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Introduction. Emerging of the information society has been evocated by rapidly developing and
scaling of information and communication technologies (ICT) in the global world. But explosion of
information around the people can lead them to an information overload under these conditions
consequences of which can become “future shock”. The term “future shock” or fear of the future means
a human psychological reaction by way of being under a great deal of stress and disorientation in
retaliation for radical changes in very short period of time in environment around a person [1]. So a
speed of information explosion, its changes and updating, complicating of the data check verification
process can overload the human brain possibilities and resources. Exceeding volume of information has
transformed the information value in the information society. In contrast to the industrial society where it
has been valuable for a market entity to get access to the specific information, it is valuable to manage
Big Data in the information society where information is widely available by ICT. That is why information
management tools’ developing is one of the most important issues under conditions of the information
society that can prevent information overload and future shock.

From a level of a particular enterprise this problem aggravates in two directions. On the one hand
this concerns customers that are indifferent to marketing communications in information chaos that leads
to loss of the traditional marketing tools effectiveness. On the other hand the problem concerns a
marketing department level where its workers have to prepare different management decisions
effectively on the basis of a raft of messy information (Big Data). It is particularly topical under conditions
of an economic crisis when enterprises try to implement many innovations and wide range of startups to
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survive and overcome ramifications of the crisis.

Analysis of recent research and publications and the emphasis of unsolved aspects of the
general problem. Historical currents in particular the economic crisis and economic health of Ukraine at
whole have created a background for developing of ventures entrepreneurship [2] that means
enterprises to transfer from constant establishment operations and activity to project activity. Project
activity is related to a high risk of innovation entering in the market that is made by conducting of
researches and sometimes outdoor investments. It can be explained by risks of mismanagement and
financial losses (particularly if it means the long term period of time) that are growing under conditions of
uncertainty. That is why it's very important for the Ukrainian enterprises to make as more as possible
trials in short term periods of time to search an effective order of activity (because it means costs
advantages and less financial risks if something is wrong).

So the project activity is related with a kickoff of “startup-projects” other on the basis of already
existing enterprises or by the way of setting up new small and mobile businesses (among other things on
the basis of big enterprises additionally). Significantly, from doers’ point of view the term “startup-project’
(“startup” or “start up) means any innovative business area. But it's really too difficult to draw a
distinction between a new small enterprise (because it's a new business area for its founder) and an
innovative project on the basis of the existing enterprise, particularly if this enterprise introduces an
exclusive innovation to the market. The area of innovations at whole and management of startup-
projects as its part are developing by llliashenko S.M. [3; 4], llliashenko N.S. [3], Bilovods'ka O.A. [4],
Glushchenko L.D. [2], Piliavoz T.M. [2], Pererva P.H. [5], Maslak M.V. [5], Kosenko O.P. [6],
Petrenko V.A. [7], Dem'ianenko N.G. [7], Kriukova A.A. [7], Novikova M.M. [9], Borovyk M.V. [9],
Dinkgreve M. [8], Denn M.M. [8], Bonn D. [8] and many other sciences. All authors create view of
innovative processes and ways of management of them. But there isn’t a uniform definition of what the
term “startup” is yet. So then we'll use the term “startup” as a new enterprise or its new business area
that can rapidly be scaled and give high financial profits in a short-term period of time. Such approach is
widely used by providers of startup-projects contests with the involvement of international investors.

According to this definition, ventures entrepreneurship needs such enterprises managers to manage
their activities by an orthogonal way: the managers have to forget about the constant establishment
operations and activity and cross over to the project activity (the startup activity). But under conditions of
the information society startups developers also face with one of the most important characteristics of
the information society — the problem of Big Data management that is important for startup developing.
Most authors agree with the point of view that the main task of management of information for the
innovation development is to create new knowledge. So then we’ll keep our mind on this way because
it's important for startup-project developing.

In these conditions existing traditional approaches to innovation developing need to be adapted to
special characteristics of the information society, namely to rapidly scaling changes and accumulation of
chaotic information that need the marketing departments and enterprises managers not only to be up to
speed on in information chaos but have a high speed of making management decisions through rapidly
data deterioration. It needs to develop of simple and user-friendly governance of chaotic information in
the information society that can be present by a step-by-step guideline.

The objective of the paper. On the basis of abovementioned the objective of the article is to create
a step-by-step governance guideline of developing a startup-project under the conditions of the
information society.

The main results of the study. According to the traditional definition, chaos means a disorder and a
confusion that haven't any structure or subsequence [10, p. 702]. It leads reference points, principles of
general application, norms, criteria, fidelity information assessments to disappear. Under the theory of
generations [11] the one of the special features of a new Z-generation which representatives were born
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in the information society and couldn’t see their life without ICT is a personality problem of self-definition
in the life and society through Big Data of chaotic information [11, p. 36; 12]. The representatives of the
other generations of the information society also feel such information disorientation.

In accordance with the social proof principles the criteria of right behavior of a person in a specific
environment in specific time is behavior of the most other people [13, p. 113-156]. It makes people
behavior without particular reference points to be vulnerable to external governance that leads to
replicating and cloning specific behavior at multiple levels of the society but it can beforehand be wrong
or even have unpredictable effects. For example, the root ideas of selfie popularization by show-
business stars (and latent promotion of advanced options of smartphones, life-styles, beauty saloons,
restaurants and so on by their brands) have led to mass scaling of selfie-dependency with all its negative
consequences. In this context under the conditions of the global availability of information the abstract
idea “most of people” have dissolve boundaries. That is why it can lead person to disorientation and
information overload. It needs to create some specific road maps and reference points that could be set
upon chaotic information area and give the person to develop but not be hung up and cycle. Because
the cycling process without developing can be compared with groping in the dark when unorientation
provokes resetting, loss of time, means degradation, is detrimental to the whole effectiveness of
exploitation of resources of people life and society.

Innovative markets which startup-projects are focused on are characterized by unstructured
information and that is why they need prudent using of intellectual assets of employees of the enterprise
as all ordinary people are ready to go under the influence of the features of the information society. So
developing management decisions about startup has to be presented in more structured form.
Management startup-project decisions making means selecting one of alternative ideas of the startup-
project and has “to program” all of next actions of the startup-project developers and their team that
corresponds fully to all classical traditional process of management decisions making [14, p. 195-196].
Main phases of startup-project developing and its realization are coherent with main steps of this classic
making management decisions process, namely there are the researching phase, the phase of strategy
planning, the phase of their realization and the phase of the appraisement of their effectiveness. The
creating and the realization of the startup-project are characterized by some features. Hereafter this
traditional management decisions making approach will be adapted to these features of the startup-
projects. Let's take a closer look at these features.

Begin with the two main approaches to the classical formalization of making management decisions
about the startup-project developing can be separated [15]. According to the first approach to the
process of making decisions the startup-project developing is made on the basis of its developers’
intuition and feelings and doesn't include a preliminary analysis and accumulation of marketing
information. It means that this approach fits into the aprior approach group. In general such kind of
developing and realization of the startup-project is based on own life savings of its developers and
doesn’t suppose an outsourcing of financial supports because of investors need more detailed
information (by the way existing of particular marketing information is one of the essential requirements
to forming documentations at contests of the startup-projects). However, such kind of the startup-project
management increases its risks because of subjectiveness of the human factor that increases likelihood
of mistakes or missing opportunities.

An other approach called the aposterior approach is more appropriate and less risky for startup-
project developing because this approach is oriented to an explanation and grounding for necessary
financial costs on the basis of the primary background experiences that have been already accumulated
by the subject. When it comes to the startup-project developing, that doesn’t have own experience-
based data, the startup-project developers can use, for instance, the same data that were already
accumulated on the other similar or/and analogical markets by their subjects. According to the aposterior
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approach to making of decisions of the startup-project developing it is a phase of the cycle of the
strategic planning. The strategic planning is “a set of actions and decisions proposed by the managers
that lead to developing of specific strategies to help the organization to reach own purposes and
objectives” [14, p. 256].

In accordance with this approach, the specific features of the startup-project developing and its
management mean that it basis on the primary background experiences that were accumulated on the
other similar or/and analogical markets in the past. Taking into account primary background
experiences, possible future results and retrospective database predictions that have been accumulated
by other enterprises is the aposterior approach [10, p. 26; 15]. On this evidence, the startup-project
management cannot be considered apart from the planning process because decisions making is its
essential part that is associated with other phases of the planning process deeply (Fig. 1).

THE PHASE 1 (THE PREINVESTMENT PHASE)
Developing of an idea of the startup-project
Where can What can we
webe?? — propose to the market
under these conditions?"

THE PHASE 5.
The assessment of
the startup-project efficiency.

THE PHASE 2 (THE PREINVESTMENT PHASE)
Are we achieving the goals? the Business-plan of the startup-project

A “Where are we going to be?"

THE PHASE 4 (THE EXPLOITATION PHASE)
The implementation of the project

A

THE PHASE 3 (THE INVESTMENT PHASE OR THE SEED PHASE)
the searching of the financial resource

How will we achieve the goals?

Figure 1 - The aposterior approach to decisions making adapted to the startup-project
management [15, fig. 1.14 adapted]

Decisions making is a continuality that consists of the formulation of the alternative decisions
hypothesis, their criteria and boundary conditions, testing of the advanced hypothesis and the best decision
choice. Function procedures of the startup-project developers with making decisions aren’'t completed, if the
results of its realization aren’t known. It is concerned with the function procedures of making the startup-
project management decisions as a dynamic iterational process that means continual improving of the
innovative activity in accordance with achievements of the startup-project realization and changes in
marketing environment. So in accordance with aposterior approach to decisions making, there are the five
phases of the startup-project developing that we have adapted to startup-project features: 1) the
preinvestment phase of developing of an idea of the startup-project; 2) the preinvesrment phase of the
developing startup-project business-plan; 3) the investment phase or the seed phase of the searching of
the financial resource; the exploitation phase of implementation of the project; 5) the phase of the
assessment of the startup-project efficiency (Fig. 1). The aposterior approach is based on marketing
researches at almost all of the phases of the startup-project developing and its realization that make it
possible to answer on the closed sequence of five basic questions [16, p. 68] that are also presented at the
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Fig. 1. They make it possible to be out of mismanagement, ineffective and extremely costly decisions and
resource spends. Then we'll consider and spell out the feature details of each phase.

The Phase 1 (or the preinvestment phase of the startup-project, an alternative term — the preseed
stage) Developing of an idea of the startup-project. Nevertheless the first phase is concerned with the
preinvestment stage it has to be taken into account that the phase of developing of the startup-project
idea needs the startup-project developers to invest their own time and efforts into it. The Phase 1 that is
concerned with searching and forming an startup-project idea is related with a wide range of discussing
(sometimes in a “kitchen table” form as it is common called) to take a relevant decision about the startup
by its founder. This phase means creating ideas of the startup-project. Let's describe each part of it.

In the preinvestment phase of the startup-project developing the founder pursues answers to
questions like “Where can we be?” and “What can we propose to the market under these conditions?” it
means to undertake marketing researches for answering to such questions. Significantly that under the
conditions of the information society a radical departure from conventional practice of approaches to
searching the startup ideas and a new mindset can be more effective. We developed a special author’s
model of creating innovative ideas and propose to call it “a four-dimensional thinking” hereinafter. It
should be noted that the human development stage is entering at the “blow-up regime” that assumes
that all of the human processes have picking up speed in accordance with the exponential law [17]. It
means that all of the processes in regard to market relationship building are picking up speed yet more.
On the one hand such situation leads the traditional tools of management to become antiquated and
date, on the other hand it leads to self-cloning of the management decisions yet more. The suggested
author's model of four-dimensional thinking means the analyzing of chaotic information structurally in
order of four dimensions, namely:

- the “chaotic” thinking broadwise through interdisciplinary economy industries and sciences (an
association of the two dimensions — the two-dimensional thinking);

- the thinking in the time-dimension (the third dimension);

- thinking in vertical direction of the specific disciplines (the fourth dimension).

The term “chaotic” thinking broadwise means a special part of the four-dimensional thinking that
seems to be more effectiveness for people to adapt themselves to the conditions of the information
society thanks to their capability of quickly generating of innovations, sifting ineffective decisions and
operational grounding of currently central decisions under the certain situational conditions. Let's take a
closer look at the suggested approach that includes next three stages.

The Stage 1. The “chaotic” thinking broadwise means a mindset on a two-dimensional plane of
interdisciplinary links (an association of the two dimensions - the two-dimensional thinking). This Stage
tries to accumulate a wide range of separate freestanding facts, events, processes, occurrences from
different part of the sciences, countries, walks of life (the process of synthesis) (Fig. 2). The chaos of
thinking by broad-wise can be compared with some concurrent processes that the enterprise tries to
implement to find an effective order of its future long-term activity. The Stage 1 means to associate and
mix different and uncorrelatable parts of information together to create a new knowledge (for instance,
as “F’-segment that was created on the basis of “A”, “B” and “C” segments of knowledge on Fig. 2). That
result of it can be without effect for many times but the efforts with the chaotic associating of the different
interdisciplinary links together can help to create unpredictable amazing knowledge.

The four-dimensional thinking on the Stage 1 (the two-dimensional thinking) has to be easy to be
“installed” (the term is proposed in accordance with software that means to be installed on some
computer devices) on “mosaic thinking” that already exists in mindsets of people in the information
society. The “mosaic thinking” is characterized by forming not deep but wide knowledge about all
different areas of life in the mind-sets of people. In particular such widespread knowledge is formed by
acquired habits of outcome monitoring of the news portals and the social medias. It gives the way to
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connect the interdisciplinary links together for creating a new knowledge that is in the borderland
between some uncorrelatable areas of life. That is why the main task of the four-dimensional thinking is
to set effective management of chaotic information (Big Data) that was accumulated in consciousness
and unconscious of the person thanks to “mosaic thinking”.

Figure 2 — The Stage 1: the “chaotic” thinking broadwise on a two-dimensional plane of
interdisciplinary links.

The marketing analyses approach [18, p. 35-47] can be bestead at the Stage 1. It can be possible to
reach all of the important issues of the global economy level that ensure a necessity of the
interdisciplinary knowledge that is separated on the Stage 1. Then the SWOT-analysis (for instance, see
[16, p. 51]) had to be conducted on the basis of the results of this global marketing analyses to create a
new interdisciplinary innovative project by associating and combining different kind of information (the
synthesis process).

The Stage 2 is simultaneously conducted with the Stage 1 because the thinking in the time-
dimension (the third dimension) ensures the two-dimensional thinking on the Stage 1. This third
dimension means analyzing every interdisciplinary innovative project that has been marked as advanced
on the Stage 1 by infiltrating with two “time filters”: the historical filter and the futurological filter.

The “historical filter” is an analysis of historical events of all parts of the interdisciplinary project (the
historical order of time). The result of historical filter using ensures the startup-project developer to define
some trends in developing. For instance, the historical filter in marketing of innovations field means
constructing of a trend diagram of the markets that are going to be associated to create an innovation,
their consumers’ behavior during the economic crisis in the past, durations, reasons and consequences
of the market downturns from the historical point of view. The historical filter defines trends of event
behavior under the conditions of changes of factors in marketing environment. For instance, if our new
startup-project idea “F” on Fig 3 has been created by associating and mixing together industries “A”, “B”
and “C", we have to investigate each dynamics of markets “A”, “B” and “C” in the past including the
economic crisis periods (Fig 3). It makes it possible to associate such trends together and infiltrate them
by the “futurological filter” (the long-term order of time of the future) by the way of the long-term project
prediction and the long-term process analysis of the practical implementation of this interdisciplinary
project, its future results and consequences (see Fiurecasty ON Fig 3). The practices of using of the
futurological filter in the analysis of the innovative project that is based on interdisciplinary knowledge is
in accordance with the futurological approach to management that is very important to fend off any
negative consequences under the conditions of total technologization of the information society.

250 MapkeTuHr | MeHeKMeEHT iHHOBaLUl, 2017, Ne 3
http://mmi.fem.sumdu.edu.ua/



Po3ain 3 IHHOBaUiNHWIA MeHeMKMEHT

The complex thinking process of the Stage 1 and Stage 2 is iterational. For example, sometimes the
innovative interdisciplinary knowledge can be regretted and cannot be implement in practices if the
predictions of its future consequences are negative. It means the founder to have to return at the
Stage 1. However, the Stage 2 is also multilayered thanks to some potential advanced and forward-
looking interdisciplinary associations that can simultaneously be separated at the Stage 1.
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Figure 3 - The Stage 2: the thinking in the time-dimension.

The Stage 3 means thinking in vertical direction of the specific disciplines (the fourth dimension) that
supposes the new interdisciplinary knowledge that has been marked as advanced on the Stages 1 and 2
to be checked by infiltrating with the “disciplinary filters”. These “disciplinary filters” of studying basic
background traditional knowledge (the thinking in vertical direction “into the depth”) are the basis of its
component parts but they haven't been paid attention enough at the Stage 1 and Stage 2 through the
importance of preliminary grounding of the new interdisciplinary knowledge (Fig. 4).

F(improved)

Figure 4 - The Stage 3: the thinking in vertical direction.
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The result of “into the depth” studying of each component part of the new interdisciplinary knowledge
provokes improving of the innovation that has been formed at the Stage 1 and Stage 2 (see F improved) ON
Fig 4). It means the process of an upbuilding (the thinking in vertical direction upward). It's important
because any innovative knowledge is based on the traditional grounds.

The Phase 2 (the preinvestment phase) the Business-plan of the startup-project (see Fig. 1). The
Phase 2 is also a part of the preinvestment phase. It means formulating of detailed answers to the
question “Where are we going to be?” and it's the process of making decisions of separating future-
oriented advanced ideas, their grounding, strategies of the startup-project realization for some period of
time, a complex of purposes of the startup-project founders that are presented in the form of the
business-plan. This Phase means the business-plan to be written for finding investments (when outside
investments are necessary) and also for grounding the startup-project founders that it is potentially-
enable to be real and achieve the desired result. The business-plan of the startup-project has to be
presented to its potential investors to involve outside investments).

The business-plan of the startup-project includes preparing documentations for its potential investors
that will finance the startup-project. There are no strict accesses areas or restrictive limitations to a
structure of the startup-project business-plan apart from some investment contests, contests of
innovative projects or investment programs that have the stringent form of such documents. It is widely
acknowledged that the business-plan of the startup-project has to include a comprehensive detailed
description of the process of the startup-project practical implementation and have detailed answers to
the five basic questions in accordance to the “5W”-principle, namely:

1) “What?” “Who?” For instance: What is the main idea of the startup-project? Who is the potential
target audience of the customers? Who are the members of the founders’ team and those who will
manage the practical implementation of the startup-project? So on.

2) “Why?” For instance: Why will such startup-project have to make the target audience and the
market to be interested? Why will this specific feature be the main advantage compared with the
competitors? And so on.

3) “Where?” For instance: Where will the startup-project be implemented? Where will the potential
consumers receive information about the products and secrecies of the startup-project? Where will the
points of sale be located? So on.

4) “When?” For instance: When will the founders of the startup-project reach the breakeven point?
So on.

5) *hoW?” For instance: How will the startup-project be implemented? How will the startup-project
be commercialized? How will the future profits be distributed? So on.

The Phase 3 (the investment phase or the seed phase of the startup-project) — the searching of the
financial resource. In the third Phase answers to question “How will we achieve the goals?” are very
important to appreciate, choose and concretize ways of achieving strategic goals that have been defined
in the preceding phase. In the third phase of the startup-project the developers have to search financial
resources (a seed capital in accordance with the business-plan) to enter the startup-project in the
market. It's important for the startup-project developers to take part in wide range of different projects
and events that can ensure the meeting with potential investors. There are many events, contests,
festivals of the innovative projects, international conferences, exhibitions, forums. But even the ordinary
participation in the startup-project contests (even without winnings achievement) can ensure the
effectiveness because all of the information about the participants of such events is available on the
web-platforms of the organizers in the internet. It ensures the permanent link for a wide range of the
potential concerned parties to get a pass for the archives of the startup-projects information. It's also
very important for the developers to spread the information about their startup-project in the special
crowdfunding platforms widely by themselves for searching resources of the financial assets.

252 MapkeTuHr i MeHegXMeHT iHHoBaUin, 2017, Ne 3
http://mmi.fem.sumdu.edu.ua/



Po3ain 3 IHHOBaUiNHWIA MeHeMKMEHT

In the Phase 3 after the founders have found the resources of the financial assets it’s very important
to pay attention on the questions of law and the judicial documents between the founders and the
investors to prevent a discretionary interpretation and potential lack of understanding in the future. It's
considered that one of the advantages of the Ukrainian startup-projects is their low-cost compared with
analogous startup-projects of the western scientists. But the investors want to get all of the intellectual
property rights by the buying of the startup-project. It means that Ukraine will lose its intellectual assets
and its future profits if the startup-project is onwards and upwards abroad. But if the startup-project is
effectiveness outside Ukraine, the profits will have to return in Ukraine with royalties. It will boost welfare
of not only a stand-alone startup-project developer (and his or her scientific establishment if they are
scientists) but of Ukraine at all. But this question needs to be regulated distinctly. If intellectual assets
emigrated (“were evacuated themselves”) abroad during the economic crisis of 1991 and 1998, the
specific feature of the economic crisis of resent years is a virtual migration of the intellectual assets.
Such kind of migrations is supposed that the developers stay in Ukraine physically but they cooperate
with foreign companies by being freelancers or on the basis of outsourcing. Ukraine bears the costs of
the life of such virtual “emigrant” but the other country will get profits by this emigrant's performance
results. That is why it is very important for the startup-project founders to coordinate their activity (special
abroad activity) with legal professionals for the executing of the startup-project documents (investment
contracts or technology transfer contracts).

If the developers don't find financial supporting their startup-project and interest of the potential
concerned parties and the investors for it, they have to return in the previous phase 1 and correct the
startup-project idea. But such failure of the startup-project financing in this Phase doesn’t mean that the
startup-project hasn't a good perspective. It also means that it can be to outgrow the market developing
it wants to enter. It can be more efficiently for it to return in this market little later. But at the present-day
period of the market developing it has to be corrected in accordance with market requirements or to
choose other idea to implement.

The Phase 4 (the exploitation phase) The implementation of the project. This Phase 4 supposes up
four steps of financing of the startup-project depending on the stage of developing and scaling of the
startup-project. Each of these stages needs to be detailed written in the investment contract. This
separation of the investment contract amount in some parts is necessary because of high risks of the
startup-project failures that are possible at any step of its developing. For example, on the first step the
investors can finance the additional marketing researches, a closing phase of the development of the
innovative product, the additional scientific studying and approbation, test marketing. It affords an
opportunity to the investors to be ensured of the prospective of the startup-project business-plan
proposed by its developers. The second step supposes the financing of the startup-project entering in
the market. It should be noted that only a little number of startup-project finish it because of the high
risks of venture entrepreneurship. If the startup-project project kick-off is successful, at the third step of
financing it is directed in order of growing and scaling. The fourth step (if all of the previous three steps
are successful) financing is directed in order of preparing shares to sale on the stock exchanges.

The Phase 5. The assessment of the startup-project efficiency. In the Phase 5 marketing researches
make it possible to compare the startup-project results with the results received at the previous phases.
Sometimes the assessment of the experimental results that have been received in the past need to be
reconsidered to correct the effectiveness of the startup-project and mean an immediacy of the Phase 5.
That is why on the Phase 5 there are the iteration procedures and reverse causality that supposes
advancing of the decisions on the basis of the experimental effectiveness. So management of the
startup-project activity turns into iteration dynamic process that means continuously assessing by the
way of conducting marketing researches of the startup-project effectiveness and correcting it. The
effective planned activity of management of the startup-project and grounded strategy are the clear
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direction for working of the team members. It reduces a number of vain efforts, saves time and talent of
the creative employees-innovators essentially. All of these are a deficiency and it needs to be used very
economically.

Conclusions and recommendations. Under the conditions of the information society the chaotic
accumulation of information leads to the information overload people that endanger them by information
disorientation. On the level of enterprises that problem becomes more acute in order of developing of
startup-projects that are the way for enterprises to survive under the economical crisis conditions. It
needed to indent simple and user-friendly for practical implementation governance of startup-project
developing under the information society conditions that can lead the person to generate and develop
the innovative decisions. So according to aposterior approach to the management, the methods of the startup-
project developing were proposed. It improves upon and adopts the traditional strategic planning and decisions
making process to the specific features of the startup-project developing under the conditions of the information
society. The detalization of each stage of startup-project developing and practical guidelines were developed. The
author's model of the “four-dimensional thinking” was proposed to use in the basis of it as it opens
opportunities to adapt the process of management decisions making to the information society
conditions effectively. As to recommendations to the next research perspectives it needs the practical
implementation of the proposed methods of the startup-project developing as in the different kinds of
economy industries, as at the level of enterprises, entrepreneurs and researcher-innovators.
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H.B. F0diHa, kaHz. ekoH. Hayk, Jlaypeat lMpemii MpesnaeHta YkpaiHu 4nsi MONoguX BYEHUX, AOLEHT kadenpu MpOMMCIIOBOrO
MapKeTUHTY, HaLioHanbHII TexHIuHWiA yHiBepeuTeT YkpaiHn «KniBChkvin noniTexHiuHWin IHCTUTYT iMeni Irops Cikopcskoroy (Kuis, YkpaiHa)

MeTtoamka po3pobneHHs cTapTan-npoekty B iH¢opMauiiHOMYy CYCRiNbCTBi Ha 3acajax «4OTUPbOXBUMIPHOrO
MUCIIEHHS»

MpoaHanizogaHa npobnema de3opieHmauii moOuHU 8 ymosax iHghopmayitiHozo cycninbcmea. 3asHadeHo, wo npobrnema
0Cc06/1UB0 3320CMPIOEMBCSA Ha PigHi nidnpuemcmes 5K y HanpaMKy 3pocmanHsi balidyxocmi cnoxusadig 00 MapKkemuH2o8UX
IHCmpymeHmis, maK i 8 HanpAMKy po3pobieHHs cmapman-npoekmie, Memolo SKux € NoAoMaHHs eKOHOMIYHOI Kpu3u. 3 Memoro
EKOHOMHO20 BUKOPUCMAaHHS iHMenekmyansHo20 pecypcy nidnpuemcme 3anponoHosaHa Memoduka po3pobrieHHs ma ynpaeniHHs
cmapman-npoekmom, sika sensie coboto ydockoHaneHHs ma adanmauiio npouecy npuliHsmms piwenHs o ocobnusocmeli
cmapman-npoexkmis, a makox CneyucidHux ymos iHgopmayiliHo2o cycninbcmea, a came, CmpiMKo20 3pOCmaHHs Weudkocmi
3MiH i HapoweHHs1 obcsey iHpopmayii y enobansHomy csimi. 3anponoHosawi Oemarnisauis ma npakmuyHi pexomeHdauii 00
KOXHO20 emany ynpaeniHHsi npouecoMm po3pobnexHs cmapman-npoekmy. Memoduka rpyHmyembCs Ha 3anponoHO8aHili
aBmopcbKill Modeni «4OMUPbOXBUMIPHO20 MUCITEHHS», WO 00380/UM0 (hOPMasiaysamu NpPouec Nowyky ma CMmeOPEHHs
iHHoBaujiliHUX ideli 00 MemoduYHO20 nepeniKy npakmu4HUX pexomeHdauili 8 ymosax iHopmauyiliHozo cycninscmea. Aemopcbka
mo0eslb  «4OMUPLOXBUMIPHO20 MUCTIEHHS» 00380715 NIOBUWUMU  €QHEKMUBHICMb  ynpassiHHs  iHhopMayiero  Wisxom
cnpsMysaHHs npouecy obpobnieHHs 3HayHo20 obcsey iHhopmayii 3a Yomupma Hanpsmamu (gumipamu), a came: NOWUHI
mixOucyunniHapHux 38’a3kie; y eumipi yacy, wo nepedbayac HaknadaHHsi Ha iHghopmauio 080X wacosux «chinbmpigy
(icmopuyHoeo i hymyporoeiyHo2o); a makox y sumipi «ducyuniiHapHoi epmukani», wo nepedbayae noedHaHHs mpaduuyitiHux
3HaHb | iHHosaujU.

Kntoyosi cnosa: iHhopmaLiiiHuiz Xaoc, YOTMPLOXBUMIPHE MUCNEHHS, IHChOpMaLiiiHe CycninbCTBO, YNpaBmiHHS iHopMaLlieto,
cTaprTan, crapTan-npoekt

H.B. KOOuHa, KaHp. 3KoH. Hayk, JlaypeaT Mpemuu [MpeaupeHta YkpauHbl 4nsi MOMOABIX Y4YeHbIX, AOLEHT kadedpbl
NPOMBILLNIEHHOTO MapKeTUHra, HauuoHarbHbI TEXHUYECKUA YHUBEpCUTET YkpauHbl «KWEBCKMA NOMUTEXHUYECKUA MHCTUTYT
umerm Uropsi Cukopekoroy (r. Kues, YkpanHa)

MeToauka pa3paboTku cTapTan-npoekTa B MUHPOPMaLMOHHOM OOLLECTBE Ha OCHOBE «4€TbIPEXMEPHOTO MbILNIEHUs»

Mpoaxanu3upogaHbl npobrnembl 0e30pueHmayuu Yeogeka 8 yCcrnosusix UHhopmayuoHHo20 obwecmea. OmmeyeHo, Ymo
npobnema ocobeHHo obocmpsiemcs Ha yposHe npednpusmull Kak 8 HanpasneHuu 8o3pacmaHus pasHodywusi nompebumenel K
MapKemuHe08bIX UHCMpPYMEHMaM, maKk U & HanpagneHuu pa3pabomku cmapman-npoeKkmos, Uefbio KomopbIX Sensemcs
npeodoneHue 3KOHOMUYeckoeo Kpuuca. C Uesblo 3KOHOMHO20 UCNOMb308aHUsi UHMENIekmyanbHo20 pecypca npednpusmuli
npednoxeHa MemolOuka pa3pabomku U ynpaenieHuss — cmapman-npoekmom,  komopasi npedcmasensiem  coboll
ycosepuwieHcmeosaHue U adanmayuto npouecca NpuHAMUS peweHuli K ocobeHHOCmsM cmapman-npoekmos, a makxe
cneyughuYecKUM yCriosusM UHGPOPMaLUOHHO20 0bWecmea, a UMEHHO, CMPeMUmeNbHo20 pocma CKOPOCMU U3MEHEHUl U
HapawugaHus obbema uHgbopmayuu e 2nobansHom mupe. [pednoxeHbl Oemanusayusi U npakmuyeckue pekomeHdauuu K
Kaxdomy amany ynpaeneHus npoueccoMm paspabomku cmapman-npoekma. Memoduka ocHosbigaemcsi Ha npednoxeHHol
asmopckoli MoOenu «4embIpeXMEPHO20 MbILUMEHUS, Ym0 NO38OMUMO (hopMmanu3ogams NPOUECC noucka U CO30aHusi
UHHOBAUUOHHbIX udeli A0 MemodUYecKo20 NepeyHsl NpakKMUYECKUX pekoMeHdayul 8 ycrosusix UHGhopMayUoHHo20 obecmea.
Asmopckasi MoOenb «4embIPeXMEPHO20 MbIWTEHUS» N038ONISieM No8biCUMb 3GhheKMUBHOCMb ynpaesieHusi UHopmayuel
nymem 06pabomku 3Ha4yumesbHo20 0bbema UHGOPMayUU No YembIipeM HanNPagrneHusM (U3MEPEHUSIM), @ UMEHHO: 8 NIIOCKOCMU
MEeXOUCYUNIUHAPHBIX cesi3el; 8 UMEPEHUU 8pEeMeHU, Ymo npednoniazaem HamoxeHue Ha UHGpopMauulo 08yX epeMeHHbIM
«hunbmMpos» (UCMOPUYECKO20 U (PYMypONIo2UYECKO=0);, @ makxke 8 U3MEpPeHuu «ducyuniuHapHol eepmukanu», yYmo
npednonazaem 06beduUHeHUe MPaOULUOHHbIX 3HaHUU U UHHOBaYU(.

Kntoyesble cnoBa: MHAOPMALMOHHBIA XaoC, YeTbIPEXMEPHOM MbILLNEHNs, MHAOPMALMOHHOe OOLLEeCTBO, ynpaBneHue
WHchopMaLyeit, cTapTan, cTapTan-npoekxT.
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