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AJIANITALUSI 3APYBIXKHOI'O JIOCBIJIY IIOJI0 OLIIHKHU
BUPOBHUYOTO MOTEHLIAJY NIIMPUEMCTBA

Y cmammi Odocniosxcyemscs 3apyoiscHutl 00C8i0 YNPAasiiHHA GUPOOHUYUM
nomenyianom yepes npoyec 1o2o oyinku. O6’ekmom 00CrioNHceHHs 6 cmammi €
OYIHKA 8UPOOHUHO20 nomenyiany nionpuemcmea. llpeomemom 00cniodxiceHus €
meopemuyHi ma MemoOuyHi AcCneKmu OYIHKU BUPOOHUY020 NOMeHYiary
cyb’ekma eocnoodapiosants. Mema pobomu — 00CHiONHCEHHs 3apPYOIdHCHO2O
00CBi0Y w000 OYIHKU PIBHSA BUPOOHUU020 NOMEHYIANy NIONPUEMCNEA SIK
BUXIOHOT [HGOpMmayii Ons ynpaeninHA. s po3kpumms OCHO8HOI Memiu
O0CTIOJNCEHHS 30CEPEeOHCeHO Y8a2y MAKONC HA OCHOBHUX MeXaHizmax ma
Memooax OYiHKU BUPOOHUY020 NIONPUEMCMBA )  CBIMOBIU  NPAKMUYL:
I'apsapocvka moodenv cmpameziunoco ananizy, Memoouka pOCIlCLbKUX GUEHUX
@omina I1.A. ma Cmaposoumosa M.K. na ocuosi cucmemnozo nioxooy,
iHoukamopui ma mampuuni memoou, memoou SPACE-anmanizy ma SWOT-
ananizy. YV pezynomami, npoananizysasuiu 6ci 6Kkazami memoou, 0y8 3pooeHull
BUCHOBOK NpO me, W0 HAUOIIbUW A0eK8AMHUM 0N OYIHKU BUPOOHUHO20
nomeHyiany niONpuUEMCmea 3apyoidCHUM MemoooM € MemoOOUKd POCIUCLKUX
suenux @Domina I1.A. ma Cmaposoiimosa M.K., ocxinbku 6oHa € Haubinbu
OU3BKOIO 3a CBOEI0 CYMMIO 00 OYIHKU BUPOOHUYU020 NOMEHYIANLY YKPAIHCbKUX
nionpuemcms, uepe3 cxooicicmv  ynxkyionysanus exonomix. Ilpakmuune
3ACMOCYB8AHHA ~ OMPUMAHUX — PE3VIbMAmMi6  MOJNCIUBE  NPU  NPULUHAMMI
VAPABNIHCOKUX PilleHb U000 PO3GUMK)Y GUPOOHUYO20 NOMEHYIaLy 8 YoMy ma
1020 OKpeMUX CKIA008UX, A MAKONC NPU OYIHYI NOMOUHO20 PIBHA UPOOHUYO2O
nomeHyiany Ha NiONPUEMCMEI.

KuarouoBi ciaoBa: aganTanis, ynopaBiaiHHS BHPOOHMYMM MOTEHLIAIOM,
OLIIHKA, 3apyO1’KHUN TOCB1J, MPOMUCIIOBE MiANPUEMCTBO.

IMocTanoBka npodaemu. Ha naHomy etami po3BUTKY €KOHOMIKHM KpaiHH,
KOJIM 3HAauyHa YacTUHA CYO’€KTIB TOCHOJAprOBaHHS THPaLOlOTh 30UTKOBO,
MPUIHATTS OOTPYHTOBAHUX YIPABIIHCHKUX PIIICHh MOTPEOYE HATIEHKHOI OITIHKH,
10 JT03BOJISIE BU3HAYUTH, HA SKOMY PiBHI 3HAXOJIUTHCA MIAMPUEMCTBO Ta SKi
HOTO MEePCIEKTUBH MPU ONTUMAIILHOMY (POpMYBaHHI Ta €EKTUBHOMY PO3BHUTKY
BUPOOHUYOTO TIOTEHITIAITY.

214



AHai3 misuTbHOCTI MANPUEMCTBA

Bapto 3a3HaunTH, 110 TOJOBHA CKIAIHICTh OIIHKA BUPOOHUYOTO
MOTEHIIAJTy MIANPUEMCTBA TMOJSATAE Yy TMOTPeOl JOCHIKEHHS BCIX MOro
KOMITIOHEHTIB Yy B3a€MO3B'SI3KYy Ta JuHaMill. AJ)K€ OCHOBHUMH 3acaliaMu
npoiiecy (popmMyBaHHSI ¥ yNpaBiiHHSA MOTEHIIATIOM CY4aCHOTO MiANMPUEMCTBA €
ONTUMAJBHICTh Ta 30aJaHCOBAaHICTh CKJIQJOBUX IOTEHIIAy CyO0’€KTa
rocrojaproBaHHsa. BiAMoBiAHO TeMa TOCHTIIKEHHS € aKTYaJbHOIO 1 Ma€ BaXKJIMBE
HAyKOBO — MPaKTUYHE 3HAYCHHSI.

AHaJi3 octa”Hix Aocjaigxkensb i myOuikamiid. [IpoGremam ympaBmiHHS
BUPOOHUYOTO MOTEHIIIATy MiIPUEMCTBA, MOLIYKY HUIAX1B HOTO BJOCKOHATICHHS
B yYMOBaX pPHHKOBOi EKOHOMIKM MPHUCBSIUEHI POOOTH EKOHOMICTIB B Taiys3i
yIOpaBiiHHSA Ta eKoHOMiyHoro anamizy: bakanoB M.I., Bbapuromsn C.b.,
Mepemer A.Jl.. Kneitnep I'.b., Pait36ep b.A. ta inmi. [Ipote HaykoBuii iHTEpEC
BUCHHMX HEJOCTaTHbO OYB HaIpaBJICHUWM Ha MOCHIIKEHHS CcaMme OI[IHKH
BUPOOHUYOTO TOTEHINATY MiANPUEMCTBA.

He Bupimeni panime 4YacTMHM 3arajbHoi mpoodJjemu. IIutaHHs
PO3BUTKY BHUPOOHMYOIO MOTEHIIATly € OCOOJMBO AaKTyaJbHHUM B CYYacCHHX
YMOBax JJsl MPOMUCIOBUX MiANpPUEMCTB. OCHOBHOIO MPOOJIEMOIO PO3BUTKY
IPOMUCIIOBUX Tally3ell ChOTO/IHI € MOBUIbHE OHOBJIEHHS TEXHIUHOI 0a3u Ipu
BUCOKOMY CTYINEHI 3HOCY OCHOBHHUX BHpPOOHMUYUX (HOHAIB. Y TakuX ymMoOBax
BUPOOHMYI MOXJIMBOCTI MIJIPUEMCTBA BHU3HAYAIOTh IEPCHEKTUBU HOTrO
IHHOBAL[IMHOTO PO3BUTKY Ta MOXIJIHMBOCTI 3a0e3NedYeHHs Ta MIATPUMKU
KOHKYPEHTOCIPOMOKHOCTI Ha pHUHKY. BapTo BIAMITUTH, W10 JUIIE TpH
e(EeKTHBHIA OLIHLI BUPOOHWYOrO MOTEHIIaNy, YIOpaBIlHHI HUM MOJIMBA
ajanTalisi MIANPUEMCHUBA IO TOCTIMHUX 3MIH BHYTPIIIHBOTO Ta 30BHIIIHBOIO
cepenoBuiia. ToMy B CydacHUX YMOBax Bce€ OUIBIIOrO 3HAYCHHS HAOyBarOTh
MPaKTUYHI TIAXOAM 10 YIPABIIHHA Ta OI[IHKA BUPOOHUYOTO MOTEHITIATY.

dopmyTOBaHHA Wijeil cTaTTi. Y JaHOMY JOCTIKEHHI MOCTABJICHO 3a
METY JTOCTIAUTH 3apyO’KHHUM JOCBiJ IOJI0 OIIHKKA BHUPOOHHUYOTO MOTCHIIATY
Cy0’€KTIB rOCIIO/IapIOBAHHS Ta MOKIIMBOCTI aJanTyBaB HOTO MpU aHaJIi31 1aHOTO
MOTEHIIIATY BITYM3HSIHUX ITIAIPHEMCTB.

Buxkiaaa ocHOBHOro marepianay pociikeHHs. B cywyacHux ymMmoBax
PO3BUTKY €KOHOMIKH Ba)KJIMBE 3HAYEHHS B JISUTBHOCTI KOKHOTO MPOMHKCIIOBOTO
MIIPUEMCTBA MAa€ BUPOOHUYMI TOTEHINAN, SKUU B1IOOpakae CIpPOMOKHICTh
HAsBHUX BUPOOHMUYUX PECYpCiB 10 MEPETBOPEHHS B YMOBAaX palliOHAIBHOTO
B3a€MO3B'A3KY BUPOOHUYMX MPOILECIB 3 ypaxyBaHHSM CHEUU(DIKKM TEXHOJIOTII,
pecypco3abe3nedyeHHs, KOMYHIKalliil Ta 3aBaHTaXXEHHS MOTYXHOCTEH.

Jns  ynpaBimiHHS BHPOOHMYMM TOTEHIIAJIOM HEOOXIIHO Hacamrepe
OI[IHUTU HMOT0 Pe3yJbTaTUBHICTh. BUXiHOIO TepeyMOBOIO BapTICHOI OILIIHKU €
T€, MO MIAIPUEMCTBO SIK O0’€KT, L0 XapaKTEPU3YEThCS IEBHUM pIBHEM
HOTEHLIaTy, MOXe OyTH JPKEepesIoM J0XOAY 1 00’€KTOM PUHKOBOI Yroju, TOOTO
BJIACHUK MIAMPUEMCTBA MA€ MPABO MPOJIaTH HOTO, 3aKJIACTH, 3aCTPaxyBaTH 1 T.
1H. TakuM YMHOM, MIJMPUEMCTBO BUCTYMAE TOBAPOM 13 yCiMa XapaKTECPHUMHU
JUISL HbOTO BIACTUBOCTSIMU: KOPUCHICTIO IS MTOKYMIIS, BUTpAaTaMU Ha CTBOPEHHS

(popmyBaHHs).
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O1iHKa BapTOCTI MOTEHLIATY MiAMPUEMCTBA ABJIE€ COO0I0 YIOPSIAKOBAHUH,
[IJIECOPSIMOBAHUM MPOIIEC BUSHAUEHHS Y TPOIIOBOMY BHpa3i BapTOCTI 00’ €KTa 3
ypaxyBaHHSAM TMOTEHLIMHOIO Ta peabHOTO JOXOAY, SKUH Mae MicClle B MEBHHI
MIPOMIXKOK Yacy B yMOBax KOHKpeTHoro puHky[1, c. 81].

B ominimi norteHmiany MOiAIpPUEMCTBA  3aiHTEPECOBaHI  KPEIUTOPH,
1HBECTOpH, JepKaBa, aKIIOHEPHU, YIPABIIHII, TOCTAaYAIbHUKH, CTPaXoBi (pipMHU.
Bonn OakaroTh peaylizyBaTH CBOi €KOHOMIYHI 1HTEpECH 1 BHU3HAYAIOTh I
OL[IHKH.

Hajtuactime y CBITOBIMi TpakTHIl OIHKAa MOTEHIIATy MiMPHEMCTBA
3MIMUCHIOETHCS Ha CTafil (GopMyBaHHS MOJEII MOTO CTPATETIYHOI MOBEAIHKA HA
puHKy. Taka olliHKa JaeTbcs 3a pe3yibTaTaMH aHami3y (Mloro 4acto Ha3WBaIOTh
CTpaTeriuHuM aHalli30M), AJITOPUTM SKOTO 3alporoHoBaHui ["apBapacbkoro
mikosioro 013Hecy (CHIA). B ekoHOMIYHIHM JliTepaTypl TaKUi alTOPUTM BIJOMHMIA
six TapBap/ichka MoJIelb CTpaTeriuHoro ananizy [2, ¢. 86]. Floro ocHoBHi etanu:

1) mlarHOCTMKAa TMIANPUEMCTBA: IIepeBarv, HEIONIKHA, KOMIICTSHIIIT,
KOHKYPEHTH;

2) aHaJ1i3 30BHINIHBOTO CEPEIOBUIIA 3 METOO 1IEHTU(DIKAIIT MOXKIMBOCTEH
Ta 3arpos;

3) momryk Ta OIliHKAa MOJIMBUX Jid: claOKi CTOPOHM; pEe3yJbTaTu;
CYMICHICTB;

4) 1HTerpauisi oprasizauiiHol (KOPHOPAaTUBHOI) KYJbTYpH Ta COLIAIbHOI
BIJIIIOBIJIAJILHOCTI MiANIPUEMCTBA MEPE CYCILIIBCTBOM;

5) iHTerpamis UUIed — BJACHUKA, MEHEKEPIB Ta 3arajlbHUX IUIeH
M1INPUEMCTBA;

6) ¢dopmyBaHHS cTparerii: BUOIp BHUAIB AISUIBHOCTI; NUISIXM 1 3aco0u
JOCSITHEHHSI LIJIeH; TOCSATHYTI PE3yJIbTATH.

VY xoni aHami3y BHYTPIIIHE CEPEOBUIIE MIAMPUEMCTBA PO3TISIAETHCS K
CYKYIHICTh BHYTPIIIHIX YUHHUKIB MiANPUEMCTBA, 0 BU3HAYAIOTH Ti UM 1HIII
KpOKM y Horo pisuibHOCTi. Jlyis aHamizy BUPOOHMYOTO TMOTEHIIANTY
BUKOPHCTOBYIOTHCS OKA3HUKH, K1 TPYIYIOTHCS 32 BUJIAMH aHAIII3y MTOTEHITIATY
nignpuemcTsa (tabdmn.l) [3, c.65].

[Tpu 3milicHeHH] aHai3y BHYTPINIHBOTO CTAaHY MiAMPUEMCTBA HEOOXITHO
JOTPUMYBATHCS HACTYITHUX MPUHIUIIIB: OOTPYHTOBAHUM BUOIP 1HCTPYMEHTAPIIO
J1arHOCTUKHU; BUKOPUCTAaHHS 00 €KTHBHOI, IMOBHOI Ta JOCTOBIPHOi 1H(pOpMAaIii
Opo CTaH CTPYKTYPHUX €JIEMEHTIB TMOTEHIIany MiJNPUEMCTBA, HOro
BHYTPIIIIHBOI'O CEPEIOBUIIA; BHUSBJICHHS NMPUYMH 3MIH BHYTPIIIHIX YMHHHKIB;
KOMITJIEKCHUM Ta CHCTEMHUN XapakTep; 00’ €KTUBHICTh OL[IHKHU PE3yJIbTaTiB.

Cepen METOMIB OIIHKA PUHKOBUX MOJKJIHMBOCTEM 3a CIOCOOOM OIIIHKH
BUJIJISIFOTH 1HAUKATOPHI Ta MaTpUUHI MeToau [4, c. 59].

[HauKaTOpHI  METOAM  TPYHTYIOTBCSI HA  BUKOPUCTAHHI  CHUCTEMH
1HJIUKATOPIB, 3a JIOIIOMOT' OO SIKO1 MIPOBOJIUTHCS OLIIHKA
KOHKYPEHTOCTIPOMOKHOCTI MOTEHIIay TianpueMcTBa (hipMu) 1 HaIlOHATBHOT
eKOHOMIKH B 1isiomy. [1i iIHAMKATOPOM PO3YyMIIOTh CYKYITHICTh XapaKTEPUCTUK,
K1 1al0Th 3MOTy y (OopMaji30BaHOMY BUIJISAl ONMHUCATH CTaH MapaMeTpiB TOrO
YW IHIIOTO 00'€KTa, MO0 JOCHIKYEThCA, 1 Ha I mijacTaBi chHOpMyTtOBaTH
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peKoMeHalli 3 MiABHUILEHHS pe3ylbTaTUBHOCTI (PYHKLIOHYBaHHS 00'€KTa.
KoyxeH iHIuUKaTOp, y CBOIO YEepry, pO3MAJa€ThCs HAa HU3KY MOKA3HUKIB, SIKi
B1I00OpakaloTh CTaH OKPEMHUX €JIEMEHTIB JOCIIKYBAHOTO 00'€KTa.
Tabnuys 1
IHoka3HuKkM aHaNI3y BUPOOHMYOT0 NMOTeHUiany 3a ['apBapacbkoro
MOJEJLII0 CTPATEriYHOI0 AHAJII3Y

Bun ananizy IToxa3uuku

BupoOuunrsa — PpO3MIpH 1 MOTYHOCTI BUPOOHUIITBA;

— THI 1 TEpMiH BUKOPUCTaHHS 00JIaJHAHHS;

— JDKepelia peCypcHOTo 3a0e3MeUYeHHS;

— MPOJYKTUBHICTH FOCMOAPCHKOT CHCTEMH,

— oprasizarisi TEXHIKO-TEeXHOJIOTTYHOTO 3a0e31eUeHHs TOCIIOapCTBRa;
— BHYTPIIIHBOBHUPOOHUYHUH CEpBIC.

IIpoueciB 30yTy i | — HOMEHKJIATypa Ta aCOPTUMEHT IPOIYKIIil;
IIPOCYBaHHA — MICTKICTh PUHKY 1 9aCTKy MiAIPUEMCTBA HA HHOMY
IIPOAYKII11 — piBEHB 3aMPOBAHKEHHS CUCTEMH MapKETHHTY;

— e(eKTUBHICTh PEKJIIAMHUX 3aXO/IiB;
— Oprasizailis mpojiaxy i CEpBiICHOr0 00CIyroByBaHHS;
— peHTa0eIbHICTh MPOJAXKIB TOMIO.

®diHaHCOBOTO — CTaH aKTHUBIB MiIPHEMCTBA;
CTany — PpiBEHB JOXITHOCTI TOCIOIAPCHKOT IsITBHOCTI;
IATIPUEMCTBA — TOKa3HUKH JIKBITHOCTI OanaHCy;

— piBEHb MJIATOCTIPOMOKHOCTI 1 3a0e3medeHHs1 6e330UTKOBOCTI;
— JDKepesia rPOIIOBHX HAJIXOKEHB Ta HAMIPSIMU 1X BUKOPUCTAHHS;
— e(eKTUBHICTH IHBECTHUIIHOI TTOJIITUKY T1IPUEMCTBA TA 1H.

KoHKypeHTOCTIPO- | — MMOKa3HHUKHU CIOKHBYMX BIACTUBOCTEH MPOIYKIIIT;
MOKHOCTI — PIBEHb AKOCTI OKPEMHUX BHUJIB MPOAYKIIIT;
HIPOAYKIILL — 0OIpyHTOBaHICTh COOIBApPTOCTI Ta LIIHU peai3allii;

— e(eKTUBHICTh TEXHOJIOT1i BUPOOHUIITBA;
— e(eKTUBHICTh CHCTEMH HAKOIMMYEHHS Ta BUKOPHCTAHHS
iH(popMalifHUX pecypciB TOIIO.

Exomnoriunicts — paiioHaJIbHe BUKOPUCTAHHS BOJIHUX PECYPCIB;
BUPOOHUIITBA — OXOpOHA MOBITPSHOrO Oacelny;
— pecypcooliaiHe BUKOPUCTaHHSI 3eMEIbHOT0 (POH1Y TOIIO.

HuHi iHIMKATOPHI METOM IIMPOKO BUKOPUCTOBYIOTH 3apyO1’KH1 IHBECTOPHU
JUISL  OIIHKM KOHKYPEHTOCIPOMOXHOCTI TOTEHIUaNy MiANpUEMCTBA B pasi
noTpeOM  BU3HAYEHHS  ONTUMAJIBHOTO  PO3MINICHHS  BHPOOHWIITBA 1
KaIllTaJI0BKJIAIEHb.

JlaH1 aHamizy 1HOUKATOPH TpynyroTh 3a 10-Ma ocHOBHUMHU (akTopamu: 1)
€KOHOMIYHMM TOTEHIa]; 2) BUPOOHMUYA MOTYXKHICTh, 3) AMHAMIKA PUHKY; 4)
¢dbiHaHCOBAa MIATPUMKA; 5) JNIOACHKUN Kamitai; 6) iMipK; 7) 3a0e3nedyeHICTh
CUPOBHMHOIO; 8) Opl€HTAIlisl Ha 30BHIIIHINA PUHOK; 9) 1HHOBAUIWHUNA MOTEHLIA;
10) cycninbHuit criokii [5, c. 74].

Koxen 3 nux 10 daxropis ckinagaersest 3 20—40 OLIHOYHUX 1HIUKATOPIB.
OTxe, TOCcTae CKJIQJHE 3aBJAaHHs 3 BIAOOPY HAWBAaroMmilmMx I1HIWKATOPIB IS
OIIIHKH KOKHOTO 11010 Ha3BaHMUX (PaKTOPiB.
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B ocHOBy MaTpuyHMX METOJIB MOKJIAJACHO 11€I0 pO3IJIsAYy IMpPOLECiB
KOHKYPEHIIT B X B3a€MO3aJICKHOCTI Ta JUHaMIIl. BUKOPUCTOBYIOUHM MaTPHUYHI
METOJIY, YIPABIIHIII MalOTh 3MOT'Y OIIIHUTU PIBEHh KOHKYPEHTOCIPOMOXKHOCTI
MOTEHIIIAJTy HE TIILKU CBOTO MIAMPUEMCTBA, a i HANOIMIKIYMX KOHKYPEHTIB, 1110
JIOTIOMOE PO3POOUTH CTPATET1I0 MOBEAIHKYA Ha pUHKY. MaTpUYHUMU METOAaMHU
IIUPOKO KOPUCTYIOTHCS aMEePUKAHChK1 KOHCYIbTAIlIMHI (hipMHU, a 32 HAJIEKHOTO
iHQopMaltiitHoro 3a0e3medeHHs Taki METOJU MOXKYTh OyTH HaJiHUM
THCTPYMEHTOM JIJI51 OLIIHKH MOTEHIaTy i BITYU3HAHUX MM1IIIPHUEMCTB.

[Ipencraisie HaykoBHil iHTepec BUKOpHcTaHHA MmeTonxy SWOT-anamizy:
aHami3 Tamy3i, B AKIA (QYHKIIIOHyE MIANPUEMCTBO, aHaII3 BHIBICHUX
NPIOPUTETHUX Tajdy3ell y paMmkax perioHanbHOi crenudiku. SKicHuUN aHami3
BHYTPIIIHBOTO TMOTEHIANy MiJMPUEMCTBA A€ MOXJIUBICTb BHUSBUTH BHMOTH
II0JI0 CTPATETIYHOrO NOTEHIlaly, SKi OyayThb BpaxoBaHi IpH (OpMYyBaHHI
YIPABIIHCHKOTO PIIICHHS.

Meton SPACE-ananizy € noxigauM Bix SWOT-ananizy ta 3aCTOCOBYETHCS
JUIS OIIHKM CHUJIBHUX Ta CIA0KUX CTOPIH JISUTBHOCTI MIANPHUEMCTB 32 TaKUMH
rpynamu Kputepiis [6, c. 114]:

— (iHaHCOBA CUJIA MiANPUEMCTBA;

— npuBaOIUBICTH raitysi;

— CTaOUIBHICTb rajysi.

3a meronukor pociiickkux BueHux ®domina II.A. ta CraposoiitoBa M.K.
HAa OCHOBI CHCTEMHOIO MiAXOJy, 3a SIKOTO OIUHII MiJIA€ThCs SIK 3arajibHa
BEIMYMHA TOTEHIIAy MiJMNPUEMCTBA, TaK 1 BEJIMYMHA WOTO EJIEMEHTIB,
CyMapHUW TOTEHIIa] TMIAIPUEMCTBA TPOIMOHYETHCS PO3PAXOBYBATH  SIK
IHTErpaJIbHUN TTOKAa3HUK Yepe3 Pi3HOPIIHICTD 1 YACOM HETOPIBHAHHICTH OLIHOK
OKpPEMHUX €JIEMEHTIB, a TaK0X HEOOXIAHICTh YpaxXyBaHHS CHHEPreTUYHOIO
edeKkTy ixHbo1 B3aemoii [7, c. 123].

CuHeprisi €e1eMEHTIB CTPATETIYHOIO MOTEHIIANy MiANPUEMCTBA TMOJISATAE Y
BUHHUKHEHHI JI0AATKOBOI'O MO3UTUBHOTO €(EKTY BiJ B3a€EMO/IIT YCIX €IEMEHTIB y
MOPIBHSAHHI 3 TPOCTOI0 CYMOK iX pe3yJbTaTiB, II0 MOXKHAa IMOSCHUTU 32
nonomororo ¢popmynu [8, ¢.74]:

CIII = CII = ¥, [(p1 P2, P3 -+, Pn) yMoBa CIIIT—pn+1 (1),

ne CIIII — cTpateriunuii moTeHIial mignpUeEMCTBA;

P1, P2: P3s- - -,pN — €JIEMEHTH CTPATETIYHOTO MOTEHIIATY IMiANPUEMCTBA.

Jns OIIHKKM BUPOOHWYOTO TMOTEHINATy 3a JaHOK METOJMKOI BapTo
KOPHUCTYBATHUCS HACTYITHOIO IIKAJIOKO OIiHKHU (Tabu. 2) [9, c.18].

JInst OIiHKM BUPOOHMYOTO MOTEHLIANy Ha MIANPUEMCTBI 3arajoM BapTo
IpoaHaNi3yBaTH KOXHY CKJIaJ0By BHPOOHHMYOrO TMOTEHIIaTy(OCHOBHI 1
000poTHI (HOHAM, TPYIOBI pECypCcH) Ta i1 piBEHb.

Ominka BHUPOOHMYOrO TOTEHIIANTY MIANMPUEMCTBA BiIOYBA€EThCA 32
HACTYITHUMU TTOKa3HUKaMu (Tabi. 3).

Cepen ycix 3alpONOHOBAHUX METOIB, HA HAILYy JyMKY, HAHOUIbIII TOYHOIO
Ta OJIM3BKOIO JIJIS OI[IHKH BUPOOHUYOTO MOTEHIIATy Ha MIANPUEMCTBAX YKpaiHu
€ METOJWKa [1arHOCTUKU BUpoOHWYoro moteHiiany domina I1.A. Ta
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CrapoBoiitoBa M.K., ockigbku BOHa po3poOieHa pOCIHCHKUMHU aBTOpaMHU 1 €
HaWOLTbII HAOIIKEHOI JI0 YKPAiTHCBKMX EKOHOMIYHMX YMOB, SBJIs€ COOOIO
JIarHOCTHKY BHUPOOHHYOTO TIOTEHIIATy SK CyMapHy OIIHKY HOTO CKIJIaJOBHX,

K1 JIETKO 00paxyBaTH.

Tabnuys 2
XapakTepucTHKA PiBHIB BUPOOHUYOI0 MOTEHIIATY
Pigenb | Ilo3HayeHHs Koporka xapakrepucruka
Bucoknii | A [TinmpueMcTBO 3HAXOAUTHCS B CTaHI aOCOJIOTHOI PiBHOBAaru IO
BCIM CKJIaJIOBUM Y BIATIOBIAHOCTI 3 yCiMa KPUTEPISIMH OIIIHKH
Cepenniii | B [TinmpueMcTBO yCHinIHO icHye B Oi3HECI, ICHYIOTh TPYAHOII, SKi
JIOJIAIOTHCS, OCKUTBKY MPAIIOI0Th MEXaHI3MH aianTartii
Huzpkmii | C HasBHICT, XpOHIYHMX MOPYIICHb OUIBIIOCTI MapaMeTpiB ycCiX
(GYHKLIOHATBPHUX CKJIQJAOBUX: Tpobiemu 3 3a0e3NedeHHsIM
MiITPUEMCTBO OCHOBHUMH BUPOOHHYUMH dbonmamu,
CHUPOBHHOIO, MaTepiaiaMu, TPYJAOBHUMH pecypcamu, Hee(eKTHBHE
iX BUKOPHCTaHHS
Tabnuys 3
CkJi1a10Bi Ta NOKA3HUKU OUIHKHA BUPOOHMYOI0 MOTEHIIATY 32
MeToauKoK Pomina I1.A. Ta CraposoiitoBa M.K
CmagoBa IToka3Huk PiBens
Orinka 3H0C ocHoBHUX | PiBenb BIT A — menm 50% — nmomipHuii;
CTaHy dhoniB. Pisens BII B- 51-69% — BuMmarae oHOBJIEHHS,
BUPOOHUYOT Piens BII C — 70% i Ginble — 3HAYHMIA.
CKJIAZIOBOI: CrmiBBimHOIIEHHST | SIKIIIO OHOBJIEHHS OCHOBHHMX BHPOOHWYMX (DOHIIB
Koe(ILI€HTIB BUIIEpeKae BUOYTTS, TO i/1e IPOLEC «BUIIEPEIKEHHS».
BITHOBJIEHHS 1 | CriBBiZHOLIEHHS] KOMIIEHCAIll CBITYUTH MPO TE, IO
BUOYTTS HIAIPUEMCTBO MOXKE JIMIIE MIATPUMYBAaTH OCHOBHI
OCHOBHMX (POHMIB | BUpOOHUUI doHaM  HA  JOCATHYTOMY  PIBHI
CriBBiIHOIIIEHHSI BIJCTaBaHHS CBIAYUTH PO TE, MIO
HiANPHEMCTBO «BTpayva€» OCHOBHI BUPOOHHMU1 (OHIH.
®doHaoBIAaYA. @®onjpoBingaya >1 - IHTEHCHBHE 3pOCTaHHS O00CsTY
BUITYCKY MPOIYKIIiT
Omuinka Yactka 3MiHHEX | OIIHIOIOYM JaHUN IOKa3HUK, OE3CYMHIBHO, MOTPiOHO
CTaHy BUTpAT y | MaTu Ha yBa3i, O CTPYKTypa coOIBapTOCTI Ma€ SICKPaBO
MaTepiajabHOi | c0O1BapTOCTI BUPaXEHI Trajly3eBl OCOOJMBOCTI. SIKIIO MpOIyKIIis
CKJIa/IOBOI: MPOYKIII. MiIIPUEMCTBA € MaTEPialOMICTKa, TO 1€ € HETaTUBHUM
SIBUTIIEM JIJIs1 TOTEHITIATy TiIITPHEMCTBA.
Orinka Marepianosignaya | Piens BII A — Ginbime 1,5;
CTaHy PiBeus BIIB -1 -1,5;
MaTepiaabHOL Pisens BII C — menme 1.
CKJIaJI0BOI:
Oriaka 3mina BupoOiTKy | PiBens BIIIT A -> 10%;
CTaHy Ha oxuoro | Pisens BIIIT — 0 — 10%:;
KaJIpOBOT MPAaIoI0YOoro. Piens BIIII B — < 0.
CKJIaJ0BOI:

BucHoBku. TakuMm 4MHOM, ISl TOKPAIICHHS JIarHOCTUKH BUPOOHUYOTO
NOTEHI[IaTy JOIIBHO BUKOPUCTATH CYy4aCHY METOAMKY OI[IHKH BHUPOOHUYOTO
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noteHmiary ®omina II.A. Ta Craposoiitoa M.K. 3a momomororo maHOi
METOJUKM MOXYTh OYTH OI[IHEHI BCl CKJIaJ0Bl BHPOOHHUYOTO MOTEHINATY
nianpueMcTBa (BUpoOHUY1 (GOHIM, MaTepialibHA Ta KaJapoBa CKJanaoBi). Jlana
METOJMKa € JIOCHTh 3pY4YHOIO JJs  BHKOPHUCTAaHHS  BITYM3HSHUMHU
MIJMPUEMCTBAMU Ta aJCKBaTHO BiJI0Opa’kae€ piBEHb BHPOOHUUYOIO MOTEHINIATY
Cy0’€KTa roCIioIapIOBaHHS.
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Ycarwok B.B.

mazucmp Kagheopvl IKOHOMUKU U NPEONPUHUMAMENTbCNEA,

Hayuonanvnoi mexnuueckuti ynusepcumem Ykpaunvl « Kuescxuii
ROIUMEXHUYEeCKUU UHCIUMYM »

AJAIITAIIUA 3APYBEXHOI'O OIIBITA 11O OIHIEHKE
HNPOU3BOJACTBEHHOI'O IIOTEHLHHUAJIA ITPEAIIPUATUA

B cmamwe  uccnedoyemcs  3apybeoxcnvlie  onbim  YNpasieHus
NPOU3BOOCMEEHHBIM NOMEHYUATIOM Yepe3 npoyecc e2o oyenku. OOvexmom
UCCNIe008aHUsl 8 CIMAMbe ABIAeMCs OYEeHKA NPOU3B00CMEEHHBIM NOMEHYUATIOM
npeonpusmus. IllpeOomemom ucciedosanus AGNAIOMCA meopemuyeckue U
MemooudecKue acnekmol OYeHKU HNpOU3800CMEEeHHO20 NOMEHYUald cyovekma
xozaucmeosanus. Llenb pabomwvl — uccredosanue 3apyOeircHo20 Onvlma OYeHKU
VPOBHSL  NPOU3BOOCMBEHHO20 NOMEHYUANd Npeonpusmus Kak UCXOOHOU
ungopmayuu 01 ynpaenenus. [ pacKkpvlmusi OCHOBHOU Yeu UCCIe008aHUs.
COCPEOOMOYEHO BHUMAHUE MAKIHCE HA OCHOBHBIX MEXAHUSMAX U Memooax
OYEHKU NPOU3B00CMBEHHO20 Npeonpuamus 8 Muposou npakmuxke. I apeapockas
MOOeNb CMpame2uiecko20 anam3d, MemoouKa pOoCCUtiCKUX yuyeHvlx Domuna
I1.A. u Cmaposoumosa M.K. na ocnoge cucmemnoco nooxooa, UHOUKAMOpPHbLE
u mampuunvle memoowl, memoovl SPACE-ananuza u SWOT-aunanuza. B
pe3ynvmame, NPOAHATUIUPOBAS 8CE YKA3AHHbIE Memoobl, Obll cOeNaH 8bl800 O
mom, umo Haubonee a0eK8AMHLIM Ol  OYEHKU  NPOU3800CHBEHHO2O
NOMEHYUANA NpeoOnpusimusi 3apyoedricHviM MemoOOM SA6AAemcsi MemoouKd
poccutickux yuenvlx DPomuna II.A. u Cmaposoimosa M.K., nockonvky oHa
aenaemcs. Hauboaee OAU3KOU NO C80eU Cymu K OYeHKe NPOU3800CMBEHHO20
HOMEHYUAanNa YKpAuHCKUx npeonpusamuil, u3-3a cxo0cmea @yHKYUOHUPOBAHUS
9KOHOMUK. [Ipakxmuyeckoe npumeHeHnue Nowy4eHHbIX Pe3yabmamos 603MONCHO
npU NPUHAMUY YNPABGTIEHYeCKUX peuleHuti no pazeumuto npou3eo0CmEeHHO20
NOMEHYUANA 8 YEIOM U €20 OMOENbHbIX COCMABAAIOWUX, d MAKHCe NPU OYEHKE
MeKyuje2o yposHs npou3e00CmMEeHH020 NOMEHYUANA HA NPEeOnPUIMULL.

KurwueBble ciaoBa: ajmanranusi, YNOpPaBICHUE  IPOU3BOACTBEHHBIM
MOTEHIIMAJIOM, OLIEHKA, 3apyOeKHBII OIBIT, MPOMBIIIJIEHHOE MPEAIPUITHE.

Martynenko V.P.
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ADAPTATION OF FOREIGN EXPERIENCE ON ASSESSMENT
PRODUCTIVE CAPACITY OF ENTERPRISE

The article examines the foreign experience in managing production
potential through the process of evaluation. The object of study in the article is
to assess the production potential of the enterprise. The subject of research are
theoretical and methodological aspects of the evaluation of the production
potential of a business entity. Purpose — to study foreign experience in assessing
the level of the productive capacity of the enterprise as a source of information
for management. The disclosure of the primary objectives of the study focused
attention to the basic mechanisms and methods of assessing manufacturing
facility in the world: Harvard model of strategic analysis, a technique of
Russian scientists Fomina P.A. and Starovoitova M.K. on the basis of a
systematic approach, indicating and matrix methods, methods SRASE analysis
and SWOT analysis. As a result, after analyzing all these methods, it was
concluded that the most appropriate for evaluating the productive capacity of
the company by a foreign technique of Russian scientists Fomina PA
Starovoitova and MK, as it is most similar in nature to the evaluation of the
production potential of Ukrainian companies, because of the similarity of
functioning economies. Practical application of the results is possible when
making management decisions for the development of productive capacities in
general and its individual components, and as assessing the current level of
production capacity of the company.

Keywords: adaptation, production capacity management, evaluation,
international experience, industrial enterprise.
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AHAJIN3 PEHTABEJIbHOCTHU NMPEANPUSTUS KEPAMUYECKON
HNPOMBIIIJIEHHOCTH

B cmamwve paccmompeno  mexuuxo-skomomuueckoe  000CHOBAHUE
paseumusi.  NpeOnpusmull  Kepamuieckou npomvluieHHocmu 8  Ykpaune.
Ilpumepom  maxoco  npeonpusmus, cmaia  Qupma  «PM-Hneecmy.
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