TOCTIOIAPCHKOT AiSTTBHOCTI.

VYrpaBiiHHS 3amacaMd Ma€ BEJIMKE 3HAYEHHS SIK Y BUPOOHMYOMY, TakK 1y
(dbiHaHCOBOMY acriekTax. BukopucTaHHs 3amaciB MiAMOPSIAKOBaHE €IUHIA METI —
3a0e3MneueHHI0 Oe3nepediitHOro mpollecy BUPOOHUIITBA Ta peatizallii mpoayKIlii.
[Tomitrka ympaBmiHHS A€OITOPCHKOIO 3a00PrOBAHICTIO CIPSMOBaHAa Ha
pEryJIIOBaHHS PpO3MiIpiB, TEPMIHIB TMIOTAIIEHHS Ta TMIiJBUIIECHHS SKOCTI
nebiTopcbkoi 3a0oproBanocTi. [lomiTuka ympaBiliHHS TPOLIOBUMHU aKTHBAMHU
MOJIATA€ B ONTUMI3AIll] CYKYITHOTO PO3MIPY iX 3aJMINKY 3 METOIO 3a0e3MeUeHHS
MOCTIMHOI TIATOCTIPOMOXKHOCTI ¥ €(EeKTHBHOIO BUKOPUCTaHHS B TIpolieci
30epeKEeHHS.
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