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Çàïîá³ãàííÿ áàíêðóòñòâà ïðîìèñëîâèõ ï³äïðèºìñòâ 
ó íåñò³éêîìó ðèíêîâîìó ñåðåäîâèù³

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ïðàêòè÷í³ àñïåêòè ùîäî ôîðìóâàííÿ ñèñòåìè àíòè-
êðèçîâèõ çàõîä³â äëÿ çàïîá³ãàííÿ áàíêðóòñòâà ïðîìèñëîâèõ ï³äïðèºìñòâ.

Ìåòîþ äîñë³äæåííÿ º ðîçðîáêà çàõîä³â àíòèêðèçîâîãî õàðàêòåðó äëÿ îçäîðîâëåííÿ ïðîìèñ-
ëîâèõ ï³äïðèºìñòâ, ùî ôóíêö³îíóþòü ó íåñò³éêîìó ðèíêîâîìó ñåðåäîâèù³.

Ìåòîäè äîñë³äæåííÿ. Â ïðîöåñ³ íàïèñàííÿ ñòàòò³ áóëî âèêîðèñòàíî íàñòóïí³ ìåòîäè: àáñòðàê-
òíî–ëîã³÷íèé, ñèñòåìàòèçàö³¿ òà ãðóïóâàííÿ.

Ðåçóëüòàòè ðîáîòè. Â ðåçóëüòàò³ ïðîâåäåíîãî äîñë³äæåííÿ áóëî çàçíà÷åíî, ùî êëþ÷îâîþ ïðè-
÷èíîþ âèíèêíåííÿ êðèçîâî¿ ñèòóàö³¿ íà â³ò÷èçíÿíèõ ïðîìèñëîâèõ ï³äïðèºìñòâàõ º â³äñóòí³ñòü ñèñ-
òåìè ðàííüîãî ïîïåðåäæåííÿ òà ðåàãóâàííÿ, à áàíêðóòñòâî º çàêîíîì³ðíèì ðåçóëüòàòîì ñèñòåìíî¿ 
êðèçè, çóìîâëåíî¿ ñèíåðãåòè÷íèì åôåêòîì ð³çíèõ âèä³â êðèç, âëàñòèâèõ ñóá’êòó ãîñïîäàðþâàííÿ.

Â íàóêîâ³é ñòàòò³ âèçíà÷åíî ñòàä³¿ êðèçè íà ï³äïðèºìñòâ³ òà â³äì³÷åíî, ùî òèì÷àñîâ³ ô³íàíñîâ³ 
âêëàäåííÿ íå äîçâîëÿþòü âèâåñòè ïðîìèñëîâ³ ï³äïðèºìñòâà ³ç ñòàíó êðèçè, îñê³ëüêè â³äñóòí³ñòü 
ãðîøîâèõ êîøò³â º íàñë³äêîì, à íå ïðè÷èíîþ.

Â ðîáîò³ ïðåäñòàâëåíî åòàïè ïðîâåäåííÿ ô³íàíñîâî–åêîíîì³÷íî¿ ñàíàö³¿ ñóá’ºêò³â ãîñïîäàðþ-
âàííÿ. Äëÿ ïðîãíîçóâàííÿ áàíêðóòñòâà çàïðîïîíîâàíî ìîäåëü âèçíà÷åííÿ ð³âíÿ æèòòºçäàòíîñò³ 
ïðîìèñëîâèõ ï³äïðèºìñòâ Ìàðòèíåíêà Â.Ï., âèêîðèñòàííÿ ÿêî¿ äàñòü çìîãó îäåðæàòè ðîçãîðíóòó 
êàðòèíó êðèçîâîãî ô³íàíñîâîãî ñòàíó ï³äïðèºìñòâà ³ çàñòîñóâàòè íàéá³ëüø îïòèìàëüí³ ìåòîäè òà 
ôîðìè éîãî ìàéáóòíüîãî ô³íàíñîâîãî îçäîðîâëåííÿ.

Â ìåæàõ îïåðàòèâíîãî ìåõàí³çìó îçäîðîâëåííÿ ïðîìèñëîâîãî ï³äïðèºìñòâà çàïðîïîíîâàíî 
ïðîâåäåííÿ íàñòóïíèõ âèä³â ðåñòðóêòóðèçàö³¿: ðåñòðóêòóðèçàö³ÿ îáîðîòíèõ òà íåîáîðîòíèõ àêòè-
â³â, ïàñèâ³â, âèðîáíèöòâà, ìàðêåòèíãó, êàäðîâà òà îðãàí³çàö³éíà ðåñòðóêòóðèçàö³ÿ.

Â ðîáîò³ ðåêîìåíäîâàíî â³äíîâëþâàòè ô³íàíñîâó ñò³éê³ñòü ó äîâãîñòðîêîâîìó ïåð³îä³ øëÿõîì 
ïðîâåäåííÿ êîìïëåêñíî¿ ðåñòðóêòóðèçàö³¿ ïðîìèñëîâîãî ï³äïðèºìñòâà.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Óïðàâë³ííÿ, åêîíîì³êà ï³äïðèºìñòâà, ô³íàíñè ï³äïðèºìñòâ.

Âèñíîâêè. Â ðåçóëüòàò³ äîñë³äæåííÿ â íàóêîâ³é ñòàòò³ âèçíà÷åíî, ùî çàðîäæåííÿ íåïëàòîñïðî-
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ìîæíîñò³ ï³äïðèºìñòâà îáóìîâëåíî ô³íàíñîâîþ, åêîíîì³÷íîþ, êîìåðö³éíîþ, óïðàâë³íñüêîþ, ñî-
ö³àëüíîþ òà îðãàí³çàö³éíîþ êðèçàìè.

Ïðîâåäåíå äîñë³äæåííÿ äîçâîëèëî âèçíà÷èòè, ùî ðåàë³çàö³ÿ ô³íàíñîâî–åêîíîì³÷íî¿ ñàíàö³¿ ï³ä-
ïðèºìñòâà º êëþ÷îâèì ôàêòîðîì îçäîðîâëåííÿ ïðîìèñëîâîãî ï³äïðèºìñòâà ³ ïîâèííà âêëþ÷àòè 
íàñòóïí³ åòàïè: ðàííº âèÿâëåííÿ ïîòåíö³éíèõ îçíàê êðèçîâîãî ñòàíó, ÿê³ ìîæóòü âèêëèêàòè ââåäåííÿ 
ïðîöåäóð áàíêðóòñòâà; âèçíà÷åííÿ ìàñøòàáó êðèçè íà ïðîìèñëîâîìó ï³äïðèºìñòâ³; âèâ÷åííÿ ôàê-
òîð³â, ÿê³ îáóìîâëþþòü êðèçîâèé ñòàí òà ðîçâèòîê ïðîìèñëîâîãî ï³äïðèºìñòâà; âèçíà÷åííÿ ö³ëåé ³ 
âèá³ð îñíîâíèõ ìåòîä³â îçäîðîâëåííÿ ï³äïðèºìñòâà; âèá³ð â³äïîâ³äíèõ ôîðì ñàíàö³¿ ï³äïðèºìñòâà.

Â ðîáîò³ â³äì³÷åíî, ùî íåâ³ä’ºìíèì òà íàéâàæëèâ³øèì êîìïîíåíòîì ñàíàö³éíîãî ïðîöåñó º êî-
îðäèíàö³ÿ òà êîíòðîëü ïðîâåäåííÿ çàïëàíîâàíèõ çàõîä³â. Çàçíà÷åíî, ùî âèêîðèñòàííÿ ïðîìèñ-
ëîâèìè ï³äïðèºìñòâàìè çàïðîïîíîâàíèõ åòàï³â ñàíàö³¿ äîçâîëèòü âèÿâèòè ïðèõîâàí³ ðåçåðâè, 
ïîë³ïøèòè îðãàí³çàö³þ âèðîáíèöòâà, ï³äâèùèòè ÿê³ñòü ïðîäóêö³¿, çìåíøèòè åêñïëóàòàö³éí³ âèòðàòè 
íà âèðîáíèöòâ³, ñòâîðèòè ïðàöåçäàòíèé êîëåêòèâ òà êîìàíäíó àòìîñôåðó.

Êëþ÷îâ³ ñëîâà: åêîíîì³êà ï³äïðèºìñòâà, óïðàâë³ííÿ,ô³íàíñè ï³äïðèºìñòâ, ðèíêîâå ñåðåäîâèùå.
 

 MARTYNENKO V. P.
MAKALIUK I. V.

Prevention of bankruptcy of industrial enterprises  
in an unstable market environment

The subject of the study is theoretical and practical aspects of the formation of a system of anti–
crisis measures to prevent the bankruptcy of industrial enterprises.

The purpose of the study is to develop anti–crisis measures for the recovery of industrial 
enterprises operating in an unstable market environment.

Research methods. In the process of writing the article, the following methods were used: 
abstract–logical, systematization and grouping.

Results of work. As a result of the conducted research, it was stated that the key reason for the 
emergence of a crisis situation at domestic industrial enterprises is the lack of an early warning and 
response system, and bankruptcy is a natural result of a systemic crisis caused by the synergistic 
effect of various types of crises inherent in the economic entity.

In the scientific article, the stages of the crisis at the enterprise are defined and it is noted that 
temporary financial investments do not allow industrial enterprises to be brought out of the state of 
crisis, since the lack of funds is a consequence, not a cause.

The paper presents the stages of financial and economic rehabilitation of economic entities.To predict 
bankruptcy, it is proposed to use the model of determining the level of viability of industrial enterprises by 
V.P. Martynenko, the use of which will make it possible to obtain a detailed picture of the crisis financial 
state of the enterprise and to apply the most optimal methods and forms of its future financial recovery.

The following types of restructuring are proposed within the framework of the operational mechanism 
for industrial enterprise recovery: restructuring of current and non–current assets, liabilities, 
production, marketing, personnel and organizational restructuring.

In the work, it is recommended to restore financial stability in the long term by carrying out a 
comprehensive restructuring of the industrial enterprise.

Field of application of results. Management, enterprise economy, enterprise finance.

Conclusions. As a result of the research in the scientific article, it was determined that the origin of 
the insolvency of the enterprise is caused by financial, economic, commercial, managerial, social and 
organizational crises.

The conducted research made it possible to determine that the implementation of the financial and 
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Ïîñòàíîâêà ïðîáëåìè. Â óìîâàõ â³éíè, êîëè 
â³ò÷èçíÿí³ ñóá’ºêòè ãîñïîäàðþâàííÿ ôóíêö³îíó-
þòü ó íåñò³éêîìó ðèíêîâîìó ñåðåäîâèù³, çíà÷íà 
ê³ëüê³ñòü ï³äïðèºìñòâ îïèíÿºòüñÿ â êðèçîâî-
ìó ñòàí³, ùî ìîæå ïðèçâåñòè äî áàíêðóòñòâà. Öå 
ïîâ’ÿçàíî, ïåðø çà âñå, ç íàÿâí³ñòþ íåêâàë³ô³êî-
âàíèõ êàäð³â, â³äñóòí³ñòþ àíòèêðèçîâîãî óïðàâ-
ë³ííÿ òà íàëåæíîãî ô³íàíñóâàííÿ ñàíàö³éíîãî 
ïðîöåñó. Öå ïðèçâîäèòü äî òîãî, ùî âåëèêà ê³ëü-
ê³ñòü ô³íàíñîâî ñò³éêèõ òà ïîòåíö³éíî ïëàòîñïðî-
ìîæíèõ ï³äïðèºìñòâ îïèíÿºòüñÿ â ñòàí³ êðèçè, à 
çãîäîì áàíêðóòóº. Àëå òàêî¿ ñèòóàö³¿ ìîæíà óíèê-
íóòè, ÿêùî çàçäàëåã³äü âæèòè íåîáõ³äíèõ çàõîä³â 
äëÿ îçäîðîâëåííÿ ï³äïðèºìñòâà. Çàñòîñóâàí-
íÿ ãðàìîòíî ðîçðîáëåíèõ çàõîä³â â óïðàâë³íí³ 
ïî âñ³õ íàïðÿìàõ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà 
äîçâîëÿº ñóá’ºêòó ãîñïîäàðþâàííÿ âèéòè ³ç ñòà-
íó êðèçè, ïîâåðíóòè ïðèáóòêîâ³ñòü ³ â ïîäàëüøî-
ìó ðîçðàõóâàòèñü ç óñ³ìà áîðãàìè. 

Îäí³ºþ ³ç ïðè÷èí âèíèêíåííÿ êðèçîâî¿ ñèòóà-
ö³¿ íà â³ò÷èçíÿíèõ ïðîìèñëîâèõ ï³äïðèºìñòâàõ º 
â³äñóòí³ñòü ñèñòåìè ðàííüîãî ïîïåðåäæåííÿ òà 
ðåàãóâàííÿ, îäíèì ³ç çàâäàíü ÿêîãî º ïðîãíîçó-
âàííÿ éìîâ³ðíîñò³ áàíêðóòñòâà. Âàðòî çàçíà÷è-
òè, ùî áàíêðóòñòâî ïðîìèñëîâîãî ï³äïðèºìñòâà 
òà éîãî ë³êâ³äàö³ÿ â ïîäàëüøîìó íåãàòèâíî â³-
äîáðàçèòüñÿ íå ò³ëüêè íà âëàñíèêàõ äàíîãî ï³ä-
ïðèºìñòâà, êðåäèòîðàõ, âèðîáíè÷èõ ïàðòíåðàõ, 
ñïîæèâà÷àõ ïðîäóêö³¿. Â äåðæàâ³ òàêîæ áóäå ñïî-
ñòåð³ãàòèñü çìåíøåííÿ ïîäàòêîâèõ íàäõîäæåíü 
äî áþäæåòó òà çá³ëüøåííÿ áåçðîá³òòÿ, ùî ìîæå 
ïðèçâåñòè äî ìàêðîåêîíîì³÷íî¿ íåñòàá³ëüíîñ-
ò³. Ó çâ’ÿçêó ç öèì âèâ÷åííÿ ïèòàíü çàïîá³ãàííÿ 
áàíêðóòñòâà ïðîìèñëîâèõ ï³äïðèºìñòâ º àêòó-
àëüíèì ³ ìàº íàóêîâî–ïðàêòè÷íå çíà÷åííÿ. 

Ïèòàííÿìè, ÿê³ ïîâ’ÿçàí³ ³ç îçäîðîâëåííÿì ï³ä-
ïðèºìñòâ çàéìàëèñü òàê³ â³ò÷èçíÿí³ íàóêîâö³ ÿê 

².Î. Áëàíê, Î.Ì. Ïîäºðüîã³í, À.Â. ×åðåï, Â.Â. Êîñ-
òåöüêèé, Ò.Â. Äîí÷åíêî, Ò.Ì. Á³ëîêîíü, Ê.Ë. Ëàð³î-
íîâà, Â.Î. Âàñèëåíêî òà ³íø³. Àíàë³çóþ÷è ïðàö³ íà-
óêîâö³â ç äàíî¿ ïðîáëåìàòèêè ìîæåìî çàçíà÷èòè, 
ùî ïèòàííÿ, ïîâ’ÿçàí³ ç äîñë³äæåííÿì çàïîá³ãàííÿ 
áàíêðóòñòâà ïðîìèñëîâèõ ï³äïðèºìñòâ, ÿê³ ôóíê-
ö³îíóþòü ó íåñòàá³ëüíîèó ðèíêîâîìó ñåðåäîâèù³, 
ïðîäîâæóþòü çàëèøàòèñü íåäîñòàòíüî äîñë³äæå-
íèìè ³ ïîòðåáóþòü ïîäàëüøîãî îïðàöþâàííÿ.

Ìåòîþ äîñë³äæåííÿ º ðîçðîáêà çàõîä³â àí-
òèêðèçîâîãî õàðàêòåðó äëÿ îçäîðîâëåííÿ ïðî-
ìèñëîâèõ ï³äïðèºìñòâ, ùî ôóíêö³îíóþòü ó íå-
ñò³éêîìó ðèíêîâîìó ñåðåäîâèù³.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ. 
Ôóíêö³îíóâàííÿ ïðîìèñëîâèõ ï³äïðèºìñòâ â íå-
ñòàá³ëüíèõ ðèíêîâèõ óìîâàõ ïîêàçàëî, ùî íàâ³òü 
ïðèáóòêîâ³ ñóá’ºêòè ãîñïîäàðþâàííÿ ç ìåòîþ 
óíèêíåííÿ áàíêðóòñòâà ïîâèíí³ ïîñò³éíî ñòåæè-
òè çà ñâî¿ì ô³íàíñîâèì ñòàíîâèùåì ³ àíàë³çó-
âàòè ïëàòîñïðîìîæí³ñòü òà ô³íàíñîâó ñò³éê³ñòü. 
Áàíêðóòñòâî ï³äïðèºìñòâà º íàñë³äêîì ãëèáîêî¿ 
ô³íàíñîâî¿ êðèçè, êîëè ìàº ì³ñöå íåçàäîâ³ëüíà 
ñòðóêòóðà àêòèâ³â òà ïàñèâ³â, ðîçáàëàíñîâàí³ñòü 
ä³ÿëüíîñò³ ï³äïðèºìñòâà òà îáìåæåí³ñòü ìîæëè-
âîñòåé âïëèâó éîãî êåð³âíèöòâî íà ô³íàíñîâ³ â³ä-
íîñèíè. Ï³äïðèºìñòâî íåñïðîìîæíå çä³éñíþâà-
òè ô³íàíñîâå çàáåçïå÷åííÿ ïîòî÷íî¿ âèðîáíè÷î¿ 
ä³ÿëüíîñò³. Â ò³ì, íà íàøó äóìêó, çàðîäæåííÿ íå-
ïëàòîñïðîìîæíîñò³ ï³äïðèºìñòâà îáóìîâëåíî é 
³íøèìè âèäàìè êðèçè:

– åêîíîì³÷íîþ (ñèòóàö³ÿ, êîëè ìàòåð³àëüí³ ðå-
ñóðñè êîìïàí³¿ âèêîðèñòîâóþòüñÿ íååôåêòèâ-
íî, ñïîñòåð³ãàºòüñÿ çíà÷íå ïàä³ííÿ âèðîáíèöòâà 
ïðîäóêö³¿);

– êîìåðö³éíîþ (ñïîñòåð³ãàºòüñÿ çìåíøåííÿ 
ê³ëüêîñò³ ðåàë³çîâàíèõ òîâàð³â òà çíèæåííÿ âè-
ðó÷êè â³ä ðåàë³çàö³¿);

economic rehabilitation of the enterprise is a key factor in the recovery of the industrial enterprise 
and should include the following stages: early detection of potential signs of a crisis state, which 
may cause the introduction of bankruptcy procedures; determination of the scale of the crisis at the 
industrial enterprise; study of the factors that determine the crisis situation and the development 
of an industrial enterprise; definition of goals and selection of basic methods of improvement of the 
enterprise; selection of appropriate forms of rehabilitation of the enterprise.

The work noted that the integral and most important component of the rehabilitation process is 
the coordination and control of the planned activities. It is noted that the use of the proposed stages 
of rehabilitation by industrial enterprises will reveal hidden reserves, improve the organization of 
production, increase the quality of products, reduce operational costs in production, create an efficient 
team and a team atmosphere.

Keywords: enterprise economy, management, enterprise finance, market environment.
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– óïðàâë³íñüêîþ (íååôåêòèâíå âèêîðèñòàí-
íÿ ëþäñüêèõ ðåñóðñ³â, ùî ÷àñòî îçíà÷àº òàêîæ 
íèçüêó êîìïåòåíòí³ñòü êåð³âíèöòâà òà íåàäåê-
âàòí³ñòü óïðàâë³íñüêèõ ð³øåíü âèìîãàì çîâí³ø-
íüîãî ñåðåäîâèùà);

– ñîö³àëüíîþ (âèíèêàº ïðè çàãîñòðåíí³ ïðîòè-
ð³÷ ³íòåðåñ³â ð³çíèõ ñîö³àëüíèõ ãðóï ÷è óòâîðåíü: 
ïðàö³âíèê³â òà ðîáîòîäàâö³â, ïðàö³âíèê³â òà ìå-
íåäæåð³â);

– îðãàí³çàö³éíîþ (âèíèêàº ïðè ïîä³ë³ òà ³íòå-
ãðàö³¿ ä³ÿëüíîñò³, ðîçïîä³ë³ ôóíêö³é, ðåãëàìåí-
òàö³¿ ä³ÿëüíîñò³ îêðåìèõ ï³äðîçä³ë³â, îêðåìèõ ô³-
ë³é ÷è äî÷³ðí³õ ô³ðì. Öå ïðîÿâëÿºòüñÿ ó ä³ëîâèõ 
êîíôë³êòàõ, ó âèíèêíåíí³ áåçâ³äïîâ³äàëüíîñò³, 
ñêëàäíîñò³ êîíòðîëþ).

Òîìó áàíêðóòñòâî ï³äïðèºìñòâà âàðòî ðîçãëÿ-
äàòè íå ëèøå ÿê ìîæëèâèé ðåçóëüòàò ïëàò³æíî¿ 
êðèçè, àëå ³ ÿê çàêîíîì³ðíèé ðåçóëüòàò ñèñòåì-
íî¿ êðèçè, çóìîâëåíî¿ ñèíåðãåòè÷íèì åôåêòîì 
ð³çíèõ âèä³â êðèç, âëàñòèâèõ ï³äïðèºìñòâó. Ó 
çâ’ÿçêó ç öèì äîö³ëüíî âèÿâèòè ñòàä³¿ êðèçè ï³ä-
ïðèºìñòâà. Ìè ââàæàºìî, ùî â³ä âèäó êðèçè òà ¿¿ 
ãëèáèíè çàëåæèòü ñòóï³íü íåáåçïåêè ùîäî áàí-
êðóòñòâà ï³äïðèºìñòâà.

Êðèçà ìàº ñòàä³¿, ÿê³ ìîæóòü áóòè êëàñèô³êîâàí³ 
íàñòóïíèì ÷èíîì:

– ðàííÿ, ùî õàðàêòåðèçóºòüñÿ îêðåìèìè ïðî-
ÿâàìè íååôåêòèâíîñò³ ó âèðîáíèöòâ³, çáóò³ 
(çðîñòàííÿ çàïàñ³â ñèðîâèíè ³ ìàòåð³àë³â, çíè-
æåííÿ òåìï³â çðîñòàííÿ ïðîäàæ³â);

– ïðîì³æíà, çàðàêòåðèçóºòüñÿ áðàêîì îáîðîò-
íèõ êîøò³â, ïðèçóïèíåííÿì ïîñòà÷àííÿ êðåäèòó, 
çàòðèìêîþ ç âèïëàòè çàðîá³òíî¿ ïëàòè;

– ï³çíÿ, êîëè ï³äïðèºìñòâî ïåðåáóâàº ó ñòàí³ 
õàîñó, ïîðóøóþòüñÿ ãðàô³êè âèðîáíèöòâà, êðå-
äèòîðè âèìàãàþòü çì³íè óìîâ êðåäèòó, à ïîñòà-
÷àëüíèêè — ïåðåäîïëàòè [1].

Ñë³ä çàçíà÷èòè, ùî êåð³âíèêè áàãàòüîõ ï³äïðè-
ºìñòâ, ÿê ïðàâèëî, çâîë³êàþòü ç ïðîâåäåííÿì ñà-
íàö³¿ ïðîìèñëîâîãî ï³äïðèºìñòâà ³ óñâ³äîìëþþòü 
íåîáõ³äí³ñòü ñòîðîííüîãî âòðó÷àííÿ â îñòàíí³é 
ìîìåíò, êîëè âæå íåîáõ³äí³ îïåðàòèâí³ ä³¿, à ÷à-
ñó íà ïðîâåäåííÿ ðåñòðóêòóðèçàö³¿ ï³äïðèºìñòâà 
ïðîñòî íå çàëèøàºòüñÿ. Êð³ì òîãî, ðåôîðìóâàí-
íÿ ñóá’ºêòà ãîñïîäàðþâàííÿ ïîòðåáóº çíà÷íèõ 
êàï³òàëîâêëàäåíü, ÿê³ òàêîæ â³äñóòí³ â óìîâàõ äå-
ô³öèòó ë³êâ³äíîñò³ íà òàêèõ ï³äïðèºìñòâàõ. 

Âàðòî â³äì³òèòè, øî òèì÷àñîâ³ ô³íàíñîâ³ âêëà-
äåííÿ íå äîçâîëÿþòü âèâåñòè ï³äïðèºìñòâà ³ç 
ñòàíó êðèçè, îñê³ëüêè â³äñóòí³ñòü ãðîøîâèõ êî-

øò³â º íàñë³äêîì, à íå ïðè÷èíîþ. Òàêèì ÷èíîì, 
ó áàãàòüîõ ïðîìèñëîâèõ ï³äïðèºìñòâ âèíèêàº 
íåîáõ³äí³ñòü âïðîâàäæåííÿ ñèñòåìè ðàííüî-
ãî ïîïåðåäæåííÿ òà ðåàãóâàííÿ ç ìåòîþ øâèä-
êî¿ ³äåíòèô³êàö³¿ êðèçè òà ðîçðîáêè àíòèêðèçîâèõ 
çàõîä³â ç ìåòîþ ïðîâåäåííÿ ô³íàíñîâî–åêîíî-
ì³÷íî¿ ñàíàö³¿ íà ïðîìèñëîâîìó ï³äïðèºìñòâ³.

Ðåàë³çàö³ÿ ô³íàíñîâî–åêîíîì³÷íî¿ ñàíàö³¿ º 
êëþ÷îâèì ôàêòîðîì îçäîðîâëåííÿ ïðîìèñëî-
âîãî ï³äïðèºìñòâà ³ ïîâèííà ïåðåäáà÷àòè íà-
ñòóïí³ åòàïè:

1. Ðàííº âèÿâëåííÿ ïîòåíö³éíèõ îçíàê êðèçîâî-
ãî ñòàíó, ÿê³ ìîæóòü âèêëèêàòè ââåäåííÿ ïðîöåäóð 
áàíêðóòñòâà. Â ñâ³òîâ³é ïðàêòèö³ çàñòîñîâóþòüñÿ 
çàðóá³æí³ ìåòîäè ïðîãíîçóâàííÿ áàíêðóòñòâà, ÿê³ 
ìîæíà êëàñèô³êóâàòè çà äâîìà êàòåãîð³ÿìè: 

1. À–ìåòîäè – ñóá’ºêòèâí³ ìåòîäè, çã³äíî ÿêèõ 
ñèìïòîìàì áàíêðóòñòâà ïðèñâîþþòü ïåâíó ê³ëü-
ê³ñòü áàë³â ³ ðîçðàõîâóþòü àãðåãîâàíèé ïîêàçíèê: 
(À–ðàõóíîê), (ìåòîäè Àðãåíòè, Ñêîóíà òà ³íø³) [2,3].

 2. Z–ìåòîäè, ùî ïåðåäáà÷àþòü ðîçðàõóíîê ³í-
òåãðàëüíîãî ïîêàçíèêà ç âèêîðèñòàííÿì äàíèõ 
ô³íàíñîâî¿ çâ³òíîñò³.

Àëå ìîäåë³ çàõ³äíèõ åêîíîì³ñò³â áóëè ðîçðîáëå-
í³ â åêîíîì³÷íèõ óìîâàõ, â³äì³ííèõ â³ä óêðà¿íñüêèõ, 
òîìó ¿õ âèêîðèñòàííÿ ïðèçâîäèòü äî çíà÷íèõ â³ä-
õèëåíü ïðîãíîçó â³ä ôàêòè÷íèõ äàíèõ. Àäæå çàðó-
á³æí³ ìåòîäèêè íå âðàõîâóþòü ñïåöèô³êó ô³íàíñî-
âî¿ çâ³òíîñò³ â³ò÷èçíÿíèõ ñóá’ºêò³â ãîñïîäàðþâàííÿ, 
ãàëóçåâèõ îñîáëèâîñòåé ðîçâèòêó ïðîìèñëîâèõ 
ï³äïðèºìñòâ òà ïðèòàìàííèõ ¿ì ôîðì îðãàí³çàö³é 
á³çíåñó. Äî òîãî æ, óêðà¿íñüê³ ï³äïðèºìñòâà ôóíê-
ö³îíóþòü â óìîâàõ, äå ìàþòü ì³ñöå ³íø³ òåìïè ³í-
ôëÿö³¿, ñâî¿ ñïîñîáè ¿¿ ñòðèìóâàííÿ, ôàçè ìàêðî-
åêîíîì³÷íîãî öèêëó, âèñîêà ôîíäî–, åíåðãî– ³ 
òðóäîì³ñòê³ñòü âèðîáíèöòâà, íå äîñòàòíüî âèñîê³ 
ïðîäóêòèâí³ñòü ïðàö³, ïëàòîñïðîìîæíèé ïîïèò íà-
ñåëåííÿ, íåñïðèÿòëèâèé ïîäàòêîâèé, ³íâåñòèö³é-
íèé òà ô³íàíñîâî–êðåäèòíèé êë³ìàò. 

Â äàíèé ÷àñ âàæëèâèì º ïèòàííÿ âèáîðó ìîäå-
ëåé îö³íêè ðèçèêó íåñïðîìîæíîñò³ ñóá’ºêò³â ãî-
ñïîäàðþâàííÿ, âèêîðèñòàííÿ ÿêèõ äîçâîëÿº ïðî-
ãíîçóâàòè íàñòàííÿ áàíêðóòñòâà óêðà¿íñüêèõ 
ïðîìèñëîâèõ ï³äïðèºìñòâ. Òîìó óêðà¿íñüêèìè 
â÷åíèìè – åêîíîì³ñòàìè áóëè ðîçðîáëåí³ ìîäåë³ 
ïðîãíîçóâàííÿ ðèçèêó áàíêðóòñòâà, ÿê³ ìàþòü ðÿä 
ïåðåâàã ó ïîð³âíÿíí³ ³ç çàðóá³æíèìè àíàëîãàìè:

 – ïî–ïåðøå, äîçâîëÿþòü ðîçðàõóâàòè ðèçèê 
âèíèêíåííÿ áàíêðóòñòâà çà íàÿâíîñò³ ì³í³ìàëü-
íèõ â³äîìîñòåé ïðî ä³ÿëüí³ñòü ï³äïðèºìñòâà;
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 – ïî–äðóãå, äîïîìàãàþòü âèÿâèòè ìîæëèâ³ñòü 
âèíèêíåííÿ íåñò³éêîãî ô³íàíñîâîãî ñòàíó ï³ä-
ïðèºìñòâà íà ïî÷àòêîâîìó åòàï³, ùî äîçâîëÿº 
â÷àñíî âæèòè çàõîä³â ùîäî éîãî óñóíåííÿ.

Â ÿêîñò³ â³ò÷èçíÿíî¿ ìîäåë³ ïðîãíîçóâàííÿ áàí-
êðóòñòâà ïðîïîíóºòüñÿ ìîäåëü âèçíà÷åííÿ ð³âíÿ 
æèòòºçäàòíîñò³ ïðîìèñëîâèõ ï³äïðèºìñòâ Ìàð-
òèíåíêà Â.Ï.[4]:

Ê æ. = 1,0Êï.ë. + 2,5Êà.ë. + 2,86Êì.â.ê. + 
2,0Êì.â.ïð. + 3,33Êð.ïð., 

äå Ê æ. – êîåô³ö³ºíò æèòòºçäàòíîñò³ ïðîìèñëî-
âèõ ï³äïðèºìñòâ;

Êï.ë. – êîåô³ö³ºíò ïîòî÷íî¿ ë³êâ³äíîñò³; 
Êà.ë. – êîåô³ö³ºíò àáñîëþòíî¿ ë³êâ³äíîñò³;
Êì.â.ê. – êîåô³ö³ºíò ìàíåâðåíîñò³ âëàñíèõ êî-

øò³â;
Êì.â.ïð. – êîåô³ö³ºíò ìàéíà âèðîáíè÷îãî ïðè-

çíà÷åííÿ;
Êð.ïð. – êîåô³ö³ºíò ðåíòàáåëüíîñò³ ïðîäàæó 

ïðîäóêö³¿. 
Â³äïîâ³äíî äî ð³âí³â æèòòºçäàòíîñò³ ïðîìèñ-

ëîâèõ ï³äïðèºìñòâ àâòîðîì âèçíà÷åíî ãðàíè÷í³ 
çíà÷åííÿ êîåô³ö³ºíòà æèòòºçäàòíîñò³, ÿê³ ïðåä-
ñòàâëåí³ â òàáëèö³. 

Ïðîãíîçóâàííÿ áàíêðóòñòâà íà ï³äïðèºìñòâàõ 
ç âèêîðèñòàííÿì âèùåçàçíà÷åíî¿ ìîäåë³ äàº 
çìîãó îäåðæàòè ðîçãîðíóòó êàðòèíó êðèçîâî-
ãî ô³íàíñîâîãî ñòàíó ï³äïðèºìñòâà ³ çàñòîñóâà-
òè íàéá³ëüø îïòèìàëüí³ ìåòîäè òà ôîðìè éîãî 
ìàéáóòíüîãî ô³íàíñîâîãî îçäîðîâëåííÿ.

2. Âèçíà÷åííÿ ìàñøòàáó êðèçè íà ïðîìèñëî-
âîìó ï³äïðèºìñòâ³. Ïðè âèÿâëåíí³ ³ñíóþ÷èõ â³ä-
õèëåíü â³ä ñòàá³ëüíî¿ ä³ÿëüíîñò³, ÿêà âèçíà÷àºòü-
ñÿ ãðóïàìè ïëàíîâèõ ³ íîðìàòèâíèõ ïîêàçíèê³â òà 
íàïðÿìàìè ñòðàòåã³¿ æèòòºçäàòíîñò³, âèÿâëÿþòüñÿ 
ìàñøòàáè êðèçè îðãàí³çàö³¿. Ïîä³áíà ³äåíòèô³êà-
ö³ÿ ìàñøòàáó êðèçè ñóá’ºêòà ãîñïîäàðþâàííÿ, ÿê 
ïðàâèëî, äîçâîëÿº âèçíà÷èòè òà çä³éñíèòè êîìï-
ëåêñíèé ï³äõ³ä äî âèáîðó ìåòîä³â, ñèñòåì, ìåõà-
í³çì³â çàõèñòó â³ä áàíêðóòñòâà, ùî íàñóâàºòüñÿ.

3. Âèâ÷åííÿ ôàêòîð³â, ÿê³ îáóìîâëþþòü êðèçî-
âèé ñòàí òà ðîçâèòîê ïðîìèñëîâîãî ï³äïðèºì-
ñòâà. Ñàíàö³ÿ ñòâîðþº íåîáõ³äí³ñòü ãðóïóâàííÿ 

öèõ ôàêòîð³â êðèçîâîãî ðîçâèòêó ïî ïåâíèõ âè-
çíà÷àëüíèõ îçíàêàõ, àíàë³çó ì³ðè âïëèâó êîí-
êðåòíèõ ôàêòîð³â íà ìàñøòàáè òà ôîðìè êðèçè, 
ïðîãíîçóâàííÿ ðîçâèòêó òà çá³ëüøåííÿ ê³ëüêîñò³ 
ôàêòîð³â, ÿê³ ìàþòü íåãàòèâíèé âïëèâ.

4. Âèçíà÷åííÿ ö³ëåé ³ âèá³ð îñíîâíèõ ìåòîä³â 
îçäîðîâëåííÿ ï³äïðèºìñòâà. Ö³ë³ ³ ìåòîäè ñàíà-
ö³¿ ïîâèíí³ ïîâí³ñòþ â³äïîâ³äàòè ìàñøòàáó êðèçè 
ñóá’ºêòà ãîñïîäàðþâàííÿ, à òàêîæ âðàõîâóâàòè 
ïðîãíîçóâàííÿ ðîçâèòêó òà çá³ëüøåííÿ ê³ëüêîñò³ 
îñíîâíèõ ôàêòîð³â, ÿê³ âèêëèêàþòü êðèçó íà ï³ä-
ïðèºìñòâ³. Ç óðàõóâàííÿì âêàçàíèõ óìîâ ñàíàö³ÿ 
íà öüîìó åòàï³ ïîâèííà áóòè íàïðàâëåíà íà ðåà-
ë³çàö³þ êîíêðåòíèõ ö³ëåé.

5. Âïðîâàäæåííÿ âíóòð³øí³õ ìåòîä³â åêîíîì³÷-
íî¿ ñòàá³ë³çàö³¿ ïðîìèñëîâîãî ï³äïðèºìñòâà. Äàíå 
âïðîâàäæåííÿ ïîâèííå çàáåçïå÷èòè ðåàë³çàö³þ 
îïåðàòèâíèõ çàõîä³â ïî â³äíîâëåííþ ïëàòîñïðî-
ìîæíîñò³ òà ô³íàíñîâî¿ ñò³éêîñò³ îðãàí³çàö³¿ çà 
ðàõóíîê âèêîðèñòàííÿ âíóòð³øí³õ ðåçåðâ³â. Òàê³ 
ìåòîäè áàçóþòüñÿ íà ïîñë³äîâíîìó çàñòîñóâàíí³ 
òèïîâèõ ìîäåëåé óïðàâë³íñüêèõ ð³øåíü, ÿê³ âèáè-
ðàþòüñÿ íà ï³äñòàâ³ ñïåöèô³êè ä³ÿëüíîñò³ ñóá’ºê-
òà ãîñïîäàðþâàííÿ ³ ìàñøòàáó êðèçè â éîãî ðîç-
âèòêó. Ïðè ïðîâåäåíí³ ñàíàö³¿ äàíîìó íàïðÿìó 
íåîáõ³äíî ïðèä³ëèòè ïåðøî÷åðãîâó óâàãó.

6. Âèá³ð â³äïîâ³äíèõ ôîðì ñàíàö³¿ ï³äïðèºì-
ñòâà. Â óìîâàõ íåìîæëèâîñò³ âèâåäåííÿ ïðîìèñ-
ëîâîãî ï³äïðèºìñòâà ³ç êðèçè âèêëþ÷íî çà ðàõó-
íîê âíóòð³øí³õ ðåçåðâ³â, ñóá’ºêò ãîñïîäàðþâàííÿ 
çìóøåíèé çâåðòàòèñü ïî ñòîðîííþ äîïîìîãó, 
ÿêà, ÿê ïðàâèëî, âèñòóïàº ó ôîðì³ çîâí³øíüî¿ ñà-
íàö³¿. Ñë³ä çàçíà÷èòè, ùî òàêà ñàíàö³ÿ ìîæå ïðî-
âîäèòèñü ÿê äî ïðîöåäóð áàíêðóòñòâà, òàê ³ â ìå-
æàõ ñïðàâè ïðî íåñïðîìîæí³ñòü. Ó ïåðøîìó 
âèïàäêó ï³äïðèºìñòâî ìîæå ³í³ö³þâàòè ñâîþ ñà-
íàö³þ ³ âèáðàòè ôîðìó ¿¿ ïðîâåäåííÿ. Ïðè âïðî-
âàäæåíí³ ñàíàö³¿ íåîáõ³äíî îáãðóíòóâàòè âèá³ð 
åôåêòèâíîñò³ ¿¿ ôîðìè (âêëþ÷àþ÷è ðåîðãàí³çà-
ö³þ ï³äïðèºìñòâà) ç ìåòîþ äîñÿãíåííÿ ô³íàíñî-
âî–åêîíîì³÷íîãî îçäîðîâëåííÿ ³ íåäîïóùåííÿ 
ïîðóøåííÿ ñïðàâè ïðî áàíêðóòñòâî â ìàêñè-
ìàëüíî êîðîòê³ òåðì³íè.

Çíà÷åííÿ êîåô³ö³ºíòà æèòòºç–äàòíîñò³ Ð³âåíü æèòòºçäàòíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà
 5,0 ³ âèùå Âèñîêèé

 4,99 – 4,16 Ñåðåäí³é
 4,15 – 2,26 Íèçüêèé

 2,25 – íèæ÷å Äóæå íèçüêèé

Øêàëà âèçíà÷åííÿ ð³âíÿ æèòòºçäàòíîñò³ ï³äïðèºìñòâ ïðîìèñëîâîñò³ 
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Îäíèì ³ç ðåàëüíèõ âèõîä³â ï³äïðèºìñòâà ³ç êðè-
çîâîãî ñòàíó òà â³äíîâëåííÿ ïëàòîñïðîìîæíîñò³ 
º ðåñòðóêòóðèçàö³ÿ. Ó ðàìêàõ îïåðàòèâíîãî ìå-
õàí³çìó îçäîðîâëåííÿ ïðîìèñëîâîãî ï³äïðèºì-
ñòâà ïðîïîíóºòüñÿ ïðîâåäåííÿ íàñòóïíèõ âèä³â 
ðåñòðóêòóðèçàö³¿[5,6]: 

– ðåñòðóêòóðèçàö³ÿ îáîðîòíèõ àêòèâ³â, ÿêà ïå-
ðåäáà÷àº: ïðîäàæ êîðîòêîñòðîêîâèõ ô³íàíñîâèõ 
âêëàäåíü; ïðèñêîðåííÿ ³íêàñàö³¿ äåá³òîðñüêî¿ çà-
áîðãîâàíîñò³; çíèæåííÿ ïåð³îäó íàäàííÿ òîâàð-
íîãî (êîìåðö³éíîãî) êðåäèòó; ïðîäàæ íàäëèøêî-
âèõ âèðîáíè÷èõ çàïàñ³â; óö³íêà íèçüêîë³êâ³äíèõ 
âèä³â çàïàñ³â äî ð³âíÿ ïîïèòó ³ç çàáåçïå÷åííÿì 
ïîäàëüøî¿ ¿õ ðåàë³çàö³¿; ïðèñêîðåííÿ îáîðîòíîñò³ 
îáîðîòíèõ àêòèâ³â øëÿõîì çä³éñíåííÿ ôàêòîðèí-
ãîâèõ îïåðàö³é; ñêîðî÷åííÿ íåîá´ðóíòîâàíîãî 
ðîçì³ðó çàïàñ³â òà äåá³òîðñüêî¿ çàáîðãîâàíî-
ñò³; óäîñêîíàëåííÿ ñèñòåìè óïðàâë³ííÿ äåá³òîð-
ñüêîþ çàáîðãîâàí³ñòþ ï³äïðèºìñòâà øëÿõîì:

– ñêîðî÷åííÿ òåðì³í³â çíàõîäæåííÿ êîøò³â ó 
ðîçðàõóíêàõ ïðè âñòàíîâëåíí³ ñèñòåìè êîíòðîëþ 
íàä ïëàòåæàìè;

– ñòâîðåííÿ ðåçåðâó ñóìí³âíî¿ çàáîðãîâàíîñò³ 
äëÿ ï³äïðèºìñòâà;

– âèáîðó ïëàòîñïðîìîæíèõ ïàðòíåð³â (ïîêóï-
ö³â ïðîäóêö³¿) íà îñíîâ³ îö³íêè ¿õíüîãî ô³íàíñîâî-
ãî ñòàíó íåçàëåæíèìè åêñïåðòàìè;

– ðåñòðóêòóðèçàö³ÿ íåîáîðîòíèõ àêòèâ³â: ñâî-
º÷àñíà ðåàë³çàö³ÿ íåâèêîðèñòîâóâàíîãî îáëàä-
íàííÿ çà ö³íàìè ïîïèòó íà â³äïîâ³äíîìó ðèíêó, 
à òàêîæ îáëàäíàííÿ, ùî âèáóâàºòüñÿ ó çâ’ÿçêó 
ç âèñîêèì çíîñîì; ïðîäàæ, çäàâàííÿ â îðåíäó 
ïðèì³ùåíü, ùî íå âèêîðèñòîâóþòüñÿ; ô³íàíñî-
âèé ë³çèíã îáëàäíàííÿ, ÿêå ðàí³øå ïëàíóâàëîñü 
ïðèäáàòè, â ïðîöåñ³ îíîâëåííÿ îñíîâíèõ ôîí-
ä³â; ïðîâåäåííÿ ïðèñêîðåíî¿ àìîðòèçàö³¿ àêòèâ-
íî¿ ÷àñòèíè îñíîâíèõ çàñîá³â ç ìåòîþ çá³ëüøåí-
íÿ îáñÿãó àìîðòèçàö³éíîãî ïîòîêó;

– ðåñòðóêòóðèçàö³ÿ ïàñèâ³â, ÿêà ïåðåäáà÷àº: ñêî-
ðî÷åííÿ äèâ³äåíäíèõ âèïëàò; äîäàòêîâó åì³ñ³þ àê-
ö³é; çàëó÷åííÿ äîâãîñòðîêîâèõ êðåäèò³â; â³äñòðî÷êó, 
ðîçñòðî÷êó òà ñïèñàííÿ, ïðè ìîæëèâîñò³, ïîòî÷íèõ 
çîáîâ’ÿçàíü, ïðîëîíãàö³þ êîðîòêîñòðîêîâèõ ô³-
íàíñîâèõ êðåäèò³â, ââåäåííÿ ìîðàòîð³þ íà çàäî-
âîëåííÿ âèìîã êðåäèòîð³â, çá³ëüøåííÿ ïåð³îäó íà-
äàíîãî òîâàðíîãî êðåäèòó ïîñòà÷àëüíèêàìè;

– ðåñòðóêòóðèçàö³ÿ âèðîáíèöòâà, ùî âêëþ÷àº: 
ë³êâ³äàö³þ íåðåíòàáåëüíèõ âèðîáíèöòâ; ñêîðî-
÷åííÿ ñóì ïîñò³éíèõ òà çì³ííèõ âèòðàò (âêëþ-
÷àþ÷è åêîíîì³þ ìàòåð³àë³â, îñíîâíèõ òà äîïî-

ì³æíèõ ï³äðîçä³ë³â, ÷èñåëüíîñò³ ïåðñîíàëó òà ³í.); 
âïðîâàäæåííÿ ðåñóðñîçáåð³ãàþ÷èõ òåõíîëîã³é; 
äèâåðñèô³êàö³þ âèðîáíèöòâà;

– ðåñòðóêòóðèçàö³ÿ ìàðêåòèíãó: ïîøóê íîâèõ 
ñïîæèâà÷³â; â³äìîâà â³ä ñïîæèâà÷³â ç ïðîñòðî÷å-
íîþ äåá³òîðñüêîþ çàáîðãîâàí³ñòþ; ïîøóê íîâèõ 
ðèíêîâèõ «í³ø» òà âïðîâàäæåííÿ ó âèðîáíèöòâî 
ïåðñïåêòèâíèõ òîâàð³â; âèêîðèñòàííÿ ñó÷àñíèõ 
âèä³â ðåêëàìè òà ðåàë³çàö³¿ ïðîäóêö³¿ ç âèêîðèñ-
òàííÿì ³íòåðíåòó;

– êàäðîâà ðåñòðóêòóðèçàö³ÿ: ïðèâåäåííÿ ÷è-
ñåëüíîñò³ ñï³âðîá³òíèê³â ï³äïðèºìñòâ äî íåîáõ³ä-
íî¿ ê³ëüêîñò³; ðîòàö³ÿ òà ï³äâèùåííÿ êâàë³ô³êàö³¿ 
ïåðñîíàëó; ï³äâèùåííÿ ð³âíÿ ìîòèâàö³¿ ïåðñîíà-
ëó ï³äïðèºìñòâà;

– îðãàí³çàö³éíà ðåñòðóêòóðèçàö³ÿ, ÿêà ïåðåä-
áà÷àº: ìîæëèâó çì³íó îðãàí³çàö³éíî–ïðàâîâî¿ 
ôîðìè ï³äïðèºìñòâà; ðåîðãàí³çàö³éí³ ïðîöåäóðè, 
ùî íàïðàâëåí³ íà êîìåðö³àë³çàö³þ ñòðóêòóðíèõ 
ï³äðîçä³ë³â; âäîñêîíàëåííÿ ñòðóêòóðè óïðàâë³ííÿ 
îðãàí³çàö³¿ òà îïòèì³çàö³þ ÷èñåëüíîñò³ óïðàâë³í-
ñüêîãî ïåððñîíàëó ÷åðåç óñóíåííÿ äóáëþâàííÿ 
óïðàâë³íñüêèõ ôóíêö³é ç ìåòîþ çíèæåííÿ âèòðàò 
íà óïðàâë³ííÿ ï³äïðèºìñòâîì.

Âàðòî çàçíà÷èòè, ùî ðåàë³çàö³ÿ öèõ çàõî-
ä³â ðåñòðóêòóðèçàö³¿ ñïðèÿº óñóíåííþ ïîòî÷íî¿ 
íåïëàòîñïðîìîæíîñò³ ï³äïðèºìñòâà. Â³äíîâè-
òè ô³íàíñîâó ñò³éê³ñòü ó äîâãîñòðîêîâîìó ïåð³î-
ä³, ïîäîëàâøè ïðè÷èíè íåñïðîìîæíîñò³ ñóá’ºêòà 
ãîñïîäàðþâàííÿ ïîãàñèòè áîðãîâ³ çîáîâ’ÿçàí-
íÿ, ìîæíà øëÿõîì ïðîâåäåííÿ êîìïëåêñíî¿ ðå-
ñòðóêòóðèçàö³¿ ï³äïðèºìñòâà.

Âàæëèâî â³äì³òèòè, ùî íåâ³ä’ºìíèì òà íàéâàæ-
ëèâ³øèì êîìïîíåíòîì ñàíàö³éíîãî ïðîöåñó º êî-
îðäèíàö³ÿ òà êîíòðîëü ïðîâåäåííÿ çàïëàíîâàíèõ 
çàõîä³â. Âíóòð³øí³ êîíòðîëüí³ îðãàíè ïðîìèñ-
ëîâîãî ï³äïðèºìñòâà ïîâèíí³ ïîñò³éíî âèÿâëÿòè 
ñàíàö³éí³ ðåçåðâè òà ñâîº÷àñíî ãîòóâàòè êâàë³-
ô³êîâàí³ ð³øåííÿ ùîäî ë³êâ³äàö³¿ ìîæëèâèõ ïå-
ðåøêîä. ¯õ âèíèêíåííÿ ìîæëèâå ó ïðîöåñ³ ïðîâå-
äåííÿ îçäîðîâ÷èõ ïðîöåäóð.

Âèñíîâêè
Òàêèì ÷èíîì, âðàõîâóþ÷è çàçíà÷åíå âèùå, 

ìîæíà â³äì³òèòè, ùî çàãàëüíîþ ìåòîþ îçäîðîâ-
ëåííÿ ï³äïðèºìñòâà º çì³íà éîãî ä³ÿëüíîñò³ íà 
á³ëüø åôåêòèâíó, êîíêóðåíòíó, ô³íàíñîâî ñò³é-
êó, ÿêà íå çàëåæèòü â³ä ïîçè÷êîâîãî êàï³òàëó. Âè-
êîðèñòàííÿ ïðîìèñëîâèìè ï³äïðèºìñòâàìè çà-
ïðîïîíîâàíèõ åòàï³â ñàíàö³¿ äîçâîëèòü âèÿâèòè 
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ïðèõîâàí³ ðåçåðâè, ïîë³ïøèòè îðãàí³çàö³þ âè-
ðîáíèöòâà, ï³äâèùèòè ÿê³ñòü ïðîäóêö³¿, çìåíøèòè 
åêñïëóàòàö³éí³ âèòðàòè íà âèðîáíèöòâ³, ñòâîðèòè 
ïðàöåçäàòíèé êîëåêòèâ òà êîìàíäíó àòìîñôåðó. 
Â ðåçóëüòàò³ çàñòîñóâàííÿ çàõîä³â àíòèêðèçîâî-
ãî õàðàêòåðó, ï³äïðèºìñòâî, ÿêå ïåðåáóâàº â êðè-
çîâîìó ñòàí³, çìîæå çàïîá³ãòè íåãàòèâíèì òåí-
äåíö³ÿì ó ô³íàíñîâî–ãîñïîäàðñüê³é ä³ÿëüíîñò³, 
çíèçèòè òà ïðèïèíèòè ïàä³ííÿ îñíîâíèõ òåõí³êî–
åêîíîì³÷íèõ ïîêàçíèê³â, ï³äâèùèòè ñâîþ ïëà-
òîñïðîìîæí³ñòü ³ ñòâîðèòè óìîâè äëÿ àêòèâíîãî 
âèðîáíè÷îãî òà ñîö³àëüíîãî ðîçâèòêó.
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